SPECIAL MEETING
PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
9732 Pyramid Hwy #407, Sparks, NV 89441
Thursday, May 19, 2022
MINUTES
Trustee Greg Dennis called the special meeting of the Palomino Valley General Improvement
District (PVGID or GID) to order at 5:02 p.m. Thursday, May 19, 2022 at 21555 Pyramid
Highway, Reno, Nevada.
1.

Roll Call: Trustees present were John Patterson, Larry Johnson, and Greg Dennis.
Trustees Dan Helton and Don Otto were absent. Also present were Shawn Kelly,
Operations Manager; Cathy Glatthar, Assistant to the Board; Vickie DiMambro,
Assistant to the Secretary/Bookkeeper (arrived at 5:54 p.m.); and Louie Test, Legal
Counsel (arrived at 5:10 p.m.).

2.

Public Comment (limited to three minutes per speaker):
Trustee Dennis asked if there were any public comments? Hearing no requests, he
moved to the next agenda item.

3.

Retire to Closed Session: Trustee Dennis made a motion a motion that we go into a
closed session, pursuant to NRS 241.030, to separately review the performance
appraisals of employee, Charles Blower, and Operations Manager, Shawn Kelly. No
action will be taken and discussion during the closed session is limited to considering
the character and professional competence of said employees. Trustee Patterson
seconded the motion, and hearing no opposition, the Board went into the closed
session.

Reconvene for the Open Session of the Special Meeting.
Trustee Greg Dennis reconvened the special meeting at 6:02 p.m.
1.

Roll Call: Trustees present were John Patterson, Larry Johnson, and Greg Dennis.
Trustees Dan Helton and Don Otto were absent. Also present were Shawn Kelly,
Operations Manager; Cathy Glatthar, Assistant to the Board; Vickie DiMambro,
Assistant to the Secretary/Bookkeeper; and Louie Test, Legal Counsel.

2.

Public Comment:
Trustee Dennis asked if there were any public comments? Hearing no requests, he
moved to the next agenda item.

3.

Approval of Minutes – April 21, 2022:
Trustee Patterson made a motion to approve the minutes as written. Trustee Johnson
seconded the motion. Hearing no opposition, the motion passed.

4.

Payment of Bills and Other Financial Matters:
a. Transaction Report and Payment of Bills:
Vickie DiMambro reviewed the transaction report (see attached). The total cash in
all accounts was $545,185.69. Income for the month was Ad Valorem/Property Tax
$9,230.15, Consolidated Tax (CTX) $41,080.83, and LGTA (Fair Share) $3,126.44.

Vickie reviewed several of the payments: 1) American Truck & Trailer Repair
$1,292.92 for repairs to the 2005 International water truck; 2) Dustbusters
$12,709.16 for mag-chloride; 3) Sierra Rental & Transport $3,855.60 for trucking of
Class E for Prairie Road (final billing); Public Agency Compensation Trust $1,472.50
for worker’s compensation insurance for the 3rd quarter of fiscal year 2021-2022.
In answer to Trustee Johnson’s question, Cathy Glatthar stated the invoice for the
Class E material for Prairie Road was paid last month.
In answer to Trustee Johnson’s question, Shawn explained the cost per mile for
Class E has risen due to increased trucking costs (rates and fuel surcharges). He
said the material costs $6.50 per ton, but the salesman at Teichert thinks we are
paying $6.00 per ton; he will check on that. He said Teichert is considering a $0.25
per ton fuel surcharge.
Vickie handed Shawn a letter from Teichert that confirmed the $0.25 per ton fuel
surcharge has been implemented.
Trustee Johnson made a motion to approve the transaction report and pay the bills.
Trustee Patterson seconded the motion, and hearing no opposition, the motion
passed.
b. Estimated Operating Funds Report:
Cathy Glatthar reviewed the report (see attached) and stated she made an
adjustment to the additional revenue expected. She said she wasn’t confident that
the Ad Valorem/Property Tax revenue was going to come in as expected, so she
reduced that figure by $10,000 to $7,917. She said even though the Consolidated
Tax (CTX) revenue was less than estimated, it was being offset by higher than
expected LGTA revenue, therefore she was not reducing the CTX figure.
Trustee Johnson said ad valorem was pure property tax, and more people were
moving in and more houses being built; he thought we would be seeing a steady
increase.
Trustee Dennis mentioned ad valorem includes depreciation on houses, so as some
values go up, some values are reduced.
Cathy stated Estimated Net Operating Funds for Road Improvements as of August
15, 2022 was $322,559.
5.

Public Hearing - Final Budget for Fiscal Year 2023 (From 7/1/22 to 6/30/23):
Cathy Glatthar referred to worksheet #4 (see attached), and stated on the front was the
budget detail and nothing had changed since last month. She reviewed the summary
found on the back of the worksheet.
Trustee Dennis called for public comment.
Steve Ajamian asked how this budget compared to last year’s budget; had it increased?
Cathy stated overall revenue was projected to increase by $100,000 over the current
fiscal year.
Trustee Dennis mentioned we had substantial increases in 2021 because sales tax
revenue was higher because the cost of goods was much higher. Sales tax revenue
fluctuates quite a bit and Cathy is watching that closely so we don’t overextend
ourselves.
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Trustee Johnson explained the GID’s income sources, as follows:
1. Ad Valorem - Residents’ property tax statements have a special line item for
the PVGID; that is strictly for the GID for road maintenance.
2. CTX and LGTA - Are both [primarily] sales tax rebated back to the District
based on different formulas.
Trustee Johnson explained, the better the economy is and the more people are buying
goods, the bigger our tax share. If we go into a recession, our revenues will take a dive.
He explained the other side of this is the expenses, including employee salaries. We
have two employees. Fifteen years ago, we had a couple of crews working. After
maintenance and other operational costs, we have some amount of money left over
each year which is shown on the Estimated Operating Funds report. This report is
showing for this year we have an estimated surplus of $322,000 in which we can do
road projects, including new culverts, chip seals, gravel surfacing, etc. We build our
budget around that.
Trustee Johnson added that this budget, that we submit to the State, is not cast in stone;
that we have one fund and we can transfer money from one expense category to
another. He said we have an audit each year to make sure we have lived within our
means, and that we have spent our money properly.
Chad Sousa said last year at this time the Board talked about doing a feasibility study
for a new building, but he didn’t see the new building on this budget and asked if a
permit had been pulled for the building? Also, he said he didn’t see any of the other
items such as the water truck or trailer, and he wondered if those were included?
Cathy explained that was the Capital Outlay figure of $125,000 for the upcoming fiscal
year that starts on July 1st. She stated, per the Estimated Operating Funds report, we
have held back a total of $181,000 of capital outlay that we haven’t spent in this current
(fiscal) year and the past (fiscal) year. The three [capital outlay] items on the [priority]
list are the maintenance building, the water truck, and the water tank to replace the tank
on the Peterbilt water truck.
Shawn mentioned they did get a grader.
Trustee Dennis stated that Shawn was very successful in purchasing a grader for
$46,000, and sold the old, 1991 grader for $20,000; so it cost us a little over half to buy
a good, used grader. He said they were still looking for a water truck.
Shawn said he would probably have to build a water truck. He added that we had to
have a water truck that could tolerate our roads.
Trustee Johnson made a motion to approve the final budget for fiscal year 2022-2023.
Trustee Patterson seconded the motion, and hearing no opposition, the motion passed.
6.

