
 

REGULAR MEETING 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
9732 Pyramid Hwy #407, Sparks, NV  89441 

Thursday, January 21, 2021 

MINUTES 

Trustee Larry Johnson called the regular meeting of the Palomino Valley General 
Improvement District (PVGID or GID) to order at 6:01 p.m. Thursday, January 21, 2021 at 
21555 Pyramid Highway, Reno, Nevada. 

1. Roll Call:  Trustees present were Larry Johnson, Don Otto, Larry Chesney, John 
Patterson, and Greg Dennis (by phone).  Also present were Shawn Kelly, Operations 
Manager; Cathy Glatthar, Assistant to the Board, and Louie Test, Legal Counsel. 

2. Public Comment:   

Pam Roberts congratulated Don Otto, John Patterson, and Larry Chesney on their 
election to this Board.  She encouraged all members of the Board to complete a class 
on the Open Meeting Law and ethical issues for elected officials.  She hoped the new 
Board would prioritize maintenance of all the roads before proceeding with additional 
capital improvements.  She encouraged the Board to request the Operations Manager 
to prepare a 2021 schedule for grading the dirt roads and patching the paved roads.  
She stated regardless of whether residents submit road maintenance requests, there 
should be a schedule that includes that all roads receive attention equally.  She urged 
the Board to require an estimated value of all the PVGID road maintenance equipment 
and their condition and cost to replace.  She said she hoped this new Board would strive 
to be fiscally responsible, equitable, and transparent in utilizing its limited resources. 

Don Otto said the ethics manual he read implied that all the PVGID employees were to 
read and sign the Acknowledgement of Ethical Standards (AES). 

Cathy Glatthar said she thought the AES was just for elected officials.  She said she 
would look into it. 

Trustee Johnson asked if there were any further public comments?  Hearing no 
requests, he moved to the next agenda item. 

3. Election of Officers by Board of Trustees: 

Trustee Johnson nominated Trustee Dennis for President and Trustee Chesney for Vice 
President.  Trustee Chesney seconded the nominations.   

Trustee Otto said he would have liked to have nominated Trustee Patterson for 
President. 

Trustee Johnson explained that Trustee Otto could make a nomination after the vote, if 
the vote fails. 

Upon a vote, with Trustees Johnson, Chesney, Dennis, and Patterson voting in favor 
and Trustee Otto voting against, Trustee Dennis was elected as President and Trustee 
Chesney was elected as Vice President. 

Trustee Otto stated he did not want to be Secretary anymore and nominated Trustee 
Patterson for Secretary.  Trustee Chesney seconded the nomination.  Upon a vote, with 
all voting in favor, Trustee Patterson was elected as Secretary. 
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Trustee Otto stated he did not want to serve as Treasurer. 

Trustee Chesney nominated Trustee Johnson for Treasurer.  Trustee Dennis seconded 
the nomination.  Upon a vote, with all voting in favor, Trustee Johnson was elected as 
Treasurer. 

The 2021 list of Trustees and Officers is as follows: 

President  Greg Dennis 

Vice President  Larry Chesney 

Secretary  John Patterson 

Treasurer  Larry Johnson 

Trustee   Don Otto 

President Dennis presided over the rest of the meeting. 

4. Approval of Minutes – December 17, 2020: 

Trustee Otto requested in the future that his comments and suggestions are reported in 
the minutes verbatim, and also answers or comments by Board members be verbatim. 

Trustee Dennis thought this matter would have to be agendized and discussed by the 
Board. 

Louie Test advised that minutes are not a transcript and that’s what Trustee Otto is 
asking for. 

Trustee Otto said but not for everyone; he did not care how the others felt, that they 
could make their own suggestions for themselves. 

Trustee Dennis said Trustee Otto could not arbitrarily say that was the way Trustee Otto 
wanted it for himself, and that’s what everybody has to do.  He explained it has to go 
through the Board, and the meeting minutes have to be discussed as to how we’re going 
to proceed in the future to do that, and that has to be agendized. 

Trustee Patterson stated that if Trustee Otto listens to the audio and doesn’t like what 
was written in the minutes, he can request the minutes be amended. 

Trustee Otto said it seems like a lot more work.  He asked if this matter could be 
agendized for next month? 

Trustee Johnson said Trustee Otto could request that under agenda item 13, Board 
Member and Staff Items - topics for future agendas. 

Pam Roberts stated she has attended more of the PVGID meetings than she has 
missed.  She commented about some of her observations regarding how members of 
the Board have treated each other and members of the public.  She spoke about the 
knowledge and expertise of the current Board. 

Trustee Dennis requested the following changes to the minutes: 

Bottom of page 2:  From “Trustee Johnson asked to interject and said he thought 
the comments made last month were from an uninformed public.”  To “Trustee 
Johnson asked to interject and said he thought the public comments made last 
month were from an uninformed public.” 
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Top of page 3, third sentence:  From “He said, for example, we don’t get gas tax 
and when people drive less, we don’t get impacted.”  To “He said, for example, 
we don’t get gas tax, therefore when people drive less, we don’t get impacted.” 

Trustee Chesney made a motion to approve the minutes as amended.  Trustee Johnson 
seconded the motion.  Hearing no opposition, the motion passed. 

5. Payment of Bills and Other Financial Matters: 

a. Transaction Report and Payment of Bills:  Cathy Glatthar reviewed the 
transaction report (see attached).  She stated the total cash in all accounts was 
$446,618.11.  She stated the income for the month was Ad Valorem/Property Tax 
$201.68, Consolidated Tax (CTX) $40,021.57, and LGTA (Fair Share) $4,094.97. 

Cathy reviewed some of the payments of bills, as follows:  (1) Martin Marietta, as 
mentioned last month, was paid by credit card in the amount of $24,674.58 for a total 
of 4,844.63 tons of structural fill (also known as special Class E) and 64.49 tons of 
¾” base; (2) Marsh Venture Inc. in the amount of $15,000 for Peterbilt dump truck 
and transfer trailer.  Shawn explained he had the opportunity to purchase this 2000 
Peterbilt “transfer”; this will replace the 10-wheel dump truck we currently have that’s 
falling apart.  He said this was a fantastic deal.  In answer to Trustee Johnson’s 
question, Shawn stated he will sell the old 10-wheel dump truck.  Trustee Dennis 
thanked Shawn. 

Trustee Johnson made a motion to approve the transaction report and pay the bills 
for January.  Trustee Chesney seconded the motion, and hearing no opposition, the 
motion passed. 

b. Estimated Operating Funds Report:  Cathy Glatthar reiterated that she has 
historically reduced the State’s projected Consolidated Tax (CTX) revenue figure she 
uses for this report.  She stated the expected revenues have been reduced by 
$53,825.   

Trustee Dennis pointed out that what Cathy stated last month was that for the 
Estimated Operating Funds report, she had already reduced the income figures. 

Trustee Johnson referred to the back side of the report and noted the actual revenue 
(to date) was higher than estimated by over $21,000. 

Cathy then referred back to the front page of the report, and stated the estimated net 
operating funds for road improvements as of August 31, 2021 was $465,693. 

c. Possible Approval of Extension of Families First Coronavirus Response Act 
(FFCRA) Employee Paid Sick Leave Provision and Reimbursement of COVID-
19 Testing Costs (if any):   

Trustee Dennis said it appeared to him that we needed to pay our employees when 
they could not work because of having to quarantine due to COVID-19.  Cathy 
agreed and said an employee tested positive for COVID-19 and had to quarantine. 

Trustee Johnson said he thought there was a National or a State policy that said if 
an employee tested positive for COVID-19 and had to quarantine that the employer 
was required to pay that individual for that time off. 

In answer to Trustee Otto’s question, Trustee Johnson said this applied to the private 
sector also.  He said he believed that proclamation or order expired on December 
31, 2020.  Cathy said that was correct.  Trustee Johnson said the question before us 
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tonight was, since this happened after December 31st, whether or not we wanted to 
follow those guidelines and pay the employee in accordance with that policy or 
whether we were going to require that employee to use his accrued sick leave? 

Trustee Chesney said since this was part of a Federal mandate, with the Governor 
having the final say so on it.  He said in this particular case, through no fault of the 
employee, the employee falls under the order, and it is incumbent upon us to not rob 
the individual’s sick leave over an order mandated by something out of our power. 

Trustee Johnson reiterated that act expired on December 31st. 

Trustee Dennis stated that there is serious discussion [at the Federal level] about 
reinstituting this act.  He said we could postpone this for another meeting.  He opined 
our employees matter a lot to us and if we don’t show them a little respect when they 
get quarantined because they are required to be quarantined and can’t be at work, 
who would be able to show up anyway if they were sick or not.  He said he thought 
paying them their additional sick leave would be appropriate. 

Louie Test said he thought the Board had the authority to do what they wanted with 
their employees at this point because there’s a hiatus in between the two.  He said 
the Board may want to postpone this matter and contact Washoe County and find 
out how they are handling this with their employees. 

In answer to Trustee Patterson’s question, Shawn stated the employees get paid 
time off (PTO) which is vacation and sick leave combined.  Trustee Patterson said 
he’s not weighing in either way, but he works for a Federal entity and after December 
31st the employees have to use their own time.  He said at the airport, he has 
vacation and sick, so it would come out of his sick time. 

Trustee Otto said in the private sector, they very seldom get paid sick leave, much 
less to have it for the COVID, also. 

Trustee Johnson said the Governor mandated this for public and private; so private 
companies were doing this up until December 31st.  He said the large construction 
companies definitely have a benefit package which includes sick leave and paid time 
off. 

Shawn stated that when the State mandated that everybody stay home, the GID 
employees kept working. 

Trustee Chesney made a motion to defer this matter to next month’s meeting and 
research the practices of Washoe County.  Trustee Johnson seconded the motion, 
and hearing no opposition, the motion passed. 

Pam Roberts said, next month when the Board considers this matter, she wanted 
them to consider the fact that Shawn and Chuck did continue to work at a time when 
others were not working, and consider the fact that the employees get PTO which is 
combined vacation and sick leave, whereas for most entities, those are separate.  
She said she was in support of extending that benefit to the PVGID employees. 

Trustee Otto asked if he could get a breakdown of the sick leave and vacation pay 
that employees get?  Cathy said she would get that information. 

6. Road Maintenance Reports: 

a. Road Reports:  Trustee Dennis asked if there were any public comments? 
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Pam Roberts said the roads are improving and she was happy with some of the 
crowning that’s been done.  She said there is always room for improvement, but over 
the last three years some of the roads are better than they were.  She said she 
appreciated the work the crew has done. 

Trustee Dennis asked Shawn to report on the roads. 

Shawn stated Chuck worked hard and got a lot of asphalt patching done.  In answer 
to Trustee Dennis’ question, Shawn explained the patching was done with cold mix; 
that we aren’t quite set up to do patching with hot mix.  He said they have been crack 
sealing this week. 

In answer to Trustee Johnson’s question, Shawn said there were no outstanding 
road maintenance requests. 

In response to Trustee Patterson’s question, Shawn said he was aware that the 
weeds in the ditches along Sharrock Road needed to be addressed and they would 
be. 

Shawn added that there is still an issue with a property owner on Sharrock who 
dumped tumble weeds from their property over their fence and into the ditch along 
Sharrock.  He said the property owner needs to remove those weeds.  He 
speculated that maybe the property owner plans on burning the weeds. 

b. Traffic Counts:  Trustee Johnson stated he had print outs of the traffic counts (see 
attached).  He said the average vehicles per day on Ironwood Road was 657, 
Whiskey Springs was 708, and Axe Handle was 158.  He explained there was a 
problem with the counter for Range Land, and he will have to get the counter back 
and try again, hopefully in time for next month’s meeting.   

Trustee Dennis said with the nice weather this past weekend, there were hundreds 
of cars at Range Land Road and Winnemucca Ranch Road.  He said he thought we 
would have issues there with how to deal with the County with regards to the public 
traffic impacts on some of our roads; that’s for the future. 

c. Future Road Improvement Projects: 

Trustee Dennis stated that Trustee Johnson has been doing most of those projects.  
He said there were three things he saw that needed to be looked at in the future: 

1) To maintain what we have, which is the chip seal and the edge pavement 
improvements.  This is important because those are the highest traffic-count 
roads. 

2) To give serious consideration to all other roads and what we’re going to do 
with putting down our Class E base or different kinds of base material. 

3) Mag-chloride, or some product that will make the clay roads better. 

He said he had not calculated the cost per square foot for the chip seal, but he would 
have that next month.  He said he did look at the Martin Marietta bills for the material 
costs and the trucking costs, and that came to about $52,000 to $53,000 to put down 
the 4,800 tons of (Class E) material.  He said that was about $11 per ton or about 
$14 per cubic yard.  He explained he added $1 per cubic yard for the cost of the 
grader and the compactor for a total of $15 per cubic yard.  He said that is 
approximately $5 or $6 per lineal foot, for a 22-foot wide road, with four inches of 
base; which equates to about $27,000 per mile for putting Type 2 base down, from 
what we have done in the past. 
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Trustee Johnson stated he disagreed with Trustee Dennis’ numbers for costs for the 
Class E.  He said he would either get with Trustee Dennis or present unit costs for 
the next Board meeting. 

Trustee Dennis said he’d be happy to hear that the cost is cheaper. 

Trustee Johnson said he would put together a table with unit costs per square foot 
and per mile for chip seal, Cape seal, edge pavement, and [aggregates].  

Trustee Otto said, in his mind, our primary thing would be to get that new coating put 
on all the existing chip seal that we got down.  He said then secondary, in his mind, 
would be to add again as much material, base, on the roads that are already based 
that don’t have a thick layer on them presently; they should have a minimum of four 
inches of base on it so we have something to work with in the future.  He said so we 
can make it at least a couple of years without adding more material again that 
doesn’t get blown away or rattled off the side of the road. 

In answer to Shawn’s question, Trustee Otto said the coating he was referring to was 
a new layer of chip seal over the existing [Cape seals]; that was his primary goal for 
this year. 

Trustee Otto clarified that in regards to the base, we needed to increase what we’ve 
put down already; any places we put base on, need to be thickened to a minimal of 
four inches. 

Trustee Dennis said one of the things that had been talked about previously, was 
when we do put the base down, it unravels, and so maybe this mag-chloride, and 
some other things that we can do to this base to make sure that road stays in one 
piece, might be viable, too.  He said we’ll have to discuss all of that when we get to 
next month’s meeting. 

Trustee Chesney agreed that you could put down all the base that you wanted, but if 
you didn’t keep moisture on it, it was going to scatter. 

Trustee Otto said the stuff that we’ve got down on Amy right now was performing 
really well; when we put that same Class E on Wilcox about 14 months ago … 

Trustee Johnson interjected and stated that was not the same material. 

Shawn added a lot of that was “AB” and some of it was that coarser Class E that 
Martin Marietta had. 

Trustee Otto said that actually performed pretty darn good initially, too; that Shawn 
didn’t have to blade that for about four months.   

Shawn said it just needed moisture; that once that dust starts, it just blows off.  He 
said he thought we’d see that mag-chloride will work tremendously. 

Trustee Dennis said he would defer to some expertise - Trustee Johnson and others 
- with regards to how to maintain the road surface because we do have a problem; it 
is very dry sometimes and very, very wet sometimes.  He said how to keep these 
improvements useable was something that needed to be thought out with Shawn 
and everybody and we’ll come to some decision on it.  He said nothing is going to be 
perfect; we don’t have enough money to make things look perfect.  He said we’ve 
got to keep going with what we have and make the most of it. 

Trustee Chesney opined that this was such a big item, that it could be a one-agenda-
item meeting or a couple of one-agenda-item meetings.   
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Trustee Dennis agreed and stated we had two new Trustees, and we needed to 
bring other people up to speed and how to do that, he didn’t see on the agenda item 
with regards to the Road Committee and those types of things.  He said he’d like 
suggestions on how to get people educated with regards to this and other items.  He 
said he thought Trustee Patterson might be interested in this and the day-to-day 
operations. 

Trustee Patterson said he talked to Shawn and wanted a ten-hour schedule now.  
He said if they could move the Road Committee meetings to Thursdays (the end of 
the work week), he’d be more than willing to participate, to get to know the crew and 
what they were doing.   

Trustee Otto said that would have been a better day for him, too. 

Trustee Dennis asked to hold off, and if we could, arrange this timing-wise so 
everything works.  He said he wanted the experts that have been there, like Trustee 
Johnson, and Trustee Patterson to get together and discuss how we do things, some 
of the pitfalls we have, and some of things we have to work around because we have 
old equipment and the like. 

Louie Test cautioned the Board to be sure they did not have three Trustees on the 
Road Committee. 

Shawn addressed Trustee Otto and stated that he had heard from residents in the 
valley that Trustee Otto doesn’t like him, that Trustee Otto wanted him fired because 
he took Trustee Otto’s job.  Shawn stated that he would not speak to Trustee Otto 
outside of a public meeting.  Shawn said the only time he would talk to Trustee Otto 
was on the record. 

Trustee Johnson said in our items of priority of road maintenance and so forth, one 
important factor has been left out of this discussion, and that’s the edge pavement 
reinforcement.  He said without reinforcing the edge of our Cape seal, we have seen 
edge break and our roads get narrower and narrower, almost to a point of safety 
issues, because people are reluctant to drive off the edge on a dirt shoulder.  He 
said the edge pavement that he came up with two years ago has solved that issue 
very, very well, but we have remaining sections of Cape seal, particularly on 
Whiskey Springs from Amy up to Right Hand Canyon, in which we are experiencing 
severe edge break.  He said that needs to be included as a priority as far as 
maintaining our existing improvements.  He said in past years, he has come up with 
the priorities for our road improvement projects, and he will give the Board his 
recommendations next month for what should be done in this fiscal year, and 
approximate costs associated with those recommendations.  He said first priority 
was chip seal over existing Cape seals.  He said he didn’t think we had enough 
budget to do it all, so we would have to break it up into a couple of years and 
prioritize which segments needed it most.  He said the second priority would be the 
remaining edge pavement reinforcement on Whiskey Springs.  He said when we get 
those done, the remaining portion of our road improvement budget would be 
available for graveling, for stabilization, for mag-chloride, and those other items that 
we feel are priorities.  He reiterated that he would present scope and costs and the 
Board could take it from there. 

Trustee Dennis agreed and understood that we have to maintain the existing chip 
seal and edge pavement.  He said we would continue this agenda item next month. 



 

Palomino Valley General Improvement District – Regular Meeting – January 21, 2021 8 

Trustee Chesney said the Board may want to have a couple of special meetings that 
strictly address these road improvement projects because, based on the snail’s pace 
we’re getting through this agenda, we’re never going to get comprehensive 
discussion on these road improvement projects unless we make it a singular issue. 

Trustee Dennis said he disagreed with Trustee Chesney because he’s been at some 
of these meetings that didn’t get out until 8:30.  He thought it might be quite simple 
because we only have so much money, and you start looking at what needs to be 
done and that money gets ate up so quick, that the decision was rather simple.  He 
said maybe the future road improvement projects should be early in the meeting so 
people could comment and listen, and then we would get on with the ordinary 
business of the GID. 

Trustee Patterson suggested we try having the topic discussed in a normal meeting 
and see how that goes, and then if we need to go with Trustee Chesney’s idea of a 
special meeting, then we can. 

Trustee Johnson stated we actually have a few months to cover the road 
improvement projects’ topic because we need warm weather to do all of the chip 
seal improvements and for the edge pavement reinforcement, and the remaining 
portions, such as gravelling roads and so forth; we have some time. 

Shawn interjected and said we don’t have any gravel yet. 

Trustee Otto said speaking of no gravel in the pit and gravelling roads, he’d like to 
not put down anymore gravel onto roads, except for spot stuff here and there until 
we have more discussion about how the road gets prepped for it.  He said he didn’t 
foresee that as a big problem. 

Trustee Johnson said we will carry this discussion on at the next meeting and 
probably through to May’s meeting. 

Trustee Dennis said he would not say no more gravel on roads; if there are roads 
that need some gravel that have unraveled or the clay is showing through them, then 
and we need to put down some more base or other type of gravel; we need to 
maintain what we have. 

Trustee Otto reiterated that what he said was spot loads of gravel here and there 
was fine, but as far as picking a whole road out and slamming some gravel on it, he 
did not want to do that until we did a different type of preparation for it.  

Trustee Chesney stated that was part of the road improvement projects, and the 
maintenance on them, that we have deferred to the next meeting. 

Trustee Dennis said there was a huge ambiguity in how roads get prepared; that 
includes sub-base, geotechnical, drainage; some of these things we’ll never have 
enough money, so we put some base down on them and we make the road usable 
for the people who use the road.  He said that’s not perfect, but we’re always trying 
to go a little bit, sometimes too much, past our abilities, especially in terms of the 
financial abilities, to make things perfect.  He said we have to have faith in our road 
manager; that Shawn has been authorized to put down aggregate on certain roads.   

Trustee Otto explained that he was talking about the difference between putting ten 
loads down here or there versus doing a whole road, such as Bacon Rind. 

Trustee Dennis replied that Bacon Rind has already been approved. 
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Trustee Otto said Bacon Rind hadn’t been prepped yet. 

Shawn stated Bacon Rind hadn’t been based either. 

Trustee Otto said it hasn’t been based, thank goodness. 

Shawn said we’d wait till then. 

Trustee Otto said he was just making sure that we stay one ahead of the other. 

Trustee Chesney interjected and stated this item has been deferred to next month’s 
meeting and we need to move this meeting along. 

d. Roads Graded Table for PVGID Website:  Trustee Otto stated he wanted to have a 
more transparent display of what the roads, the requests that come in - how they’re 
handled, when they’re going to get done, when they were taken care of - on a 
schedule, like a calendar year, that could be put up on our, accessible through a link, 
let’s say, on our website, and that the public could go to see when their road was 
done, when it was done last, when work was taken care of on it, so that we don’t 
have public coming in here with a thought that their road hadn’t been done for a year 
and actually it was done three months ago or six months ago.  He said we’d have 
something that’s there for the public and the homeowners out here to see, and if they 
make a request for something to be done, it would be put up on there when the 
request was made, when that was taken care of, and this could be done … he 
visualized a Excel program that had all of the roads on a vertical column on the left 
and dates on the top running across to the right.  He said you could choose your 
year you want to look at, your month you want to look at, and broken down from this 
point on.  He said five years from now people could go back and say, “Hey, mine 
was done four times in the last five years.”  He said he was suggesting he would like 
the Board to have Cathy, if she’s willing, to work with him a little bit on this thing and 
try to present the Board with something, maybe next month.  He said this was 
brought up before, and he got shot down, and he was bringing it up again. 

Trustee Dennis said he had a road report (see attached Operations Report) in front 
him and it said, “Report Period 12/14/2020 to 1/17/2021.”  He read some of the items 
listed on the report.  He asked Trustee Otto if he wanted something more specific so 
someone could come back five years from now, and instead of having to go to the 
meeting minutes and pull it off of the meeting minutes, they could look at an Excel 
spreadsheet and see exactly how this has been … each item, on each piece of the 
road and the period it was done? 

Trustee Patterson explained he had a possible middle ground: maybe it could just be 
some kind of link to the OM reports every month? 

Trustee Dennis said maybe the thing to do would be to change the format of the 
operations report into an Excel spreadsheet? 

Trustee Chesney said he agreed that we needed greater transparency with our 
clients, and he didn’t think a spreadsheet needed to go back five years or even two 
years; that’s a pretty complicated database.  He said to show on a spreadsheet 
when roads were graded, rather than in the narrative form that we have now, should 
not be that big of a deal.  He said going back years and years on it leaves so much 
information out there to be interpreted; for somebody that wants to say, “You’re not 
spending as much time on my road as you are spending on somebody else’s road.”  
He said it could be a very controversial thing, but for Shawn to say we had these 
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maintenance requests for this week or this month, they were addressed or deferred 
for whatever reason, then whoever put in that maintenance request would have their 
answer, and they wouldn’t have to come down here all angry and fuming that nobody 
was paying attention to them.  He said it’s all part of being transparent to our clients. 

In answer to Trustee Dennis’ question, Cathy said when she receives a road 
maintenance request, she sends them a reply email that she has received their 
request and it will be included on the Road Maintenance Request Log that the Road 
Committee looks at on Monday mornings and she also gives them Shawn’s phone 
number. 

In answer to Trustee Johnson’s question, Cathy stated the Operations Report was 
posted [as an attachment to] the minutes on the website on a monthly basis. 

Trustee Johnson said this report was already available and has been for years. 

Trustee Otto said this report was vague. 

Trustee Johnson stated no agency, no road department remotely does what Trustee 
Otto was asking; nobody does even this level [of reporting].  He said if you put 
something in a spreadsheet, all it would be was ammunition to be used against you. 

Trustee Chesney said that was what he was saying, but on a weekly or a monthly 
basis … and then it just goes away; as the items are completed, they are removed 
from the list. 

Trustee Patterson asked if it would be that hard to just make the road report more 
accessible on the website without digging through the minutes; to where there was a 
link to the road reports? 

Several Board members and Shawn voiced agreement with Trustee Patterson’s 
idea. 

Trustee Otto remarked that it sounded like that was what generally everybody here 
wanted to do, rather than what he was proposing; if that was what everybody wanted 
to do, that’s fine. 

Trustee Dennis said we were just trying to make things simple, so we don’t spend a 
lot of time reporting and not enough time doing. 

Trustee Otto said he didn’t expect the Operations Manager (OM) to be doing much 
more than what he was doing now.  He said he figured that the OM could be just 
doing a synopsis and handwriting it, he didn’t care how the OM wanted to get it to 
Cathy, and then Cathy could enter it weekly or monthly.  He said it was pretty dang 
simple, actually. 

Trustee Dennis said the road report we have was real simple; he liked it. 

Trustee Otto said okay, that’s fine, and as far as if you wanted to simplify this whole 
road … which road you do and so forth, he suggested they explore the idea of 
grading roads out here in like a “wave.”  He said let’s say you start on the map …  
He said if this was out of place, then … 

Trustee Dennis said this was not part of the agenda item, but he could understand 
what Trustee Otto was saying.  He said he did not agree with Trustee Otto, but let’s 
leave that be. 
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Cathy stated her husband posts the items she sends him to the website.  She said 
she liked Trustee Patterson’s idea because she could have her husband set up a link 
to a searchable, “pdf” file containing the compiled, year-to-date operations reports. 

Trustee Chesney said he thought that would do the job.  Others agreed. 

e. Operations Manager's Report:  Shawn said they were in the middle of crack 
sealing, and hopefully getting some weather coming in to put some moisture on 
roads and start blading if they could, if it wasn’t too muddy. 

Pam Roberts explained her public comments pertained to both 6. c. and 6. e.  She 
said concerning the future road improvement projects, she knew that Trustee 
Johnson had a lot of experience already in providing recommendations and she 
thought that was excellent.  She said she also thought that Shawn, the Operations 
Manager, had been with the GID now for a couple of years and was probably the 
most familiar with the current condition of all the roads.  She said she would 
encourage the Board to request Shawn or encourage Shawn to provide the Board 
with his own recommendations regarding what he thinks are the most critical roads 
or areas for improvement. 

Trustee Johnson clarified that he and Shawn work hand-in-hand in this; they have 
and will continue to do so. 

Trustee Dennis said Ms. Roberts may not be familiar with the Road Committee, so 
she doesn’t know that a lot of this is discussed in quite some detail. 

7. Old Business:  None 

8. New Business: 

a. Request to Post Firewise Signs on PVGID Sign Boards and Discuss Firewise 
Action Plan:  Trustee Dennis said there are two items here, the signs and the 
Firewise action plan.  He said to discuss the Firewise action plan, was a very difficult 
item.  He said the action plan had relevance to GID matters with regards to previous 
minutes and what we’ve discussed in our resolutions, and the action plan looks to be 
a method to improve things quite a bit for people living on single-lane roads up 
canyons and dealing with fires and the like.  He said he did not know where the 
money would come from; there was a whole plethora of different things with regards 
to the action plan that we’ve been through once and made decisions on, and now it’s 
coming back again in a different form.  He asked Susan Ambrose to cover the sign 
request first and then cover the action plan. 

Susan Ambrose stated as the Firewise program community leader, she was here as 
part of a multi-agency plan that had been ongoing for our area.  She explained she 
was not asking for action on the action plan.  She said she would make it simple and 
easy because it was something that would take a long time and cover several years.  
She said she had a three-fold request, as follows:   

1. Would the Board allow them to use the base/leg of the GID notice boards at 
the entrances to Whiskey Springs Road and Range Land Road to post signs 
that state, “NFPA Firewise USA Residents Reducing Wildfire Risks Nationally 
Recognized Participating Site.”  That is something insurance agencies look at; 
when they are driving into a community, they see these signs are posted, it 
pays it forward to residents in that your fire insurance rates go down.   



 

Palomino Valley General Improvement District – Regular Meeting – January 21, 2021 12 

Trustee Johnson made a motion to allow the Firewise group to post the two 
signs on the base of the entrance sign boards at Whiskey Springs and Range 
Land Roads.  Trustee Chesney seconded the motion, and hearing no 
opposition, the motion passed. 

2. Part of that Firewise community program involved coordination with multiple 
agencies.  Washoe County was in the process of updating their risk and 
hazard assessments.  Part of that assessment was done in November, and 
most of the roads were traveled by Truckee Meadows Fire Division Chief 
Isernhagen, Nevada Division of Forestry Coordinator, Mark Titus, and Station 
Manager at our local PV volunteer station, Dennis Owen, and herself.  They 
drove around and took notes and observed that there was a lack of signage 
that would be beneficial to emergency responders (see attached list of 
observations and recommendations written by Dennis Owen).  In conclusion, 
Ms. Ambrose requested permission from the PVGID to post additional signs 
throughout the interior of the valley. 

Trustee Johnson made a motion to allow the Firewise group to install their 
signs on any of the existing street sign posts that they deemed appropriate.  
Trustee Chesney seconded the motion, and hearing no opposition, the motion 
passed. 

3. At some point, there needs to be a meeting with the fire personnel, two 
PVGID Board members, and Shawn, to talk about some of the other things 
that were in the action plan.  The Firewise group has applied for grants and if 
they receive those grants, they would use outside groups to make the 
improvements to the narrow canyon roads, and this would require 
coordination with the PVGID. 

In answer to Trustee Dennis’ question, Ms. Ambrose clarified that if they 
receive a grant, they would come to the GID to discuss implementation of the 
grant project.  She mentioned that outside contractors could be used or the 
GID could do the work and be reimbursed through the grant. 

9. Judicial/Government Affairs:  Louie Test stated he did not have anything to discuss. 

10. Calendar Review:  Cathy Glatthar reviewed the upcoming items: 

 The next meeting is February 18, 2021. 

 The February agenda will include the tentative budget and the determination of the 
tax rate. 

 Shawn will need to have his capital outlay budget prepared for the February meeting. 

 Louie has already submitted the Tort Claims report for 2020. 

 The annual Survey of Occupational Injuries and Illnesses has been submitted. 

11. Correspondence:  None 

12. Public Comment:  None 

13. Board Member and Staff Items: 

 Trustee Otto asked that things he states and questions that he asks be put in the 
minutes verbatim, and hopefully, the answers and the comments that are made. 
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Trustee Patterson stated Cathy does a pretty good job doing the minutes, and now 
she has heard Trustee Otto’s comment, so let’s wait a few months and see if it gets 
better.   