Road Maintenance Reports:
a. Road Reports:
Trustee Dennis said we have been very busy with the usual things this time of year,
including budgets, preparing a chip seal contract, and typical business that has been
taken care of, including our closed sessions. He said he and Shawn had been
discussing about how to improve our Class E roads in terms of the gradation. He
said Trustee Johnson has had his input on that matter. He explained Class E was
not Type II base, which has more rock in it. The fines in the Class E base along with
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the application of mag-chloride makes a very hard, durable surface. He said they
were trying to improve on that so in the wintertime we don’t have “sticky” roads. He
said they would keep working on that and try to do the best they could in keeping the
roads maintained.
In answer to Trustee Johnson’s questions, Shawn stated we have approximately 18
miles of road covered with Class E and about 14 miles of Cape-sealed and chipsealed roadways (does not include any old pavements that have not been
resurfaced).
Trustee Johnson said we still had about 58 miles of roadway yet to be surfaced. He
said we have 44 roadways and approximately 95 miles of roads, of which, we have
addressed with gravel or asphalt surfacing on about 38 of those roadways. We chip
away every year and establish priorities on how bad the road is and how many
people travel that road.
Shawn added gradability.
Trustee Johnson agreed, and said we have a bunch of roads that have rocks
bristling up out of them that we want to cover up, even if they don’t have a lot of
people living on the road, such as Yellow Tail.
Trustee Dennis said the bad news is if the costs go to $20,000 a mile, it may cut our
ability from 10 miles a year to 5 miles a year of the Class E. He explained when we
put down the Class E base with the mag-chloride, the roads tend to hold up better
and require far less maintenance. This enables our small, two-man crew to do other
work in the Valley. He said he was concerned about our costs going up faster than
our revenue.
b. Operations Manager's Report:
[Operations Manager’s Report - Period 04/18/2022 to 05/15/2022 (see attached)]
Shawn said it’s hot and it’s dry and a lot of the roads were starting to come apart and
they were emphasizing on getting roads graded. He said they were also prepping
the roads for the upcoming chip seal program. He said they did have a few issues
with the [International] water truck, but they did get those problems resolved. He
said they did get the cattleguard installed on Range Land Road. He thanked George
Boyce for painting the “A” frames. He said they patched the tank on the 1995 water
truck; they were losing about five-to-seven gallons a minute.
c. Road Improvement Projects:
i. Review of Bids and Possible Award of Contract for 2022 Seal Coat Program,
including, but not limited to, Adjustments to the Scope of Work:
Trustee Dennis stated Trustee Johnson put that contract together for us.
Trustee Johnson explained we received a single bid from Sierra Nevada
Construction (SNC) which was significantly higher than the estimates he received
from that same contractor two months ago. He reviewed the bid from SNC (see
attached). Our projected budget of $270,000 was blown away because the bid
price was now at $314,400. He said we did have the caveat in the contract that
the District had the right to increase or decrease the scope of work to fit within our
budget. Obviously, this bid was not within our budget and he recommended that
we not do the full scope of services, because it would short the amount of money
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left over to put Class E materials on roadways this fall.
He said his
recommendation to the Board was to accept the bid for item number one for the
chip seal and fog seal on Ironwood Road (approximately 3 miles), Amy Road
(approximately 1/2 mile), and Axe Handle Road (approximately 0.6 miles). He
said he thought the work on Ironwood was mandatory because we saw significant
deterioration during the October and December storms and if we had another wet
winter we would lose significant sections of that roadway.
Trustee Johnson said, as an alternate to that, the Board should consider adding
to Amy Road, and extending it to the remainder of the surfaced road (to James
Ranch Court). He did some calculations and stated the total for Amy would add
about $19,000 to the bid price for item number one.
In response to Trustee Dennis, Trustee Johnson clarified he was discussing Amy
Road from Ironwood Road all the way to James Ranch Court; approximately an
additional 4/10ths of a mile.
Trustee Dennis said if we round it to an additional $20,000, then the new total
would be $226,400.
Trustee Patterson said Right Hand Canyon Road was pretty messed up. He
asked Trustee Johnson, money wise, what if we did Cape seal on the first half
mile of Right Hand Canyon? It would be a good-faith measure to show the folks
on Right Hand Canyon we were moving in their direction and at a future date,
come back and finish it off.
Trustee Johnson explained the Cape seal was a different operation; different
equipment, different aggregates, different oil, for the top layer of the Cape seal. If
you reduce it down to where it’s not a full-day’s work, your prices will go way up.
Shawn said if they were going to do a half mile, he would want them to make it
through the turn.
Trustee Johnson said a half a mile would not make it to that turn.
Trustee Dennis asked if there was a way to adequately fix that turn for another
year?
Shawn explained he had an idea; with tack oil, he could do some serious hot
patching there in that curve with just the two-man crew. He thought it would cost
approximately $5,000 in materials.
In response to Trustee Patterson, Shawn said he would actually recommend
blade-laid patching (with tack oil) like they have done in the past.
Trustee Johnson asked if we had a mechanism to notify the residents on Right
Hand Canyon? He wanted to postpone the matter of Right Hand Canyon so they
could get input from the citizens. He explained he had reservations about putting
Cape seal on Right Hand Canyon Road, because the condition of the existing
pavement is so deteriorated, that the addition of a Cape seal would not improve
that road significantly. He wanted people from Right Hand Canyon in the
audience so that he could describe the constraints, the budget, and the
alternatives. He explained we did not have the money to do it right; the road
needed to be torn up and repaved and at 1.4 miles, that would be a half-a-milliondollar job. That would eat up two-years worth of budget and nobody else in the
Valley would get anything; that would not be the right thing to do. He said it’s a
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terrible road and we needed to do something. Whether the Board decision is to
just keep patching it; at least they’re not driving in dirt, like most of us are. At the
same time, it is so rough, and the instant we do a patch, it potholes right next to
the patch. Pavements typically have a performance life of 20 years, and when
we have a 60 year old pavement, guess what it’s going to look like?
Trustee Patterson said he had no problem with agendizing the matter for next
month.
Trustee Dennis said we didn’t want people to think we were just ignoring them.
Trustee Dennis referred to and reviewed his memorandum that was sent out prior
to this meeting regarding alternatives for Right Hand Canyon Road (see
attached).
Trustee Patterson interjected and said he thought they should vote on Trustee
Johnson’s recommendations for the chip seal, and postpone the discussion of
Right Hand Canyon and agendize it for next month.
Trustee Johnson made a motion to accept item number one of the bid from SNC
for chip seal and fog seal for approximately 3 miles of Ironwood Road,
approximately 0.6 miles of Axe Handle Road, and approximately 0.9 miles of Amy
Road at a cost of $226,400. Trustee Patterson seconded the motion, and
hearing no opposition, the motion passed.
Trustee Johnson made another motion to authorize Trustee Johnson to issue a
notice to proceed, sign appropriate contracts, collect insurance certificates, and
schedule material submittals from the contractor and act as project manager for
the project’s conclusion. Trustee Patterson seconded the motion, and hearing no
opposition, the motion passed.
ii. Surfacing Roads with Aggregate Base:
Trustee Dennis stated he thought we had gone over that matter fairly well
already.
George Boyce, in the audience, said he noticed the Board was spending all this
money on the east side of the Valley; he asked what projects was the Board
planning for the next fiscal year for the west side of the Valley?
Trustee Johnson stated they just completed Prairie and Range Land Roads on
the west side of the Valley. He explained those priority roads of Ironwood and
Amy are the heaviest-travelled roads in the system, and they just happen to be
on the east side of the highway. He said going back to our priorities of need, and
number of residents served by a particular road influences that decision. The
only road on the west side, other than Range Land, that services a great number
of residences is Winnemucca Ranch Road, which is a Washoe County road.
Trustee Patterson said if you add the numbers together for Prairie and Range
Land, the GID has probably spent $70,000.
Shawn said if you go back a couple of years when Range Land, from Grey Van to
Peak Road, was redone in gravel, that cost about $75,000 to $80,000.
Trustee Johnson said and a couple of years ago we did a project on Grass Valley
west. He addressed Mr. Boyce and said he thought they had spread the wealth
pretty well.
Palomino Valley General Improvement District – Special Meeting – May 19, 2022