Trustee Dennis thought that was a good idea, and asked Trustee Otto if he was okay 
with that? 

Cathy said something somebody brought up earlier, was that when we have the 
approval of the minutes, if there is something that isn’t clearly defined, then bring that 
to the meeting and submit it.  She said if Trustee Otto really wanted the minutes 
verbatim, then you’re talking about transcribed minutes by a court reporter. 

Trustee Otto said he’d be satisfied for now with just a little more attention being put 
to his comments, questions, and the answers to them. 

Trustee Dennis thanked Trustees Otto and Patterson, and said let’s make this a 
good, positive year and get the future looking good, and let’s make this more of a 
positive, transparent group.  He thanked everyone for their comments. 

14. Adjournment:  Trustee Chesney made a motion to adjourn the meeting.  Trustee 
Johnson seconded the motion, and hearing no opposition, the meeting adjourned at 
7:51 p.m. 



428,700.48

517.63

17,000.00

400.00

Total Cash In All Accounts 446,618.11

Wells Fargo - Almost CD #5010 Balance as of December 17, 2020 449,278.95

Income for the Month   
   

201.68  

40,021.57

4,094.97

44,318.22  

Interest Income 4.00  44,322.22

Transfer to Wells Fargo #4179 (6,100.00)

Transfer to Wells Fargo #4430 (58,800.69)  (64,900.69)

Balance as of January 21, 2021 428,700.48
 

Wells Fargo - A/P / General Ckg #4179 Balance as of December 17, 2020 773.03

  

Transfer from Wells Fargo #5010 6,100.00

Interest Income  0.09 6,100.09

NAME CK # AMOUNT DESCRIPTION  
  

Catherine Glatthar 9862 2,007.91 Secretarial Services $1,099.08, Accounting/Audit 

$875.00, Office Supplies $33.83

Flyers Energy 9863 1,724.10 Fuel

Granite Construction 9864 855.00 Asphalt patching material .25 tons Ironwood Rd, 3.5 tons 

Right Hand Canyon, 4.25 tons Whiskey Springs, .25 tons 

Amy, .25 tons Sharrock, .5 tons Broken Spur, Total of 9.0 

tons @ $95.00/ton

Hoffman & Test 9865 675.00 11/2020 Monthly retainer $400.00, Travel Expense 

$35.00, Additional work $240.00

Napa 9866 143.90 Starter & Core Deposit for 88 Chevrolet C3500, Core 

Deposit refund for 88 Chevrolet C3500, Refund of 2001 

Ford F450 Thermostat

Powerplan / Pape 9867 39.58 Blower Switch for 670 Grader

Pyramid Business Services 9868 910.00 Monthly Bookkeeping, Payroll

TOTAL  6,355.49 (6,355.49)

 Balance as of January 21, 2021 517.63

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of January 21, 2021

Total of all Bank Accounts: Balance as of January 21, 2021 - Almost CD #5010

Balance as of January 21, 2021 - A/P / General Ckg #4179

Balance as of January 21, 2021 - Payroll  #4430

Ad Valorem/Property Tax

LGTA/Fair Share

TOTAL

Balance as of January 21, 2021 - Petty Cash

Consolidated Tax (CTX)



Wells Fargo - Payroll  #4430  Balance as of December 17, 2020 17,000.00

Transfer from Wells Fargo #5010 58,800.69  

Interest 0.11  58,800.80

Net Payroll 10,194.32 Net Payroll

LJ's BECC 1/3/2021 Stmt

Sani-Hut LJ's CC 129.87 Monthly restroom bill

Prominence LJ's CC 3,056.32 Health Insurance

Martin Marietta LJ's CC 24,674.58 Structural Fill (Special Class E) 4,844.63 Tons @ 

$5.00/Ton, 3/4" Base 64.49 Tons @ $7.00/Ton. Special 

Class E for Amy Short 631.34 tons, Twin Springs 385.25 

tons, Wilcox Ranch Road 181.07 tons, Wild Horse 

2,882.51 tons, Right Hand Canyon 729.34 tons, Yard 

Stockpile 35.12 tons, and 3/4" Base for Yard Stockpile 

64.49 tons

LJ's BECC 2/3/2021 Stmt

Summit Engineering LJ's CC 172.50 Water rights consulting 1.5 hours @ $115.00/hour

Wells Fargo Bank LJ's CC 75.00 Cash Rewards Annual Fee

SK's BECC 1/3/2021 Stmt

Autozone SK's CC 13.96 F450 and Stock Bolts

Alhambra & Sierra Springs SK's CC 12.25 Monthly Office Water

Auto Diesel Electric Supply SK's CC 292.50 670 Grader Heater Blower

Napa SK's CC 38.50 Bungee Cords for Stock

Waste Management SK's CC 30.40 Utilities - Waste Removal

Napa SK's CC 94.26 Air Filter for F450 $39.99, Warranty Adjustment for 

Battery $54.27

SK's BECC 2/3/2021 Stmt

Verizon SK's CC 33.58 Monthly cell phone bill

Titan Construction Supply SK's CC 254.70 Stihl Blower with attachment and 2 cycle oil for shop

NV Energy 5942 302.56 Monthly Electric Bill

PERS 5943 3,572.50 PERS Monthly Payment

Marsh Venture Inc. 5944 15,000.00 Peterbilt Transfer

Federal 941 Payment EFTPS 853.00 Payroll Taxes

 $58,800.80 ($58,800.80)

Balance as of January 21, 2021 17,000.00

Wells Fargo - Petty Cash Balance as of December 17, 2020 400.00

  

Transfer from Wells Fargo #4430 0.00

AMOUNT DESCRIPTION  

TOTAL  0.00 0.00

 Balance as of January 21, 2021 400.00

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of January 21, 2021

Reviewed by Cathy Glatthar, Assistant to the Board:  ____________      ______01/18/2021______________                                      



446,618

411,977

858,595

-210,000

-122,902

-60,000

-392,902

465,693

From 2020/2021 Figures Used for

Final Budget Est Op Funds Rpt

301,627 300,000 Ad Valorem Feb '21 thru Aug '21 124,157

502,198 450,000 CTX 37,500 x 7 262,500

38,000 38,000 LGTA 3,165 x 8 25,320

841,825 788,000 411,977

-53,825

Average Actual Difference

Payroll 17,000 17,676 -676

Other (non Road Maint) 13,000 21,951 -8,951

30,000 39,627 -9,627

A/P Acct Exps 6,355

P/R Acct Exps 58,801

Road Maintenance 25,530 Petty Cash Exps 0

TOTAL EXPENSES 65,156 65,156

MONTHLY EXPENSES:

ESTIMATED OPERATING FUNDS FOR ROAD IMPROVEMENTS

ATTACHMENT  -  01/21/2021 Meeting  -  Agenda Item 5. b.

ESTIMATED OPERATING FUNDS THROUGH AUGUST 31, 2021  

ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 31, 2021  

            Workers' Comp $1,397 (Feb, May) & $2,000 (Aug)

LESS Reserve Funds (= Ending Fund Balance per Budget)

Additional Revenue Expected Through August 31, 2021:

ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS 

AS OF AUGUST 31, 2021   

Insurance ($9,000 Jun or Jul);

Difference between Budget and Estimated 

Operating Funds Report Projected Revenues

Total Cash in all Bank Accounts as of January 21, 2021

Additional Revenue Expected Through August 31, 2021

LESS Average Monthly Expenses ($30,000) x 7 Months

Unexpected Repairs ($5,000/mo x 7 months);

LESS: Capital Outlay ($14,108 + $75,000 - $15,000);



$21,588.82

AD VALOREM

Date Estimated Actual Difference YTD Difference

at 09/17/20  (35%) 105,000.00 111,847.45 6,847.45 6,847.45

at 10/15/20 0.00 0.00 0.00 6,847.45

at 11/19/20  (21%) 63,000.00 57,293.25 -5,706.75 1,140.70

at 12/17/20 0.00 6,500.23 6,500.23 7,640.93

at 01/21/21 0.00 201.68 201.68 7,842.61

February      (21%) 63,000.00

March 0.00

April             (21%) 63,000.00

May 0.00

June 0.00

July                (2%) 6,000.00

August 0.00

300,000.00 175,842.61 -124,157.39

CTX

Date Estimated Actual Difference YTD Difference

at 09/17/20 37,500.00 42,976.54 5,476.54 5,476.54

at 10/15/20 37,500.00 38,746.57 1,246.57 6,723.11

at 11/19/20 37,500.00 38,947.03 1,447.03 8,170.14

at 12/17/20 37,500.00 41,296.50 3,796.50 11,966.64

at 01/21/21 37,500.00 40,021.57 2,521.57 14,488.21

February 37,500.00

March 37,500.00

April 37,500.00

May 37,500.00

June 37,500.00

July 37,500.00

August 37,500.00

450,000.00 201,988.21 -248,011.79

LGTA

Date Estimated Actual Difference YTD Difference

at 09/17/20 3,165.00 2,861.68 -303.32 -303.32

at 10/15/20 3,165.00 643.06 -2,521.94 -2,825.26

at 11/19/20 3,165.00 7,503.29 4,338.29 1,513.03

at 12/17/20 3,185.00 0.00 -3,185.00 -1,671.97

at 01/21/21 3,165.00 4,094.97 929.97 -742.00

February 3,165.00

March 3,165.00

April 3,165.00

May 3,165.00

June 3,165.00

July 3,165.00

August 3,165.00

38,000.00 15,103.00 -22,897.00

NOTE:  As of 01/21/2021 Actual Revenue is Greater Than Estimated By:  

REVENUE - ACTUAL AND ESTIMATED









PVGID OPERATIONS REPORT 

Report Period 12/14/2020 to 1/17/2021 

ATTACHMENT:  1/21/2021 Meeting  Agenda Item 6.e. 

 
Note:  From December 24th to January 3rd, both crew members were off two days for observance of 
Christmas day and New Year’s day, and took three Paid Time Off (PTO) days.  From January 4th to 15th, 
one employee was unable to work due to COVID-19. 
 
ROADS GRADED AND/OR COMPACTED: 
 
[Grader Hours:  770 Grader =16 hours; 670 Grader = 17 hours] 
 

1. Wilcox Ranch: Amy – Mid 
2. Grass Valley W: Pyramid – just north of Flying Eagle Airport 
3. Grass Valley E: Whiskey Springs – near 5915 Grass Valley 
4. Sage Flat 
5. Little Ironwood 
6. Prairie 
7. Lost Spring 

 
 
OTHER ROAD WORK:  
 

1. Amy (short): Water new gravel surface 
2. Wilcox Ranch (“s” curve area): Water new gravel surface 
3. Twin Springs: Water new gravel surface 
4. Wild Horse: Water new gravel surface 
5. Right Hand Canyon: Water new gravel surface 
6. Ironwood: Patch Asphalt - 0.25 tons 
7. Right Hand Canyon: Patch Asphalt - 3.50 tons 
8. Whiskey Springs: Patch Asphalt - 4.25 tons 
9. Amy: Patch Asphalt - 0.25 tons 
10. Sharrock: Patch Asphalt - 0.25 tons 
11. Broken Spur: Patch Asphalt - 0.50 tons 
12. Whiskey Springs: Sweep to prepare for crack sealing 

 
 
OTHER: 
 

1. Road survey 
2. Town for parts 
3. Miscellaneous yard work 
4. Safety class on crack sealing and hot oil burns 
5. Safety class on snow removal & equipment  
6. Safety class on ditch & trench digging 

 
 
EQUIPMENT: 
 

1. F450 Truck: Thermostat had a bolt break, had to drill and tap, and go to town to pick up new bolt 
2. 670 Grader: R&R Heat/AC Blower motor & Switch 
3. 770 & 670 Graders: Chain up and prep for snow 
4. 88 Chev 6.2: R&R Starter 



PVGID MINUTES JANUARY 21, 2021 

ATTACHMENT 

NEW BUSINESS: Agenda Item 8. a. 

 

FROM:  Susan Ambrose 

 

 
FIREWISE signs 

 
Maeve Ambrose Tue, Jan 5, 2021 at 6:24 PM 

To: Palomino Valley GID <palvalgid@gmail.com> 

Dear PVGID Board members I am requesting on behalf of the Warm Springs FIREWISE 

Community board, to have your permission to  display our signs at two of the main entrances 

into Palomino Valley and the West side Warm Springs . In hopes of preserving our signs, and 

protecting them from being shot up , we are asking the Board's support to post our sign on 

the GID sign boards at the entrance to Whiskey Springs road and Rangeland roads. Being a 

FIREWISE community will enable our residents to have reduced fire insurance rates in 

spite of our area being considered a high fire risk  area.   The Board was required to develop 

an action plan for 2021-2023 . It is hoped that the FIREWISE Board of Directors will be able 

to work with the GID on some of their future projects. The Board has also applied for a grant 

through the Division of Forestry . If the grant is received it will be important to include the 

GID as one of the major stakeholders . I have attached our action plan for the Board to 

review. The FIREWISE Board will present the action plan publically at our 2021 community 

meeting . We look forward to partnering with the GID on some of the proposed projects in 

our canyon areas. Thank you   FIREWISE Board members ;     Maeve Ambrose , Sharon 

Korn , Julie Murphy , Julie Osburn , Randi Hunewill , Zanni Rolich , Brian Peck , Chuck 

Lieman, Dennis Owens , and TMFR Chief Isernhagen . 

 

 
 

 









 

REGULAR MEETING 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
9732 Pyramid Hwy #407, Sparks, NV  89441 

Thursday, February 18, 2021 

MINUTES 

Trustee Greg Dennis called the regular meeting of the Palomino Valley General Improvement 
District (PVGID or GID) to order at 6:00 p.m. Thursday, February 18, 2021 at 21555 Pyramid 
Highway, Reno, Nevada. 

1. Roll Call:  Trustees present were Greg Dennis, Larry Johnson, Larry Chesney, John 
Patterson, and Don Otto (by phone).  Also present were Shawn Kelly, Operations 
Manager; Cathy Glatthar, Assistant to the Board, and Louie Test, Legal Counsel (by 
phone). 

2. Public Comment:   

Trustee Johnson said he was asked to present a public comment.  He said it was a 
question of safety of our motor grader on the highway today.  It was reportedly travelling 
at a very slow speed and this individual had to brake very sharply to keep from colliding 
with it; the grader was going very slow, about 15 miles per hour. 

Shawn said that’s not much more than it goes; it goes 20. 

Trustee Johnson said on a State highway, on a curve, that does present us with a 
liability issue.  He suggested to have a vehicle with flashing lights behind the grader 
when it’s on the highway. 

Shawn said the grader’s flashing hazard lights were on. 

Trustee Dennis asked to have this item agendized for next month’s meeting. 

Trustee Dennis asked if there were any further public comments?  Hearing no requests, 
he moved to the next agenda item. 

3. Approval of Minutes – January 21, 2021: 

Trustee Chesney made a motion to approve the minutes as written.  Trustee Johnson 
seconded the motion.  Hearing no opposition, the motion passed. 

4. Payment of Bills and Other Financial Matters: 

a. Transaction Report and Payment of Bills:  Cathy Glatthar reviewed the 
transaction report (see attached).  She stated the total cash in all accounts was 
$511,526.87.  She stated the income for the month was Ad Valorem/Property Tax 
$56,559.51, Consolidated Tax (CTX) $38,748.72, and LGTA (Fair Share) $2,845.40. 

Cathy stated there’s a payment to Sierra Rental and Transport for $8,295.00 for 
trucking of the special Class E aggregate from the Martin Marietta pit to the Wayside 
yard.  She then referred to the backside of the report, and said there wasn’t anything 
unusual, but asked for approval to pay Martin Marietta for 2,998.16 tons of the 
special Class E for a total payment of $14,990.80. 

Trustee Johnson confirmed the cost of the special Class E was $5 per ton. 

Shawn stated the material was stockpiled at the yard, and of that, 575 yards was put 
down on Wilcox Ranch Road. 
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Trustee Johnson made a motion to approve the transaction report and pay the bills, 
as well as the Martin Marietta bill for the 3,000 tons of material.  Trustee Chesney 
seconded the motion, and hearing no opposition, the motion passed. 

b. Estimated Operating Funds Report:  Cathy Glatthar referred to the backside of the 
report (see attached) and stated we received the February ad valorem revenue.  The 
amount was less than estimated, but the actual received to date is greater than 
estimated by $1,400.  CTX revenue is still coming in strong with actual greater than 
estimated by $15,700.  LGTA revenue came in after this report was generated and 
will be reported on next month’s report.  She reported the actual revenue from these 
three sources is greater than estimated by $16,000. 

Cathy then referred back to the front page of the report, and stated the estimated net 
operating funds for road improvements as of August 31, 2021 was $441,610. 

Trustee Dennis explained the $441,610 takes out some expected expenses and 
gives us an idea of what we might be able to spend this coming year, barring any 
major storms. 

c. Possible Approval of Extension of Families First Coronavirus Response Act 
(FFCRA) Employee Paid Sick Leave Provision and Reimbursement of COVID-
19 Testing Costs Not Covered by Insurance (if any):   

Trustee Dennis said this was discussed in some detail at the last meeting, and one 
of the items that was under consideration was: are we going to stay with the premise 
that people who have to be quarantined are allowed to collect, in addition to their 
normal, given yearly sick and vacation leave, additional time because they were 
forced to quarantine under the law? 

Trustee Dennis said in some cases, employees are allowed to accrue sick leave 
over a long period of time and as a GID we don’t have accruals, we have an annual 
basis of personal leave and sick leave, so we don’t afford all the benefits other 
places do, and he would consider the Board’s discussion on what they would like to 
see. 

Trustee Patterson made a motion to extend the FFCRA benefits through March 31, 
2021.  Trustee Johnson seconded the motion, and hearing no opposition, the motion 
passed. 

Trustee Johnson said he disagreed with Trustee Dennis’ earlier statement that the 
PVGID does not extend the level of benefits other agencies do.  He said he 
disagreed because the GID’s personal leave combines the vacation time and sick 
leave into personal leave, and that actually gives the employee latitude; it’s a 
different way of doing it, not a lesser way of doing it. 

Cathy said for the record, the official terminology is “Paid Time Off” (PTO); it is a 
combination of vacation and sick, and there is no breakdown.  In answer to Trustee 
Otto’s question, Cathy stated employees receive 80 hours of PTO for the first year of 
employment, 120 hours for years two through 10, and 160 hours for year 11 and 
beyond. 

In answer to Trustee Otto’s question, Cathy said temporary employees do not 
receive Emergency Paid Sick Leave under the FFCRA. 

Trustee Dennis added that temporary employees [do] not [receive] the benefits a 
standard employee [receives]. 
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d. Determination of Tax Rate for Fiscal Year 2021-2022 (FY22):  Cathy Glatthar 
explained the GID’s current tax rate is 0.4198, and the Board has two options: either 
keep the rate the same or reduce it.  This is because we have an interlocal 
agreement with Truckee Meadows Fire that does not allow us to raise our tax rate.  
Also, the tax district comprised of Washoe County, Truckee Meadows Fire, and the 
PVGID, is at its maximum rate of 3.66. 

Trustee Chesney made a motion to keep the current tax rate of 0.4198.  Trustee 
Johnson seconded the motion, and hearing no opposition, the motion passed. 

e. Reporting of Expenditures:  Trustee Dennis explained that he wanted this item on 
the agenda in an effort to be transparent.  He referred to a list of capital outlay items 
that were approved by a previous Board at the June 25, 2020 meeting.  He 
explained, that with prior approval, Shawn purchased the dump truck and trailer.  
Trustee Dennis said he wanted the new Board members to know what had 
transpired in the past and have a chance to either change, make modifications, or 
keep what we have on the list.  He said he was not an expert on the meeting minutes 
and the approval process that allows Shawn to go out and purchase items listed; 
which Shawn has done. 

Cathy explained she had a handout (see attached) from the June 25, 2020 meeting 
with a list of [capital outlay] items that were approved by that Board. 

Trustee Dennis said the Board could go over this list, but he suggested in the next 
meeting that we would redo what we think the outlay of capital items ought to be for 
this coming fiscal year, and make that part of our budget. 

Trustee Dennis stated he was always a proponent of having a much better blade that 
could do more work.  He said we needed to talk about what we need.  For example, 
we bought a Vactor truck.  Are we using that Vactor truck?  Do we have the 
capabilities of it?  Has it been useful and cost effective for us?  He said those types 
of things need to be looked at.  It was more than just a capital outlay list of what 
Shawn wants to purchase; it’s the reasons of why we want to buy something.  If we 
wanted to get into the mode, say of putting down Class E material, and once we’ve 
improved a road, just keep putting Class E material on so we don’t have canals that 
we’re building, but we’re actually maintaining a grade on a road plus the surface at 
the same time.  He said those types of elements that we’re delving into a little more.  
He said Trustee Johnson has talked about the salts and the different materials we 
can put in to harden the bases and make better, longer-lasting roads.  He thought 
that was important over the long run, and we had to take that in conjunction with 
what we can do on the roads because the pattern of using base material, Class E, 
goes along with … if we can’t buy the Class E because we don’t have enough 
money to spend on it because the funds aren’t available because we need to do chip 
seal or edge paving or different things, we need to combine those activities so that 
our capital outlay of what we’re doing matches up with what we’re going to be able to 
do with the funds we have.   

Trustee Chesney said for clarity, did Trustee Dennis think we should agendize 
revisiting this list and reprioritizing the list? 

Trustee Dennis said the capital outlay list needed to go along with what money we 
have to spend and whether or not we’re going to be able to use this capital outlay in 
the way we think we’re going to be able to based on the funds we have to buy more 
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base, Class E, and those types of things.  He said it gets into the logistics of running 
a business that way, and he thought that might be valuable.  He said Trustee 
Johnson has, for the most part, always had all this in his head, rather well, and we 
get to be somewhat spectators, but he thought now what we needed to do, since he 
was in charge of doing this, more or less, that we think about more transparency and 
making sure that everybody has an idea of what’s going on and how one thing 
affects the other.  He said this was going to make us Board Trustees that much more 
competent totally on the Board. 

Trustee Otto said he thought we needed to primarily deal with the recapping of the 
existing hard surfaces we have and then adding on to our base, determine what that 
cost is going to be and if it’s $200,000, just as a number, then we’ve got the balance 
of our funds available to think about this “wish list” for the building/maintenance shop 
and all the other … 

Trustee Dennis interjected that there are a lot of things to think about, and certainly 
more than we have funds for, and we’re going to get into that a little bit later. 

f. Operations Manager’s Capital Outlay for Remainder of FY21 and Proposed for 
FY22:  Shawn Kelly referred to his capital outlay list (see attached).  He explained 
what we currently have remaining in the capital outlay for this fiscal year was 
$75,000 that has been set aside.  He said what he was requesting was trying to get 
a shop built at the yard so they could get out of the weather and work in a shop, and 
have an office and get rid of the … have some running water so they can wash their 
hands and so forth.  He said they would need an additional $25,000 in order to get 
the building done. 

In answer to Trustee Otto’s question, Shawn explained it is a steel building; 50 feet 
by 60 feet.  He said they would build an office in one of the bays and have two of the 
bays with big doors to pull equipment in to work on it.  He said there is a 10,000-
gallon tank that he could tie into for water. 

Trustee Johnson stated there is an existing, approved septic tank. 

Trustee Dennis said we have a building and a water truck … 

Shawn stated the water truck [and other items on the list other than the building are] 
going into the next fiscal year, and the water truck has already been approved, but 
he hasn’t found one yet that suits our needs. 

Trustee Dennis clarified it would be a water truck that has a better suspension for our 
kind of roads. 

Trustee Johnson said we’re talking about the next fiscal year that starts on July 1st 
and the budget portion of our estimated operating funds coming out of the $441,000. 

Cathy Glatthar explained it’s a bit tricky because our fiscal year overlaps our 
construction season.  She said what they’ve done in the past is try to hold off on 
purchasing [capital outlay items] during the summer, from July 1st to about 
September when we get our first, and largest, ad valorem revenue payment.   

Trustee Johnson stated our estimated net operating funds of $441,000 is actually 
projecting our income and expenses through August 31st.  He said the $441,000 has 
already had a reserve withheld of $75,000 for previously approved capital outlay 
items such as a grader, a water truck, so in actuality through August 31st we have 
something in the order of $515,000 projected that this could come out of, plus 
construction projects for which we would be billed up to that date. 



 

Palomino Valley General Improvement District – Regular Meeting – February 18, 2021 5 

Cathy stated that she had already reserved the extra $25,000 in this fiscal year’s 
capital outlay budget for the building, so if the Board does not approve the additional 
$25,000, it would be added back in to the $441,000 figure. 

Trustee Dennis said the good part was that in the Estimated Operating Funds for 
Road Improvements report, Cathy had “LESS: Capital Outlay ($14,108 + $75,000 - 
$15,000 + $25,000)” so if you did nothing, you’d have that much more; that’s 
something to think about.  He said there’s where he was kind of getting into with 
regards to capital outlay for the equipment we have and the capital outlay that we’re 
actually going to do for this next fiscal year and how those two items connect. 

Trustee Chesney said those are two separate pots. 

Trustee Dennis said, no, same pot, same amount of money and same fiscal year, 
but look at it this way, if we have no money to put Class E base down, then buying 
another road grader right now may be not necessary until the next fiscal year.  He 
said those types of logistics in terms of when we purchase a piece of equipment to 
do a specific job and the benefits we’re going to get because we have the other 
materials and money to spend to use that piece of equipment. 

In answer to Trustee Chesney’s question, Cathy explained this report, the [Estimated 
Operating Funds for Road Improvements], came about because in April we receive 
our last ad valorem revenue payment, so our summers, which is the construction 
season, we are “lean” on income, so this report was set up so we would have an 
estimate of what our operating funds would be for those summer projects. 

Trustee Johnson reiterated that after the April ad valorem payment, the next ad 
valorem payment does not come in until September; that’s why we use the August 
31st date on the report. 

Trustee Patterson said he had a question for Shawn on the building, and he said he 
was for the building; that he thought it was a good idea.  He asked how much of this 
was contract work and how much would Shawn do? 

Shawn said he contacted a building outlet and asked how much a turn-key building 
would be.  He said they would still have to get three quotes on the concrete and the 
erecting of the building.  He said they have already given him a range for the cost of 
the building, and he used the high amount.  He said he and Chuck can get a lot of 
the ground work done, so it should be less than what he’s projecting.   

In answer to Trustee Chesney’s question, Shawn said the building outlet would take 
care of the permitting through the County. 

In answer to Trustee Patterson’s question, Shawn said the inside work might have to 
be done with a combination of outside contractors or him and Chuck; it would 
depend on the weather and how the roads were holding up. 

Trustee Patterson said so it’s getting the structure there to get you out of the 
weather; and Shawn can do the changes inside. 

Shawn explained that he would get the plumbing and electrical [rough-ins] in place 
before the concrete was poured. 

Trustee Patterson asked Shawn, when Shawn said $100,000, which requires 
$25,000 more for this [fiscal] year, it’s not going to be more than that? 

Shawn said he did not believe it would be more than the $100,000.  He said the 
building itself with the doors, windows, and insulation is at $40,000.   
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Trustee Johnson said this building has three, 20-foot bays, and he presumed it 
would have two roll-up doors and a man door into the future office area. 

Shawn said, yes, and there would be another man door for the shop itself. 

Trustee Johnson said that’s appropriate.  He said his personal opinion was that he 
hates to spend the money, but [the building] is long overdue. 

Trustee Chesney agreed. 

Trustee Dennis said that gets back to what we were discussing, and Shawn and he 
had discussed this a few times, are we better off subbing out all the work we need 
done on the equipment or … because that eats up Shawn’s time on the machines; 
anytime you’re doing repair work, you’re not out doing something.  He said that’s 
why if you look at the big, big operations, like Waste Management, they have whole 
teams that do nothing but maintain the system and other people to do nothing but 
driving the trucks.  We’re never going to get to that level, so the question is for the 
Board, eventually to decide, is this building correct for this community to have so that 
we can maintain our fleet and vehicles as we need or should we be subbing this?  
He said looking at Shawn, that’s a given because Shawn knows how to fix 
everything, but we’ve been lucky because we have somebody who has that 
knowledge base that’s part of this utility, but he’s seen many times where a manager 
or a blade operator would never have the talent to be able to fix something and 
operate it.  He said we’ll have to think about this a little bit; that’s why it’s never got 
too far, because maybe Shawn’s the first to have both capabilities; that’s something 
we have to think about. 

Shawn said Chuck has those capabilities also, and if he feels repairs are going to 
take some time and they can’t get it done, he will get somebody in there to do the 
repairs.  He said for instance, today they were grading Bacon Rind, and he went to 
get water from the Ironwood well and the generator was down.  He said he checked 
the hours on the generator and figured it was due for service and called Cashman 
Equipment and was quoted $400.  He said he was not one to pay that kind of money 
for an oil change.  He said he believed we saved a lot by not having somebody come 
out, and during the winter “lull,” the crew can do a lot of updating and servicing of 
equipment.   

Trustee Patterson addressed Trustee Dennis and said his view on this was that if 
you have someone who can do it now, never sub it out because the work of your 
own employees is always going to be better than a contractor.  He added that a 
building brings you into the 21st century.  He said you have a building that allows 
you to store equipment inside and out of the weather. 

Trustee Chesney agreed and said he thought the building was a reasonable capital 
improvement. 

In answer to Trustee Johnson’s question, Cathy said this building should not trigger 
a modification to the GID’s special use permit (SUP).  

Shawn interjected and stated that he called [Washoe County planning] and they 
informed him that there was no problem. 

Cathy added that the [Wayside yard] is zoned General Rural (GR) and the SUP 
established a [public] service yard and the building is allowed. 
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Trustee Dennis stated we have in front of us a recommendation from Shawn that he 
would like to spend certain funds for a building and water trucks and these types of 
things.  He said the list goes from the building in this fiscal year to another nine items 
for next fiscal year.  He said there’s a possible motion to approve an increase of 
$25,000 in the fiscal year 2021, which is for this year’s capital outlay budget, and 
$150,000 for next fiscal year 2022 capital outlay budget and add a pickup truck to 
replace the 1983 Ford welding truck to the list of capital outlay items that the 
Operations Manager is authorized to purchase.  He said it was good timing, because 
he wanted more transparency, and what Shawn did here was excellent; it gives 
everybody an idea of what we need to do if we had money, and go from there.  He 
said we could talk about this some more … when’s the drop dead on this, do we 
have time to talk about this some more? 

Shawn said the majority of this, again, it’s because it’s the budget; we just have to 
have it in a budget; it doesn’t have to be done.   

Trustee Patterson said his suggestion would be to make a motion on the $25,000 
and then talk about the other items in another meeting. 

Trustee Johnson agreed with Trustee Patterson, and further suggested the $25,000, 
and possibly a sufficient budget for the building, at this time to be approved and let’s 
take a look at the motor grader, the paver, and other items in a later meeting; 
possibly sufficient funds to get the building underway and if we think the building … 
and, of course, the $25,000 has already been approved, correct?  