6

Mr. Boyce said he did not think so, because the way he looked at it, everybody
over here on the west side is a taxpayer and no matter how small the project is,
they should get some kind of project every year.
Trustee Johnson said every year the west side has received a project.
Mr. Boyce retorted that the Board just said you were not going to do anything on
the west side this coming year.
Trustee Johnson said we did not say that; we haven’t decided on what roads
would get Class E. He reminded everyone that last year, at this time, he
specifically made sure that they were going to Class E roads on the west side of
the Valley. He said Prairie was the highest priority, and that has been completed.
Trustee Dennis stated they had not determined what the total budget would be for
Class E. Once that is done the Board would be making recommendations, with
Shawn’s input, as to what road is most suitable, usually has the highest average
day traffic; that’s a road that won’t be chip sealed, but can be improved so that we
can minimize the maintenance and allow our crew to maintain other roads.
iii. Other Possible Road Improvement Projects, including, but not limited to,
Broken Spur Road and Right Hand Canyon Road:
Trustee Dennis said we had covered both of those, and we had discussed, in
detail, Broken Spur at the last meeting.
Trustee Patterson thought we could push that off; keep it on the agenda for later.
7.

Old Business:
a. Current and Future Development Impacts, including but not limited to Area
Plan Updates and the Truckee Meadows Water Authority (TMWA) Feasibility
Study:
Trustee Dennis said TMWAs feasibility study is ongoing and when it’s completed,
there would be a report.
Trustee Patterson stated Eric Young, the senior planner at Washoe County, was not
responding, so in the meantime, he was currently attempting to set up a meeting with
Dave Solaro, the Assistant County Manager.
Trustee Johnson mentioned TMWA was having a Board meeting this week to
discuss the project. He said he tried to find out from the technical staff whether or
not if the water storage part of the project was deemed not feasible, would TMWA
still want to pursue the irrigation project with treated effluent. He said that decision
had not been made.
Trustee Dennis said who pays for what was a big thing when you’re talking about
hundreds of millions of dollars.

8.