Cathy said no, the $25,000 has not been approved; the $75,000 that we currently 
have [for this fiscal year’s capital outlay] has been approved. 

Trustee Patterson said he had a motion for the $25,000. 

Cathy interjected and said we are working on the tentative budget tonight and she 
had to have a figure for capital outlay for the fiscal year 2022 budget. 

Trustee Johnson said he would go ahead and use the $150,000 for the budget 
because the budget doesn’t mean anything. 

Trustee Dennis asked so you want the capital outlay budget to have the $25,000 and 
the $150,000 and that we could bring this back to the table in terms of how much we 
would spend on the $150,000?  

Trustee Patterson said no, he was making a motion for the $25,000 for this fiscal 
year, and Cathy’s going to put $150,000 for the number for next [fiscal] year, but he 
was not making a motion to approve that, because we’re going to … 

Trustee Chesney interjected and asked Cathy if we had to have it approved by a 
motion? 

Cathy said yes, because she had to have a number for the tentative budget.  She 
added that Trustee Johnson was right, if we put that number in [the budget], we don’t 
have to stick to that; that number [the $150,000] is a “place holder.”  She explained 
we have one fund, and we can move money around, and if necessary, we could 
make an adjustment at the end of fiscal year 2022. 

Trustee Chesney said for the sake of discussion, the motion would be, if we do this 
all in one motion, it would be make a motion to approve an increase of $25,000 to 
the capital outlay budget for 2021, and to approve a $150,000 tentative budget for 
the fiscal year 2022; is that correct? 
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Cathy said to add the pickup truck. 

Trustee Dennis asked if the truck was going to be $25,000? 

Shawn said no, he estimated $15,000 for the truck. 

Trustee Dennis said so the capital outlay budget should be $165,000, then?  He said 
keeping it simple, we would have two numbers. 

Trustee Chesney said $25,000 and $150,000. 

Cathy said and this list. 

Trustee Chesney made a motion to add $25,000 in fiscal year 2021 to the capital 
outlay budget, and a projected budget for fiscal year 2022 of $150,000, [with] 
distribution to be decided at a later date. 

Trustee Johnson seconded the motion and stated that the $25,000 additional plus 
the $75,000 that’s remaining from last year’s approvals [for fiscal year 2021’s 
budget] then allows Shawn to proceed with the construction of the shop building. 

Trustee Chesney said, “right.” 

Trustee Johnson said then later in the summer or fall, we will consider these other 
items and come up with an approval then. 

Trustee Chesney said, “right,” and added that is what he thought he said in his 
motion; that the distribution of the 2022 budget would be … 

Trustee Johnson interjected and said he wanted to be sure he understood Trustee 
Chesney’s meaning. 

Trustee Patterson asked Shawn as the construction [of the building] goes on, if 
Shawn would bring the Board updates? 

Shawn said he would absolutely update the Board monthly. 

Trustee Dennis reiterated that we are trying to make things transparent so people 
see what’s going on. 

Upon a vote, the motion passed unanimously. 

g. Tentative Budget for Fiscal Year 2021-2022:  Cathy Glatthar referred to the budget 
worksheet (see attached).  She explained the far, right-hand column showed the 
amounts she is proposing for the tentative budget.  The beginning fund balance for 
fiscal year 2021-2022 [which begins on July 1, 2021] is an estimate based on the 
estimated revenue and expenses through June 30, 2021.  The Ad Valorem and 
Consolidated Tax (CTX) revenue figures are preliminary figures from the State 
[Department of Taxation].  She explained the special formula for the CTX revenue 
was applied correctly; the special formula is based on the 2012 interlocal agreement 
we have with Truckee Meadows Fire (TMF) when they asked us to reduce our tax 
rate so that TMF could merge with Sierra Fire.  TMF relinquishes some of their CTX 
revenues in order to keep the PVGID “whole.”  LGTA/Fair Share has been 
decreased from $38,000 to $36,000, and Other Income represents the State’s 
reimbursement for the 2017 flooding, which has not been received, yet.  She 
explained the total of the beginning fund balance and projected income of 
$1,271,790 is appropriated (allocated) to the expenses and ending fund balance 
($60,000 which is equal to two months of estimated expenses).  She explained she 
would not need a [motion approving the tentative budget] tonight; that would be done 
at next month’s meeting. 
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In response to Trustee Dennis’ comment, Cathy explained she estimated seasonal 
salaries and wages for this [fiscal] year at $10,000 and proposed $15,000 for 
[FY]2022.  She explained at the time the $50,000 was budgeted for [FY]2021, we 
had a patching crew and other work being done by temporary/seasonal workers, but 
Shawn has only occasionally used one temporary worker this [fiscal] year. 

Trustee Dennis asked Shawn what he thought he projected through the end of this 
fiscal year on temporary employment? 

Shawn said they still have to finish the crack sealing on Ironwood and Axe Handle, 
and when they are putting down the [special Class E] on the roads, they have three 
workers: one on the blade, one on the water truck, and one on the roller.  This 
temporary worker can only work so many hours in a year. 

Trustee Dennis said he has learned this from Trustee Johnson, that we can re-
allocate funds if the $10,000 for this fiscal year or the $15,000 for next fiscal year 
needs to be changed. 

Cathy agreed and explained we have one fund, so we can move money from one 
expense category to another, and if at the end of the fiscal year, we have spent more 
in a category than was budgeted, we would make a budget adjustment. 

5. Road Maintenance Reports: 

a. Road Reports:  Trustee Johnson said when we have maintenance requests, we fill 
them.  We’ve had some moisture, so the roads, in general, are in fair shape.  He said 
Shawn is doing some patching and grading when he can.  He said Shawn got a 
stockpile of Class E, and the crew added some of this material to areas of Wilcox 
Ranch. 

Trustee Chesney agreed that the roads are in good shape. 

Trustee Patterson expressed interest in getting with the Road Committee so he could 
learn about the system. 

In answer to Trustee Patterson’s question, Shawn said they start the work day at 
6:30, (but he is usually there at 5:30) and work till 5:00. 

Trustee Johnson offered to take the new trustees, only one at a time, on a tour of the 
valley.  He said he meets with Shawn on Monday mornings at 6:30 and they go over 
maintenance requests and priorities for the week. 

Trustee Chesney arranged to meet with Trustee Johnson this coming Monday 
morning at 7:00.  

Trustee Johnson addressed Trustee Patterson and asked that after tonight’s meeting 
they discuss a time and date to get together for a tour of the valley. 

Trustee Otto stated he did not receive the agenda packet until 9:53 p.m. last night 
and worked all day today and didn’t have a lot of time to go over it.  In the future, 
could they get the agenda packet a day or two or three earlier? 

Trustee Dennis said he did not know what happened, but they would do their best to 
make sure Trustee Otto gets this … he said he got the material and maybe there 
was a glitch somewhere and maybe a hard copy could be left at the GID office that 
Trustee Otto could pick up.  There was no intention on anybody’s part not to make 
sure Trustee Otto got the material. 
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Cathy explained nobody got the material until that time; it was because there were a 
lot of financial reports to put together this month and it took a lot longer.  Everybody 
received the material at the same time. 

Trustee Johnson spoke up and said he did not get his rough draft of his pavement 
rehab proposal for Cathy to type up and distribute until late [yesterday afternoon].  

b. Future Road Improvement Projects: 

Trustee Johnson provided a handout of his pavement rehabilitation proposal (see 
attached).   

He stated the first item was Edge Reinforcement Paving.  The District has performed 
edge reinforcement on significant portions of Axe Handle (3.5 miles), a small amount 
on Bacon Rind north, the entirety of Ironwood (5 miles), and 2.6 miles of Whiskey 
Springs. 

[Note:  Trustee Johnson thought the number of edge miles used in his proposal was 
incorrect, but his proposal calculations were correct because his proposal was based 
on the edge paving work done on Ironwood and Whiskey Springs only, and did not 
include the edge paving work done on Axe Handle and Bacon Rind.] 

He explained the edge paving on Ironwood and Whiskey Springs totaled 15.2 edge 
miles at a total cost of $200,000, which equals $13,160 per edge mile.  He proposed 
to do the edge paving on the remainder of Whiskey Springs, from Amy to Right Hand 
Canyon.  That is 4.2 edge miles for an estimated probable construction cost of 
$55,272. 

He then addressed his second, proposal item, Chip Seal.  He clarified that the chip 
seal is not the Cape seal that was put down initially on Whiskey Springs, Axe 
Handle, and Ironwood.  A chip seal is aggregate imbedded in oil with a fog seal over 
the top to help seat the aggregate and hold it in place.  The chip seal is quite a bit 
cheaper than the Cape seal, but is what is needed to seal up the transition between 
the edge pavement reinforcement and the interior Cape seal.  He stated the square 
feet totals for Ironwood and Whiskey Springs and stated the cost is estimated at 
$0.35 per square foot; costs were verified by a contractor.  He stated at $200,000 for 
Ironwood and $105,000 for Whiskey Springs, we do not have sufficient budget this 
year to do all of this. 

He then stated his recommendations to the Board were to issue one contract for 
edge pavement of Whiskey Springs and place chip seal on 1.1 miles of Whiskey 
Springs for the remainder of a budget of up to $100,000 maximum in the springtime, 
typically May to early June.  A second contract later in the year that is all chip seal 
for the remainder of Whiskey Springs that has received edge pavement 
reinforcement and chip seal approximately the first mile of Ironwood; the portion of 
Ironwood that needs the chip seal the most, is that first mile beginning at Pyramid 
Highway.  This second contract would also be $100,000. 

He said the reason why these contracts are at $100,000 maximum was due to 
prevailing wage and other requirements the contractor has to meet that makes our 
work more expensive.  The remainder of the portion of the estimated operating funds 
for road improvements of $441,000, for the majority of that, he wanted us to select 
various roadways based on priority of problems and place [the special] Class E 
materials on those roadways.  He stated roadways he would like to see something 
done on this year were the first mile of Range Land from the Highway inward, 
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Broken Spur, and possibly Crazy Horse.  Those were his first three priorities, but 
we’d have to see what budget and time allows. 

Trustee Chesney said he could not agree more with Trustee Johnson’s projection.  
He said he had spent a lot of time driving these roads since he was elected; he’s 
only been here 15 years, but he’s never seen the roads in better condition than they 
are and they are just getting better.  These types of improvements are exactly what 
does it.  It’s forward thinking on Trustee Johnson’s part and past Boards; that these 
types of incremental improvements end up paying for themselves ten-fold, especially 
in the summertime. 

Trustee Patterson said he was good with Trustee Johnson’s proposals; that he 
thought it was great and thanked Trustee Johnson for putting the proposal together.  
Instead of shifting the contractor from Whiskey Springs to Ironwood, he suggested 
just doing Ironwood for the second contract. 

Trustee Johnson explained that with chip seal operations, moving from road to road 
was not an issue.  He proposed these segments for reasons he would explain to 
Trustee Patterson when they were in the field.   

Trustee Johnson added that he projects a five-year performance life of these 
sections of roadways. 

Shawn said usually if you get these construction estimates and the roadway is 
striped, the contractor will mark for those stripes or they will stripe that road after 
doing the chip seal.  He requested the existing stripes be marked, so the crew can 
re-stripe after the chip seal is put down.  The striping truly helps our motoring public. 

Trustee Patterson asked the Board to consider putting the edge paving on the first 
half-mile section of Amy between Ironwood and Sharrock. 

Trustee Johnson said there was a lot of history there; the developer (Murphy) did 
that work and it left a lot to be desired. 

Trustee Dennis stated if we do nothing there’s a cost associated with that, and if we 
do something there’s a cost associated with that.  He was a neutral party on this, 
maybe Shawn and he could go out and come up with numbers on doing nothing and 
doing something.  It takes maintenance, no matter what.   

Shawn said it was like the mistake he made on Range Land, where he thought he 
could save that first-mile section of the road.  He wanted to save the Cape seal, but 
he couldn’t. 

Trustee Dennis commented that it wasn’t a total failure and Shawn did good by 
getting the edge drainage ways improved and the water off the road and into those 
drainage ways. 

Trustee Chesney reiterated that Trustee Johnson has stated in the past that Range 
Land was a test section and it didn’t work.  He said Shawn did the best he could with 
it, but it’s time to do something.  The school buses rip up the edges of the Cape seal. 

Shawn said there are sections of Broken Spur where the Cape seal (put down by the 
developer) is very thin.  That is where, in the future, getting a paver and doing our 
own edge paving would be a huge improvement. 

Trustee Patterson said he saw the hot-paving equipment on Shawn’s capital outlay 
list. 
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Trustee Johnson said he wanted to veto the hot-paving equipment.  It would only be 
used once a year, so why would we buy that equipment when we can contract the 
work? 

Trustee Dennis said the edge paving takes a substantial crew, it’s a big operation, 
and we get it done in a day or two when we contract the work.  We get back to our 
capital projects and where do we spend the money best for the GID? 

Trustee Chesney said in the government vernacular, we call them “make-buy” 
studies.  Do we make it in house or do we buy it?  What’s most cost effective?  He 
said he has an outline of formulas for make-buy studies that they could use as a 
guideline. 

Trustee Johnson said with the Boards permission, next month he would present 
recommendations for Amy, with quantities that require patching over 
excavation/subgrade improvement, and a budget for edge pavement from Ironwood 
to Sharrock. 

Several Board members stated they were agreeable with that. 

c. Operations Manager's Report:  Shawn explained that Martin Marietta (MM) was 
sold to Teichert.  He said after he had the transport truck and trailer registered and 
titled, he stopped by the MM/Teichert pit and saw that they had a stockpile of our 
special Class E material available.  Since he did not know what would happen with 
the transition from MM to Teichert, he chose to haul some of that material to the 
Wayside yard so we wouldn’t lose it.  He reported placing approximately 575 yards 
of that material on Wilcox Ranch Road. 

Trustee Otto asked Shawn if he thought that once Teichert took over, we would not 
be able to buy that material for the same price? 

Shawn said so far they are honoring the current price ($5 per ton).  He spoke with 
Rick (MM salesman) and Teichert may produce 100,000 tons of the material for us, 
but this is preliminary information. 

Trustee Otto said we may have to buy the whole pile and hopefully, they would let us 
store it there until we are ready to truck it. 

Trustee Chesney said he was all in favor of that, so that when our season comes we 
know we have the material. 

Trustee Dennis said we get back to two ways of doing business; once we get the 
subgrade the way we want it and the crowns where we want it and we continually put 
base on the roads, then all we are doing is maintaining a surface that’s already in 
good shape.  That takes about one-third the time. 

Shawn said again, we need to look into mag-chloride; we’ve talked about it.  We’re 
going to have to use mag-chloride.  If you put that down on Wilcox Ranch and we 
have a three-month stent with no rain, we put some water on it once every three 
weeks or so and it will be just fine. 

Trustee Chesney said regarding Wilcox Ranch, he doesn’t live there, but he spends 
a lot of time on that road and those people drive like maniacs out there.  He thought 
it would be to our benefit to post a sign at the entrance to Wilcox that we don’t mind 
maintaining this road but you have to help us by slowing down.  They chose to live 
out there and they should choose to spend a little more time driving the road or we 
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don’t need to pay as much attention to Wilcox as we are paying to it if the population 
is not willing to slow down. 

Trustee Johnson said the byproduct of everything he has done for nine years, was 
that he had created great racetracks; whether it be Ironwood, whether it be Whiskey 
Springs, whether it be Wilcox, whether it be wherever.  The nicer you make it, the 
faster they go; pure human nature takes over.  He relayed a story about the driver of 
a pickup truck who plowed through the intersection of Wilcox Ranch and Amy. 

Trustee Otto said that wasn’t the first time that has happened at that intersection. 

Trustee Johnson credited Trustee Otto for installing red reflector signs at the Wilcox 
and Amy, and the Ironwood and Amy “T” intersections. 

Trustee Otto said he had one more of those signs, if someone knew of a place 
where one was needed. 

Shawn said he wanted to cover the orange and black speed limit signs at the 
entrances to the valley with regulation, white and black decals that cost $150 to $200 
each, that would include a message such as, “Help save our dirt roads - slow down” 
and “Slow down in work zones.”  He said he is at his wit’s end.  He said they just laid 
the aggregate on Wilcox and someone did a donut.  And, just after they had graded 
the Wilcox Ranch hill, someone purposefully fish-tailed all the way up the hill. 

Shawn pointed out that we had some decent snow and the crew was able to get 
every road plowed in two days. 

Cathy said they did a great job. 

Trustee Chesney commended the crew for the work they did on Right Hand Canyon.  
It’s in fantastic condition and the neighborhood up there really appreciates the work 
done. 

Trustee Johnson said he wished they could afford to do something with the paved 
section of Right Hand Canyon; that was one of our great deficiencies. 

Trustee Johnson commended Shawn for his initiative in stockpiling that 3,000 tons of 
material at the yard at a time when corporations were merging and selling and there 
were uncertainties.  One of Shawn’s greatest strong points, was his initiative and 
seizing the opportunity; it was greatly to our benefit.  He thanked Shawn. 

d. Communications with Other Public Agencies:  Trustee Dennis addressed Shawn 
and said he wanted Shawn to communicate a little bit better with regards to matters 
brought to a higher level within governments; specifically when they had their recent 
meeting with Washoe County.  He asked Shawn to give them a heads up on those 
matters.  We have to be careful how we deal with agencies; it’s impressions and how 
this GID needs to function. 

Shawn agreed. 

Trustee Johnson addressed Trustee Dennis and said you had a meeting with 
Washoe County Building Department that had not been reported on. 

In an effort to summarize the history of this matter, Trustee Johnson interjected and 
stated we have wanted the Building Department to notify the GID when a lot was in 
for a building permit, so we could require proper driveway culverts.   

Trustee Chesney said we should be on the sign-off list and that was the agreement 
that was made with the County.  Fifteen years ago when he built his home, the GID 
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required that he put a culvert in his driveway, so that system blew apart somewhere 
in the last fifteen years.  Now we have an agreement with the Building Department 
for a sign off. 

Shawn said we need to come up with a form, similar to our “Right of Entry” form. 

Trustee Dennis said there’s a link to our resolution [Resolution F19-R1 Procedure 
For Access to District Rights-of-Way] on the [Engineering] Department’s website for 
building permits. 

Shawn said the form is necessary to give approval with conditions or exemption from 
approval.  He said having the sign off is fantastic. 

Trustee Chesney added that in the meeting the County made it clear that the County 
Engineering Department would not get involved with those sorts of encroachments. 

Trustee Johnson thanked Shawn, Trustee Dennis, and Trustee Chesney for getting 
this done. 

Trustee Chesney said Shawn took the initiative and got the ball rolling.  We were 
well represented with the County and the County was more than happy to cooperate 
with us. 

Trustee Johnson said he had tried in the past to get the Building Department to give 
the GID a sign off on building permits, and the previous head of the Building 
Department said no. 

Trustee Dennis said he commented in the meeting with the County about how 
wonderful the change was. 

6. Old Business:  None 

7. New Business:  None 

8. Judicial/Government Affairs:  Louie Test stated he did not have anything to discuss. 

9. Calendar Review:  Cathy Glatthar reviewed the upcoming items: 

 The next meeting is March 18, 2021. 

 The March agenda will include designation of auditor/auditing firm and finalization of 
the tentative budget. 

10. Correspondence:  None 

11. Public Comment:  None 

12. Board Member and Staff Items: 

 Cathy reported, as requested at the last meeting, the Operations Reports are now 
listed separately on the Minutes page of the website.  The reports for the 2020 
calendar year are compiled in a single pdf file and the 2021 reports are in a separate 
pdf file and will be added to after the monthly meetings. 

Trustee Chesney said that is the type of transparency that our customers have been 
looking for. 

 Cathy explained on February 2nd, the Board of Adjustment recommended the 
revocation of the De La Luz Horse Races special use permit.  That is the horse 
racing operation on Grass Valley west.  The next step is a hearing before the Board 
of County Commissioners who will make the final decision. 



 

Palomino Valley General Improvement District – Regular Meeting – February 18, 2021 15 

 Trustee Patterson said he has seen Shawn out there on the road doing the crack 
sealing and he’d read a lot in the minutes about what Shawn had said about safety.  
He said he was concerned about safety as well.  Was there a way to get notice out 
about when and where work was going to take place? 

Shawn said we had done that in the past on big projects by posting a notice on the 
website. 

Trustee Patterson cited the example of, if the crew was working on Whiskey, people 
would use Ironwood and get out of the crew’s way. 

Trustee Chesney asked if Trustee Patterson was thinking about some kind of email 
alert? 

Cathy said the problem was that they only have email addresses for a small number 
of residents. 

Trustee Dennis said notices were a good idea for the big projects. 

Trustee Patterson then suggested maybe some better safety equipment around their 
trucks. 

Trustee Dennis suggested better flashers on the equipment. 

Shawn said he has found signage to be ineffective. 

13. Adjournment:  Trustee Johnson made a motion to adjourn the meeting.  Trustee 
Chesney seconded the motion, and hearing no opposition, the meeting adjourned at 
7:47 p.m. 



493,402.48

724.39

17,000.00

400.00

Total Cash In All Accounts 511,526.87

Wells Fargo - Almost CD #5010 Balance as of January 21, 2021 428,700.48

Income for the Month   
   

56,559.51  

38,748.72

2,845.40

98,153.63  

Interest Income 4.00  98,157.63

Transfer to Wells Fargo #4179 (14,250.00)

Transfer to Wells Fargo #4430 (19,205.63)  (33,455.63)

Balance as of February 18, 2021 493,402.48
 

Wells Fargo - A/P / General Ckg #4179 Balance as of January 21, 2021 517.63

  

Transfer from Wells Fargo #5010 14,250.00

Interest Income  0.02 14,250.02

NAME CK # AMOUNT DESCRIPTION  
  

Catherine Glatthar 9869 1,670.86 Secretarial Services $1,192.36, Accounting $393.75, 

Office Supplies $84.75

Flyers Energy 9870 2,365.73 Fuel

Hoffman & Test 9871 400.00 12/2020 Monthly retainer $400.00

Napa 9872 510.17 2001 F450 Starter and supplies $313.74, Shop supplies 

$196.43

Pyramid Business Services 9873 801.50 Monthly Bookkeeping, Payroll $780.00, Office supplies 

$21.50

Sierra Rental & Transport 9874 8,295.00 Trucking of Special Class E from Martin Marietta to 

Wayside Yard

TOTAL  14,043.26 (14,043.26)

 Balance as of February 18, 2021 724.39

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of February 18, 2021

Total of all Bank Accounts: Balance as of February 18, 2021 - Almost CD #5010

Balance as of February 18, 2021 - A/P / General Ckg #4179

Balance as of February 18, 2021 - Payroll  #4430

Ad Valorem/Property Tax

LGTA/Fair Share

TOTAL

Balance as of February 18, 2021 - Petty Cash

Consolidated Tax (CTX)



Wells Fargo - Payroll  #4430  Balance as of January 21, 2021 17,000.00

Transfer from Wells Fargo #5010 19,205.63  

Interest 0.10  19,205.73

Net Payroll 10,078.81 Net Payroll

Public Agency Compensation Trust ACH 1,397.00 Workers Compensation Qtr 2 FY20-21

LJ's BECC 2/3/2021 Stmt

Prominence LJ's CC 3,056.32 Health Insurance

LJ's BECC 3/3/2021 Stmt

Sani-Hut LJ's CC 129.87 Monthly restroom bill

SK's BECC 2/3/2021 Stmt

Alhambra & Sierra Springs SK's CC 12.25 Monthly Office Water

Waste Management SK's CC 30.40 Utilities - Waste Removal

United Central Industrial Supply SK's CC 133.32 Automatic fuel nozzle

Costco SK's CC 79.95 Office/Shop/Yard supplies

Silver State Barricade & Sign SK's CC 192.28 Safety Equipment and Supplies

SK's BECC 3/3/2021 Stmt

Verizon SK's CC 33.65 Monthly cell phone bill

Peterbilt Truck Parts & Equipment SK's CC 64.92 6 hoses @ $10.82/ea for 2002 Peterbilt and stock

NV Energy 5947 277.04 Monthly Electric Bill

PERS 5946 2,858.00 PERS Monthly Payment

DMV Debit 37.25 Title fee for 2000 Peterbilt dump truck

DMV Debit 37.25 Title fee for 2000 transfer trailer

Federal 941 Payment EFTPS 787.42 Payroll Taxes

 $19,205.73 ($19,205.73)

Balance as of February 18, 2021 17,000.00

Wells Fargo - Petty Cash Balance as of January 21, 2021 400.00

  

Transfer from Wells Fargo #4430 0.00

AMOUNT DESCRIPTION  

TOTAL  0.00 0.00

 Balance as of February 18, 2021 400.00

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of February 18, 2021

Reviewed by Cathy Glatthar, Assistant to the Board:  ____________      ______02/15/2021______________                                      



511,527

311,588

823,115

-180,000

-141,505

-60,000

-381,505

441,610

From 2020/2021 Figures Used for

Final Budget Est Op Funds Rpt

301,627 300,000 Ad Valorem Mar '21 thru Aug '21 67,598

502,198 450,000 CTX 37,500 x 6 225,000

38,000 38,000 LGTA 3,165 x 6 18,990

841,825 788,000 311,588

-53,825

Average Actual Difference

Payroll 17,000 18,178 -1,178

Other (non Road Maint) 13,000 6,776 6,224

30,000 24,954 5,046

A/P Acct Exps 14,043

P/R Acct Exps 19,206

Road Maintenance 8,295 Petty Cash Exps 0

TOTAL EXPENSES 33,249 33,249

Difference between Budget and Estimated 

Operating Funds Report Projected Revenues

Total Cash in all Bank Accounts as of February 18, 2021

Additional Revenue Expected Through August 31, 2021

LESS Average Monthly Expenses ($30,000) x 6 Months

Unexpected Repairs ($5,000/mo x 6 months);

LESS: Capital Outlay ($14,108 + $75,000 - $15,000 + $25,000);

Additional Revenue Expected Through August 31, 2021:

ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS 

AS OF AUGUST 31, 2021   

Insurance ($9,000 Jun or Jul);

ESTIMATED OPERATING FUNDS FOR ROAD IMPROVEMENTS

ATTACHMENT  -  02/18/2021 Meeting  -  Agenda Item 4. b.

ESTIMATED OPERATING FUNDS THROUGH AUGUST 31, 2021  

ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 31, 2021  

            Workers' Comp $1,397 (May) & $2,000 (Aug)

LESS Reserve Funds (= Ending Fund Balance per Budget)

MONTHLY EXPENSES:



$16,077.45

AD VALOREM

Date Estimated Actual Difference YTD Difference

at 09/17/20  (35%) 105,000.00 111,847.45 6,847.45 6,847.45

at 10/15/20 0.00 0.00 0.00 6,847.45

at 11/19/20  (21%) 63,000.00 57,293.25 -5,706.75 1,140.70

at 12/17/20 0.00 6,500.23 6,500.23 7,640.93

at 01/21/21 0.00 201.68 201.68 7,842.61

at 2/18/21    (21%) 63,000.00 56,559.51 -6,440.49 1,402.12

March 0.00

April             (21%) 63,000.00

May 0.00

June 0.00

July                (2%) 6,000.00

August 0.00

300,000.00 232,402.12 -67,597.88

CTX

Date Estimated Actual Difference YTD Difference

at 09/17/20 37,500.00 42,976.54 5,476.54 5,476.54

at 10/15/20 37,500.00 38,746.57 1,246.57 6,723.11

at 11/19/20 37,500.00 38,947.03 1,447.03 8,170.14

at 12/17/20 37,500.00 41,296.50 3,796.50 11,966.64

at 01/21/21 37,500.00 40,021.57 2,521.57 14,488.21

at 02/18/21 37,500.00 38,748.72 1,248.72 15,736.93

March 37,500.00

April 37,500.00

May 37,500.00

June 37,500.00

July 37,500.00

August 37,500.00

450,000.00 240,736.93 -209,263.07

LGTA

Date Estimated Actual Difference YTD Difference

at 09/17/20 3,165.00 2,861.68 -303.32 -303.32

at 10/15/20 3,165.00 643.06 -2,521.94 -2,825.26

at 11/19/20 3,165.00 7,503.29 4,338.29 1,513.03

at 12/17/20 3,185.00 0.00 -3,185.00 -1,671.97

at 01/21/21 3,165.00 4,094.97 929.97 -742.00

at 02/18/21 3,165.00 2,845.40 -319.60 -1,061.60

March 3,165.00

April 3,165.00

May 3,165.00

June 3,165.00

July 3,165.00

August 3,165.00

38,000.00 17,948.40 -20,051.60

NOTE:  As of 02/18/2021 Actual Revenue is Greater Than Estimated By:  

REVENUE - ACTUAL AND ESTIMATED



 
 
 

CAPITAL OUTLAY ITEMS FOR FISCAL YEAR 2020-2021 
 

ATTACHMENT:  June 25, 2020  Agenda Item 6.c. 
 
 
Excerpt from the Board Member’s Handbook: 
 

Acquisition of Assets 
 
Road Maintenance Equipment and Vehicles: 
 
During the annual budget process, the Road Maintenance Operations 
Manager (OM) submits a road maintenance equipment and vehicles budget 
to the Board for approval.  Purchases of equipment and vehicles on the 
approved budget list are to be made by the OM, but only after conferring with 
the Board president.  The Board president will be responsible for verifying that 
the cash is available before any purchase is made. 

 
 
Shawn Kelly’s List of Capital Outlay Items for Approval: 
 

 Grader (would sell John Deere 670 grader) 

 Water Truck (would sell 2005 Int'l water truck) 

 Water Tank (already approved, but not purchased as of June 25, 2020 - would 
replace the tank on the 1995 Peterbilt water truck) 

 Loader (would sell 1990 Case loader) 

 Paver, tack pot, 36” smooth-drum roller and trailer (for a “hot” patch program) 

 Excavator (would sell 1989 Case dozer) 

 Building to include maintenance shop, office, and bathroom (office trailer would 
be sold and monthly rental of Sani-Hut restroom would end) 

 Phone Line Locator 

 Tilt Bed Trailer (would sell Zieman tilt bed trailer) 

 10-Wheel Dump Truck (would sell 1992 Freightliner 10-wheel dump truck) 

 

ATTACHMENT 

02/18/2021 Meeting 

Agenda Item 4.e. 



Priority Item Description

Upper-end 

cost to 

purchase

Notes

1

Building to include maintenance shop, office, and 

bathroom (office trailer would be sold and monthly 

rental of Sani-Hut restroom would end = $1,690 year)

$100,000

Propose 

adding $25k 

to FY21 

Budget

2 Water Truck (would sell 2005 Int'l water truck) $60,000

3 Pickup Truck to replace 1983 Ford welding truck $15,000

4
Water Tank (would replace the tank on the 1995 

Peterbilt water truck)
$28,000

5 Grader (would sell John Deere 670 grader) $100,000

6 Tilt Bed Trailer (would sell Zieman tilt bed trailer) $20,000

7 Excavator (would sell 1989 Case dozer) $75,000

8 Loader (would sell 1990 Case loader) $60,000

9 Hot Patch / Edge Paving Program Equipment:

Paver $30,000

36" smooth-drum roller $15,000

Trailer for roller $10,000

Tack pot $15,000 $70,000

Possible motion:

I make a motion to approve an increase of $25,000 in the fiscal year 2021 

capital outlay budget, $150,000 for the fiscal year 2022 capital outlay budget, 

and add a pickup truck to replace the 1983 Ford welding truck to the list of 

capital outlay items the Operations Manager is authorized to purchase.

Propose 

$150k for 

FY22 

Budget

CAPITAL OUTLAY BUDGET PROJECTIONS

[Note: All Items, Except Welding Truck, Approved at June 25, 2020 Meeting]

February 18, 2021 Meeting Agenda Item 4.f.



Actual

July 1, 2020 to Final Estimated Proposed

Jan 18, 2021 Budget FY21 at 6/30/2021 Budget FY22

Beginning Fund Balance 230,612 378,596 337,418

(Actual)

Income

Ad Valorem 185,184 301,627 301,627 325,203

CTX Consolidated Tax 159,011 502,198 502,198 553,069

LGTA Special (Fair Share) 12,242 38,000 38,000 36,000

Interest Income 21 100 50 100

Other Income-FEMA Reimbursement 29,127 60,000 50,000 20,000

Total Income 385,585 901,925 891,875 934,372

TOTAL INCOME & FUND BALANCE 385,585 1,132,537 1,270,471 1,271,790

Expenses - Public Works

Salaries & Wages

Employee Compliance Expenses 0 200 100 100

Insurance-Workers' Comp 1,192 8,000 6,000 7,000

Payroll Direct Deposit Fees 117 200 200 300

Payroll Taxes 1,721 7,700 3,700 3,500

Salaries & Wages/Regular 72,336 121,900 130,000 145,000

Salaries & Wages/Seasonal 3,938 50,000 10,000 15,000

Total Salaries & Wages 79,303 188,000 150,000 170,900

Employee Benefits

Insurance-Employee/Medical 18,660 36,600 32,000 40,000

PERS Employer Paid Expense 16,824 29,000 29,000 36,000

Total Employee Benefits 35,484 65,600 61,000 76,000

Services, Supplies, Other Chgs

Accounting Services 9,838 25,000 20,000 22,000

Audit 10,828 10,750 10,828 11,100

Advertising 0 500 300 500

Equipment Maintenance Expense 11,190 30,000 25,000 30,000

Equipment Non-Depreciable 255 1,000 1,000 1,000

Equipment Rental 0 5,000 1,000 5,000

Fuel & Oil 11,487 35,000 25,000 35,000

Insurance-Liability/Auto/Equip 0 10,000 10,000 11,000

Legal Fees 2,835 7,000 6,000 6,500

Licenses and Permits 1,669 1,500 2,000 1,500

Office Supplies 876 2,000 1,500 1,500

Operating Supplies 924 3,200 2,000 3,000

Public Relations 0 250 250 250

Road Maintenance 139,026 585,862 500,000 662,415

Secretarial Services 6,085 20,000 12,000 18,000

Signs 0 2,000 1,000 1,000

Telephone 203 500 450 450

Utilities

Electric 918 2,200 2,200 2,400

Restroom Rental 909 1,600 1,700 1,700

Waste Removal 182 1,000 800 1,000

Subtotal Servs, Supps, Oth Chgs 197,225 744,362 623,028 815,315

Other Income/Expense

Other Income

Cash Rewards 930 500 1,050 500

Total Other Income 930 500 1,050 500

Other Expense

Cash Rewards Annual Fee 75 75 75 75

Total Other Expense 75 75 75 75

NET OTHER INCOME 855 425 975 425

Total Servs, Supps, Oth Chgs 196,370 743,937 622,053 814,890

Capital Outlay 15,000 75,000 100,000 150,000

326,157 1,072,537 933,053 1,211,790

NET ORDINARY INCOME 59,427 60,000 337,418 60,000

Ending Fund Balance 60,000 337,418 60,000

1,132,537 1,271,790

PALOMINO VALLEY GID BUDGET WORKSHEET FY2021-2022

#1 - February 18, 2021 Meeting Item 4.g.

TOTAL EXPENSES - PUBLIC WORKS



PVGID 2021 PAVEMENT REHABILITATION (PROPOSED) 
 
 

I. Edge Reinforcement Paving 

 Scope:  Whiskey Springs from Amy to Right Hand Canyon 

 Cost: 

a) Past 2 years 15.2 edge miles at $200,000 or $13,160/mile 

b) Whiskey Springs from Amy to Right Hand Canyon - 4.2 edge miles 

c) Estimated probable construction cost - $55,272 

II. Chip Seal (not Cape Seal) Whiskey Springs and Ironwood 

 Scope - as budget allows: 

a) Ironwood - 22 ft x 5 miles   580,800 sq ft 

b) Whiskey Springs - 22 ft x 2.6 miles  302,016 sq ft 

c) 3/8” chip, CRS-2 emulsion, SSH fog seal 

 Cost - $0.35/sq ft: 

a) Ironwood   $203,280 

b) Whiskey Springs  $105,705 

III. Recommendations 

 1st Contract 

a) Edge Reinforcement Whiskey Springs   $  55,000 

b) Chip Seal Whiskey Springs 128,000 sq ft/1.1 miles  $  45,000 

Estimated Probable Construction Cost  $100,000 

 2nd Contract: 

a) Chip Seal Whiskey Springs 1.5 miles    $  60,000 

b) Chip Seal Ironwood 1 mile±     $  40,000 

Estimated Probable Construction Cost  $100,000 

 



PVGID OPERATIONS REPORT 

Report Period 1/18/2021 to 2/14/2021 

ATTACHMENT:  2/18/2021 Meeting  Agenda Item 5.c. 

 
 
ROADS GRADED AND/OR COMPACTED: 
 
[Grader Hours:  770 Grader = 41 hours; 670 Grader = 30 hours] 
 

1. Wilcox Ranch:  Amy – Near 5200 Wilcox. Spot spread and compact 575 yards special Class E 
 
 
OTHER ROAD WORK:  
 

1. Whiskey Springs: Crack Seal Cape seal to all new Edge Paving 
2. Ironwood: Crack Seal Cape seal to new Edge Paving 
3. Snow Removal: All Roads 
4. Ironwood, Broken Spur, Amy, Whiskey Springs, Pot hole patch  1.5 tons 

 
 
OTHER: 
 

1. Wayside yard: Import 2998.16 tons of special Class E  
2. Wild Horse, Wilcox Ranch, Axe handle, Grass Valley West: Install delineators  
3. Teleconference with Washoe County  
4. Road survey 
5. Town for parts 
6. Miscellaneous yard work 

 
 
EQUIPMENT: 
 

1. Purchased and Registered 2000 Peterbilt dump truck & transfer trailer 
2. 02 Peterbilt: Power steering hose R&R 
3. Belly dump: Air leak brake hose R&R 



SPECIAL MEETING 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
9732 Pyramid Hwy #407, Sparks, NV  89441 

Thursday, March 4, 2021 

MINUTES 

Trustee Greg Dennis called the special meeting of the Palomino Valley General Improvement 
District (PVGID or GID) to order at 6:01 p.m. Thursday, March 4, 2021 at 21555 Pyramid 
Highway, Reno, Nevada. 

1. Roll Call:  Trustees present were Larry Johnson, Larry Chesney, John Patterson, Don 
Otto, and Greg Dennis.  Also present were Shawn Kelly, Operations Manager; Cathy 
Glatthar, Assistant to the Board, and Louie Test, Legal Counsel. 

2. Public Comment:   

Pam Roberts said on behalf of Susan Ambrose, she had fire safety pamphlets for the 
Board members and staff as a thank you for allowing the Fire Adapted Community and 
other fire signs to be posted. 

Ms. Roberts reported on a Washoe County Development Code Amendment workshop 
being held via Zoom on Wednesday, March 10, 2021 from 5:30 to 7:00 p.m.  She 
questioned what role the PVGID had when developers come in with heavy equipment 
and damage roadways? 

Trustee Dennis asked if there were any further public comments?  Hearing no requests, 
he moved to the next agenda item. 

3. Road Committee Appointees: 

Trustee Dennis stated that Trustee Johnson had spent many years on the Road 
Committee and had done a very good job.  Trustee Dennis said, as the new President of 
the Board, he was going to make some changes to the Road Committee, and appointed 
himself and Trustee Chesney to the committee.  At a later date he wanted to rotate other 
Board members onto the committee (with only two Trustees on the Road Committee at 
one time). 

In response to Trustee Johnson, Trustee Dennis clarified that Trustee Johnson was no 
longer on the Road Committee. 

4. Capital Budget Funding: 

a. Reconsideration of Authorization to Fund and Move Forward with Proposed 
New Maintenance Building:  Trustee Dennis said he would address both 4.a. and 
4.b. at the same time because public comment was received on both items.  He 
asked Cathy to read those comments into the record. 

Cathy read comments from Brian DiMambro and John Glatthar into the record (see 
attached); both were in favor of purchasing and moving forward on the new 
maintenance building. 

Trustee Dennis explained we face a considerable cost for the maintenance building 
and a considerable, higher cost associated with maintaining the PVGID roads.  It 
would be nice if we could afford a maintenance building, which we have not had, 
ever.  He handed out a spreadsheet (see attached) and explained we have to 
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maintain our Cape-sealed roads.  He referred to the spreadsheet and stated without 
Range Land and Sharrock, we have 18.58 miles of hard surfacing (14.3 miles of 
which is GID-installed Cape seal). 

In response to Trustee Johnson’s comment that the number of miles of Cape seal 
was incorrect, Trustee Dennis said those numbers were taken directly off of the 
report Cathy gave him. 

Cathy explained those mileage numbers were from the road survey report (see 
attached) and represented the hard-surfaced, “paved” road sections. 

Trustee Dennis said when you look at the cost to maintain the Cape seal, per the 
spreadsheet, you are looking at some substantial numbers, and that doesn’t include 
any other costs to the GID.  He believed we were not going to have the funds to 
make it work with other additional costs.  It’s a difficult issue, because he looks like 
an ogre when he’s trying to make the balance sheet work.  He said we don’t have 
this kind of money, and if we did, we would have had a workshop a long time ago.   

He said the other issue is does this mean, when the public comments are, we do our 
own maintenance and therefore we need a workshop.  He said he has not been an 
advocate for doing our own maintenance, when in fact, we should be buying the right 
equipment that has little maintenance.  If we do have major overhauls, we have 
others do that work.  That is the way most general contractors work.  He said when 
he asked, with regards to a staff of two and doing the maintenance, he was told that 
it made no sense; you sub it out.  You put people on the road for road work.  Are we 
in the business of maintenance or the business of road maintenance?  We are in the 
business of road maintenance.   

He gave accolades to Shawn for doing an excellent job of maintaining the equipment 
and vehicles.  However, he could not in good conscience come before this group 
and say, “we should have a maintenance building because we should have a 
maintenance building.”  The numbers don’t show that the building is viable.  We have 
costs associated with Cape seal, we want to put down Class E base on a regular 
basis, we want new equipment, which we haven’t hardly even bought or afforded to 
buy.  He said he was taking the brunt because he was looking like he wasn’t doing 
this right, but the GID is not a rich organization. 

He referred back to his handout and said at 25 cents a square foot, if you could even 
get it at that price for Cape seal and chip seal, we’re at $539,000 to do 18.5 miles.  
When the cost goes up and we’re at 45 cents, we’re at $971,000. 

He said he and Trustee Johnson have talked about the importance of maintaining 
those particular roads because they are heavily trafficked.  If you imagine the dust 
those roads would create if Trustee Johnson had not taken the initiative and had 
those roads hard-surfaced; we need to make sure those roads are improved so they 
stay that way. 

Trustee Dennis explained if we get into a program where we build the roads up and 
then we maintain them by putting Class E down, that would cut down on 
maintenance and other costs.  So, if we spend our money right, and he was not 
saying we won’t ever not have a maintenance building, but right now it just did not 
look favorable to spend $100,000.  He pointed out that he didn’t think that building 
would only cost $100,000.  He addressed Shawn and said as a public entity we can’t 
just put in sewer stuff for bathrooms or “bootleg” things in; this is a public entity and 
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we can’t do that.  If we put something out to bid, it’s got to be a building and it’s got 
to have approvals through the building department, and it can’t be done the way 
Shawn thinks it can be done.  He said Shawn was making a big mistake; plus it has 
to have engineering drawings, structural calculations, and a lot of different things that 
he thought Shawn was not aware of. 

Shawn said he has called around and he did speak to a planner who said the 
plumbing could be stubbed in. 

Trustee Dennis reiterated that he honestly did not think Shawn could build that 
building, if Shawn subbed it out, for that kind of money.  We don’t have a bid, we 
don’t have plans.  Are we going to buy a building and let it sit there and then hope 
we can build something on it? 

Shawn said he would have had the plans, but Trustee Dennis told him to stop. 

Shawn said he did some calculations on work done by the crew since he’s been with 
the GID and work done by outside shops.  Outside work for approximately two and a 
half years totaled $82,000, and basically in that same time frame they have spent 
about $12,000 on parts and supplies for maintenance work done by the crew; for a 
costs savings of $70,000. 

In answer to Trustee Chesney’s question, Shawn stated the $12,000 did not include 
labor; he didn’t have the time to get that figure.  He added when the GID crew did the 
work, there was no downtime waiting for someone to come out. 

Trustee Dennis said he agreed with the downtime issue, but if we had better 
equipment, that doesn’t breakdown, that is cost-effective, then we should be in a 
much better situation.  Instead of spending money on a maintenance building … how 
many hours is that maintenance building going to be used?  Are we in the 
maintenance business or are we in the road maintenance business?  We belong out 
on the roads with the equipment.  What he has been told, a workshop for two 
employees, with what equipment we have, was not a wise decision. 

Shawn stated he had leasing quotes for new graders (all-wheel drive), as follows: 

 Caterpillar 140 lease agreement $294,649 
monthly payment of $5,432 
plus $23,000 maintenance 

 John Deere 872 lease agreement $398,296 
monthly payment of $5,000 
purchase option at end of 60-month lease $165,972 

 Caterpillar 160 lease agreement $347,484 
monthly payment of $7,500 

In response to Trustee Dennis’ comment, Shawn said to buy any of these graders 
outright would still cost $200,000 to $300,000. 

Trustee Dennis said it may be costing $200,000 to $300,000, which means we’re at 
a bigger deficit because one of these days we’re going to have to replace some 
equipment and it’s a bigger debt.  Again, we have lots and lots of money we have to 
spend, and we’re going to build a maintenance building instead of maybe buying 
some equipment? 
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Trustee Chesney said those were off-the-cuff estimates; that all the municipalities 
put these things out to bid to all the manufacturers.  The manufacturers are watering 
at the mouth to come in with the lowest bid and put their equipment on your project.  
Just like with the steel building; he did not doubt that Shawn got a good quote on a 
steel building, but construction steel has gone up 30% in two months. 

Shawn said he was told the prices were going up on steel buildings. 

Trustee Chesney stated he was a certified construction manager.  This building can’t 
be built for $100,000.  The last project he was involved in, just a year ago, the site 
engineered drawings for a horse arena started at $26,000 and ended up at $64,000 
by the time the County got through with their requirements; that was just for the site 
engineering alone.  Even though we are a public entity, we fall under the same 
requirements as a private individual.  Granted we have a septic system, but once we 
put a building to that septic system, would the Health Department accept it?  He 
didn’t think so because they hate septic systems. 

Shawn stated the septic system had already been accepted. 

Cathy agreed, adding that the septic system had already gone through the approval 
process. 

Trustee Chesney stated it has not been approved for this building. 

Trustee Otto said it wouldn’t be approved until plans were submitted. 

Trustee Chesney asked do we build the maintenance building or do we maintain 
roads? 

Shawn said the building comes out of capital outlay which doesn’t take any money 
from the roads. 

Trustee Chesney said we appropriated it to capital outlay, but according to the 
meeting last month, that was just a place holder. 

Cathy explained at the last meeting they were discussing two different fiscal year 
budgets.  The $150,000 was the place-holder for the tentative budget for fiscal year 
2022.  The $25,000 was requested to be added to the already-approved $75,000 for 
fiscal year 2021 (which we are in and ends on June 30, 2021) for the building. 

Trustee Chesney said and then the comment was made, and supported by Shawn, 
that this money could be moved around, that it was all in one pot, and it doesn’t have 
to stay where we put it.  He didn’t want to get into the weeds on the budget tonight, 
but listening to these budget conversations is sort of like a professor Irwin Corey 
presentation; it’s not very clear.  The way that these budget presentations go are not 
acceptable to a new person who has not dealt with the system for years. 

Trustee Patterson asked Cathy if the $100,000 for capital outlay had to be spent by 
June 30th of this year? 

Cathy responded that they don’t have to spend anything.  Trustee Patterson asked if 
it then rolls over into the next fiscal year?  Trustee Dennis said it could be retained 
earnings.  Cathy said it doesn’t work that way.  Trustee Chesney asked then where 
does the money go; does it just evaporate?  Trustee Johnson said it’s in the bank 
account. 

Trustee Patterson said he had an idea for the Board’s consideration.  What he’s 
heard from the road crew, the people’s employees, and in personal conversations, is 
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there’s a need for a shelter to work on equipment, because no matter what we do, 
the employees will be working on equipment, and running water.  His idea was to 
look at a smaller scale building, even if it’s three sided that would accommodate our 
largest piece of equipment to do maintenance on it.  A new modular with a half bath, 
getting running water and hook that up to the septic.  He recommended researching 
this and taking it off Shawn’s plate and having Trustee Chesney work on this with 
him.  He said he was a plumber by trade. 

Trustee Chesney said that would be fine; that he was a certified construction 
manager and an electrical engineer. 

Trustee Johnson said Trustee Patterson echoed his feelings on this.  Number one, in 
the middle of a pandemic, our employees don’t even have the ability to wash their 
hands; we don’t have running water.  We’re lucky somebody hasn’t filed a complaint 
with the Health Department.  We have a Sani-Hut … this isn’t a remote construction 
site, this is our home, our facilities; has been for decades and will be for decades.  If 
we have an issue with the budget, form an exploratory committee.  The building 
Shawn was looking at had three bays; maybe we only need one working bay to get a 
piece of equipment in and out of the weather and work on it, plus an area that could 
be converted to an office with running water.  He was positive that this could be built 
for [the $100,000] budget.  He explained that he built a pre-fab barn for $60,000 five 
or six years ago.  He added that we would not be spending $26,000 on engineering 
drawings.  Those building fabricators/erectors have their own engineering, 
structurals, stamps, everything.  Yes, we are going to have to do site drawings, but 
we have a level site.  He said he did a lot of volunteer professional work on the 
special use permit; we have a professional engineer sitting here; those drawings 
could be prepared … but let’s put together all of the work items, costs associated 
with it, and bring it back to the Board.  To sit here and say, “we don’t need and we’re 
not going to build this building,” was an improper decision to reach tonight without 
further study. 

Trustee Chesney said he agreed, and probably somewhere in the neighborhood of 
$20,000 to $30,000 we could get a replacement for the portable [office] building with 
a half bath in it.  Then we have the proposition of running water which would have to 
be permitted and approved by the Health Department.  A one-bay, three-sided 
[maintenance building] was acceptable to him.  We have to get it out to bid, get a 
firm quote on it, lock it up, and get a deposit on it.  Making a telephone call doesn’t 
do any of that; we don’t have a plan.  Maybe as hard as Shawn works, it may be in 
Shawn’s head, but we don’t have a plan that we could bring to the public to show 
them how we are spending $100,000.  We need to be transparent enough that if a 
[constituent] comes to us and asks where we are getting the money to spend on this 
stuff, we’re going to say we need it for our people, and here’s what it’s going to cost.  
By the way, we are not going to use our road crew to do the work (except possibly 
some site prep); our road crew’s going to do road work.  The rest has to be done 
above board; that’s how you do municipal improvements.  This is not the Palomino 
good ‘ole boy club anymore out here.  We’ve got a looking glass on us at all times 
from the County; they have two code enforcement officers out here, full time. 

Trustee Patterson reiterated his idea was to work with Trustee Chesney to research 
this, get some numbers, figure out costs, and take it off Shawn’s plate. 

Shawn stated he was just trying to come up with some numbers … 



Palomino Valley General Improvement District – Special Meeting – March 4, 2021 6 

Trustee Chesney addressed Shawn and said everybody appreciates Shawn’s work 
ethic and what Shawn was trying to do, and they were trying to make it all fit.  He 
said Shawn had one thousand percent of his backing to get some sort of shelter, but 
he knew we could not build this building for $100,000. 

Louie Test said there would have to be a motion on reconsideration and if that is 
approved, a new motion could be made per Trustee Patterson’s exploratory 
committee recommendation. 

Trustee Patterson made a motion to reconsider the authorization to fund and move 
forward with the proposed new maintenance building.  Trustee Johnson seconded 
the motion. 

Trustee Otto asked if the [capital outlay budget] money had to be spent on this 
building, or was it allocated for a variety of other capital outlay items such as a truck 
or other equipment? 

Trustee Chesney said he didn’t think it was a line item for the building, was it? 

Trustee Johnson said not originally, but at the last meeting, he thought the $75,000 
was set aside for this building. 

Cathy added along with the additional $25,000 for this [fiscal] year’s budget. 

Trustee Chesney said he disagreed; that the motion was to add $25,000 to this 
year’s capital improvement budget and $150,000 for next year.  He said Trustee 
Johnson had discussion that this could have Shawn get going on the building, but he 
said he never amended his motion. 

Cathy said Trustee Chesney did agree with what Trustee Johnson said. 

Trustee Chesney reiterated that he did not amend the motion. 

Trustee Dennis said there are obviously two different ideas here: 1) a proper 
maintenance building for employees, and they deserve it, and 2) how do we fund 
something when we don’t have enough funds to fund what we need to do on the 
roads.  It’s very difficult for him, he has to look at these dollars and we were moving 
ahead with a building that he didn’t think was appropriate and he didn’t think it was 
appropriate for the Operations Manager to deal with the building, but we were still 
moving ahead with it.  He was told the only way to modify this was to have a special 
meeting in order to bring the facts out of what we needed to do or make decisions 
about.  Do we fund this building and continue on, or do we look at the budget in 
terms of the entire budget; all the Cape seal that needs to be done.  It’s huge.  
You’re talking about eating up the entire capital improvement budget for three years 
just to finish up the Cape seal.  We haven’t been able to finish the Class E base.  
These costs are now kind of fixed in place, where you want the Cape seals and you 
want these smoother roads with harder surfaces.  We need a budget to get the Class 
E base down on these roads that have been restored.  In the long run, the 
maintenance, the road conditions, and the safety will be greatly improved.  But these 
big costs haven’t been looked at with regards to everything that’s going on.  When 
you look at the building, how are we going to do all of this?  We have to look at 
everything.  It’s not simple.   

Trustee Dennis said he appreciated Trustee Patterson’s comments to take another 
look at it and come to a solution where we look at the budget and we look at what 
we’re going to do.  We haven’t set out a five-year plan, and especially for the new 
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Board, we need to show how we are going to move forward with all of this.  We were 
going to move forward on the building no matter what, and he could not let that 
happen. 

Heather Kelly, in the audience, said she understood we are a road maintenance 
operation, but we’re not like Washoe County.  Washoe County has a road 
department; they have a crew that works on the roads and they also have a 
maintenance department.  So, when we’re talking about trying to save money and 
work within a budget, she was totally for that, but she also wanted the Board to be 
able to balance how much more it was going to cost to bring somebody in to do the 
maintenance versus doing the maintenance in house, and those cost savings could 
be put towards road work.  No matter what, there will be maintenance the crew has 
to do, and she would be thrilled if there was a compromise on some kind of shelter. 

Upon a vote, the motion to reconsider the authorization to fund and move forward 
with the proposed new maintenance building passed unanimously. 

Trustee Patterson made a motion to set up an exploratory committee made up of 
himself and Trustee Chesney to bring options for a building back to the Board.  
Trustee Chesney seconded the motion. 

Trustee Otto said the numbers Trustee Dennis provided for chip sealing the roads 
would not leave any money for other work, such as base.  This building would take 
time out from our employees to just organize and keep track of.  This building isn’t 
going to get supervised by itself.  It should be a turn-key contract. 

Trustee Chesney said he could manage the construction of the building project. 

Trustee Patterson stated that was what he said earlier; that he and Trustee Chesney 
would take that headache away from Shawn, but still work with Shawn to get 
information. 

Trustee Dennis said Trustee Otto made three points:  1) the cost of everything 
overwhelms what we can do, and are we going to prioritize keeping a building or not 
keeping a building as part of the capital improvements for this GID?  The 
subcommittee will come back with recommendations, and we will revisit this in 
maybe more peaceful terms. 

Trustee Chesney said he didn’t think we were unpeaceful.  He said the employees 
are working in literally unsanitary jobsite conditions right now.  We are an employer 
and we have to have something better for our employees.  He and Trustee Patterson 
need to expedite their analysis of this and he suggested a deadline of the April 
meeting. 

Trustee Patterson asked for more time and requested to be ready for the May 
meeting. 

Trustee Otto pointed out that there are probably 500 mechanics in town with their 
own trucks working for construction companies and they are out there all the time 
and they’ve been doing that forever.  These men go out in any condition, and even at 
nighttime, and try to repair stuff when it’s freezing out and snowing, so that the 
equipment will be running the next day.  They’re not working in any shop or anything.  
The heavy mechanic work that we require, should be subbed out to a mechanic.  
Small maintenance - changing cutting edges, filters, oil changes - he thought they 
could take care of.  We have a cement slab in the yard.  As far as the water goes, he 
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thought the crew should have water and a useful bathroom that’s a little more 
functional than a Sani-Hut, although construction companies use Sani-Huts every 
day, all over the world. 

Trustee Chesney interjected and said the crew has to have water and we’re not a 
construction company, we’re a permanent employer. 

Trustee Johnson said “oranges and apples.”  First of all, those mobile mechanics are 
travelling to construction sites that are spread all over the place.  Every construction 
company has their own shop, their own mechanics, and those guys are working 
inside.   

Trustee Otto interjected and said they don’t bring all that “iron” in there to get 
repaired in those shops. 

Trustee Johnson said of course not; when they are on a construction site, they have 
to be repaired out, but everyone of those companies has their own shop, their own 
mechanics who work in good working conditions.  Those mobile mechanics do so 
because those construction sites are sufficiently removed to where they have to. 

Trustee Chesney sited an example of Reno Tahoe Construction that has a three-bay 
shop and three full-time mechanics.  He said we don’t have that luxury; we’re 
blessed that we have Shawn and Chuck who have the mechanical abilities to do 
what they do.  When Shawn and Chuck retire, we’re not going to have those 
luxuries, and we’re never going to have the money to have a full-time mechanic.  
We’re going to have to improvise and do the best that we can possibly do to 
accommodate everybody. 

Trustee Johnson said we don’t have the equipment that needs a full-time mechanic. 

Trustee Dennis said that’s the other issue. 

Marvin Reed, in the audience, said he had no idea how many hours were on the 
motorgraders that are parked in the GID’s yard.  He gave up on his when it had over 
19,000 hours on it.  Not once did he have a shop or even a concrete slab to work on; 
rain or shine he worked.  You have two motorgraders, two water trucks, you got a 
roller, you got a vacuum truck for cleaning culverts instead of using a water truck and 
a hose; that’s 40-some thousand dollars you threw away.  You have to have a shop 
for what?  Four pieces of iron?  What is so different now than it was 20 years ago?  
You still have the same miles of roads, you have chip seal that’s done excellent, and 
what are the requirements of maintenance on that?  It’s not like maintaining a gravel 
road or a dirt road.  The people who live out off of the end of Wilcox Ranch Road, 
they are so happy with the work you have done on the roads, so far.  He was tickled 
to death with the road base that was put down in front of his place; you did an 
excellent job there and yet the mag-chloride that you put down leading to that is a 
piece of “doo doo.”   

Shawn said that was not mag-chloride. 

Mr. Reed said he was dead-set against any money being spent on a building.  Why 
do you need a big building and an office more than what’s there?  If you don’t like the 
conditions you’re working on, then go find a job someplace that you do like. 

George Boyce, in the audience, asked why take the whole amount for the building 
out of the budget?  Why don’t they finance the building over a 30-year period?  
Borrow the money and pay it yearly; the interest rates are pretty low. 



Palomino Valley General Improvement District – Special Meeting – March 4, 2021 9 

Trustee Dennis thanked Mr. Boyce and recommended that the committee 
overseeing the building look into some of those options. 

Trustee Dennis said he was still considering that we have a big expense coming our 
way with keeping up the chip seal and [continuing with] the Class E base and 
minimizing the maintenance because we’ve done the proper amount of work to the 
roads to minimize the maintenance and minimize the crew and improve ourselves 
and get ourselves in a position where will we need a maintenance building?  He 
agreed that we had to have a place to wash your hands.  He thought the office trailer 
had a toilet, but if it didn’t have even that, that’s pretty sorry. 

Gretchen Miller said she recalled the last time she was at a meeting there was a big 
discussion on the water truck, and how inadequate it was and how it was breaking 
down and how we couldn’t even afford to replace that.  She knew there were 
comments about how our graders were starting to break down and we were wringing 
our hands over where are we going to get the money to improve our equipment 
situation.  It seemed to her that the Board should be putting together a budget with 
accurate projections, not just, “I guess” or “I think this might be able to happen.”  
They have to be accurate numbers so that you can make intelligent, informed 
decisions on what you’re going to do with the money you have, which is very limited.  
The only thing she has taken away from these meetings is that you barely have 
enough money to maintain the roads and keep the equipment running.  So, it was 
beyond her why we’re discussing … she understood the cold weather and she 
understood it would be nice to have a building, but she also understood it would be 
nice to have equipment that works to maintain the roads.  She said correct her if she 
was wrong, but she understood last summer that the roads weren’t being maintained 
because the water trucks weren’t running.  That the International water truck was not 
made for the roads that we have, so it kept breaking down; we were going to replace 
it at some point.  But now the conversation has shifted to a new building.  It 
behooves the Board to sit down and look at a list of things we need and must get 
done and do we have the amount of money we need to put the building in, or are we 
now saying the building is the priority and not the roads? 

Trustee Dennis said that was a good question and one of the things they needed to 
do as a new Board …  It’s kind of hard because the people get elected to the Board 
at the end of December and the budget takes place end of June for the next fiscal 
year, so by the time a Board Trustee comes on, the budget’s been in place for six 
months and we don’t talk about the budget for another six months.  When looking at 
the budget, he thought they needed to set priorities.  To him the Cape seals have 
always been a necessity because we can’t do without it because the place would 
turn into a dust hazard without it.  Maybe we should re-look at our budget, especially 
in terms of the Cape seal and how this Cape seal is going to be paid for if we’re 
going to maintain it. 

Trustee Johnson said our Operations Manager presents us with equipment needs 
and budgets; this is not done helter-skelter.  It is carefully analyzed on an annual 
basis, always has been and hopefully it always will be.  Shawn and Chuck have 
been very proficient in weeding out old equipment and replacing it with better 
equipment.  When Shawn brought this building proposal to us, it was not at the 
expense of the roads, it was, with the exception of the $25,000 increase in approved 
budget, it was using monies that were pre-approved for equipment purchases, 
trades, and upgrades, that our Operations Manager did not feel were necessary in 
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this time period.  So, everything Ms. Miller was asking for, has been done.  And, no, 
we did not lose maintenance last year other than a day here or a day there due to 
broken equipment.  We did not ever go long periods of time in which road 
maintenance was not performed because of equipment breakdowns. 