New Business:
a. Possible Action on Closed Session for Shawn Kelly, including, but not limited
to, promotion, endorsement, retention, reprimand, or “no action”:
Trustee Patterson said there was no action.
Trustee Johnson stated we have a good crew; that Shawn takes the initiative and
solves all kinds of problems, and has improved our equipment status tremendously.
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He thanked Shawn for his service. He said Chuck, on the other hand, was a
“working fool” and one hell of a worker. He said having been on this Board now for
twelve years, this crew was so superior to what we’ve had in the past; he was
extremely grateful for their work.
Trustee Dennis said he would take this agenda item as being an “endorsement.”
Trustee Patterson said “retention.”
Trustee Dennis said both, and he thanked Shawn for his effort.
b. Employee Compensation:
Trustee Dennis said we had a handout from Cathy (see attached). He explained that
inflation was in the headlines today, and when he looks at the inflation rate he gets
differing information. He said when he looked at the inflation rates for 2000 to 2022,
the rate of inflation for 2021 was 7%, and the rate of inflation-to-date was between 8
and 8.5%. He said he was looking at a minimum of 7% for a person to stay even,
and that did not include energy. He thought they needed to also consider a raise;
that his evaluation was very exceptional in terms of our employee (Shawn) and what
he has done. He said Shawn has saved us thousands and thousands of dollars on
buying and selling equipment. He said Shawn has put together deals with Teichert
and others and make the trucking work to get the Class E done. Shawn has gone
out and gotten free cattle guards from the County and look at Range Land and it
looks like a brand new cattle guard that Shawn and Chuck rebuilt. We have a crew
that’s saving the GID a lot of money, and we needed to respect that in terms of what
we give them in compensation. He said he spoke with Larry Chesney, who is the
Chair of the Regional Planning Commission. He said Mr. Chesney said you cannot
find a manager who can do anything for less than $90,000 per year. He said he also
spoke with SNC (Sierra Nevada Construction) and they pay between $80,000 and
$90,000 for their superintendents; employees who do similar jobs as Shawn.
Trustee Johnson asked Trustee Dennis what the current hourly rates were?
Trustee Patterson said he never looks at the private sector, he always looks at public
entities because he negotiates those contracts. He said, in the future, the Board
needed to come up with pay scales for the GID’s two positions. He said looking at
the history of the employees, Chuck started three years ago and Shawn started four
years ago, and seeing what other public entities in Northern Nevada were paying,
and the kinds of raises they’re coming up with, all that put together in a package of
you can be 100% paid PERS here at the GID, which is a huge benefit. He said
compensation was not just about money, and asked Cathy if he could bring up other
things?
Cathy agreed.
Trustee Patterson continued and said he was considering a 10% raise for both
employees, and additionally, currently our employees do not receive the benefit of
two Federal holidays that they should get: Juneteenth and Martin Luther King day.
He said his recommendation would be that those two days become paid holidays for
GID employees. He said he has asked Cathy that when the insurance proposal is
brought to the Board later this summer …
Cathy explained the health insurance gets renewed by August 1st and they had
already started the paperwork.
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Trustee Patterson said he had asked Cathy to bring some numbers for vision and
dental that could be added on to the medical plans for the GID employees and to
keep in mind public-entity pay is a package that comes with a lot of different benefits.
He said currently our employees pay 25% for dependents, which is better or
comparable to the insurance plans for public entities in Northern Nevada. He said
those public entities are either paying 50% or higher for dependents, so there was a
lot to take into consideration when you were talking about compensation in a public
entity. He reiterated his recommendation was 10% and adding two Federal holidays.
Trustee Johnson said his background was entirely private sector; where benefit
packages lagged behind the public sector. Depending on cycles of the economy,
salaries and wages may equal public sector, maybe less. He said this is a quasimunicipal agency, not a public agency and he didn’t want to make us into one. He
said he didn’t feel that the addition of those public holidays was appropriate. He said
he would hold this year’s raises to 7%.
Trustee Patterson asked why Trustee Johnson did not think the two holidays were
appropriate?
Trustee Johnson said it was just a business standpoint. He said he thought public
employees were coddled. He has lost some of his engineers to the public sector and
they have told him they were on vacation ever since they left.
Trustee Patterson said there was a difference in the hourly ranks.
Trustee Johnson said when you give significant raises year after year after year, you
have priced yourself out of, almost, the market. He said he realized in the private
sector they had to be cost competitive with a couple dozen other firms that do the
same type of work. He said they were held accountable and responsible to a higher
degree than public employees ever are. Simply because we are a quasi-municipal
agency, he did not think we were under any obligation to follow what the City of
Reno or Washoe County does. He said he was here to serve the residents of this
Valley and get as much done as we possibly can. That being said, he did not ever
want to give raises less than cost of living or we were asking our employees to take
a cut in pay. He said he thought we owed them at least that. He said he was willing
to budge on the 7%; that 10% on one hand was too much, but on the other hand, he
wasn’t going to fight it either; he just wanted to hold the line on all of our costs in all
of our categories to the extent possible to get more done for the residents here.
Trustee Dennis said he too was looking out for the community. Having Shawn as
our road manager was exceptional because we have an individual who does
maintenance, who thinks for himself and goes out of the box and gets things done,
he works as a sales manager in dealing with all of our equipment. He said Shawn
does a lot of work that is not just being a road manager. We have to recognize that
Shawn has the ability to get things done in today’s world. He explained that the
reason we’re building the workshop was to improve the efficiencies. He said Shawn
was very valuable in that he has his CDL, knows management, knows how to direct
and implement maintenance. He said he didn’t think 10% was worth it because
inflation was running 7% and 8% in the past two years.
Trustee Johnson said one of his questions didn’t get answered; what were the
employees currently making per hour?
Trustee Dennis said Shawn was making $36.05 an hour, and Chuck was making
$25.75 an hour.
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Trustee Johnson said both employees were vastly underpaid by today’s standards,
and he would base his decision on that.
Trustee Dennis said he came to the same conclusion.
Trustee Johnson made a motion for a 10% raise this year.
Trustee Patterson asked if they could get the two holidays, too?
Trustees Dennis and Johnson said no.
Trustee Patterson said he would do 10%.
Trustee Dennis did the math and a 10% raise for Shawn wouldn’t even be $40 an
hour for today’s world; this didn’t cut it.
Trustee Patterson said he looks at the whole history and the whole package; these
are good employees, but you spend time at a job and work your way up to the top.
He said they have enjoyed 9% raises …
Trustee Dennis interjected and said what if an employee already had the attributes
and didn’t need … with Shawn, you’re dealing with someone who has worked in the
private sector and the public sector and he knows what he’s doing and you’ve got to
give him dues for that.
Trustee Patterson said over the course of their careers here, they have been, and he
thought what they were talking about tonight was exactly in line with what was going
on in Northern Nevada today.
Trustee Dennis said it was not in line with what’s happening because everyone is
jumping jobs and getting paid more at another job.
Trustee Patterson said you have to keep it in the realm of a public entity and hourly
workers; it’s a PERS job.
Trustee Johnson said he disagreed. He said he wanted us as far away from the
public side of this thing as we could get and maintain it there.
Trustee Dennis said at a 10% raise for Shawn, we were at $82,482 annually; we
could look at $85,000 a year for Shawn.
Trustee Patterson said he would go for 10%. He said there were a lot of costs that
go with that; the PERS costs go up quite a bit.
Trustee Johnson agreed.
Trustee Patterson added you had to look at the insurance (medical) and everything.
Shawn said the insurance wasn’t good.
Trustee Dennis agreed that the insurance wasn’t that great.
Shawn asked that they take the insurance away and give them a Health Savings
Account (HSA); it’s better than the insurance because they weren’t getting anything
from the insurance.
Trustee Patterson said actually the insurance was on par with public entities in
Northern Nevada, or better.
Trustee Dennis said that was not so. Washoe County’s employee health system
was unbelievable. He said one, he wanted to keep Shawn, and two, he didn’t want it
to look like they were cutting corners now, to offer a golden parachute later.
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Trustee Patterson said he did not think 10% was cutting corners.
Trustee Patterson made a motion to give each employee a 10% hourly raise.
Trustee Johnson seconded the motion.
Trustee Dennis called for public comment.
Steve Ajamian said he thought that not just the Palomino Valley GID, but the world
was in the people business; the machines don’t talk back, the machines don’t care,
but people do. When the employees give you everything … and he said he hadn’t
heard one negative thing about Chuck or Shawn in the 20 minutes this has been
discussed; he had heard nothing but positive things. You have to take care of
people; it’s not about what else is going on with other public entities or in the private
sector. You have to look at Shawn and Chuck and what they give to the GID and
what the GID gets from them, and put the value on that. It’s not about a raise or a
cut, it’s about the value that those two individuals give, and he thought they very well
said that Shawn and Chuck do a lot of extra things that might not get identified or
noticed if they are not brought up but they really help the GID in the extra mile they
go. He said he thought that being penny wise and pound foolish fits in this
evaluation, and not knowing either of the employees, but just listening about the
comments made about their performance, this is the one place where you really
want to take care of your people. He said it’s one thing to say how much you
appreciate, it’s another thing to show how much you appreciate.
Trustee Johnson asked Mr. Ajamian, if Mr. Ajamian was on this side of the table,
what percent raise would Mr. Ajamian feel was appropriate?
Mr. Ajamian said he couldn’t answer that, only because before he would be able to
do that, he would have a conversation with Shawn and Chuck and ask them what
they felt they deserved and why, because it was just a number and it was going to go
into the budget and be met, whatever it was. He said, with tremendous respect for
the Board having to make tough decisions, and this was one, it would start with that
conversation. If they weren’t worth it, if they weren’t pulling their weight, or they were
cutting corners, or sleeping on the job, it would be a whole different conversation.
He said all he heard was positive things about these two gentlemen, and that was
why he was a little befuddled why this discussion was going into this level of debate.
He said he owned his own company and he takes care of his people beyond what
his competitors do.
Trustee Dennis said he had an option here while we were in discussion mode, his
thinking was between $80,000 and $90,000; right now we were at $82,492 and if we
went to $85,000, that’s $2,500 more a year; he just wondered if we could set the
salary at $85,000 per year [for Shawn]?
Trustee Dennis called for a vote. Trustee Johnson voted “no.” Trustee Patterson
voted “yes.” Trustee Dennis voted “no.” The motion failed.
Trustee Johnson made a motion for Shawn Kelly to receive an annual salary of
$85,000. Trustee Dennis seconded the motion. Upon a vote, the motion passed
with Trustees Dennis and Johnson in favor and Trustee Patterson opposed.
Trustee Johnson made a motion for Chuck Blower to be raised to $30 an hour.
Trustee Dennis seconded the motion.
Palomino Valley General Improvement District – Special Meeting – May 19, 2022
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Trustee Johnson said he thought both employees were underpaid and Chuck was
more vastly underpaid for what the going rates were than Shawn was; that $85,000
for Shawn was a nice raise, but he thought they needed to get Chuck to $30 an hour.
Trustee Patterson said he was at 10%.
Upon a vote, the motion passed with Trustees Dennis and Johnson in favor and
Trustee Patterson opposed.
Trustee Johnson said his reason for his vote was not only cost of living, but Chuck
was vastly underpaid.
Trustee Johnson made a motion to make the raises for both Shawn and Chuck
effective beginning with the May 30, 2022 pay period. Trustee Patterson seconded
the motion, and hearing no opposition, the motion passed.
9.

Judicial/Government Affairs:
Louie Test said he had nothing to report.

10. Calendar Review: Cathy Glatthar reviewed the upcoming items:


Our next meeting would be June 16th.



Cathy said Vickie would be mailing two original copies of the final budget to the
Department of Taxation along with the proof of publication of the budget hearing by
June 1st.



Cathy reported we received some news today about the aggregate pit permits; that
normally, we obtain an Air Quality Management Permit each year that expires at the
end of May. She asked Shawn to explain the phone call he received today. Shawn
explained that the Health Department (AQMD) can’t figure out why we need a permit
for what we do for our special use, so they are going to discontinue requiring us to
have a permit to operate the Wayside aggregate pit. He said he is expecting that in
writing by email. Cathy added that saves us $350 a year.

11. Correspondence: None
12. Public Comment:
Trustee Dennis asked if there were any public comments? Hearing no requests, he
moved to the next agenda item.
13. Board Member and Staff Items:
 Trustee Dennis said we did have one inclusion to notify the residents on Right Hand
Canyon that there would be a special agenda item for discussion of Right Hand
Canyon. Trustee Johnson suggested having that item on the July agenda and in the
meantime, Shawn should do patching on Right Hand Canyon.
 Regarding Class E, Trustee Dennis asked Shawn to bring a list of possible roads to
discuss at the July meeting.
 Cathy verified the Road Improvement Projects for next month’s agenda:
- Status of the chip seal program
- Surfacing roads with aggregate base.
It was decided to have other road improvements for Right Hand Canyon and Broken
Spur on the July 21, 2022 agenda.
Palomino Valley General Improvement District – Special Meeting – May 19, 2022

12

 Trustee Dennis thanked Trustee Johnson for his work on putting the chip seal bids
together and Cathy, too. He said he knew it took time to do.
 Trustee Johnson said he wanted the audience to not only recognize the hard work
the employees do, but the work that the Board members do. They were here on a
volunteer basis; they didn’t get paid for the work they do. He said he has put
together construction documents, put them out to bid, supervised the work now for
12 years; he’s walked a hundred miles of these roadways behind these construction
crews and didn’t get a dime for it. He said we’ve had a very polite, very nice
audience tonight, and he thanked them for that.
14. Adjournment: Trustee Johnson made a motion to adjourn the meeting. Trustee
Patterson seconded the motion, and hearing no opposition, the meeting adjourned at
7:42 p.m.
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PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
TRANSACTION REPORT AS OF May 16, 2022
Submitted by Vickie DiMambro, Bookkeeper

Total of all Bank Accounts:

Balance as of May 16, 2022 - Almost CD #5010
Balance as of May 16, 2022 - A/P / General Ckg #4179
Balance as of May 16, 2022 - Payroll #4430
Balance as of May 16, 2022 - Petty Cash
Total Cash In All Accounts

Wells Fargo - Almost CD #5010

Balance as of April 18, 2022

527,102.60
683.09
17,000.00
400.00
545,185.69

517,290.16

Income for the Month
Ad Valorem/Property Tax

9,230.15

Consolidated Tax (CTX)

41,080.83

LGTA/Fair Share

3,126.44

Other Income

0.00

TOTAL

53,437.42

Interest Income

4.31

Transfer to Wells Fargo #4179

(26,000.00)

Transfer to Wells Fargo #4430

(17,629.29)

Wells Fargo - A/P / General Ckg #4179

Transfer from Wells Fargo #5010

53,441.73

(43,629.29)
Balance as of May 16, 2022

527,102.60

Balance as of April 18, 2022

616.29

26,000.00

Interest Income

0.09

NAME

CK #

AMOUNT

26,000.09

DESCRIPTION

American Truck & Trailer Repair

9973

1,292.92

2005 International Water Truck repairs

Catherine Glatthar

9974

2,227.97

Dustbusters Enterprises Inc

9975

12,709.16

Flyers Energy

9976

3,603.34

Secretarial Services $1,623.77, Accounting/Financial
Work $310.00, Office Supplies $219.20, Public Relations
$75.00
Mag-chloride 76.01 tons @ $64.00/ton $4,864.77,
Freight & Fuel $7,844.39
Fuel

Granite Construction Company

9977

194.00

Cold Patch 1.5 Tons @ $126.00/ton + $5 energy
surcharge

Hoffman & Test

9978

765.00

Pyramid Business Services

9979

1,185.30

March 2022 Retainer and Travel $435.00, Additional
Work $330.00
Monthly Bookkeeping and Payroll

Sierra Rental & Transport Co, Inc.

9980

3,855.60

Trucking of Class E to Prairie Road (Final billing)

Sparks Tribune/Battle Born Media
LLC

9981

100.00

TOTAL

Legal Notice: Invitation to Bid - Road Improvements

25,933.29

(25,933.29)
Balance as of May 16, 2022

683.09

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
TRANSACTION REPORT AS OF May 16, 2022

Wells Fargo - Payroll #4430

Balance as of April 18, 2022

Transfer from Wells Fargo #5010

17,000.00

17,629.29

Interest

0.16

17,629.45

Net Payroll

8,344.12

Net Payroll

Public Agency Compensation Trust

1,472.50

Worker's Comp Qtr3 FY 2021-2022

SK's BECC 5/3/2022 Stmt
Waste Management

SK's CC

31.74

Napa

SK's CC

198.32

Monthly Waste Removal

Linde Gas & Equipment Inc.

SK's CC

34.40

Welding Half Mask

Reno Salvage Co.

SK's CC

67.35

Flat Steel for 95 Peterbilt Water Truck
Zeeman Equipment Trailer Parts

IR Compactor parts $174.97, Shop Supplies $23.35

SK's BECC 6/3/2022 Stmt
Napa

SK's CC

27.14

Granite

SK's CC

146.58

Asphalt Rakes

Linde Gas & Equipment Inc.

SK's CC

151.65

Shop supplies - Acetylene

Alhambra

LJ's CC

68.66

Prominence

LJ's CC

2,819.16

Verizon

LJ's CC

33.48

Monthly Telephone Bill

Motorola

LJ's CC

70.00

Monthly Two-way Radio Bill

NV Energy

Bill pay

287.99

PERS

Bill pay

2,993.20

LJ's BECC 5/3/2022 Stmt

Payroll Taxes - Patriot Payroll

EFT

883.16

Monthly Office Water
Monthly Health Insurance

Monthly Electric Bill
PERS Monthly Payment
Payroll taxes (941, NV Unemployment)

$17,629.45

Wells Fargo - Petty Cash
Deposit

($17,629.45)
Balance as of May 16, 2022

17,000.00

Balance as of April 18, 2022

400.00

0.00
0.00
AMOUNT
TOTAL

0.00
DESCRIPTION

0.00
0.00

0.00
Balance as of May 16, 2022

Reviewed by Cathy Glatthar, Assistant to the Board: ____________

______ 5/16/2022______________

400.00

ESTIMATED OPERATING FUNDS FOR ROAD IMPROVEMENTS
Submitted by Cathy Glatthar, Assistant to the Board

ATTACHMENT - 05/19/2022 Meeting - Agenda Item 4.b.

Total Cash in all Bank Accounts as of May 16, 2022

545,186

Additional Revenue Expected Through August 15, 2022

152,412

ESTIMATED OPERATING FUNDS THROUGH AUGUST 15, 2022
LESS Average Monthly Expenses ($30,000) x 3 Months

697,598

-90,000

LESS: Capital Outlay FY21 Carryover ($91,537 - $2,254 = $89,283);
Capital Outlay FY22 ($150,000-$52,634-$5,000* = $92,366);
*Capital Outlay - $5,000 for 2 Pickup Trucks from TMFire (Pending);
Insurance $10,000 (July);
Unexpected Repairs ($5,000/mo x 3 months);
Workers' Comp $1,800 (Aug);

-225,039

Class E $125,423-$119,692+$15,000-$16,758-$3,856=$117

LESS Reserve Funds (= Ending Fund Balance per Budget)

-60,000

ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 15, 2022

ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS
AS OF AUGUST 15, 2022

-375,039

322,559

Additional Revenue Expected Through AUGUST 15, 2022:
From 2021/2022
Figures Used for
Final Budget
Est Op Funds Rpt
320,000
320,000 Ad Valorem*
567,000
38,000
925,000

540,000
38,000
898,000
-27,000

CTX
LGTA

7,917

June '22 thru Aug '22
*Reduced by $10,000

45,000 x 3
3,165 x 3

135,000
9,495
152,412

Difference between Budget and Estimated
Operating Funds Report Projected Revenues