Charles Blower, in the audience, said he was an employee, and said he was not 
hearing anyone complain about the roads because the roads are in pretty good 
shape right now.  In the past two years since he and Shawn have been here, they’ve 
spent well over $125,000 so far on equipment (purchasing and repairs) and the 
roads are still in good shape and they have not neglected the roads over the past 
two years.  So the Board has managed to figure out how to spend money on 
equipment and we’re still maintaining and making the roads better.  When the Board 
is talking about the budget and how to allocate the funds, he didn’t think it needed to 
be a choice between road maintenance or the building; he wanted them to figure out 
how to do all of it. 

Trustee Dennis said sometimes it doesn’t work that way. 

Mr. Blower said that he thought it was possible because of the money that had been 
spent in the past two years.  When he first started working for the GID, he kept 
hearing, “these roads haven’t been this bad in the last 30 years” and now he hears, 
“wow, these roads haven’t been this good in the last 30 years.”  For the most part, he 
thought people were pretty happy. 

Mr. Blower said this building is not only for maintenance.  We have a sander that 
can’t be filled because the sand is frozen.  If they had a shop, the sander could be 
filled the day before and stored in the shop and would be ready to use the next 
morning.  He said if this motion [establishing a subcommittee to explore the building 
options] is passed, he hoped the subcommittee would involve and consult with the 
employees.  He reiterated that he hoped the Board could make both work. 

Marvin Reed said he has yet to see any sand put on any of the roads out here. 

Scott Gilgovan, in the audience, said he’s lived in this valley for 30 years and he 
used to asked questions of the former Operations Manager about why certain things 
were not done and was told the equipment was broken down or we didn’t have the 
equipment needed.  He said he was the temporary employee mentioned earlier, and 
when he came to work for the GID, he noticed that Shawn had fixed everything, and 
now we have dump trucks, working water trucks, a roller; you now have the 
equipment to maintain these roads.  That equipment needs to be taken care of.  He 
said he worked for Washoe County for 30 years, in the road department, and retired 
as a supervisor.  They had their own shop with leased equipment that they 
maintained.  The GID crew asking for a shop to work in, was understandable.  He 
built his own building and didn’t spend $100,000.  When he ordered his building, it 
came with engineered plans; all he had to do was a site plan.  The crew needs a 
place to fix the equipment; he’s been with them out in the wind, in the sun, in the 
dust, in the cold trying to maintain something.  Things are improving around this 
place and it’s a good thing.  He thought a lot of it had to do with Shawn and Chuck.  
What’s been done, works. 

Trustee Dennis commented that he’s reticent about a maintenance building without it 
being a very useful thing.  We have such a small crew and if we’re not maintaining 
things all the time, that building going to sit vacant most of the time anyway.  He 
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debated whether subcontracting out work or having Shawn do it, is appropriate.  Our 
building subcommittee is going to have to look at that with regards to the total 
budget.  If the County didn’t have any money, they wouldn’t have a maintenance 
building.  If we look at this on a macro level, we might come to a better solution with 
regards to how we should approach this.  Again, a two-man crew doesn’t warrant a 
maintenance building.  We have to have funds for other things.  He was willing to 
look at this if everyone else thought we should. 

Upon a vote, the motion to set up an exploratory committee made up of Trustee 
Patterson and Trustee Chesney to bring options for a building back to the Board 
passed unanimously. 

b. Reallocation of Approved Capital Funds for a Maintenance Building at GID 
Wayside Yard: 

Cathy said she thought this item was not applicable at this point and could be 
stricken. 

Trustee Chesney agreed. 

Trustee Otto said he asked earlier if the money could be used for something else? 

Trustee Johnson said yes it could be used for something other than the building. 

Cathy added that it is a budget figure for capital outlay items not for road 
improvements.  However, if the Board does not spend all of the capital outlay 
budget, it can be moved elsewhere and spent elsewhere. 

5. Board Oversight and Management of Future Capital Funding: 

a. Oversight of Future Building or Roadway Improvement Projects: 

Trustee Dennis said he thought this item had been discussed enough at this point. 

Trustee Johnson asked what about roadway improvement projects?  

Trustee Dennis said the idea that we needed to look at this from a higher up or 
macro level in terms of the costs associated with putting the Cape seal together, how 
we’re maintaining the roads, how we’re going to do maintenance.  He thought some 
of this needed to be re-looked at a little bit.  He thought that was what he asked in 
that motion, and he thought Trustee Johnson had some of that in his motion that’s 
going to cover that and he’s satisfied with that right now if Trustee Johnson was 
satisfied. 

Trustee Johnson said he was fine. 

Trustee Otto asked what Trustee Dennis was going for with this agenda item? 

Trustee Dennis said we needed to look at this in a way that brought more than one 
element in; not just a building, not just Cape seal.  Looking at the entire budget and 
future being how far out are we going to go with regards to looking at the needs out 
in the future for one, two, three, four, five years so we can plan with regards to what’s 
going to go on and make sense of it and then bring that back to the community and 
back to the Board.  That would be a future agenda item. 

Trustee Johnson said that our best projections … he started doing that many years 
ago and promptly fell flat on his face because, for example, maintenance of Cape 
seals, expense budgets, on and on, were so dependent on how wet the winter was; 
how many freeze-thaw cycles we got.  He had made an inspection, personally, of all 
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of the Cape-sealed areas, Otta-sealed areas, blade-laid Type 7 areas, every spring 
and laid out a program of what was needed that year.  You can’t project that for five 
years; he tried that and it didn’t work.  He looks at that every spring, after the winter, 
and decides what each segment needs. 

Trustee Chesney said that was the proposal Trustee Johnson made at the last 
meeting, right, and we accepted it. 

Trustee Johnson said with multi-year projections, you must keep in mind that if you 
put a plan out there listing what is going to be done, quite frankly, a bunch of the 
public is going to hold your feet to the fire and if something else comes up, like a 
flood, that interrupts that …  He said he was accused of lying to the people on Right 
Hand Canyon because his projection of what we could do fell flat after the flood of 
2017 and 2018.  It was not his intent to lie to anybody; he made the best projections 
with what data he had available.  You can say we’re going to do certain projects, but 
in reality, you had better qualify it thoroughly, because it doesn’t work. 

b. Future Equipment Purchases and Evaluations to Minimize Equipment 
Maintenance: 

Trustee Dennis said he put this on the agenda because he thought it would be wise 
to think about maintenance and our equipment purchases.  Is it the Board’s intention 
to look for equipment that is newer and going to provide us with less maintenance 
and therefore savings in time for the road crew to be on the roads or are we going to 
be more inclined to buy older equipment and be very heavy on the maintenance to 
keep it up?  That is an issue that he thought could not be solved right now, but he 
put it on the agenda so people would get an idea that we need to look at this 
carefully; it’s just as tough as the flood.  This item will need be on a future agenda. 

Trustee Otto asked Shawn and Chuck what they spent most of their timing doing as 
far as maintenance on which pieces of equipment? 

Shawn replied that it’s pretty much been regular maintenance since he had gotten rid 
of a lot of the bad equipment.  The only thing that takes the most maintenance at this 
point in time is the [International] water truck. 

Trustee Otto asked then it’s mostly in the truck department? 

Shawn said he wouldn’t say that because he has bought some trucks that don’t 
require a lot of … they’re just getting oil changes. 

Trustee Otto asked about the graders? 

Shawn said the 770 runs like a champ.  It has little issues here and there, but it’s a 
fantastic machine.  It has 12,000 hours and for that year, it’s going to go for a 
minimum of 19,000 hours and probably more, if it’s maintained. 

Trustee Otto said when Trustee Dennis was talking about the maintenance and how 
to minimize the crew’s hours spent on maintenance, it’s scattered, it’s all over the 
place.  There is a bunch of “iron” in the yard; a lot of pieces, roughly a dozen.  In 
order to bring down this maintenance, being that it’s spread over everything, he did 
not see how buying one piece was going to change things any.  In order to cut this 
back, you’d have to buy a whole spread of near-new or new equipment to cut it down 
lower than the regular maintenance - changing oil, cutting edges, tires, whatever.  All 
of that typical stuff has to be done on newer equipment as well as older equipment.  
So, some of that is a wash.  We were talking about a new grader and sure, one with 
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all-wheel drive would be nice to have; get you back out of some mud when you start 
getting in some mud to help you get out of there.  Well, if you get stuck, you get 
stuck, big deal; get something and pull it out and move on.  He was now starting to 
say he didn’t know if we needed a bunch of new equipment.  Even the motorgrader, 
maybe we should try to make this last another year, two years, three years?  Use 
that money for something else.  Shawn has upgraded a whole lot of trucking and 
maybe we could get some years out of that without replacing any of them.  He asked 
Shawn if Shawn wanted a new run-around truck? 

Shawn said they had an ’83 Ford pickup that’s the weld and service truck, and the 
carburetor is leaking and every time you put it in drive it stalls, so we either do 
something or we get something updated. 

Shawn said if they were looking at another blade, he said he would not go any higher 
than a [2005], because then you get into the different tiers of emissions that have a 
lot of problems and more expense in running them.  He said what if he found an 870-
ish, in that range, a bigger machine, same 14-foot blade, all-wheel drive, and he 
could get it for somewhere between $60,000 and $80,000, depending on what’s 
available.  In California, they can’t run anything old [because of emissions 
restrictions], so they are getting rid of equipment, so if he could come across that 
good price on a blade.  It’s one of those things that then we would put our 770 as the 
secondary blade and sell the 670 to offset the cost of the newer grader.  We may 
end up with a good, $50,000 machine that requires less maintenance. 

Shawn said when he started working here, there was a lot of junk that past Board 
members thought we really needed.  He just wanted to make sure that if a Board 
member is trying to get us equipment, to make sure we get decent equipment. 

c. Approved Budget Items Versus Authority to Pursue Listed Budget Items 
Without GID Board Approval or Oversight:   

Trustee Dennis said he brought this up because he thought the Board needed a 
refresher on what we’ve approved and what we haven’t approved with regards to 
budget items.  Cathy has been very good at reigning him in; that road improvement 
projects are different than capital outlay for equipment.  The Board needs to really 
understand that if we are going to give approvals for capital outlay, what kind of 
oversight is going to be given and what’s going to come back to the Board with 
regards to responses of when we do purchase things and the reasoning thereof.  He 
thought that’s been a little bit missing, but the Board really needs to think about that. 

Trustee Patterson said he believed we approved a tentative budget of $150,000 for 
next year’s capital outlay.  He wanted any expenditure out of that, to come to this 
table to be voted on so each one of us puts a yea or nay to it.  Is that how it works? 

Trustee Dennis said that’s not how it works. 

Trustee Patterson said that’s how it should work. 

Trustee Dennis addressed Cathy and said there’s capital outlay for road 
improvement projects, such as chip seal, that comes back to the Board and then the 
Board authorizes an individual or a Trustee to sign for the GID under that approval.  
If it’s an equipment capital outlay, it does not come back to the Board right now. 

Cathy explained road improvement projects are separate from capital outlay.  Capital 
outlay includes equipment, vehicles, buildings, those types of things.  Our road 
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improvement projects are not capital improvement projects because we are a road 
maintenance and repair operation; we do not construct new roads, which are 
considered capital improvements.  That is why she changed the estimated funds 
report from “capital” improvements to “road” improvements.  She said each road 
improvement project has been approved by the Board.  Each project is brought to 
the Board; the plan, the scope of the work.  Trustee Johnson has done this many, 
many times as far as having the complete contract documents drawn up each time 
we do a big road improvement project.  When the Board approved a project, they 
usually authorized Trustee Johnson to authorize payment of and administer the 
project. 

Cathy said going back to capital outlay, which, again is equipment, vehicles, and 
buildings, in the past the GID has lost out on a lot of deals.  Trustee Marty 
Breitmeyer was going to online auctions and lost out on deals because he had to 
wait for a meeting to get approval to purchase an item.  So, what was done years 
ago, the Board approved a list of items, just like the list we had at the last meeting, 
which was approved at the June 2020 meeting, and if an approved item became 
available, it could be purchased.  Now we have Shawn searching for items on the 
approved list and if he finds an item, he would then go to the President and make 
sure the funds were available. 

Trustee Chesney said that was fair. 

Cathy said that’s the way it’s been set up, but if this Board decides they want to 
change that, that’s what they need to do. 

Trustee Dennis said that was why he brought that up, so the new Board members 
would understand exactly how things are operating right now. 

Trustee Patterson said on the priority list for capital outlay (see attached handout 
from the February 18, 2021 meeting) there are dollar amounts (“upper end cost to 
purchase”) put with items.  What if the cost to purchase an item is higher than the 
cost shown on the capital outlay list? 

Trustee Johnson believed they had never gone forward with a purchase that 
exceeded the [upper end] cost estimate. 

Cathy said the list back in June [2020] did not have any dollar figures listed.  Also, 
the list from last month’s meeting, does not show the net cost if an existing piece of 
equipment were to be sold.  For example, if a newer grader was purchased, the 670 
grader would be sold, and the net cost would be lower than that upper figure shown 
on the list.  We didn’t want to list a net cost because we have no guarantee of what 
the new item would actually cost or how much the old item (if any) would sell for. 

Shawn said we have so much old stuff that’s not worth anything. 

Cathy said Shawn was pretty darn good about selling stuff, and that wasn’t done in 
the past. 

Trustee Chesney agreed that Shawn has done a fantastic job with the fleet. 

Trustee Dennis said the point he brought up, and some of the people were 
concerned, he didn’t know if there were any checks and balances with regards to 
equipment purchases and how that process went. 
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d. Road Improvement Contract Approvals by the GID Trustees or Specific 
Designated Signatories:   

Trustee Johnson said he wanted to clarify that for the past decade, for every road 
improvement project, he had determined need, scope, he wrote the contract 
documents, specifications, bid documents, and went to the Board for review.  
Actually, at the meeting prior, scope was discussed and the decision was made to 
proceed, and then he wrote the plan specifications, bid documents, allowed the 
Board to review those documents, and then advertised and put those projects out to 
bid.  The Board approved the lowest bidder or selected the appropriate contractor, 
and typically authorized him to sign and administer the contracts; both construction 
inspection as well as cost administration.  He has presented back to the Board 
approval for progress and final payments.  Every step of the process has had Board 
involvement and Board approval. 

Trustee Dennis asked Trustee Johnson whether or not Trustee Johnson would still 
go ahead with the two Cape seal projects for this year? 

Trustee Johnson said at the last meeting he presented his recommendations for 
contracts this year (see attached).  He thought he had made an error in his 
calculations, but he had not.  He thought he had not factored in the costs for the 
[edge paving] done on Axe Handle, but that was a separate contract; so the costs on 
his proposal were appropriate.  His recommendations were for putting out two 
contracts: one, as soon as the weather warms up, and then the second contract 
probably in late August or September; definitely before winter.  He believed those 
recommendations were still appropriate.  If the Board is so inclined, he would 
prepare contract documents for the first contract. 

In answer to Trustee Otto’s question, Trustee Johnson said he always has numbers 
back from contractors before he puts these proposals together. 

Cathy reiterated that Trustee Johnson’s proposals were presented at the last 
meeting. 

Trustee Dennis said oil is not going down and the cost per ton of the emulsion 
increased by $20 a ton this past week or so; the cost of oil products is going up 
again.  So, maybe we should do as much as we can on chip seal now, rather than 
later. 

Trustee Johnson said he would inquire on whether there was a concern … a lot of 
these paving companies lock contract prices, and he would make that inquiry and 
report back at the next Board meeting. 

Shawn stated that he stopped by the Teichert (formerly Martin Marietta) quarry, and 
they have produced a lot of the special Class E for us.  Starting this coming Monday, 
he planned to finish putting the material down on Wilcox Ranch Road.  He hoped 
that this could be fit into the budget, and he needed to know if he should cancel the 
trucking? 

Trustee Dennis asked how many tons? 

Shawn said he had probably four miles left to get to the top of the Wilcox hill. 

Trustee Johnson interjected and said let’s put this in perspective.  Everyone is 
saying we have these budget concerns.  The Cape seal proposals he presented are 
for $200,000 and our road improvement budget for the year is $441,000.  We have 
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all kinds of money to place “Type 7” on all kinds of roads.  If material becomes 
available and the weather is right, we have ample budget to do some really good 
things.  Years ago he had thought that we should be picking off a handful of roads a 
year, and in priority; priorities were Wilcox hill, Quaking Aspen because of the deep 
mud, Right Hand Canyon because of the DG and the washboards.  He would like 
this Board to sit with Shawn and develop those priorities, and he would be glad to be 
a part of it since he knows all of the roads.  We have 44 roads in the system; if we 
could pick off five of them in a year, then in less than a decade, we’d have everything 
shining.  He asked why didn’t past Boards start doing this?  He realized he was a 
“road guy” - design, construction, and maintenance - and he brought about a lot of 
this, but what was done for 44 years? 

Trustee Dennis said in the last 10 years, Trustee Johnson did a lot right. 

Trustee Otto said he had a public comment, too.  He still didn’t think an adequate 
amount of time was being spent grading the roads and doing the maintenance … 

Trustee Dennis interjected and said he’d move to item 6, public comment, and told 
Trustee Otto that he was welcome to talk. 

Shawn spoke up, and stated he had one more thing to bring up.  He talked to the 
new plant manager at Teichert, and the cost of the [special Class E] material is going 
up from $5.00 per ton to $5.50 per ton.  They have 10,000 tons “on the ground” for 
us. 

Trustee Chesney said let’s get it on the roads, then. 

Trustee Dennis said he thought we should take advantage of things when we can 
and Shawn had a thumbs up from him to proceed. 

Shawn said he would continue with putting material down on Wilcox Ranch on 
Monday. 

Trustee Johnson said every Monday morning the Road Committee should be 
discussing those sorts of things. 

Shawn said he’d be out on the road early this coming Monday morning and could not 
attend a Road Committee meeting. 

Trustee Chesney said Shawn was key to the meeting, so … 

Trustee Johnson interjected and suggested, for times when Shawn can’t meet on 
Monday, they move the meeting to Thursday.  That would accommodate Trustee 
Patterson, and secondly, it’s garbage day and everyone has their garbage cans in 
the roadway. 

Shawn said they don’t normally grade on Thursdays because of the garbage cans. 

Trustee Dennis said that made good sense. 

Trustee Otto said that sounded ridiculous to him; not grading because it’s garbage 
day.  There are plenty of roads out here that don’t have garbage cans sitting out.  
Range Land, the majority of that is wide open, and right now it’s very rough.  He 
didn’t know where Range Land was on Shawn’s priority list, but it’s very rough. 

Shawn said he was sure you’d find a couple of roads that are that way because they 
do fall apart. 
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6. Public Comment: 

 George Boyce said they did not answer his earlier question, and asked if there was 
some reason why the GID could not borrow money [for the building]? 

Trustee Dennis clarified that he requested that when they look at the building 
options, that Trustees Chesney and Patterson will look at long-term financing also as 
part of the option. 

Mr. Boyce said with 3% interest, pay it over 30 years. 

Louie Test stated it would be public property and there would be nothing to lien by a 
bank, so you can’t take a mortgage out against government property. 

Mr. Boyce said they can, in their public identity, use municipal bonds. 

Louie Test agreed with Mr. Boyce that the GID could sell municipal bonds. 

Mr. Boyce said we could put a bond out and build a good building, finance it over 30 
years; a government bond is tax free, so you’d even get a lower interest rate. 

 Marvin Reed said they still hadn’t proved to him that they needed a building.  These 
two guys have been, with all due respect, their minds have been corrupted by 
working for Washoe County.  He understood they are on average only putting in 70 
hours a month, and with a 32-hour week for two weeks that’s 64 hours, so what are 
those guys doing the other week? 

 Trustee Dennis thanked everyone for showing up and he appreciated everybody’s 
input.  This was not an easy meeting, and let’s move forward and make everything 
more positive as we go.  He thanked the Board members for their comments; there 
was good input on this. 

Trustee Dennis asked if there were any further public comments?  Hearing no requests, 
he moved to the next agenda item. 

7. Board Member and Staff Items: 

 Trustee Johnson asked to place an item on the next agenda:  Trustee Conduct and 
Ethics. 

 In response to Trustee Dennis, Cathy said the “Future Road Improvements” item will 
be on the March 18th agenda and should cover the topics he wants to address. 

 Trustee Dennis thanked Shawn and said he thought Shawn was doing a great job; 
and Chuck, too. 

8. Adjournment:  Trustee Chesney made a motion to adjourn the meeting.  Trustee 
Johnson seconded the motion, and hearing no opposition, the meeting adjourned at 
8:06 p.m. 



PVGID MINUTES MARCH 4, 2021 

ATTACHMENT 

Public Comment for Agenda Items 4.a. and 5 
 
FROM:  Brian DiMambro 
 

 
Special Meeting 03/04/21 - My Comments 

 
Brian L. DiMambro Thu, Mar 4, 2021 at 1:27 PM 
To: "palvalgid@gmail.com" <palvalgid@gmail.com> 

PV GID Board of Trustees, 
 
I am sending this comment to be read into the public record concerning the purchasing of a 
maintenance and office building for the GID. I am 100% in favor of this purchase for the 
following reasons: 
 
- It makes absolutely no sense to me that since the GID employees maintain and fix the 
road grading and repair equipment so critical to the maintenance of our roads, that they 
have to do this outside and probably in the dirt. Think about it, it is winter, cold, snowing, or 
raining, the grader is broken and the operations manager or other employee(s) are going to 
have to fix it before work (snow plowing, etc...) can continue. If the weather is too severe, I 
expect, the grader will not get fixed until the weather clears. I understand this actually 
happened 3-4 years ago and the grader was out of action for 2 weeks. How many of you on 
the board of trustees or in the meeting room would like to work on your vehicles outside in 
the weather and in the dirt during the winter when it’s bitter cold, wet, and windy, or in the 
heat of the summer? I find it amazing that a government entity like the GID does not have 
weather-sheltered maintenance areas (a building with work bays) to maintain the heavy 
equipment needed to maintain our roads.  
 
- This building project has already been approved. The operations manager has already 
collected bids for the work. I am asking any of the trustees who are now trying to undo this 
already voted on and approved project to explain how reversing this decision and not having 
a building to work on the GID's equipment out of the weather will improve our roads? Maybe 
you would like to work on and maintain the equipment outside in the weather so this already 
approved money can be spent on ... what? I am all for saving money and through personal 
experience, I find being penny wise and pound foolish never really works out well. 
 
I am also looking at item 5 of the agenda and this really does not make a lot of sense to me 
as the board of trustees already has oversight. The way this reads is that you are asking for 
oversight of the oversight you already have. Will you please explain and note in the public 
record what you are trying to do here?  
 
Thank you for your time. 
 
Brian 
 
Brian L. DiMambro 
 

 

 



PVGID MINUTES MARCH 4, 2021 

ATTACHMENT 

Public Comment for Agenda Item 4.a. 

 
FROM:  John Glatthar 

 

Public comment to be read into the record 

from John Glatthar on Agenda item #4, 
the proposed maintenance building 

 
Thursday March 4, 2021 

 
Successful organizations have strong leaders. A good leader, be it in the 

military or private sector, has certain positive traits. Among them is setting a 

good example for his people to follow. Further, a good leader will never ask 

or order his people to do something that he himself would not be able or 

willing to do. 

With our primarily cold climate here in northern Nevada, working outside on 

equipment in cold conditions is not only difficult, but painful. Further, cold 

hands are not agile hands, so the risk for personal injury is much higher. 

It would be difficult, if not impossible, to name any vehicle or equipment 

repair shop in town that requires its employees to work outdoors. Do you 

know of any? Yet our GID crew is expected to work on heavy equipment in 

brutal, harsh conditions. My question to those of you opposed to providing a 

basic shelter for the employees is: would you willingly work in such 

conditions? Not just for an hour, but for several, and over the course of 

several days and several months as the equipment needed repair or 

maintenance. If you answered “yes”, then show us. Lead by example. Grab 

a wrench. Now, while the wind is blowing, the temps are in the high 30s, 

crawl under of a piece of equipment in the cold mud and get to work. Now 

do it again tomorrow and the next day.  

If you are not willing or able to do that, you have failed as a leader, and you 

have no justification to order others to work in such harsh conditions. There 

is no need to prolong the torment - let these good men work indoors in 

civilized conditions - with heat and running water. They are not asking for 

much – only to be treated with a little respect as human beings.  
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P = Paved

UP = Unpaved Miles 1 2 3 Notes

UP Amy (N) 0.1

UP Amy (Whiskey Springs - James Ranch) 1.57

P Amy (James Ranch - Ironwood) 0.88

UP Amy (Ironwood - Wilcox Ranch) 0.4

UP Amy (S) (Wilcox Ranch - End) 1.4

UP Anniversary 0.5

P Axe Handle (Pyramid - Curnow Canyon) 3

P Bacon Rind (N: Axe Handle - End of Surfacing) 0.5

UP Bacon Rind (N: End of Surfacing - End) 1.2

UP Bacon Rind (S: Axe Handle to Sky Canyon) 1.25

UP Bacon Rind (S: Sky Canyon - End/Sage Cyn) 0.25

UP Big Dog (Prairie - Turn/4700 Big Dog) 0.6

UP Bootstrap 0.5

UP Broken Spur (N) 0.2

UP Broken Spur (S: Whiskey - Tumbleweed) 0.38

UP Broken Spur (S: Tumbleweed - Morgan Ranch) 1.12

P Broken Spur (S: Morgan Ranch - Sharrock) 0.9

UP Chantry Flats 1.1

UP Chieftan (Pasture View - Vista Trail) 0.8

UP Crazy Horse (Wilcox - Yellow Tail) 0.73

UP Crazy Horse ( Yellow Tail - End) 0.37

UP Crossover (N) 0.2

UP Crossover (Wild Horse - Twin Springs) 0.6

UP Curnow Cyn (Axe Handle - Quonset) 0.9

UP Curnow Cyn (Quonset - Top of Hill 455 CCRd) 0.9

UP Curnow Cyn (Top of Hill - Stop/190 CCRd) 0.8

UP Easy Jet (Range Land S - End) 0.4

UP Flagstone 0.2

UP Grass Valley (W) (Pyramid - End) 3.6

UP Grass Valley (Pyramid - Wayside) 2.6

UP Grass Valley (Wayside - Whiskey) 0.5

UP Grass Valley (S) (Whiskey - Turf Farm) 0.8

UP Grass Valley (Sharrock N - Turn Around) 0.8

UP Grey Van (Range Land S - End) 1.2

UP Hay Canyon 0.3

UP Hockberry 1

P Ironwood (Pyramid - Ironwood Crossover) 0.7

P Ironwood (Ironwood Crossover - Pit) 2

P Ironwood (Pit - Amy) 2.2

UP Ironwood (Crossover/Little) 1

UP Jackrabbit (S) 0.5

UP Jackrabbit (N) 0.5

UP Lost Spring 1

UP Mid 0.3

UP Morning Dove 0.2

UP Pasture View (Whiskey - Sharrock) 1.5

UP Pasture View (Sharrock - South End) 0.5

UP Pasture View (N) 0.8

UP Peak (E - W) 0.7

UP Peak (N - S) 1.7

ROAD SURVEY

Low    to   High

 Severity
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Date:

Miles 1 2 3 Notes

UP Pioche 0.2

UP Piute Creek (Whiskey - Turn) 0.5

UP Piute Creek (Turn - Stop/2155 PCRd) 1.2

UP Pony Springs 0.8

UP Prairie (Winnemucca - Big Dog) 0.45

UP Prairie (Big Dog - Jackrabbit) 0.55

UP Quaking Aspen (Wilcox - O'Hara) 2

UP Quakng Aspen (O'Hara - Microwave) 1.4

UP Quaking Aspen (Microwave - Rossow) 1

UP Quaking Aspen (Rossow - Mtn Aspen) 0.9

UP Range Land (Pyramid - Cattle Guard) 0.03

P Range Land (Cattle Guard - Grey Van) 0.87

UP Range Land (Grey Van - Peak) 1

UP Range Land (Peak - Winnemucca) 1

UP Rebel Cause 1.2

P Right Hand C (Whiskey - End of Asphalt) 1.4

UP Right Hand C (End of Asphalt - Raptor) 1.8

UP Right Hand C (Raptor - Ed's 3300 RHC) 0.8

UP Right Hand C (Ed's 3300 RHC - End) 1

UP Roadrunner (Winnemucca - Ernie) 1.4

UP Sage Flat 1.3

UP Sharrock (Grass Valley - Broken Spur) 0.5

P Sharrock (Broken Spur - Amy) 0.5

UP Sharrock (Amy - East) 1.1

UP Silver Horse 1

UP Space Test 0.5

UP Tartan 0.2

UP Twin Springs (Wilcox - Crossover) 0.3

UP Twin Springs (Crossover - Cul-de-sac) 1.6

UP Twin Springs (Cul-de-sac - End) 0.3

UP Two Forty 0.4

UP Wayside (Grass Valley - Yard) 0.4

UP Wayside (Yard - End) 0.4

P Whiskey Springs (Pyramid - RHC) 5

P Whiskey Springs (RHC - End) 2

UP Wilcox Ranch (Amy - Morning Dove) 0.6

UP Wilcox Ranch (Morning Dove - Crazy Hrs) 0.65

UP Wilcox Ranch (Crazy Hrs - Twin Springs) 0.4

UP Wilcox Ranch (Twin Springs - Quaking A) 0.75

UP Wilcox Ranch (Quaking Aspen - Goodher) 1.6

UP Wilcox Ranch (Goodher-Mid) 1

UP Wild Horse (Whiskey - Sharrock) 1.2

UP Wild Horse (Sharrock - Crossover) 1.7

UP Wild Horse (Crossover - Silver Horse) 0.5

UP Wild Horse (N) 0.8

UP Wrangler 0.8

UP Yellow Tail (Crazy Horse - Chantry) 1.3

UP Yellow Tail (Chantry - Pioche) 0.25

UP Yellow Tail  (Chantry - End) 0.55

Rev 06-03-2020    P = 19.95    UP = 73.30                Total  93.25

Low    to   High

Road Survey

 Severity



Priority Item Description

Upper-end 

cost to 

purchase

Notes

1

Building to include maintenance shop, office, and 

bathroom (office trailer would be sold and monthly 

rental of Sani-Hut restroom would end = $1,690 year)

$100,000

Propose 

adding $25k 

to FY21 

Budget

2 Water Truck (would sell 2005 Int'l water truck) $60,000

3 Pickup Truck to replace 1983 Ford welding truck $15,000

4
Water Tank (would replace the tank on the 1995 

Peterbilt water truck)
$28,000

5 Grader (would sell John Deere 670 grader) $100,000

6 Tilt Bed Trailer (would sell Zieman tilt bed trailer) $20,000

7 Excavator (would sell 1989 Case dozer) $75,000

8 Loader (would sell 1990 Case loader) $60,000

9 Hot Patch / Edge Paving Program Equipment:

Paver $30,000

36" smooth-drum roller $15,000

Trailer for roller $10,000

Tack pot $15,000 $70,000

Possible motion:

I make a motion to approve an increase of $25,000 in the fiscal year 2021 

capital outlay budget, $150,000 for the fiscal year 2022 capital outlay budget, 

and add a pickup truck to replace the 1983 Ford welding truck to the list of 

capital outlay items the Operations Manager is authorized to purchase.