MONTHLY EXPENSES:

Payroll
Other (non Road Maint)

Average
17,000
13,000
30,000

Road Maintenance
TOTAL EXPENSES

Actual
16,512
10,292
26,804

16,759
43,563

Difference
488
2,708
3,196
A/P Acct Exps
P/R Acct Exps

25,933
17,630
43,563

REVENUE - ACTUAL AND ESTIMATED
NOTE: As of 5/16/22, Actual Revenue was LESS Than YTD Estimated By:
-$11,148.72
AD VALOREM
Date
Estimated
Actual
Difference
YTD Difference
at 09/14/21 (35%)
112,000.00
119,761.39
7,761.39
7,761.39
at 10/18/21
0.00
6,815.67
6,815.67
14,577.06
at 11/15/21 (21%)
67,200.00
51,432.04
-15,767.96
-1,190.90
at 12/13/21
0.00
6,964.55
6,964.55
5,773.65
at 01/17/22
0.00
67.18
67.18
5,840.83
at 02/14/22 (21%)
67,200.00
58,556.49
-8,643.51
-2,802.68
at 03/14/22
0.00
219.52
219.52
-2,583.16
at 04/18/22 (21%)
67,200.00
49,035.59
-18,164.41
-20,747.57
at 05/16/22
0.00
9,230.15
9,230.15
-11,517.42
June
0.00
July
(2%)
6,400.00
August
0.00
320,000.00
302,082.58
-17,917.42
CTX
Date
at 09/14/21
at 10/18/21
at 11/15/21
at 12/13/21
at 01/17/22
at 02/14/22
at 03/14/22
at 04/18/22
at 05/16/22
June
July
August

Estimated
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
45,000.00
540,000.00

Actual
45,255.83
44,511.41
43,668.43
45,611.37
43,672.42
43,020.72
49,106.81
41,065.34
41,080.83

Estimated
3,185.00
3,165.00
3,165.00
3,165.00
3,165.00
3,165.00
3,165.00
3,165.00
3,165.00
3,165.00
3,165.00
3,165.00
38,000.00

Actual
6,846.91
6,023.97
0.00
3,658.38
4,850.80
3,480.61
3,709.34
5,184.09
3,126.44

396,993.16

Difference
YTD Difference
255.83
255.83
-488.59
-232.76
-1,331.57
-1,564.33
611.37
-952.96
-1,327.58
-2,280.54
-1,979.28
-4,259.82
4,106.81
-153.01
-3,934.66
-4,087.67
-3,919.17
-8,006.84

-143,006.84

LGTA
Date
at 09/14/21
at 10/18/21
at 11/15/21
at 12/13/21
at 01/17/22
at 02/14/22
at 03/14/22
at 04/18/22
at 05/16/22
June
July
August

36,880.54

Difference
YTD Difference
3,661.91
3,661.91
2,858.97
6,520.88
-3,165.00
3,355.88
493.38
3,849.26
1,685.80
5,535.06
315.61
5,850.67
544.34
6,395.01
2,019.09
8,414.10
-38.56
8,375.54

-1,119.46

PALOMINO VALLEY GID BUDGET WORKSHEET FY23 (7/1/2022 to 6/30/2023)
#4 - May 19, 2022 Meeting
By Cathy Glatthar, Assistant to the Board

(1)
Actual
July 1, 2021 to
Dec 31, 2021
Beginning Fund Balance

(2)

(3)

(4)

Final
Budget FY22

Estimated
at 6/30/2022

Final
Budget FY23

347,468

509,261

440,690

(Actual at 7/1/2021)

Income
Ad Valorem
CTX Consolidated Tax
LGTA (Fair Share)
Interest Income
Other Income-FEMA Reimbursement
Total Income

185,617
177,465
14,533
19
0
377,634

319,934
567,465
38,000
100
20,000
945,499

319,934
567,465
38,000
100
20,000
945,499

340,854
645,531
40,000
100
20,000
1,046,485

377,634

1,292,967

1,454,760

1,487,175

Salaries & Wages
Employee Compliance Expenses
Insurance-Workers' Comp
Payroll Direct Deposit Fees
Payroll Taxes
Salaries & Wages/Regular
Salaries & Wages/Seasonal
Total Salaries & Wages

0
2,833
91
1,167
66,672
825
71,587

100
7,000
300
3,500
145,000
15,000
170,900

100
6,000
400
2,500
138,000
2,500
149,500

100
6,500
600
3,500
150,000
25,000
185,700

Employee Benefits
Insurance-Employee/Medical
PERS Employer Paid Expense
Total Employee Benefits

15,478
15,828
31,306

40,000
36,000
76,000

32,000
32,000
64,000

40,000
36,000
76,000

8,745
0
11,145
21,663
636
0
15,123
0
3,525
0
587
1,879
0
168,948
8,770
162
686

22,000
500
11,100
30,000
1,000
5,000
35,000
11,000
6,500
1,500
1,500
3,000
250
683,592
18,000
1,000
450

20,000
300
11,145
35,000
2,000
0
35,000
11,000
6,500
700
1,200
4,000
250
500,000
18,000
500
1,300

22,000
500
11,500
30,000
2,000
5,000
40,000
12,000
8,000
1,000
1,500
5,000
250
875,250
20,000
1,000
1,500

884
779
190
243,722

2,400
1,700
1,000
836,492

3,000
800
800
651,495

3,400
0
1,000
1,040,900

589
589

500
500

1,000
1,000

500
500

0
0
589

75
75
425

75
75
925

75
75
425

243,133

836,067

650,570

1,040,475

9,699

150,000

150,000

125,000

355,725

1,232,967

1,014,070

1,427,175

60,000

440,690

60,000

60,000

440,690

TOTAL INCOME & FUND BALANCE
Expenses - Public Works

Services, Supplies, Other Chgs
Accounting Services
Advertising
Audit
Equipment Maintenance Expense
Equipment Non-Depreciable
Equipment Rental
Fuel & Oil
Insurance-Liability/Auto/Equip
Legal Fees
Licenses and Permits
Office Supplies
Operating Supplies
Public Relations
Road Maintenance
Secretarial Services
Signs
Telephone
Utilities
Electric
Restroom Rental
Waste Removal
Subtotal Servs, Supps, Oth Chgs
Other Income/Expense
Other Income
Cash Rewards
Total Other Income
Other Expense
Cash Rewards Annual Fee
Total Other Expense
NET OTHER INCOME
Total Servs, Supps, Oth Chgs

Capital Outlay
TOTAL EXPENSES - PUBLIC WORKS
NET ORDINARY INCOME
Ending Fund Balance

1,292,967

60,000
1,487,175

Final
Budget FY23
Beginning Fund Balance
Ad Valorem
CTX Consolidated Tax
LGTA Special (Fair Share)
Interest Income
Other Income-FEMA Reimbursement
TOTAL INCOME & BEGINNING
FUND BALANCE
Salaries & Wages
Employee Benefits
Servs, Supps, Oth Chgs
Capital Outlay
Ending Fund Balance
TOTAL EXPENSES & ENDING
FUND BALANCE

440,690
340,854
645,531
40,000
100
20,000
1,487,175
185,700
76,000
1,040,475
125,000
60,000
1,487,175

2022 MONTHLY ROADWORK AND REQUESTS REPORT
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Report Compiled by Cathy Glatthar from Monthly Operations Manager's Reports

ROADWORK: G=Grading (Incl Watering, Compacting, Escapes), CE=Class E, D=Ditching, CC=Culvert Cleaning, CI=Culvert Install, W=Watering,
AM=Asphalt Maint (Patching, Crack Sealing, Striping, Shouldering, Sweeping, etc.), SR=Snow Removal, MC=Mag-chloride,
CS=Chip Seal, EP=Edge Paving, ER=Emergency Repairs, DR=Debris Removal, R=Request Received
2022 Operations Manager's Report Date
Road Segment
Miles 01/16 02/13 03/13 04/17 05/15 06/12 07/17 08/14 09/11
10/16
UP
Amy (N)
0.1
R
UP
Amy (Whiskey Springs - James Ranch)
1.57
CC(1)
P
Amy (James Ranch - Ironwood)
0.88
CC(3)
R prtl
G prtl
UP
Amy (Ironwood - Wilcox Ranch)
0.4
CC(1)
D
UP
Amy (S) (Wilcox Ranch - End)
1.4
G
UP
Anniversary
0.5
SRx2
P
Axe Handle (Pyramid - Curnow Canyon)
3
P
Bacon Rind (N: Axe Handle - End of Surfacing)
0.5
UP
Bacon Rind (N: End of Surfacing - End)
1.2
SR
G
UP
Bacon Rind (S: Axe Handle to Sky Canyon)
1.25
SR
G
UP
Bacon Rind (S: Sky Canyon - End/Sage Cyn)
0.25
UP
Big Dog (Prairie - Turn/4700 Big Dog)
0.6
UP
Bootstrap
0.5
UP
Broken Spur (N)
0.2
G
R
G
UP
Broken Spur (S: Whiskey - Tumbleweed)
0.38
R
G
UP
Broken Spur (S: Tumbleweed - Morgan Ranch)
1.12
R
AM
P
Broken Spur (S: Morgan Ranch - Sharrock)
0.9
D
UP
Chantry Flats
1.1
UP
Chieftan (Pasture View - Vista Trail)
0.8
D
UP
Crazy Horse (Wilcox - Yellow Tail)
0.73 CC(1)
D
UP
Crazy Horse (Yellow Tail - End)
0.37
UP
Crossover (N)
0.2
UP
Crossover (Wild Horse - Twin Springs)
0.6
R/SRx3
UP
Curnow Cyn (Axe Handle - Quonset)
0.9
R/SRx3
UP
Curnow Cyn (Quonset - Top of Hill 455 CCRd)
0.9
R/SRx3
UP
Curnow Cyn (Top of Hill - Stop/190 CCRd)
0.8
UP
Easy Jet (Range Land S - End)
0.4
UP
Flagstone
0.2
D
R/G
UP
Grass Valley (W) (Pyramid - Flying Eagle Air)
1.6
R/G
UP
Grass Valley (W) (Flying Eagle Air - End)
2.25
G prtl
UP
Grass Valley (Pyramid - Wayside)
2.6
G
UP
Grass Valley (Wayside - Whiskey)
0.5
UP
Grass Valley (S) (Whiskey - Turf Farm)
0.8
P=Paved
UP=Unpaved

11/13 12/11

2022 MONTHLY ROADWORK AND REQUESTS REPORT

P=Paved
UP=Unpaved

UP
UP
UP
UP
P
P
P
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
P
P
UP
UP
UP
UP

Road Segment
Grass Valley (Sharrock N - Turn Around)
Grey Van (Range Land S - End)
Hay Canyon
Hockberry
Ironwood (Pyramid - Ironwood Crossover)
Ironwood (Ironwood Crossover - Pit)
Ironwood (Pit - Amy)
Ironwood (Crossover/Little)
Jackrabbit (S)
Jackrabbit (N)
Lost Spring
Mid
Morning Dove
Pasture View (Whiskey - Sharrock)
Pasture View (Sharrock - South End)
Pasture View (N)
Peak (E - W)
Peak (N - S)
Pioche
Piute Creek (Whiskey - Turn)
Piute Creek (Turn - Stop/2155 PCRd)
Pony Springs
Prairie (Winnemucca - Big Dog)
Prairie (Big Dog - Jackrabbit)
Quaking Aspen (Wilcox - O'Hara)
Quakng Aspen (O'Hara - Microwave)
Quaking Aspen (Microwave - Rossow)
Quaking Aspen (Rossow - Mtn Aspen)
Range Land (Pyramid - Cattle Guard)
Range Land (Cattle Guard - Easy Jet)
Range Land (Easy Jet - Grey Van)
Range Land (Grey Van - Rebel Cause)
Range Land (Rebel Cause - Peak)
Range Land (Peak - Winnemucca)
Rebel Cause

Miles
0.8
1.2
0.3
1
0.7
2
2.2
1
0.5
0.5
1
0.3
0.2
1.5
0.5
0.8
0.7
1.7
0.2
0.5
1.2
0.8
0.45
0.55
2
1.4
1
0.9
0.03
0.37
0.5
0.5
0.5
1
1.2
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2022 Operations Manager's Report Date
01/16 02/13 03/13 04/17 05/15 06/12 07/17 08/14 09/11
G

R

CC(1)

G

AM

AM

AM
D/AM

G

AM
CC(1)

R

AM

D

R/G
G

SR
G/CE/MC
G/CE/MC

D

R

G/D

R

Ctl Grd
CE

MC

MC

CE

MC

MC

G

CE

MC

MC

G

CE

MC

MC

G

G

G

AM

G
G

10/16

11/13 12/11

2022 MONTHLY ROADWORK AND REQUESTS REPORT

P=Paved
UP=Unpaved

P
UP
UP
UP
UP
UP
UP
P
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
P
P
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
UP
9/2/2021

Road Segment
Right Hand C (Whiskey - End of Asphalt)
Right Hand C (End of Asphalt - Raptor)
Right Hand C (Raptor - Ed's 3300 RHC)
Right Hand C (Ed's 3300 RHC - End)
Roadrunner (Winnemucca - Ernie)
Sage Flat
Sharrock (Grass Valley - Broken Spur)
Sharrock (Broken Spur - Amy)
Sharrock (Amy - East)
Silver Horse
Space Test
Tartan
Twin Springs (Wilcox - Crossover)
Twin Springs (Crossover - Cul-de-sac)
Twin Springs (Cul-de-sac - End)
Two Forty
Wayside (Grass Valley - Yard)
Wayside (Yard - End)
Whiskey Springs (Pyramid - RHC)
Whiskey Springs (RHC - End)
Wilcox Ranch (Amy - Morning Dove)
Wilcox Ranch (Morning Dove - Crazy Hrs)
Wilcox Ranch (Crazy Hrs - Twin Springs)
Wilcox Ranch (Twin Springs - Quaking A)
Wilcox Ranch (Quaking Aspen - Goodher)
Wilcox Ranch (Goodher-Mid)
Wild Horse (Whiskey - Sharrock)
Wild Horse (Sharrock - Crossover)
Wild Horse (Crossover - Silver Horse)
Wild Horse (N)
Wrangler
Yellow Tail (Crazy Horse - Chantry)
Yellow Tail (Chantry - Pioche)
Yellow Tail (Pioche - End)
Paved = 19.95 Unpaved = 72.90

Total

Miles
1.4
1.8
0.8
1
1.4
1.3
0.5
0.5
1.1
0.5
0.5
0.2
0.3
1.6
0.3
0.4
0.4
0.25
5
2
0.6
0.65
0.4
0.75
1.6
1
1.2
1.7
0.5
0.8
0.8
1.3
0.25
0.55
92.85
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2022 Operations Manager's Report Date
01/16 02/13 03/13 04/17 05/15 06/12 07/17 08/14 09/11
AM

R

AM/D

G
R/G
R
G
R

G

R/G
G
G
G prtl
SR
R

R

G prtl

R

R/G/CE MC prtl

G

R

R/G/CE

R/G

R

R/G/CE

MC

D

G/CE

MC prtl

D

G
R
R
R

G
G

D
D
D

G prtl

MC

10/16

11/13 12/11

9732 Pyramid Hwy #407, Sparks, NV 89441
MEMORANDUM
Date:

May 16, 2022

To:

Trustees Larry Johnson, John Patterson, Don Otto, and Dan Helton

cc:

PVGID Constituents

From:

Trustee Greg Dennis

Subject:

Is Bad Asphalt Better Than Good Dirt? – Right Hand Canyon Road
May 19, 2022 Agenda Items 6.a., b., and c.