Propose 

$150k for 

FY22 

Budget

CAPITAL OUTLAY BUDGET PROJECTIONS

[Note: All Items, Except Welding Truck, Approved at June 25, 2020 Meeting]

February 18, 2021 Meeting Agenda Item 4.f.



PVGID 2021 PAVEMENT REHABILITATION (PROPOSED) 
 
 

I. Edge Reinforcement Paving 

 Scope:  Whiskey Springs from Amy to Right Hand Canyon 

 Cost: 

a) Past 2 years 15.2 edge miles at $200,000 or $13,160/mile 

b) Whiskey Springs from Amy to Right Hand Canyon - 4.2 edge miles 

c) Estimated probable construction cost - $55,272 

II. Chip Seal (not Cape Seal) Whiskey Springs and Ironwood 

 Scope - as budget allows: 

a) Ironwood - 22 ft x 5 miles   580,800 sq ft 

b) Whiskey Springs - 22 ft x 2.6 miles  302,016 sq ft 

c) 3/8” chip, CRS-2 emulsion, SSH fog seal 

 Cost - $0.35/sq ft: 

a) Ironwood   $203,280 

b) Whiskey Springs  $105,705 

III. Recommendations 

 1st Contract 

a) Edge Reinforcement Whiskey Springs   $  55,000 

b) Chip Seal Whiskey Springs 128,000 sq ft/1.1 miles  $  45,000 

Estimated Probable Construction Cost  $100,000 

 2nd Contract: 

a) Chip Seal Whiskey Springs 1.5 miles    $  60,000 

b) Chip Seal Ironwood 1 mile±     $  40,000 

Estimated Probable Construction Cost  $100,000 

 



 

REGULAR MEETING 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
9732 Pyramid Hwy #407, Sparks, NV  89441 

Thursday, March 18, 2021 

MINUTES 

Trustee Greg Dennis called the regular meeting of the Palomino Valley General Improvement 
District (PVGID or GID) to order at 6:01 p.m. Thursday, March 18, 2021 at 21555 Pyramid 
Highway, Reno, Nevada. 

1. Roll Call:  Trustees present were Larry Johnson, Larry Chesney, Greg Dennis, and Don 
Otto.  Trustee John Patterson was absent.  Also present were Shawn Kelly, Operations 
Manager; Cathy Glatthar, Assistant to the Board, and Louie Test, Legal Counsel. 

2. Public Comment:   

Susan Ambrose said on the local social media site Nextdoor Palomino there were a 
number of people who were unhappy with the amount of trash along the GID roadways.  
She requested that the GID post “No Littering” signs. 

Trustee Dennis read the general public comment received from Brian DiMambro into the 
record (see attached).  Mr. DiMambro stated, in part, that the roads he traveled were the 
best they had ever been and expressed his appreciation for Shawn, Chuck, Trustee 
Johnson, and the entire Board. 

Trustee Dennis asked if there were any further public comments?  Hearing no requests, 
he moved to the next agenda item. 

3. Approval of Minutes – February 18, 2021 and March 4, 2021: 

Trustee Chesney made a motion to approve the February 18, 2021 minutes as written.  
Trustee Johnson seconded the motion.  Hearing no opposition, the motion passed. 

Cathy Glatthar reviewed suggested changes and corrections to the March 4, 2021 
minutes, as follows: 

 Page 3 - From an email received from Pam Roberts, Ms. Roberts stated, In the 
paragraph where Shawn told us about the equipment leases, it sounds like he 
had actual lease agreements and creates the impression that they were already 
executed.  I suspect he was reporting numbers from sample lease agreements.  I 
think this paragraph should be more clear. 

Cathy suggested the following change: 

From:  Shawn stated he had lease agreements for new graders (all-wheel drive), 
as follows: 

To:  Shawn stated he had leasing quotes for new graders (all-wheel drive), as 
follows: 

 Page 3 - Ms. Roberts also stated in her email, In the paragraph in which Shawn 
talks about the cost of maintenance for equipment, I don't believe the paragraph 
accurately reflects what he said and it makes it sound like a fact that the GID 
saved $70,000 which was neither fully explained or substantiated at the meeting. 
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Cathy explained that she reviewed the meeting audio and that was what Shawn 
stated, but Ms. Roberts’ comments would be reflected in [tonight’s meeting] 
minutes. 

 Page 13 - Cathy said she had a correction to make, as follows: 

From:  Shawn said they had an ’88 Chevy pickup that’s the weld and service 
truck … 

To:  Shawn said they had an ’83 Ford pickup that’s the weld and service truck … 

Trustee Johnson suggested a change to the March 4, 2021 minutes, as follows: 

 Top of page 2 

From:  He referred to the spreadsheet and stated without Range Land and 
Sharrock, we have 18.58 miles of Cape seal. 

To:  He referred to the spreadsheet and stated without Range Land and 
Sharrock, we have 18.58 miles of hard surfacing (14.3 miles of which was GID-
installed Cape seal). 

Trustee Chesney made a motion to approve the March 4, 2021 minutes as amended.  
Trustee Otto seconded the motion, and hearing no opposition, the motion passed. 

4. Payment of Bills and Other Financial Matters: 

a. Transaction Report and Payment of Bills:   

Cathy Glatthar reviewed the transaction report (see attached).  The total cash in all 
accounts was $509,024.28.  The income for the month was Ad Valorem/Property 
Tax $8,763.45, Consolidated Tax (CTX) $43,828.87, and LGTA (Fair Share) 
$3,013.98. 

In answer to Trustee Chesney’s question, Cathy explained LGTA stands for “Local 
Government Tax Act”, which was another [primarily] sales tax [revenue source].  She 
mentioned having a Glossary of [Government Financial Acronyms and] Terms 
handout (see attached). 

Cathy stated there was a payment to Sierra Rental and Transport for $9,693.00 for 
trucking of the special Class E aggregate from Teichert (the new quarry owner) to 
Wilcox Ranch Road on March 8th and 9th.  On the backside of the report, there was 
the payment of $14,990.80 to Martin Marietta that the Board approved at the 
February 18th meeting.  There was a payment for $9,699.86 to Teichert for the 
1,763.61 tons of the special Class E put down on Wilcox Ranch Road on March 8th 
and 9th. 

Cathy asked for approval to pay Teichert approximately $4,500 for 813.81 tons of the 
special Class E and Sierra Rental and Transport approximately $4,500 for trucking 
the Class E this past Monday, March 15th.  If we waited until the next meeting, the 
payments would be past due. 

In answer to Trustee Johnson’s question, Shawn stated Monday’s Class E went to 
Wilcox Ranch (three quarters of a mile) and Crazy Horse (one quarter of a mile). 

Trustee Johnson stated the Class E on Crazy Horse was a great improvement. 

Shawn said they needed to finish Crazy Horse, but they had received a lot of 
“thumbs up.” 
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Trustee Johnson made a motion to approve the transaction report and pay the bills, 
as well as the advance payments to Teichert and Sierra Rental and Transport that 
were not listed on this report.  Trustee Chesney seconded the motion, and hearing 
no opposition, the motion passed. 

b. Estimated Operating Funds Report:   

Cathy Glatthar referred to the backside of the report (see attached) and stated the 
February ad valorem revenue was less than expected, but we received revenue [this 
month] that made up for that difference and then some.  To date, the actual ad 
valorem revenue exceeded estimated by $10,000.  CTX revenue was still coming in 
strong with actual greater than estimated by $22,000.  LGTA revenue was running 
about a month behind and coming in just after this report was generated.  She 
reported the actual revenue from these three sources was greater than estimated by 
$31,000. 

Cathy then referred to the front page of the report, and stated the estimated net 
operating funds for road improvements as of August 31, 2021 was $427,844. 

c. Eide Bailly Designated as Auditing Firm for Fiscal Year 2021 Annual Audit:   

Cathy Glatthar explained this item was for information only because at the March 19, 
2020 meeting the Board designated Eide Bailly as the auditing firm for the next three 
fiscal year annual audits (2020, 2021, and 2022).  Requests for quotes were sent out 
in early 2020 and Eide Bailly was the only company that responded. 

d. Finalize Tentative Budget for Fiscal Year 2021-2022:   

Cathy Glatthar read her explanation of the GID’s budget process (see attached) and 
referred to her “balanced scales” handout (see attached). 

Gretchen Miller asked if Cathy had the detailed breakdown of the expense 
categories like she had at the February meeting? 

Cathy said she was not providing that detail because it tended to confuse the matter, 
and as Trustee Chesney liked to say, “you all get lost in the weeds.” 

Trustee Chesney said that was a very nice presentation and he appreciated it very 
much. 

Trustee Johnson agreed and said it was nicely done, particularly for the new Board 
members. 

In answer to Trustee Otto’s question, Cathy explained the Salaries and Wages and 
Employee Benefits expense categories were only for GID employees, full-time and 
seasonal, and includes PERS, health insurance, payroll taxes, workers’ comp, etc.  
Contract workers such as herself, the bookkeeper, and our attorney were under the 
Services, Supplies, and Other Charges expense category. 

Trustee Otto said so we have about a quarter of a million dollars there that goes out 
to our employees in the field. 

Cathy said that was not actual; it was just a budget projection. 

Ms. Miller asked wouldn’t the Board want to have a detail like they get monthly, to 
see what numbers they were allocating to each of the expenses? 
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Trustee Johnson said we were not allocating anything to any of the expenses.  This 
was a governmental, paper budget; it was a formality that we needed to get behind 
us.  It had nothing to do with the monthly decisions this Board makes on where 
money was spent in various categories. 

Trustee Chesney added, “with actual funds.” 

Ms. Miller said she begged to differ because the GID got their revenue in at certain 
periods of time during the year.  So you were going to have different cash that you 
had to deal with and work with.  Your budget should be by month to total up to this 
$831,000 [amount shown on this annual budget], to say what you were spending it 
on and where was that money coming from that you were going to spend and when 
were you going to get it during the year. 

Cathy said that was what the Estimated Operating Funds report was for.  It showed 
the Board when they were going to get their funding and it showed the monthly 
expenses. 

Trustee Johnson agreed and said he thought that it was all clearly shown, and 
thanked Cathy. 

Trustee Dennis said this item - Finalize Tentative Budget - this tentative budget, with 
regards to public comment given, was different than a monthly working budget that 
Cathy had with Quickbooks and the like.  He wanted to point that out, so we were not 
giving the impression that we did one piece of paper that we were sending to the 
State and then go our merry way.  What we had was a process, after we had our 
budget approved, where we looked at how we were going to spend our money and 
what we were going to do with it.  The question may be, “was this available to the 
public so they could see where the budget was?”  Or, the transparency on this for 
the community was, “were we doing what we said we were going to do in spending 
the money and what were we spending it on?” 

Cathy said here was your transparency.  With these two reports, the Estimated 
Operating Funds Report and the Transaction Report, you could see, on a monthly 
basis, what the money was spent on. 

Trustee Dennis said when you go to the meeting minutes, you would see those 
reports and you could follow things very carefully with regards to the expenses 
compared to budget. 

Trustee Johnson made a motion to approve the tentative budget for fiscal year 2021-
2022.  Trustee Chesney seconded the motion, and hearing no opposition, the motion 
passed. 

5. Road Maintenance Reports: 

a. Road Reports: 

Trustee Dennis reported Shawn was out putting down Class E material the past two 
Monday mornings, so they had not had their first Road Committee meeting yet.   

In response to Trustee Johnson’s question, Trustee Dennis reported there were no 
outstanding road maintenance requests. 

Trustee Otto asked if they ever got a traffic load report on Range Land? 

Trustee Johnson said no. 
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Trustee Otto asked if that was still going to be done? 

Trustee Johnson said he didn’t know; that when he was getting those numbers, he 
was President and he was on the Road Committee, and now he was neither.  If he 
was asked to or directed by the Board, he would do so.   

Trustee Chesney said he would appreciate it if Trustee Johnson would borrow the 
equipment again and get the traffic counts for Range Land. 

Trustee Otto said he was interested in the traffic counts for the first half of Range 
Land versus the second half.  He figured a lot of the traffic that comes out onto 
Pyramid Highway was from just the locals, and the second half (the west end) didn’t 
get used as much.  He was curious if people were coming from the Moon Rocks or 
from Winnemucca Ranch Road and coming that way or whether that was not getting 
anything, then he would not be interested in putting base or Class E on any of that 
from the last of our side streets. 

Trustee Dennis said, “noted,” and that would be a topic for the Road Committee and 
we’d bring that back to you, but so far, they have not done that. 

Trustee Johnson said what might be of value there would be comparing the traffic 
counts on weekends when people recreate at the Moon Rocks versus levels of 
commuter traffic on the weekdays. 

Trustee Dennis said he took some pictures and there were hundreds of cars on a 
beautiful, sunny day right at the intersection of Range Land and Winnemucca Ranch. 

Shawn said he would hesitate to put a counter on the west end of Range Land 
because there were a lot of people on bikes and they would go over that hose and 
just tear it up. 

Trustee Johnson said he would not put traffic counting hoses down on dirt because it 
would destroy the equipment. 

Trustee Chesney stated there was an RFR, request for information, with the BLM 
(Bureau of Land Management) to improve the Moon Rocks Recreational Area.  That 
tied in with Trustee Johnson’s research into getting Federal funding for Range Land, 
so a traffic count on Range Land would be useful.  Maybe we could get some 
funding from BLM for Range Land? 

Cathy said she received the Moon Rocks RFR information from Susan Ambrose, 
and forwarded it to Trustees Dennis and Chesney.  There were actually two 
proposed controlled access points into the recreational area from GID-maintained 
roads.  One was Range Land and the other was Big Dog (accessed from Prairie off 
of Winnemucca Ranch Road). 

Trustee Chesney said he submitted public comment as a private citizen on this 
recent request, and maybe we could put some numbers together and let the BLM 
know that recreational-access traffic on Big Dog was greater than the residential 
traffic. 

Trustee Johnson reiterated that the Federal Highway Administration would open the 
Nevada request for proposals period next year for the 2024 funding. 

Trustee Johnson returned the discussion back to traffic counts and said he would 
borrow the equipment again and have counts done on Range Land. 
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Pam Roberts said she found it hard to believe that the GID was not getting any 
maintenance requests about the Cape seal on Range Land (from Pyramid Highway 
to Grey Van).  The road was really bad and she was surprised that people were not 
asking what was going to be done to fix that section of the road. 

Trustee Chesney said he lives over there and they had learned how to dodge the 
potholes, and it did help to limit the number of people hauling large trailers up into 
Moon Rocks.  It was not an excuse.  Shawn had tried to save the Cape seal, but 
there was no saving it.  It was going to be fixed; it was a work in progress. 

Shawn said there was a plan. 

Trustee Dennis interjected and said one of the things he looked into, and got shut 
down on it a little bit, was that eventually the Highway Department would redo 
Pyramid Highway.  He would like to get about 2,000 yards of the [asphalt] grindings 
and use them to raise that section of Range Land and then cap it with the Class E.  
That was an alternative.  We were trying to determine the cheapest way to do this 
because it would take a lot of yardage to bring that road up and improve the 
drainage. 

Trustee Johnson explained to fix that segment, the road would have to be raised; it 
was in poor subgrade soils, very weak, and would not support any type of thin 
surfacing like Cape seal.  The road would have to be raised and strengthened by 
import of coarse granular material (structural fill, Class E, aggregate base).  That, in 
his opinion, was the extent of what we could fit into our budget within the next couple 
of years, and we should pursue Federal funding on all of our roads that access public 
lands, including Ironwood, Amy, Wilcox Ranch, and Quaking Aspen which were the 
access roads to BLM land on the top of the mountain; Grass Valley west also 
accesses BLM lands.  

Susan Ambrose brought up the matter of the tumbleweeds in the ditches along 
Broken Spur and Sharrock.  She said she wasn’t clear on the agreement with Brian 
Murphy [developer] and the GID regarding ongoing maintenance.  There were no 
ditches and the issue with the tumbleweeds was compounding throughout that entire 
specific plan area (SPA).  She disagreed with Shawn, and did not believe it was the 
homeowner tossing the tumbleweeds over the fence into the ditch on the southern 
side of Sharrock.  However, it was becoming a public safety hazard because a fire 
could easily be sparked and it would flame right through the SPA  where all those 
clustered houses were.  She said it could be that in the future we needed to have the 
GID get with the County and request that the revision of the Warm Springs Specific 
Area Plan happen sooner than later, and put a lot of pressure on the County 
because there were issues with flooding, and issues with the road maintenance 
within the SPA and developers taking advantage of the situation, and no 
homeowners associations there to provide any ongoing maintenance of roads. 

Trustee Dennis said they did have a chance to talk with the County about 
implementing a program where new construction of homes that required driveway 
culverts got approval through the GID.  That was accomplished, but there were many 
bigger issues to solve still, and his parting question to the County was, “when was 
the area plan going to be completed so we could deal with those issues?” 

Trustee Chesney said the area plan would not deal with tumbleweed issues, and the 
area plan would not deal with flood control issues; that was the Corps of Engineers.  
As stretched as the Board was with resources and people power, he personally, as a 
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Trustee, did not feel that they had the time or the resources to put pressure on the 
County about the area plan; that was something the residents should do and they 
should do it through their CAB (Citizens Advisory Board) or with written letters to the 
County Manager. 

Ms. Ambrose went back to the tumbleweed issue, and asked who was responsible 
for maintenance of Broken Spur and Sharrock? 

Trustee Johnson said the GID was responsible for maintenance of the roadway, but 
the property owner owns to the middle of the roadway and has always been 
responsible for weed control. 

Ms. Ambrose asked if we, the property owners, were supposed to be doing weed 
control within the GID’s easement? 

Trustee Johnson said, “you own it.” 

Trustee Otto asked if the GID had ever done anything with the tumbleweeds that 
rolled up against the fences on Whiskey Springs down by the fire station? 

Trustee Johnson said no, the property owner had taken care of them, and relayed a 
story about tall weeds growing along Whiskey Springs and how the land owner 
mowed them down and had done so every year since. 

Trustee Johnson said he would not be against contacting the property owner (on the 
south side of Sharrock) and offering the GID’s water truck on standby and let the 
property owner burn the tumbleweeds.  

Ms. Ambrose stated with the embers, she didn’t think that was a good idea. 

Trustee Johnson said he had been burning tumbleweeds at the Ironwood well site 
for years and years.  He obtained a permit from Truckee Meadows Fire in the name 
of the GID and he piled up the tumbleweeds and torched them. 

Trustee Otto said it looked to him like somebody with a tractor or some implement 
had gone along that fence line and gathered the tumbleweeds up into piles.  If that 
was the case, did the homeowner have any equipment to have done that? 

Shawn said if you look at the property owner’s driveway entrance, you’d see 
disturbed soil with tractor marks that show that someone used a tractor to clear the 
weeds from the driveway entrance. 

Louie Test said in the City of Reno, the Fire Department would issue a notice to 
abate weed growth on a property, but he didn’t know if Truckee Meadows Fire could 
issue a notification on weed abatement, which was not the GID’s responsibility; that 
was the property owner’s responsibility. 

Cathy said Truckee Meadows Fire prevention could be contacted. 

Trustee Johnson asked if the Board was opposed to having the GID’s water truck on 
standby?  Those piles of tumbleweeds would go away in fifteen minutes [if the 
property owner burned them]. 

Cathy said it sounded like a job for the Road Committee. 

Trustee Chesney said the Road Committee could handle it. 

Trustee Dennis asked if the Road Committee had the authority to authorize use of a 
piece of GID equipment for fire?   
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Trustee Johnson said for the Road Committee to make an executive decision. 

Trustees Dennis and Chesney said they would “bring it back.” 

b. Driving Equipment on the Highway: 

Trustee Dennis said we had talked about whether we had bright-enough flashing 
lights on our grader and equipment to sufficiently warn traffic when they were 
approaching these slow vehicles? 

Trustee Johnson interjected and said, being overtaken by speeding vehicles was the 
issue. 

Trustee Dennis said it was a safety issue. 

Trustee Otto said those strip lights, that were LEDs and really flash bright, would be 
nice on the backs, and maybe the fronts, of this slow-moving equipment.  Maybe we 
should see how much those cost; they might be a couple of hundred dollars each 
and we had quite a bit of slow-moving equipment. 

Trustee Johnson said we trailer everything except the motorgraders. 

Shawn said the only area we had a problem with was between Ironwood and Axe 
Handle. 

Trustee Johnson said the only place where it was really an issue was on the curve 
on Pyramid Highway, south of Ironwood.  He suggested Shawn get a price on 
lighting and bring it back to the Board. 

Trustee Dennis said there was a secondary reason for lighting, it might slow people 
down if we put one blue light on top of it. 

Shawn said those were only for law enforcement. 

Trustee Otto said they would have to be amber lights. 

Trustee Dennis asked Shawn to get a price on bright, amber lights. 

c. Strategic Planning of Future Road Improvement Projects Including Budgeting 
and Financing Options: 

Trustee Dennis referred to his “PVGID 5 Year Budget Projections” handout (see 
attached).  He said this went back to the question of, on an annual basis, what was 
the GID going to spend its money on?  He wanted to keep it to one page, keep it 
simple, and it would be part of the budgeting process.  For this current fiscal year, 
there were three columns, and for the past two fiscal years, it showed the actuals, 
and then we had projected what we could put into future years.  The reason for this 
was when we were spending $400,000 to $500,000 a year for road improvements, 
we would know how much was being considered for each particular type of road 
improvement.  He wanted to set up a program for the future so no matter who was 
on the Board in the future, they would know what the money would be spent on. 

Trustee Chesney said it was a projection. 

Trustee Otto said he liked the report, because under the Cape Seal and Pavement 
Rehab, which to him was number one, we could plug in certain ones of these roads 
that apparently Trustee Johnson came up with on the proposed rehabilitation sheet 
(see attached).  We could take some of those numbers and some of those roads and 
plug those numbers in per year.  He wondered about the chip seal on Right Hand 
Canyon; it was not on here and should we be considering that for chip seal? 
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Trustee Dennis said we were talking about this budget projection; we were not 
talking about what road needed new chip seal.  He said later the Board could go 
more in-depth and discuss a page for chip seal rehab with a list of roads for this year 
that would be done with square footage and the costs.  He wanted to put some 
numbers on this page to keep it simple so everybody understood this was what we 
were doing for the community.  He felt that this was something people wanted to see 
in terms of transparency; this was what we had done and this was what we were 
doing.  Maybe it was a good idea, maybe it was a bad one. 

Trustee Johnson said it was a great idea.  Every spring he would lay out for the 
Board and the public what was needed after the winter we had.  Here was a budget 
for the work, and with the money left over, we would Class E roads and here was his 
priority for roads.  He thought they would still do that collectively as a Board, and 
Trustee Dennis had reduced it to paper so people could see it.   

Trustee Johnson referred to the $200,000 for Cape Seal and Pavement Rehab for 
this current fiscal year and said he normally splits that up between two fiscal years … 
that he normally does a spring project and a fall project, which were separate fiscal 
years.  He said there were ceilings that had significant cost ramifications to the 
District. 

Cathy explained the reason why she put those figures in that column was because 
we overlap two fiscal years, and we had five months left to get us through the end of 
August, three months left in this fiscal year and two months in next fiscal year for our 
summer-type projects.  She took the $425,000 of estimated operating funds for road 
improvements through the end of August and put $325,000 of that in road 
maintenance and road improvements for [the remainder of] this fiscal year.  She said 
she wasn’t actually taking Trustee Johnson’s $200,000 projects, but she put it all in 
there. 

Trustee Johnson said as long as everybody understood that his recommendation to 
the Board was that we split that between two fiscal years and do one project before 
June 30th and the other project immediately after. 

Louie Test said what Trustee Johnson was trying to say was that they were two 
completely different projects. 

Trustee Otto said it was also conceivable that those projects could be different from 
each other because they dealt with different roads. 

Trustee Dennis said what we were getting into here was a bit of a nuance; that the 
$200,000 under Cape Seal and Pavement Rehab could have a sheet of paper 
behind it that listed the roads we were going to do and the estimated construction 
costs. 

Trustee Chesney said for the sake of discussion, this was a general overview of 
where this money was going.  When we get down in the weeds, we as the Board, we 
decide what roads were going to get done, we decide what we were going to put on 
them, and that was not a decision that anybody needed to be involved in other than 
the Trustees.  We would welcome the public’s input, but we had the final 
responsibility; we were elected to take the responsibility and that was our job.  This 
gave the general public, and the Board, a track record, and in general, where we 
were going to spend the money. 
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Trustee Dennis agreed and added that this was also a tool for us so we understood 
what money we had to spend, where.   

Trustee Otto asked if the $200,000 sounded like a good figure? 

Trustee Dennis explained we were not talking numbers now; this was a program 
where, when we got to where we knew we were going to spend the money, then 
those numbers would be in here. 

Trustee Johnson said he thought we needed to discuss that next. 

Trustee Dennis talked about the real value of this “tool” (this report).  We could look 
at the revenue coming in and look at our expenses and look at what we wanted to do 
on the major items.  If we had 1,500,000 [square] feet of Cape Seal that we had to 
take care of, what years were we going to do this and when should we do this?  He 
said he was a proponent of - that was why he put “debt” on this report - it was 
cheaper to get the whole thing done at once, maybe, and then once every four or 
five years you go back and re-do it again. 

Trustee Johnson said you didn’t want to do that, because various roads would wear 
at different rates.  So every spring when you looked at it, you’d pick out a priority.  He 
knew that cities and counties did [whole roads all at once] and they wasted money, 
but we didn’t have money to waste.  He said he had reported (see attached “PVGID 
Road Improvements Through 2020”) that we could [chip] seal all of the GID-installed 
Cape seals for about $600,000, which was a little bit in error because he included 
Range Land, and he would not recommend that we do any chip seal or Cape seal on 
Range Land until we do a whole lot of earth work.  It would be more in the tune of 
$500,000. 

Trustee Johnson then referred to his “PVGID 2021 Pavement Rehabilitation 
(Proposed)” handout (see attached) from the February 18th meeting.  He had two 
recommendations for two contracts for a total of $200,000 which would get all of 
Whiskey Springs, our valley’s most traveled road, done [with the edge pavement 
reinforcement] in its entirety to Right Hand Canyon, and would get the first mile of 
Ironwood [chip sealed] this [fiscal] year.  His point in this was over a three-year 
period, if Trustee Dennis wanted to take his table and plug in $200,000 for next year, 
and the following year, we would have all of the GID-installed Cape seals taken care 
of. 

Trustee Dennis asked Trustee Johnson if he would prefer that as a methodology as 
being better and more cost effective? 

Trustee Johnson said not necessarily; that his reason for breaking this up into three 
years was that it would allow our crew to surface more roads with Class E.  Just 
think of the benefits that the residents had received from the miles of Class E that we 
had put down in these last two years.  If you took the dirt portions of Broken Spur 
and improved them and if you could cover up the rocks on Crazy Horse and Yellow 
Tail, he thought they’d be benefiting a lot more people in the long run. 

Trustee Dennis stated his thoughts were very much in line with Trustee Johnson’s, 
but he was thinking about getting the Cape seal maintenance work completely done 
in one year, and then we’d have three or four years that we could get all the Class E 
work done.  Then we would come back the fifth year and do another big project on 
the Cape seal.  Maybe this Board should discuss the logistics of what was going to 
be best? 
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Trustee Johnson agreed and added they needed to determine what the pros and 
cons were, and come to a consensus on how we would move forward. 

Trustee Dennis referred back to the 5 Year Budget Projections spreadsheet and said 
he liked the way Cathy had set up the report, but the estimated [expenses for FY21] 
of $960,000 and estimated $817,000 of income did not match.   

Cathy reminded everyone that there was money in the bank, and the estimated 
income figures were adjusted downward because CTX would not come in as 
projected by the State.  Those income numbers were not going to be the same 
numbers you would see on the tentative or final annual budgets.  Those income 
numbers were adjusted downward and were more realistic because they were based 
on historical data.  Those were the numbers that should be used when budgeting for 
the [road improvement] projects. 

Trustee Dennis said he understood.  It was a tool for us to work with, so over the 
years we could decide how much we could spend on the various road improvement 
projects.  He said they would refine the report so Cathy could easily pull numbers 
from her spreadsheet and put them into this spreadsheet without having to do a 
tremendous amount of work; she helped him do that and he thanked her for that. 

Cathy asked Trustee Dennis to give her more time next time. 

Trustee Johnson referred to his “2021 Pavement Rehabilitation (Proposed)” handout 
from the February 18, 2021 meeting (see attached).  He had proposed edge 
reinforcement paving on the remainder of Whiskey Springs from Amy to Right Hand 
Canyon and chip seal (not Cape seal) on Whiskey Springs and a portion of 
Ironwood, as budget allowed.  He reviewed the two proposed contracts.   

Trustee Johnson then referred to his “Road Improvements Through 2020” handout 
(see attached), and stated there were discussions that needed to be had.  Range 
Land needed to come off this list because Cape seal didn’t do well on the subgrade 
present in that area.  Range Land needed to be raised before we really did anything. 

Trustee Otto said he had a suggestion regarding raising Range Land.  Farther west 
on Range Land there was a lot of material that could be used; have a scrapper move 
it down to the Cape-sealed area. 

Trustee Johnson agreed that there was a huge amount of material, but it would be 
more cost effective to use a loader and trucks and haul the material.  That was great 
material and it could then be capped with Class E. 

In answer to Trustee Chesney’s question, Trustee Johnson stated the existing Cape 
seal would be left in place and covered. 

Trustee Johnson explained that he included on Whiskey Springs that segment of 
blade-laid Type 7, which was a plant mix, with a liquid asphalt and fine aggregate, 
that was dumped on the roadway and spread with a blade.  That was the rough 
section just [west] of Amy that needed to be patched and chip sealed. 

Trustee Johnson said with Range Land being removed from the list, the $600,000 
approximate cost would be reduced a bit. 

Trustee Johnson stated the original pavements needed to be discussed: Right Hand 
Canyon and Whiskey Springs, from Right Hand Canyon up past Piute Creek to the 
end.  Both of those segments were the old Rocketdyne pavements placed in the 
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1960s.  They were blade-laid road mix that had performed admirably for their 
increased age.  Past Boards, as noted, decided to only periodically patch potholes 
as necessary.  That was done because the past Boards felt that they did not have 
adequate budget to Cape seal those roadway sections. 

Trustee Johnson then reviewed the list of developer-installed Cape seals.  Broken 
Spur and the lower sections of Sharrock were very similar to Range Land in that they 
lay in fine-grained soils and the Cape seal does not perform.  We were in a major 
patching program each year.  Previous Boards decided to limit maintenance to 
periodic patching of those potholes as they occurred.  If this Board was satisfied with 
that and wanted to continue with that, fine; otherwise, we’d have to find the money to 
put down another layer of Cape seal.  However, we would be throwing our money 
away to put another layer of Cape seal on that fine-grained soil.  You could cover it 
up with Class E, you could continue to patch it, but you should not put additional 
Cape seal over it. 