The PVGID enlisted Trustee Larry Johnson to solicit and obtain bids for chip seal and Cape seal
on specific roadways. This memorandum addresses the approximately 1.35 miles on Right
Hand Canyon Road under consideration by the Board to receive Cape seal. This roadway
segment, originally constructed in the 1960’s, has reached a deteriorated state that the surface
is somewhat rough on which to drive. The addition of a Cape seal was selected as the
necessary application to preserve the roadway surface and it was noted that Trustee Helton
said that “bad asphalt is better than good dirt” or his preference was to keep the old roadway
surface.
The preliminary estimate for the entire 2022 Seal Coat Program (chip seal and Cape seal) was
$270,000. The only bid of $314,000, far exceeds the anticipated amount and the funds
available. With the budget constraints in mind, there are other alternatives to repairing or
reconstructing the asphalt portion of Right Hand Canyon Road which are listed below for
consideration by the PVGID Board. Please note that these are only options, and the Trustees
will certainly be concerned about how users of that roadway view any proposed improvements.
OPTIONS FOR REPAIR OR RECONSTRUCTION
1. Continue patching the asphalt with the understanding that when the budget allows, the
asphalt may be Cape sealed.
ESTIMATED COST: $3,000
2. Cape seal the roadway at some future date (with extensive patching done prior to
surfacing with Cape seal).
ESTIMATED COST: $108,000 (Cape seal) + $6,000 (patching) = $114,000

3. Construct a 6-inch-thick modified Class E base consisting of Class E, topped with Type II
base, that would have a mag-chloride solution applied to the compacted base material.
The roadway constructed near the highway-end of Range Land Road is very similar to
this alternative. Note: the mag chloride solution prohibits almost all dust created by
vehicles on the road. Wilcox Ranch Road has had similar treatment.
ESTIMATED COST: $29,000 for material (Class E and Type II base) + $28,000 for Hauling
= $57,000
4. Grind and pulverize existing roadway, re-compact, top with Type II base, and treat with
mag-chloride.
This item would likely be more expensive than option 2 above.

Note: the least costly “improvement” is the number 3 option at about half the cost of Cape
seal. Please note it is likely that due to the rough, cracked and fractured surface of the roadway
that any Cape seal may not last or stand up to normal wear and tear for an expected life of 5
years. Option 3 does improve the roadway by putting down a hard surface and would be less
rough but not have the look of a paved roadway. It would be possible to put down a chip or
Cape seal later, but the current allocated budget amount does not lend itself to that currently.
Eventually this roadway will require some major rehabilitation, which option 2 represents, as
the sub-base and asphalt are almost as old as me.
It would appear that for now this Board may wish to consider at least patching and keeping the
roadway as is (option #1).

PVGID OPERATIONS MANAGER’S REPORT
Report Period 4/18/2022 to 5/15/2022
ATTACHMENT: 5/19/2022 Meeting Agenda Item 6.b.
ROADS GRADED AND/OR COMPACTED:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Grey Van
Rebel Cause
Sharrock: Amy to Wild Horse
Hockberry
Quaking Aspen: Wilcox Ranch to O’Hara, Also clean up Ditches
Grass Valley: Whiskey Springs to near 5915 Grass Valley
Wayside Rd: Grass Valley to near 5105 Wayside
Twin Springs: Crossover to Cul-de-sac
Amy Short: Ironwood intersection and Wilcox Ranch intersection
Wilcox Ranch: Goodher to Mid and spot grade other areas

OTHER ROAD WORK:
1.
2.
3.
4.

Ironwood, Amy, Axe Handle: Measure road areas for patch, then patch roads
before chip seal
Right Hand Cyn: Whiskey Springs to end of pavement, sweep with kick broom,
clean up drainage with grader, prep for patching and sealing
Range Land - Easy Jet to Grey Van: Pull shoulder backing to edge of road on
North side (Blow sand - not good for backing material)
Range Land: Remove old cattle guard and replace, haul old cattle guard back to
yard

OTHER:
1.
2.
3.
4.
5.
6.
7.
8.

Office work
Attend meetings
Post Agenda
Road Surveys
Town for parts
Misc. Yard work
Meetings with Teichert
Cattle Guard: Paint

EQUIPMENT:
1.
2.
3.

4.
5.

2000 Pete: Right rear outer tire had sidewall bubble, R&R with spare tire
88 Int’l patch truck: Prep for edge paving, did some more fabrication
05 Int’l water truck: Truck keeps dying, check engine light on. American Truck
came out, used scanner to find issues, they R&R the Cam & Crank sensors,
plastic surge tank radiator cap loose, new tank costs $700, repaired with JB
Weld and repair is holding
95 Pete water truck: Weld water tank (had lots of holes)
IR Compactor: R&R hydraulic filters

2022 EMPLOYEE COMPENSATION
Consumer Price Index and Hourly Pay Raise Scenarios

CONSUMER PRICE INDEX *
Source: US Bureau of Labor Statistics
[https://www.bls.gov/]

* CPI Information obtained on May 13, 2022

SHAWN KELLY
HOURLY PAY RAISE SCENARIOS
Scenario 1 - 5.1% pay raise:
Current Hourly Rate
Hourly Rate Increase for CPI (36.05 x 0.051)
New Hourly Rate

36.05
1.95 (Rounded up by 11 cents)
$38.00

Scenario 2 - 5.1% plus $8.00/hour pay raise:
Current Hourly Rate
Hourly Rate Increase for CPI (36.05 x 0.051)
$8.00 Flat Hourly Rate Increase
New Hourly Rate

36.05
1.95 (Rounded up by 11 cents)
8.00
$46.00

Scenario 3 - 5.1% plus $14.00/hour pay raise:
Current Hourly Rate
Hourly Rate Increase for CPI (36.05 x 0.051)
$14.00 Flat Hourly Rate Increase
New Hourly Rate

36.05
1.95 (Rounded up by 11 cents)
14.00
$52.00

CHUCK BLOWER
HOURLY PAY RAISE SCENARIOS
Scenario 1 - 5.1% pay raise:
Current Hourly Rate
Hourly Rate Increase for CPI (25.75 x 0.051)
New Hourly Rate

25.75
1.35 (Rounded up by 4 cents)
$27.10

Scenario 2 - 5.1% plus $2.90/hour pay raise:
Current Hourly Rate
Hourly Rate Increase for CPI (25.75 x 0.051)
$2.90 Flat Hourly Rate Increase
New Hourly Rate

25.75
1.35 (Rounded up by 4 cents)
2.90
$30.00

Scenario 3 - 5.1% plus $4.90/hour pay raise:
Current Hourly Rate
Hourly Rate Increase for CPI (25.75 x 0.051)
$4.90 Flat Hourly Rate Increase
New Hourly Rate

25.75
1.35 (Rounded up by 4 cents)
4.90
$32.00