Shawn stated the problem was the Cape seal was crumbling now because there was 
no subgrade support. 

Trustee Johnson said you could continue to patch it and it would remain serviceable. 

Trustee Dennis asked that this matter be placed on a future agenda. 

Shawn mentioned the Cape seal on Amy between Ironwood and Sharrock was in 
extremely bad shape. 

Trustee Chesney said the subject would be maintenance of developer-installed Cape 
seals. 

Trustee Dennis said that was one, and actually, on the original pavement there were 
3.4 miles that were essentially paved, so we had about five miles … 

Trustee Johnson interjected that those five miles would come off of Trustee Dennis’ 
chart which showed 18.5 total miles.  Boards would have to look at their budgets and 
look at their needs and decide what to do on an annual basis. 

Trustee Johnson reiterated that he stuck out his neck, some eight years ago now, 
and told the people on Right Hand Canyon that he thought the GID would have the 
budget to Cape seal [the original pavement on] Right Hand Canyon.  We didn’t, and 
we haven’t to-date, especially when the floods hit us, and those people came back 
and pointed that out to him.  We needed to be careful with how much surfacing … if 
we could get five years out of a segment versus three years, it would make all the 
difference in the world.  If we could get five years out of a segment, we’d have two 
years of budget we could maneuver and possibly do some more.  If we were only 
getting three years out of it, we shouldn’t be extending ourselves any further. 

Trustee Dennis said he came to the same conclusion, we didn’t have the money and 
that was why he was raising such a ruckus.  What were we going to do, because we 
had essentially …  If you took 20 miles of road with an asphalt surface and tried to 
maintain it, and ran those numbers, we were in trouble. 

Trustee Johnson said you were in trouble if you tried to do it all in one year, but when 
you looked at our Cape seals, actually they were performing awfully well.  They were 
going to be in need of maintenance within the next couple of years, and if you 
matched that program that he had started here, in the next two years, we’d have our 
GID-installed Cape seals really shining. 
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Trustee Otto said he agreed with Trustee Johnson’s whole plan on that; where we 
picked out the worst areas, took care of them in one year and just section it like that.  
Some of the areas we were covering had better integrity than other parts. 

Trustee Dennis said it was a condition assessment, and Trustee Johnson had been 
doing that every year with the asphalt roadways and coming up with these numbers. 

Trustee Otto said with regards to [the developer-installed Cape seals] on Amy, 
[Broken Spur,] and Sharrock, he thought that we should just band aid that stuff and 
slowly Class E over that hard surfacing; little sections of it at a time.  Just kiss it off 
because the integrity of the subgrade was nothing … 

Trustee Dennis interjected and said he had noticed one other thing on a lot of roads, 
the crown on the Cape seal was pretty flat.  That worried him because he did not 
know how long it would last when something was flat versus …  Whiskey Springs 
had a nice crown in it the whole way going down the road.  Some other Cape-sealed 
roads he’d seen didn’t have crowns; maybe we should look at that Trustee Johnson? 

Trustee Johnson explained if they were Cape sealed, you were not going to do 
anything with them. 

Trustee Dennis asked if you couldn’t slurry over them and make any kind of grade on 
them? 

Trustee Johnson said no, you didn’t change grade with a three-eighths-of-an-inch 
thickness. 

Trustee Johnson recommended construction for the first contract in May.  Contract 
documents should be prepared in time for the April Board meeting for the Board to 
review and approve.  We would then advertise it, bid it, and award it for construction 
in late May or early June. 

Trustee Dennis said one of the things he looked into was whether or not we came 
under NRS 338 or NRS 332.  Maybe he was wrong to assume that we were under 
NRS 338, and if that was the case (he was hoping he was wrong), we could possibly 
bid Trustee Johnson’s $200,000 under one contract? 

Louie Test said he would not recommend that to the Board.  They would have to be 
two separate contracts because of financial issues and the process you’d have to go 
through with bidding and so forth.  They were two separate projects, one being done 
in one fiscal year and the other being done in another fiscal year.  They were two 
different projects.   

Trustee Dennis brought the discussion back to NRS 338 versus NRS 332.  He said 
the email he received indicated that if we had the money right now, we could bid 
$300,000, let’s say, for Cape seal if we wanted to. 

Louie asked what email Trustee Dennis was referring to? 

Cathy said Trustee Dennis was talking about whether or not we actually fall under 
public works projects. 

Louie said NRS 332 deals with procurement. 

Cathy said NRS 332 also deals with service contracts and if we didn’t fall under NRS 
338, then the GID’s projects would fall under 332. 

Trustee Johnson said Cape seal was not a service, it was a product. 
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Cathy said she thought Louie was going to look into this, because the definition of a 
“’Public work’ means any project for the new construction, repair or reconstruction of 
a project …”  She didn’t think our road maintenance …  

Trustee Johnson interjected and said maintenance was repairs. 

Trustee Dennis asked if we then had to abide by Trustee Johnson’s decision to keep 
these projects under $100,000? 

Trustee Johnson said he wanted a legal opinion. 

Louie said he thought the issue would come down to, which Cathy had pointed out, 
whether or not Cape seal and grading was a service or whether it fell under repair.  
He said he could research the matter, but the one who was going to have to make 
the decision was somebody at the State, because he didn’t have the authority to tell 
the State what was or what was not …   

Trustee Johnson asked Louie if he could contact the State individual and get a letter 
to clarify that? 

Louie said he would contact the State.  It didn’t make sense for the Board to have 
contractors bid a project and have them give prices for part of the project in May and 
the rest at some other time.  Nobody was going to bid a project like that because 
they wouldn’t know what the costs were going to be six months from now. 

Trustee Johnson said that was not what was being proposed; it would be bid as one 
project or as two separate projects, one this fiscal year and one next fiscal year.  
Those were the two alternates. 

Trustee Chesney said what he thought the concept was here, was to take all the 
work from both of these contracts and bundle them into one. 

Trustee Johnson said that would be wonderful if we could. 

Trustee Dennis said the question was, could we? 

Louie suggested they proceed with getting the first contract out, because it would 
take time to get an answer from the AG’s (Attorney General’s) office. 

Trustee Dennis asked to give a little bit of his history on this.  He gave an example of 
a situation in which a city public works director got in trouble for not putting out to bid 
a project costing over $250,000 (the threshold for advertising at that time). 

Louie said we were still going to get bids, one way or the other. 

Trustee Chesney said we were looking at a paradigm change.  We needed to know 
whether we could bid this work as maintenance or whether we needed to bid this as 
a capital improvement, and hopefully Louie would take that ball and run with it. 

Trustee Johnson said it was either a service or a product. 

Cathy said she used the wrong terminology earlier. 

Trustee Otto said there was also … part of it was going to be new paving along the 
edge of the road.  The other suggestion he had was why couldn’t these bids be 
separate; one bid be made now for the project Trustee Johnson wants done in the 
first half of this year, and then have these contractors bid in July for the second 
project? 

Trustee Johnson said that was what he was talking about doing. 
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Trustee Otto said rather than bid now both jobs, [inaudible] separate contracts. 

Trustee Chesney said he thought Trustee Otto was missing the concept.  The more 
work you put into a single contract, the better price you were going to get on it. 

Trustee Otto said he understood that. 

Trustee Chesney stated there was an economy of scale here. 

Trustee Johnson explained the contractors who had been doing this work for us for a 
decade, considered this the $100,000 cut off.  At $100,000 they had to do this, this 
and this.  They who do this all over the western United States and all over Nevada, 
that was their conclusion, that this falls under NRS 338.  You could have Louie 
chase this thing, but the contractor had to follow their legal guidelines. 

Louie said the contractor would be the one to get nailed if they didn’t do it right. 

Trustee Johnson said actually both of us would. 

Trustee Dennis said both Trustees Johnson and Chesney were right.  When he 
spoke with SNC (Sierra Nevada Construction) they said their favorite number was 
400,000 to 450,000 square feet because that was what they could do in one day if it 
was a straight road; that then sets the stage for one day’s work.  If you were able to 
do two day’s work, now we were up to 950,000 square feet, which eliminated the 
moving on and moving off, and a better volume, so there was that discount.  He 
asked SNC for a quote for two million square feet and was told, if the work was to be 
done next week, it would be 25 cents a square foot. 

Trustee Johnson asked for what? 

Trustee Dennis said chip seal and fog seal. 

Trustee Johnson said there was a communication break there, because we couldn’t 
get a chip seal for 25 cents a square foot.  He had talked with Alex (at SNC), the day 
after Trustee Dennis, to confirm prices, and Alex had given him a price of 35 cents a 
square foot for a three-eighths-inch chip seal.  He did not know what product Trustee 
Dennis had asked Alex for. 

Trustee Dennis said he’d have to look.  He would get in touch with Trustee Johnson 
so that only one of them was talking with that person and getting a straight answer.  
He thought that if they could save a whole bunch of money and get into a little debt 
and do a lot more work, the public works issue for two days of certified payroll and 
certain amount of work, so we’d be able to do this one contract instead of two or 
three; maybe it would be worth it to go in that direction.  He wanted to have a 
conversation with Trustee Johnson about that and see what way they ought to go; 
maybe his thinking was wrong. 

Trustee Chesney made a motion to authorize Trustee Johnson to proceed with 
preparing the bid and construction documents for the first contract (Edge 
Reinforcement and Chip Seal on Whiskey Springs) and present those documents at 
the April meeting.  Trustee Otto seconded the motion, and hearing no opposition, the 
motion passed. 

In answer to Trustee Dennis’ question, Trustee Johnson said we’d have a second 
contract sometime later, and if the decision was made to roll this into one big 
contract, he could still have that prepared for the April meeting.  He did not think that 
would be our legal approach, but explore it and act accordingly. 
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Trustee Johnson said for the future, we should take the great majority of our 
remaining net operating funds for road improvements budget and “Type 7” as many 
roads, by priorities established by the Board.  He explained Type 7 was not Class E, 
it was a particular aggregate gradation that was a very fine mix, almost like a sand 
mix, that was mixed with a liquid asphalt, which was a different asphalt than the 
asphalt emulsions we used in our slurry seals, Cape seals, and chip seals; this was 
different, it stayed soft and malleable.  That mix was what was used for the original 
pavements out here, Whiskey Springs and Axe Handle, and that was why those 
roads, the pavements, were still there after 60 years because it stayed a little bit 
softer and didn’t age-harden like the pavements on our streets and highways do. 

Trustee Chesney asked where we would put this Type 7 down? 

Trustee Johnson said the Type 7 was put down on the half-mile section [west] of 
Amy on Whiskey Springs; that was the rough section because we laid it with a 
motorgrader and the trucks got ahead of them and it didn’t come out as smooth as 
he’d like, but it had been down for eight years and we hadn’t done a thing with it.  It 
was put down a half-inch to three-quarters of an inch thick, and there were places 
that needed to be patched and then the whole section needed to be chip sealed 
when we chip sealed the rest of Whiskey Springs. 

Trustee Dennis read Brian DiMambro’s public comment on this item into the record 
(see attached).  In summary, Mr. DiMambro stated he was against issuing bonds to 
upgrade roads. 

d. Operations Manager's Report:   

Shawn explained that we had been fortunate to receive some moisture, so the roads 
were holding up fairly well.  They had been grading some of the rough areas; certain 
areas that had little patches of corrugation, they were just letting them … see what 
happened.  They were trying to keep up on the equipment; doing maintenance and 
getting the equipment ready for our busy season.  They had also put down more of 
the special Class E. 

Trustee Otto asked how come there were so few hours on graders? 

Shawn said those were the hours they had for the past month.  There were snow 
storms, and other things came up that were listed on the operations report (see 
attached). 

Trustee Dennis said the Road Committee would report back at the next meeting. 

Trustee Otto said he wanted to make a statement regarding this, similar to what he’d 
made in the past, even prior to Shawn working here.  He never thought we spent 
enough hours grading, and this month’s 33 hours was the worst he’d seen or 
experienced out here, ever.  To him, again, it was unacceptable. 

Trustee Dennis thanked Trustee Otto and said he understood where Trustee Otto 
was coming from; it did sound low. 

6. Old Business:  None 

7. New Business:  None 
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8. Judicial/Government Affairs: 

a. Trustee Conduct and Ethics: 

Trustee Dennis read Brian DiMambro’s public comments on this item into the record 
(see attached).  Mr. DiMambro asked that Board members reconsider how they 
communicated with residents concerning GID matters when they were outside of 
actual, scheduled GID board meetings.  Mr. DiMambro stated, in part, that Trustee 
Otto attended a gathering and informed the group that a special GID meeting had 
been scheduled.  Mr. DiMambro said what disturbed him was when Trustee Otto 
made comments that implied that the GID employees were not doing their jobs. 

Louie Test said the Board should come up with Trustee guidelines on what they 
should or should not be doing.  When a Board member was attending a gathering, 
he should make it very clear, at the very beginning, that he was only speaking for 
himself and not as a member of the PVGID Board. 

Trustee Otto said that made sense, but Louie did not know what he actually said. 

Louie said if you had problems with employees, you would ask for a confidential 
hearing, so proper notices were sent out and employees had an opportunity to 
exercise their rights so far as any type of character or competency issues that may 
be coming up.  That should be done according to the NRS provisions which required 
notice and gave the employees an opportunity to bring their own representatives and 
so forth. 

Louie reiterated if you were going to make comments, make it very clear, at the very 
beginning, that you were only speaking for yourself and it was your opinion and not 
that of the Board’s, and that was, individually, what your feelings were. 

Trustee Otto said all he started off with there was alerting the people of a special 
meeting and what it was concerning.  It turned into a bunch more questions that 
people were asking him.  He didn’t want to make it go any further than … 

Louie interjected and said in that situation Trustee Otto should have just said, “come 
to the meeting.” 

Louie said maybe this was something that should be incorporated into a new 
member orientation; to let new members know that they couldn’t be speaking on 
behalf of the Board of Trustees.  If a member was being asked questions or for an 
opinion, they should be very cautious about what they were saying to be sure they 
were not creating this type of an impression.  He did not know what Trustee Otto said 
either, but obviously what Trustee Otto did say led to at least one person, maybe 
more, thinking Trustee Otto was speaking on behalf of the Board.  Louie said Trustee 
Otto had some real concerns … that he [gave the impression that] only one 
employee was needed, and Trustee Otto knew that more than one employee was 
needed to run this District. 

Trustee Otto said he never said that. 

Louie said that was the impression Mr. DiMambro got. 

Trustee Dennis re-read a portion of Mr. DiMambro’s statement:  “I interpreted his 

comments …”  That was what this individual said. 

Trustee Otto said we didn’t know Mr. DiMambro’s agenda either, did we? 
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Trustee Johnson said unfortunately we knew Trustee Otto’s agenda, because 
Trustee Otto had repeatedly crossed the line and made comments that questioned… 

Trustee Dennis interrupted and asked if there were any other public comments? 

Shawn said he had something to read to Trustee Otto, and read his statement into 
the record (see attached).  Shawn stated, in part, that Trustee Otto had complained 
about Shawn to several valley residents and told those residents that Shawn took the 
Operations Manager’s job from Trustee Otto, but Trustee Otto never applied for the 
position.  Most recently, Trustee Otto had dropped in on a local valley church and 
complained about the current Operations Manager and sought support for Trustee 
Otto’s own agenda.  He also remarked about how Trustee Otto complains about the 
GID employees and about Trustee Otto’s perception that there was a lack of work 
being done.  His closing statement was, “In my estimation, you have been a cancer 
eating away at the unity of the prior Board and this newly elected Board, the integrity 
of the GID employees and the community at large.” 

Trustee Johnson said he brought this to the attention of the Board previously this 
year.  That he thought Trustee Otto had crossed the line in questioning the abilities 
and characters of our employees; which should not be either stated in this Board 
meeting or outside this Board meeting in any public forum.  The proper way of 
handling this, as he stated before, if you have issues with our employees, you bring 
that to the Board, and we would call a closed personnel session and air those 
grievances, and the Board would make a decision one way or the other.  He had a 
real problem with the conduct, and was very sensitive to potential litigation because 
of derogatory comments made by a Trustee, who essentially goes out of their way to 
do this.  He said he was sued once on this Board, and he wanted to be on the record 
that he didn’t approve of such conduct and brought it to the attention of the Board 
because he had seen entire Boards named in such litigation. 

Trustee Chesney said this was not the first time he’d heard these complaints from 
this particular Trustee and it appeared that, even though this Trustee ran for re-
election, this Trustee was not happy with the way the GID operated and thought he 
was smarter than everybody else.  Trustee Chesney suggested that if this Trustee 
did not like the way this Board of Trustees was operating the GID, then perhaps that 
Trustee should consider a resignation.  He said he was tired of hearing it; he was 
tired of hearing in the public, and he was tired of hearing on the streets.  This Trustee 
was an embarrassment to this Board. 

Trustee Otto said, personally, he’d heard from almost every person, and maybe 
every person on this Board, all kinds of detrimental things about other people and 
other Board members and how things had happened and how things were done in 
the past and many other things.  People talking about Shawn and our previous 
Operations Manager, and work that they had done and work that Shawn had done.  
He said he could say the same things about you.  So what he felt like was just 
because he came in here and was not a “yes man” and he was critical of things that 
went on, that you guys would love to see him resign, and he was telling them right 
now that was not his plan as of this time.  So, if they thought they were going to force 
him out because you say these things about him … a lot of this stuff that you brought 
up were hearsays or people who had their own agendas and tried to convince you 
that this was something he had said and pressed for.  He’d heard so much in both 
directions, he could say the same things.  He was not going to jump out of the way at 
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this time and just let things go.  He usually said exactly the way he felt about people 
and things out here, and he would try to trim back and see if … he doubted whether 
any of it would change as far as how you guys felt about him no matter what he did 
from this point on, because they had already made up their minds that he was 
against all of them and everything they did out here, and he was not.  He came in 
here trying to do the best he could for this valley; to try to help Trustee Johnson and 
the people that were on this Board at that time and give everybody a fair deal here 
that was going to give him a fair deal.  Right now he felt that he wasn’t even listened 
to half the time because you guys had such an attitude.  Even when he came up with 
what seemed to him as a sound suggestion or judgment on something, it seemed to 
be just overlooked.  He’d also seen so much two-faced stuff happen within this 
Board and previous Board members, that they say one thing to his face and turn 
around and do something totally different later or at a meeting or whatever.  He got 
very disappointed and sick of that, too.  That was all he could say for right now. 

Trustee Dennis said the State of Nevada, in their infinite wisdom, had said if you 
didn’t like a political person at a particular position, you filed a complaint with the 
State Ethics Commission; you didn’t bring it to the Board and play attack.  It was 
wrong to insinuate, and we had one person here saying one thing and another 
person here saying another thing.  The right thing to do was if you believed an 
individual was not ethically doing something the way they were supposed to at this 
Board, you write a letter to the Ethics Commission requesting such action.  Was that 
correct, Louie? 

Louie said yes, you request an opinion from the Ethics Commission. 

Trustee Dennis said he didn’t disagree with everybody not being able to oust or give 
their opinions, but in his mind, was this the place to do it?  Because now we had 
meeting minutes where we were just throwing stones at each other and it didn’t help 
the future, in his mind. 

Trustee Johnson said he thought this was the forum, and he thought the result of this 
discussion was either a decision to file an ethics complaint or … but he thought a 
thorough discussion of the issue … you don’t hide from this sort of thing and that 
was what Trustee Dennis was suggesting. 

Trustee Dennis said he wasn’t trying to hide.  He was saying the law says you file a 
request through the Ethics Commission. 

Trustee Johnson interjected and said that was right, but Trustee Dennis said this 
should not have been brought in front of the Board, and he disagreed and thought 
this Board needed to be aware and this Board needed to have a discussion, and if 
anything, this Board needed to make a decision on whether to proceed …  He didn’t 
choose to proceed.  He didn’t want Trustee Otto to resign.  He wanted Trustee Otto 
to conduct himself in a professional manner and let’s get on with this.  By the way, 
he had complimented Trustee Otto tonight on, “that’s a good idea,” and when 
Trustee Otto comes up with a good idea, he says so, and when Trustee Otto was 
“full of it,” he says so. 

Trustee Dennis said he didn’t disagree with that. 

Louie said there was nothing in the Ethics Board that really related to this.  They 
were talking about conflicts of interest, so there was nothing really in the Ethics … 
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Shawn said apparently Trustee Otto had conflicts of interest with him because that 
was all Trustee Otto did in every meeting was come after him. 

Trustee Dennis said Trustee Otto asking Shawn how many hours Shawn did on a 
grader was not a conflict of interest. 

Trustee Johnson said no, but if you would read the January [2021] minutes, and that 
was the one he commented on; he brought it to Board’s attention that Trustee Otto 
had crossed the line and was questioning character and conduct of employees and 
that should not be done in a public forum. 

Louie said that was right. 

Trustee Otto said didn’t somebody like Trustee Johnson and Larry Chesney, back in 
December or November, cross the line with their statements about him?  Maybe 
Trustee Johnson needed to reflect back on those. 

Trustee Johnson said we were talking about employees. 

Trustee Dennis said let’s try to end this peacefully.  If Trustee Johnson was not 
looking for an action item here and saying that he was requesting certain behaviors 
to change, and that was the input of everyone here, could we leave it there and 
dismiss this item for now? 

Trustee Johnson said he agreed, and thought he had done his duty. 

Trustee Chesney said he had nothing else to say. 

Trustee Dennis said, “done;” we were not taking any action on this. 

9. Calendar Review:  Cathy Glatthar reviewed the upcoming items: 

 Cathy said the calendar showed that the Road Committee needed to schedule 
culvert maintenance.  She wasn’t sure if that still needed to be on the calendar; it 
was needed on the calendar in the past. 

 She would be notifying the Department of Taxation about the designation of the 
auditing firm by March 30th. 

 She would send the tentative budget to the Department of Taxation by April 15th. 

 She addressed Shawn and said the Air Quality Management Division would be 
sending him a throughput report for the Wayside aggregate pit that was due by April 
20th. 

 She said they would start work on the final budget next month. 

10. Correspondence:  None 

11. Public Comment:  None 

12. Board Member and Staff Items: 

 Trustee Chesney said he would like a future agenda item to discuss posting of speed 
limit signs, and possibly the addition of no littering or caution about littering. 

13. Adjournment:  Trustee Chesney made a motion to adjourn the meeting.  Trustee 
Johnson seconded the motion, and hearing no opposition, the meeting adjourned at 
8:33 p.m. 



PVGID MINUTES MARCH 18, 2021 
ATTACHMENT 

Public Comments for Agenda Items 2, 5c, and 8a 
 
 
FROM:  Brian DiMambro 

 
My Input - 03/18/2021 

 
Brian L. DiMambro  Thu, Mar 18, 2021 at 4:47 PM 
To: Palomino Valley GID <palvalgid@gmail.com> 

Please read this into the record. 

 
 
GID Board Meeting – 03/18/2021 

Greetings GID board of trustees. I am unable to make it to the meeting tonight and would like to 
comment on three topics. I am making these comments as a resident of the Warm Springs Valley 
and represent only myself. I do not represent any organization or any other person, just me. 

First. I am extending a huge compliment to Shawn and Chuck for all the hard work they do 
maintaining our roads. I am also extending praise to Larry Johnson for his leadership of the Board 
of Trustees and his engineering expertise with road building and maintenance of the roads in our 
valley. I have lived in the valley for 16 years and the roads I travel on are the best they have ever 
been. My hat is off to Shawn, Chuck, Larry and PVGID Board of Trustees. 

Second. I am totally against issuing bonds to upgrade our roads. From what I understand, Bonds 
have to be repaid. This past election cycle, this valley soundly defeated the Unincorporated Town 
when that would have raised taxes by $30.00 per property per year. How much will the bond(s) 
increase our taxes. If it is greater than $30.00 per year … good luck. 

Third. I am asking the board to reconsider how they communicate with residents of our valley at 
group events concerning GID matters outside of actual scheduled GID board meetings. Three 
Sundays ago, Don Otto attended a private gathering he was invited to. During that gathering, he 
asked to speak about a special GID meeting and was given permission to speak. I thought this was 
alright as he was informing us about a meeting that if we wanted to, we should attend. What I did 
not think was okay, was that he provided his opinions about the agenda items without providing the 
opposite position. In my opinion he should have just informed us about the meeting and then 
stopped. He did not. This turned into a mini GID meeting and to the point that the homeowner 
where we were gathered, asked him to stop as this was not a sanctioned GID meeting. The most 
disturbing part for me is that he implied that the employees were not doing their jobs. He said that 
with 2 employees at 40 hours per week is 320 hours of work per month and they only spend 70 
hours a month on average grading. He just left that hanging there in the room and did not even talk 
about the hours spent in the water truck, backhoe, compactor, replacing culverts and other road 
maintenance hours. Also, the hours spent maintaining equipment. I interpreted his comments, that 
the GID only needed 1 employee as they were not working hard enough for 2 paychecks. Either Mr. 
Otto was being willfully dishonest or highly imprecise or needs training on how to represent himself 
and the GID board outside scheduled and sanctioned meetings. 

Thank you for your time, 

Brian DiMambro 
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490,927.78

696.50

17,000.00

400.00

Total Cash In All Accounts 509,024.28

Wells Fargo - Almost CD #5010 Balance as of February 18, 2021 493,402.48

Income for the Month   
   

8,763.45  

43,828.87

3,013.98

55,606.30  

Interest Income 3.81  55,610.11

Transfer to Wells Fargo #4179 (15,250.00)

Transfer to Wells Fargo #4430 (42,834.81)  (58,084.81)

Balance as of March 18, 2021 490,927.78
 

Wells Fargo - A/P / General Ckg #4179 Balance as of February 18, 2021 724.39

  

Transfer from Wells Fargo #5010 15,250.00

Interest Income 0.03 15,250.03

NAME CK # AMOUNT DESCRIPTION  
  

Catherine Glatthar 9875 2,196.89 Secretarial Services $2,009.72, Accounting $140.00, 

Office Supplies $47.17

Flyers Energy 9876 1,981.78 Fuel

Granite Construction 9877 142.50 Asphalt patching material for various roads 1.5 tons

Hoffman & Test 9878 435.00 1/2021 Monthly retainer $400.00, travel expense

Pyramid Business Services 9879 828.75 Monthly Bookkeeping

Sierra Rental & Transport 9880 9,693.00 Trucking of Special Class E from Teichert to Wilcox 

Ranch Rd

TOTAL  15,277.92 (15,277.92)

 Balance as of March 18, 2021 696.50

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of March 18, 2021

Total of all Bank Accounts: Balance as of March 18, 2021 - Almost CD #5010

Balance as of March 18, 2021 - A/P / General Ckg #4179

Balance as of March 18, 2021 - Payroll  #4430

Ad Valorem/Property Tax

LGTA/Fair Share

TOTAL

Balance as of March 18, 2021 - Petty Cash

Consolidated Tax (CTX)



Wells Fargo - Payroll  #4430  Balance as of February 18, 2021 17,000.00

Transfer from Wells Fargo #5010 42,834.81  

Interest 0.09  42,834.90

Net Payroll 9,171.86 Net Payroll

LJ's BECC 3/3/2021 Stmt

Sani-Hut LJ's CC 129.87 Monthly restroom bill

Martin Marietta Materials LJ's CC 14,990.80 Special Class E  2998.16 tons @ $5.00/ton stockpiled in 

yard

Prominence LJ's CC 3,056.32 Health Insurance

Cash Rewards LJ's CC (767.57) BECC Cash Rewards

SK's BECC 3/3/2021 Stmt

Alhambra & Sierra Springs SK's CC 12.25 Monthly Office Water

Construction Sealants & Supply SK's CC 816.00 Poly Flex II Crack Seal

Napa SK's CC 390.02 Repair parts for Compactor $97.95, 621 Loader batteries 

(2) $218.00, Shop supplies $74.07

Cummins SK's CC 362.02 IR Compactor Water Pump, Thermostat, and Tensioner 

Belt

A-1 Radiator SK's CC 525.00 IR SD100 Compactor radiator recondition

SK's BECC 4/3/2021 Stmt

Teichert/Pyramid Materials SK's CC 9,699.86 Special Class E 1,763.61 tons for Wilcox Ranch Rd

Verizon SK's CC 33.65 Monthly cell phone bill

Waste Management SK's CC 30.40 Utilities - Waste Removal

Big R SK's CC 179.14 Chain Link 6X50 & Fasteners for 2005 Compactor

Peterbilt Truck Parts & Equipment SK's CC 81.61 Parts for 2000 Peterbilt

NV Energy 5949 284.19 Monthly Electric Bill

PERS 5948 2,858.00 PERS Monthly Payment

Federal 941 Payment EFTPS 981.48 Payroll Taxes

 $42,834.90 ($42,834.90)

Balance as of March 18, 2021 17,000.00

Wells Fargo - Petty Cash Balance as of February 18, 2021 400.00

  

Transfer from Wells Fargo #4430 0.00

AMOUNT DESCRIPTION  

TOTAL  0.00 0.00

 Balance as of March 18, 2021 400.00

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of March 18, 2021

Reviewed by Cathy Glatthar, Assistant to the Board:  ____________      ______03/15/2021______________                                      



 
GLOSSARY OF GOVERNMENT FINANCIAL ACRONYMS AND TERMS 

 
 

BUDGET TERMS 
 

 Fiscal Year – The twelve month period beginning July 1st and ending the following 
June 30th to which the annual budget applies. The fiscal year is represented by the date 
on which it ends, e.g., July 1st, 2007 to June 30th, 2008 will be fiscal year 2008 (also 
FY 2007-08, FY08). 

 

 Beginning Fund Balance – A revenue classification indicating those financial 
resources which, because they were not expended in one fiscal year, are available in 
the following year. 

 

 Ending Fund Balance – Unexpended funds at the end of the fiscal year. The ending 
fund balance increases when sources exceed disbursements or decreases when 
disbursements exceed sources. 

 
NOTE 

Form 4404LGF - INSTRUCTIONS FOR PREPARATION OF BUDGET FORMS 

Fiscal Year 2020-21 

GENERAL INSTRUCTIONS 

3. An explanation is required to be submitted for a budgeted ending fund balance of 
less than 4% of the total actual previous year’s expenditures for the general fund. 
The explanation must include the “manner in which the local government plans to 
increase the fund balance.” (NAC 354.650). 

 
 
REVENUE SOURCES 
 
1. Ad Valorem Taxes – Property Taxes 
 

Assessed Valuation – The value placed upon real estate or other property by the 
County Assessor as a basis for levying taxes. The assessed value is equal to 35% 
of the appraised value in Nevada. 

 
Taxable Valuation – 35% of assessed valuation, applies to real and personal property. 
 
Tax Levy – The total amount eligible to be raised by general property taxes. 
 
Tax Rate – The amount of tax levied for each $100 of taxable valuation. 
 
AB 489 –Abatement formula approved by the 2005 Nevada Legislature limiting 

increases in ad valorem tax billings (not valuation) for primary residences and 
certain qualified rental property to 3% and for non-residential property to 8%, 
effective 7/1/06. New construction is not affected until after construction is complete. 

 



2. Consolidated Tax (CTX) – The combined local government tax distribution for 
Supplemental City/County Relief Tax (SCCRT), Basic City/County Relief Tax (BCCRT), 
Cigarette Tax, Liquor Tax, Government Services Tax (GST) [formerly the Motor Vehicle 
Privilege Tax] and Real Property Transfer Tax (RPTT) consolidated by the State 
legislature in 1998 to be known as the Consolidated Tax. For Washoe County this tax is 
divided between the County, the Cities of Reno and Sparks, the Sun Valley Water and 
Sanitation District, the Verdi Television GID (three enterprise districts) and the Carson-
Truckee Water Conservation District, the Incline Village GID, the North Lake Tahoe Fire 
Protection District, the Palomino Valley GID, the Sierra Forest Fire Protection District 
and the Truckee Meadows Fire Protection District (six special districts). Also called the 
C-Tax. 
 
SCCRT – Supplemental City-County Relief Tax. A sales tax equal to 1 ¾ per cent of 

taxable sales. It is distributed to the counties with a minimum dollar amount 
guaranteed to certain rural counties and the balance being distributed to the non-
rural counties according to the fraction of the SCCRT collected within each non-rural 
counties represents of the SCCRT collected in all the non-rural counties. The 
SCCRT distributed to Washoe County, a non-rural county, is then divided between 
Washoe County, the Cities of Reno and Sparks, and eight general improvement 
districts in the county according to a complicated formula that currently results in the 
Washoe County government receiving about 52% of the total distributed to the 
various Washoe County local governmental units. 

 
BCCRT – Basic City/County Relief Tax, a sales tax on sales occurring within the county 

and distributed as part of the Consolidated Tax. 
 
GST – Government Services Tax, formerly the Motor Vehicle Privilege Tax, established 

under NRS 371 in lieu of a property tax on vehicles, typically based on 35% of the 
manufacturer's suggested retail price and an allowance for depreciation. The Basic 
Government Services Tax is 4 cents per dollar of valuation and the Supplemental 
Governmental Services Tax (established by the Board of County Commissioners 
with the approval of a majority of the registered voters) is 1 cent per dollar of 
valuation, both collected annually by the Department of Motor Vehicles. A portion of 
the GST is distributed as part of the Consolidated Tax and another portion as part of 
the AB 104 or LGTA tax. 

 
3. LGTA - The Local Government Tax Acts (LGTA) of 1991and 1993, also called the "Fair 

Share" taxes or AB 104 taxes. This fund consisted of local government revenues from 
the sales tax, the property tax, the government services tax (now the motor vehicle 
privilege tax), gaming licenses, the real property transfer tax (RPTT), and interest 
earned on these revenues. The motor vehicle privilege tax contribution to the Local 
Government Tax or AB 104 Tax was phased out after June 30th, 2005 (although 
occasional distributions continued to occur thru FY 2007). The proceeds are distributed 
to the counties, incorporated cities, water districts, GIDs, and fire districts. It was 
established to make up for revenues lost by certain counties including Washoe County 
when the SCCRT distributed to these counties was reduced and the SCCRT revenues 
going to Clark County were increased to more closely match the sales taxes derived 
from Clark County. 
 
AB104 –[AB = Assembly Bill] Legislation passed in 1991 that resulted in a redistribution 

of sales tax statewide. Washoe County was allowed to levy new taxes to make up 
for lost sales tax revenue. Also referred to as the Local Government Tax Act [LGTA]. 



509,024

265,324

774,349

-150,000

-136,505

-60,000

-346,505

427,844

From 2020/2021 Figures Used for

Final Budget Est Op Funds Rpt

301,627 300,000 Ad Valorem Apr '21 thru Aug '21 58,834

502,198 450,000 CTX 37,500 x 5 187,500

38,000 38,000 LGTA 3,165 x 6 18,990

841,825 788,000 265,324

-53,825

Average Actual Difference

Payroll 17,000 16,068 932

Other (non Road Maint) 13,000 6,703 6,297

30,000 22,771 7,229

A/P Acct Exps 15,278

P/R Acct Exps 42,835

Road Maintenance 35,342 Petty Cash Exps 0

TOTAL EXPENSES 58,113 58,113

Difference between Budget and Estimated 

Operating Funds Report Projected Revenues

Total Cash in all Bank Accounts as of March 18, 2021

Additional Revenue Expected Through August 31, 2021

LESS Average Monthly Expenses ($30,000) x 5 Months

Unexpected Repairs ($5,000/mo x 5 months);

LESS: Capital Outlay ($14,108 + $75,000 - $15,000 + $25,000);

Additional Revenue Expected Through August 31, 2021:

ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS 

AS OF AUGUST 31, 2021   

Insurance ($9,000 Jun or Jul);

ESTIMATED OPERATING FUNDS FOR ROAD IMPROVEMENTS

ATTACHMENT  -  03/18/2021 Meeting  -  Agenda Item 4.b.

ESTIMATED OPERATING FUNDS THROUGH AUGUST 31, 2021  

ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 31, 2021  

Workers' Comp $1,397 (May) & $2,000 (Aug)

LESS Reserve Funds (= Ending Fund Balance per Budget)

MONTHLY EXPENSES:



$31,018.75

AD VALOREM

Date Estimated Actual Difference YTD Difference

at 09/17/20  (35%) 105,000.00 111,847.45 6,847.45 6,847.45

at 10/15/20 0.00 0.00 0.00 6,847.45

at 11/19/20  (21%) 63,000.00 57,293.25 -5,706.75 1,140.70

at 12/17/20 0.00 6,500.23 6,500.23 7,640.93

at 01/21/21 0.00 201.68 201.68 7,842.61

at 02/18/21  (21%) 63,000.00 56,559.51 -6,440.49 1,402.12

at 03/18/21 0.00 8,763.45 8,763.45 10,165.57

April             (21%) 63,000.00

May 0.00

June 0.00

July                (2%) 6,000.00

August 0.00

300,000.00 241,165.57 -58,834.43

CTX

Date Estimated Actual Difference YTD Difference

at 09/17/20 37,500.00 42,976.54 5,476.54 5,476.54

at 10/15/20 37,500.00 38,746.57 1,246.57 6,723.11

at 11/19/20 37,500.00 38,947.03 1,447.03 8,170.14

at 12/17/20 37,500.00 41,296.50 3,796.50 11,966.64

at 01/21/21 37,500.00 40,021.57 2,521.57 14,488.21

at 02/18/21 37,500.00 38,748.72 1,248.72 15,736.93

at 03/18/21 37,500.00 43,828.87 6,328.87 22,065.80

April 37,500.00

May 37,500.00

June 37,500.00

July 37,500.00

August 37,500.00

450,000.00 284,565.80 -165,434.20

LGTA

Date Estimated Actual Difference YTD Difference

at 09/17/20 3,165.00 2,861.68 -303.32 -303.32

at 10/15/20 3,165.00 643.06 -2,521.94 -2,825.26

at 11/19/20 3,165.00 7,503.29 4,338.29 1,513.03

at 12/17/20 3,185.00 0.00 -3,185.00 -1,671.97

at 01/21/21 3,165.00 4,094.97 929.97 -742.00

at 02/18/21 3,165.00 2,845.40 -319.60 -1,061.60

at 03/18/21 3,165.00 3,013.98 -151.02 -1,212.62

April 3,165.00

May 3,165.00

June 3,165.00

July 3,165.00

August 3,165.00

38,000.00 20,962.38 -17,037.62

NOTE:  As of 03/18/2021, Actual Revenue is Greater Than YTD Estimated By:  

REVENUE - ACTUAL AND ESTIMATED



THE PVGID BUDGET PROCESS 
 
 
The fiscal year runs from July 1st to June 30th. 
 
The budget process starts all over from scratch for each new fiscal year.  There is no 
“rolling over” or “carrying forward” budget figures from one year to the next. 
 
There is a misconception that if we don’t use what is budgeted, we lose it.  That is not 
the case.  Actual revenues received go into the GID’s bank account and no entity can 
take that money from the GID. 
 
The annual budget process begins with the tentative budget, which is due to the State 
Department of Taxation no later than April 15th.  The GID starts working on the tentative 
budget in February and finalize and approve it at the March meeting because the April 
meeting is usually held after the April 15th deadline. 
 
By the April meeting, we have the final, most accurate, revenue projections and work on 
the final budget begins.  The GID holds a budget hearing during the May meeting in 
which the final budget is approved and signed by the Board members.  The deadline for 
the final budget to be submitted to the State Department of Taxation is June 1st. 
 
[Refer to the first “balanced scales” diagram.]  For the budget, we want to “balance the 
scales.” 
 
The total projected income plus the beginning fund balance are on one side of the scale 
equaling $1,288,178.  In order to balance the scales, that same $1,288,178 total is then 
divided up or allocated to expenses and the ending fund balance. 
 
The second “balanced scales” diagram shows the breakdown of the income side and 
the expense side. 
 
The budget documents that are prepared pursuant to Nevada Revised Statutes are 
largely a formality.  That is said because the Board cannot spend money they don’t 
have.  The Board has to be mindful of what is in the bank and what additional revenues 
might come in.  Then they must look at what the anticipated and unexpected expenses 
might be.  The Board uses the Estimated Operating Funds for Road Improvements 
report to monitor their financial position.  That report allows the Board to make informed 
spending decisions. 



PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
 

Fiscal Year 2021 - 2022 Budget 

(7/1/2021 to 6/30/2022) 
 

3/18/2021 Meeting   Agenda Item 4d 
 

 
 
 
 
 
 

 
 
 
 

PROJECTED 

Beginning 

Fund Balance 

and Income 

$1,288,178 

ALLOCATED 

Expenses and 

Ending 

Fund Balance 

$1,288,178 



PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
 

Fiscal Year 2021 - 2022 Budget 

(7/1/2021 to 6/30/2022) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROJECTED 
 

Beginning Fund Balance 337,418 

Ad Valorem 325,195 

CTX Consolidated Tax 567,465 

LGTA (Fair Share) 38,000 

Interest Income 100 

Other Income-FEMA Reimb 20,000 

 

TOTAL BEGINNING FUND 
BALANCE & INCOME $1,288,178 

 

ALLOCATED 
 

Salaries & Wages 170,900 

Employee Benefits 76,000 

Servs, Supps, Oth Chgs 831,278 

Capital Outlay 150,000 

Ending Fund Balance 60,000 

 

TOTAL EXPENSES & 
ENDING FUND BALANCE $1,288,178 

 
 



(Actual YTD) (Estimated) (Estimated)

(Actual) (Actual) 7/1/20 to 3/15/21 + 3/16/21 to 6/30/21 = 7/1/20 to 6/30/21 (Projected) (Projected) (Projected) (Projected)

2018/2019 2019/2020 2021/2022 2022/2023 2023/2024 2024/2025

Income (from Regular Sources*) 715,469$        748,305$        510,226$        + 277,774$        = 788,000$        870,000$        835,000$        835,000$        800,000$        

Income (from FEMA/State DRA**) 84,196$          29,127$          + = 29,127$          20,000$          

TOTAL INCOME 799,665$        748,305$        539,353$        + 277,774$        = 817,127$        890,000$        835,000$        835,000$        800,000$        

EXPENSES

Cape Seal & Pavement Rehab -$                     198,920$        63,072$          + 200,000$        = 263,072$        

Class E Surfacing 39,645$          100,879$        98,665$          + 100,000$        = 198,665$        

Road Reconstruction 38,532$          205,791$        -$                     + -$                     = -$                     

Other Road Maintenance*** 50,332$          17,230$          20,926$          + 25,000$          = 45,926$          

Total Road Maint/Improvements 128,509$        522,820$        182,663$        + 325,000$        = 507,663$        

Operations 298,333$        293,302$        203,337$        + 109,892$        = 313,229$        313,229$        313,229$        313,229$        313,229$        

Structures

Equipment

Vehicles

Capital Outlay (Equip, Veh, Bldg) 63,050$          60,891$          15,000$          + 99,108$          = 114,108$        150,000$        

Equipment Maintenance 52,267$          20,479$          13,500$          + 11,500$          = 25,000$          

SUBTOTAL EXPENSES 542,159$        897,492$        414,500$        + 545,500$        = 960,000$        

DEBT PAYMENTS

TOTAL EXPENSES 542,159$        897,492$        414,500$        + 545,500$        = 960,000$        -$                     -$                     -$                     -$                     

*** Other Road Maintenance - Asphalt Patching Material, crack sealing material, culverts, etc.

                  Note:  Other Road Maintenance for 2018/2019 Includes $21,620 for the 2/14/2019 Flood Repairs

PVGID 5 YEAR BUDGET PROJECTIONS

* Regular Sources - Ad Valorem (Property Taxes), Consolidated Tax (CTX), LGTA/Fair Share, and Interest Income

** FEMA/State DRA (Disaster Relief Account) - Reimbursements for 2017 Flooding

2020/2021



PVGID 2021 PAVEMENT REHABILITATION (PROPOSED) 
 
 

I. Edge Reinforcement Paving 

 Scope:  Whiskey Springs from Amy to Right Hand Canyon 

 Cost: 

a) Past 2 years 15.2 edge miles at $200,000 or $13,160/mile 

b) Whiskey Springs from Amy to Right Hand Canyon - 4.2 edge miles 

c) Estimated probable construction cost - $55,272 

II. Chip Seal (not Cape Seal) Whiskey Springs and Ironwood 

 Scope - as budget allows: 

a) Ironwood - 22 ft x 5 miles   580,800 sq ft 

b) Whiskey Springs - 22 ft x 2.6 miles  302,016 sq ft 

c) 3/8” chip, CRS-2 emulsion, SSH fog seal 

 Cost - $0.35/sq ft: 

a) Ironwood   $203,280 

b) Whiskey Springs  $105,705 

III. Recommendations 

 1st Contract 

a) Edge Reinforcement Whiskey Springs   $  55,000 

b) Chip Seal Whiskey Springs 128,000 sq ft/1.1 miles  $  45,000 

Estimated Probable Construction Cost  $100,000 

 2nd Contract: 

a) Chip Seal Whiskey Springs 1.5 miles    $  60,000 

b) Chip Seal Ironwood 1 mile±     $  40,000 

Estimated Probable Construction Cost  $100,000 

 



PVGID Road Improvements Through 2020  

 
The table “Cape Seal/or Chip Seal Capital Needs” submitted by President Greg Dennis requires 
clarification as presented below: 
 
PVGID Installed Cape Seals 
 
Ironwood   4.9  miles 

Whiskey Springs  5     miles 
[1]  

Axe Handle   3     miles 
Range Land    

0.9  miles [2] 

Bacon Rind North  0.5  miles
  

  Total  14.3 miles [3] 

 
[1]  0.5 miles west of Amy intersection surfaced with blade-laid Type 7 in 2013, not Cape Seal, but 

requires some chip seal maintenance every 5±. years. 
[2] The eastern portions lie in fine grain soils (poor sub-grade materials) over which Cape Seals 

will not perform. 
[3] 

To chip seal these roads would cost approximately $600,000. 

 

Original Pavement 
 
Whiskey Springs  2    miles 
Right Hand Canyon  1.4 miles  

  Total  3.4 miles 
 
Previous PVGID Boards decided to only periodically patch potholes as necessary. 

 
Developer Installed Cape Seal 
 
Amy    0.9  miles 
Sharrock   0.5  miles 
Broken Spur   0.9  miles 

  Total  2.3  miles 
 
Broken Spur and lower sections of Sharrock lie in fine grain soils (poor sub-grade materials) over 
which Cape Seals will not perform.  Previous PVGID boards decided to limit maintenance to 
periodically patch potholes as necessary.   
 
There is also the quandary presented by the fact that the residents in the SPA received a significant 
rebate from the County of developer deposits for road improvements.  Should the residents of the 
entire valley pay for improvements beyond patching that should have been accomplished at the time 
of development? 



PVGID OPERATIONS REPORT 

Report Period 2/15/2021 to 3/14/2021 

ATTACHMENT:  3/18/2021 Meeting  Agenda Item 5.d. 

 
Note:  One employee took 20 hours of paid time off during this report period. 
 
ROADS GRADED AND/OR COMPACTED: 
 
[Grader Hours:  770 Grader = 29 hours; 670 Grader = 4 hours] 
 

1. Bacon Rind (North) 
2. Bacon Rind (South) 
3. Sage Flat 
4. Range Land: Peak to Winnemucca 
5. Two Forty 
6. Wilcox Ranch: Near 5200 to Near 3000, 2.5 miles Spread and compact 1763.61 

tons of Class E material. Postponed completion to next week due to snow. 
 
OTHER ROAD WORK:  
 

1. Ironwood: Crack seal 3.7 miles of edge paving 
2. Miscellaneous Roads: Patch Asphalt 1.5 tons 
3. Amy at Wilcox Ranch: Reset Sign 
4. Amy (Short): Water new gravel surface 
5. Wilcox Ranch: Water new gravel surface 
6. Twin Springs: Water new gravel surface 
7. Wild Horse: Water new gravel surface 
8. Right Hand Canyon: Water new gravel surface 

 
OTHER: 
 

1. Road survey 
2. Attended Road Committee Meetings 
3. Stopped by Teichert to check on material availability and set up new account 
4. Town for parts 
5. Miscellaneous yard work 

 
EQUIPMENT: 
 

1. Crack Sealer: Chunks of debris plugging wand. Old oil debris coming from top of 
pot. Clean pot and machine out 

2. 05 IR Compactor: Overheating. Radiator had hole in cooling tube, took to A-1 
Radiator to get repaired. Also replaced water pump, thermostat, upper & lower 
radiator hoses, belts and belt tensioner.  R&R screen on drum, reverse scrubber 
and set gap to drum 

3. 770 Grader: Change oil, oil filter and fuel filter. Lube machine 
4. 670 Grader, 2002 Peterbilt, Wayside Generator:  Pressure wash  
5. 621 Loader: R&R Batteries 
6. 2000 Peterbilt: Brake valve leaking R&R 



PVGID MINUTES MARCH 18, 2021 

ATTACHMENT 

Public Comment for Agenda Item 8a 

 
 
FROM:  Shawn Kelly 

 

Re: Don Otto 

I have read in previous meeting minutes where you complained about the prior 

Operations Manager and his inability to properly maintain the roads.  Even with 

your abundance of 30+ years of experience that you stated during your campaign 

to be elected to the Board, you never applied to replace the former OM.  The OM 

position was listed for over a year before I applied and was hired.  Since I have 

been hired as the current OM, I feel you have very poor ethics, and have heard 

from several residents that you told them you did not like me because I took your 

job – again, that you never applied for - and you wanted me fired.  Most recently, 

you have dropped in on a local valley church, which you have never attended, in 

order to complain about the current OM and to seek support for your own 

agenda.   

Meanwhile since you have been elected to the Board, most of your Board 

participation has been complaining about the GID employees and the lack of work 

being done.  This makes no sense to me as many of the residents have stated that 

they are very pleased with the condition of most of the roads today.  Keep in 

mind, that when I took over, most of the roads were in poor condition after 45+ 

years of wear and tear and had suffered from major flooding.  In addition, after 

the Board had unanimously approved an item, which you were a part of, I suspect 

that you complained to other Board members following the meeting.     

In my estimation, you have been a cancer eating away at the unity of the prior 

Board and this newly elected Board, the integrity of the GID employees and the 

community at large.  



REGULAR MEETING 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
9732 Pyramid Hwy #407, Sparks, NV  89441 

Thursday, April 15, 2021 

MINUTES 

Trustee Greg Dennis called the regular meeting of the Palomino Valley General Improvement 
District (PVGID or GID) to order at 6:04 p.m. Thursday, April 15, 2021 at 21555 Pyramid 
Highway, Reno, Nevada. 

1. Roll Call:  Trustees present were Larry Johnson, Larry Chesney, Greg Dennis, Don 
Otto, and John Patterson.  Also present were Shawn Kelly, Operations Manager; Cathy 
Glatthar, Assistant to the Board, and Louie Test, Legal Counsel. 

2. Public Comment:   

Trustee Dennis asked if there were any public comments?  Hearing no requests, he 
moved to the next agenda item. 

3. Approval of Minutes – March 18, 2021: 

Trustee Chesney made a motion to approve the March 18, 2021 minutes [as written].  
Trustee Johnson seconded the motion.  Hearing no opposition, the motion passed. 

4. Payment of Bills and Other Financial Matters: 

Trustee Dennis asked if there were any public comments on items 4a, b, or c?  Hearing 
no requests, he moved to item 4a. 

a. Transaction Report and Payment of Bills: 

Cathy Glatthar reviewed the transaction report (see attached).  The total cash in all 
accounts was $517,286.13.  The Ad Valorem/Property Tax revenue was not 
received in time for this report.  Other income for the month was Consolidated Tax 
(CTX) $37,377.54 and LGTA (Fair Share) $4,659.27. 

Cathy stated the Hoffman and Test bill was higher because there were two 
meetings: the regular February 18th meeting and the special March 4th meeting; and 
there was also some extra work.  On the back of the report, the Sierra Rental and 
Transport and the Teichert/Pyramid Materials bills were pre-approved by the Board 
at the last meeting. 

In answer to Trustee Otto’s question, Louie Test stated the additional work done was 
on the resolution [for exclusion], the open meeting law, and public works projects. 

Trustee Johnson made a motion to approve the transaction report and pay the bills.  
Trustee Chesney seconded the motion, and hearing no opposition, the motion 
passed. 

b. Estimated Operating Funds Report:   

Cathy Glatthar referred to the backside of the report (see attached) and reiterated 
the ad valorem revenue was not received as of this report date.  The estimated ad 
valorem amount was $63,000 which was 21 percent of the estimated annual total.  
Actual revenue was less than year-to-date estimated by nearly $31,000, but that was 
due to the ad valorem not being received yet.  CTX revenue was still coming in all 
right, with actual greater than estimated by almost $22,000.  LGTA revenue was 
coming in just about even [actual to estimated]. 
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In answer to Trustee Chesney’s question, Cathy explained the estimated revenues 
were for the current fiscal year 2020-2021 which ends on June 30, 2021, but 
reminded him that the report goes through the end of August 2021. 

Cathy then referred to the front page of the report, and stated the estimated net 
operating funds for road improvements as of August 31, 2021 was $430,441; which 
was about $2,000 higher than last month. 

Trustee Dennis thanked Cathy for the work she did on the 5-year projections report; 
it represented more transparency.  [Report was discussed under item 6c.] 

c. Work on Final Budget for Fiscal Year 2021-2022: 

Cathy Glatthar explained tonight we were starting work on the final budget in 
preparation for the budget hearing to be held at the May meeting.  At the last 
meeting, the tentative budget was approved.  Since then, one final projections report 
came in, and some changes were made.  Cathy reviewed the updated budget 
worksheet (see attached).  The estimated beginning fund balance was increased by 
$10,050 and the projected ad valorem was decreased by $5,261. 

5. Public Hearing - Petition for Exclusion from the District, Shawn and Heather Kelly, 
Trustees: 

[See Resolution F21-R1 attached.] 

Trustee Dennis asked if there was any public comment on this matter?  Hearing none, 
he proceeded with the hearing. 

Trustee Dennis explained that the process for exclusion from the District was straight 
forward when there was no benefit to the individual, especially when the property is 
adjacent to a highway. 

Trustee Johnson stated this was appropriate only for those residents who did not use a 
PVGID-maintained road to get to their residence.  The classic example was people who 
had private driveways directly off of Pyramid Highway. 

In answer to Trustee Patterson’s question, Cathy explained there was a separate, 
additional ad valorem tax paid by all property owners within the District. 

Trustee Otto stated he was aware of the exclusion process and he had no problem with 
this request for exclusion. 

Trustee Johnson made a motion to approve Resolution F21-R1 and accept the petition 
for exclusion from the District by Shawn and Heather Kelly.  Trustee Chesney seconded 
the motion.  Upon a unanimous vote, the motion passed. 

6. Road Maintenance Reports: 

Trustee Dennis asked if there were any public comments on items 6a through 6e?  
Hearing no requests, he moved to item 6a. 

a. Road Reports: 

Trustee Dennis stated they had a few Road Committee meetings, which were very 
productive.  He stated Cathy attended one of those meetings and they looked at how 
to put together a better reporting system; it was a work in progress and would be for 
a couple of months.  There were very few requests for road [maintenance], but that 
would probably change with the upcoming dry weather. 
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Trustee Chesney stated there was a maintenance request for Grey Van Road and 
the crew took care of it right away. 

Trustee Otto said the Road Committee was going to report back on their discussion 
regarding the hours that were ran on the grader. 

Trustee Dennis said they were looking at a way to better quantify how we did work 
with regards to road graders and the like.  When we fixed a dirt road, we had a water 
truck, we had a grader, we had a compactor; maybe we were going to put Class E 
base on it.  All these things combined into what we did and how many hours we 
spent and the general reporting behind that, he thought, was better than just the road 
grader hours.  Again, it was still a work in progress.   

b. Capital Outlay (Equipment, Vehicles, & Building/Service Yard Improvements): 

Trustee Dennis referred to the Capital Outlay list (see attached) and said this was a 
listing of items we were looking at purchasing or implementing.  He asked Shawn to 
talk about this because Shawn was pretty much an expert on what we had or didn’t 
have and what we needed and didn’t need. 

Shawn asked where we were on item number 1, the building? 

Trustee Dennis said the subcommittee was expected to come back to the Board at 
the May meeting regarding the building. 

Shawn said as far as any of the equipment we were looking into, a blade (grader) did 
come up [at an auction], but we could not get it because we were trying to get this 
budget finalized.  Something that did come up was a kick broom and we got a really 
good deal on that.  The pickup truck that needed to be replaced was the 1983 Ford 
welding truck.  There was a pickup truck that just became available, but they had to 
do some more research on that vehicle.  A grader would take some time because of 
the type, year, and hours on the grader he was looking for.   

Trustee Dennis explained because California had imposed higher emission 
standards on equipment and trucks, we might be able to purchase some of this 
equipment at discounted prices.  This way we wouldn’t have to buy a new grader for 
$200,000 to $300,000. 

Shawn added the new graders tended to fail because of the electronics and 
emission controls. 

Shawn said they were still looking for a tilt-bed trailer and he had one come up, but 
we needed to have a capital outlay budget set up.  In the past, there was a list of 
items, with a spending limit, that the Board had approved.  At that point, if an item on 
that approved list became available, instead of holding a special meeting, he was 
able to go to the President of the Board, who made sure the money was available 
before authorizing Shawn to make the purchase. 

Trustee Dennis asked Shawn to explain why we needed each item on the list. 

Shawn explained the water truck was needed because the water truck they had was 
not built for these dirt roads.  Pretty much everything in the yard when he started 
working here was outdated. 

Shawn explained the water tank on the list was needed to replace the tank on the 
Peterbilt water truck; the truck was in good condition, but the tank was old and 
leaking.  The tilt-bed trailer was a 1980s model that was very short, and was falling 
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apart.  Some repairs had been made until a replacement was purchased.  The new 
tilt-bed trailer could be used to transport all of our equipment, except the graders.  If 
we wanted to haul the graders, we would need a low-boy trailer and that would have 
to be hauled with the semi. 

In answer to Trustee Dennis’ question, Shawn explained the water truck we had now 
would not be able to be used to pull a trailer with equipment on it.  He said if they got 
the right water truck, they probably could use it to pull a loaded equipment trailer. 

In response to Trustee Dennis, Shawn stated he had talked about a water trailer, 
which could haul 8,000 gallons of water instead of the 3,900 gallons they hauled 
now.  Both water trucks we had now, had leaking tanks and had been welded 
numerous times.  The problem with the International water truck was the plastic parts 
that got jarred by these roads and broke. 

Trustee Dennis said he wanted the Road Committee to discuss water trucks, the 
water tank, and the water trailer to determine what was best.   

Trustee Chesney stated the [portable, elevated] water tanks were expensive and 
hard to find. 

Trustee Dennis talked about the grader again and stated we had talked about 
needing an all-wheel drive, 14 foot blade, and something that could move dirt.  The 
reason was we had a significant amount of roads that needed to be reconstructed.  
Shawn had already begun the work of building roads back up; Bacon Rind was a 
great example and Shawn had done a great job on that road.  We needed a bigger, 
stronger grader which would be able to move a lot of dirt and did the job quicker.  We 
were planning on capping these reconstructed roads with the Class E.  We were 
looking at lengthening our turnaround time for maintenance on these roads. 

Shawn said we would eventually be going into a watering program. 

Trustee Chesney stated watering was a lot cheaper than grading. 

There was some further discussion about graders, and Trustee Otto stated that a 
model 16 grader would be too big for our purposes out here; for instance going up 
Quaking Aspen … 

Shawn interjected and stated for upper Quaking Aspen they could still use the 770 
grader. 

Trustee Otto said you would just use that one and let this other one sit? 

Shawn said yes, for certain roads. 

Trustee Otto said we should exclude the model 16; it was just too big. 

Trustee Chesney interjected and asked to return to the capital outlay list and not get 
into the weeds. 

Shawn talked about an excavator.  He said he didn’t like swales because if you got 
enough water in them, the water would eat away the road.  He would use an 
excavator to maintain proper ditches.  A wheeled excavator would be necessary 
because of the Cape seals. 

Shawn talked about it being nicer to have a newer loader that was bigger and 
updated. 
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There was some discussion about priorities and establishing a list of specific items 
that Shawn would be authorized to pursue. 

Cathy reported $90,000 was remaining in the fiscal year 2020-2021 capital outlay 
budget; and that would take us through August 31, 2021. 

Trustee Chesney made a motion to approve a maximum capital outlay budget of 
$90,000 for the purchase of a water truck, a water tank for the Peterbilt water truck, a 
pickup truck, and a tilt-bed trailer, with said budget applicable through August 31, 
2021, and to have at least one of the Road Committee members authorize the 
Operations Manager to make such purchases.  Trustee Johnson seconded the 
motion, and hearing no opposition, the motion passed. 

c. Strategic Planning of Future Road Improvement Projects, Including Financing 
Options: 

Trustee Dennis reiterated that Cathy had put together a 5-year budget projection 
(see attached) which gave us an idea of what we would spend or allocate monies to 
over five years.  It didn’t guarantee that a flood or an earthquake wouldn’t come 
along; that priorities might change.  It was a very good, transparent start for the 
community to be able to see the money that was coming in, and going out and where 
that money was going. 

Cathy reviewed the report and explained the changes she made since the prior 
version of the report.  The main change was tying the report to the net operating 
funds report, which used the 12-month period of September 1 to August 31 instead 
of the fiscal year (July 1 to June 30).  Also, a beginning balance was added which 
represented the [estimated] funds in the bank accounts.   

Cathy reviewed the figures in the center three columns of the report which showed 
Actual YTD 9/1/2020 to 3/15/2021 + Estimated 3/16/2021 to 8/31/2021 = Estimated 
for 9/1/2020 to 8/31/2021.  The Total Road Maint/Improvements figure of $427,844 in 
the Estimated 3/16/2021 to 8/31/2021 column equaled the Estimated Net Operating 
Funds for Road Improvements figure on the March 15, 2021 Estimated Operating 
Funds report.  The Ending Balance must equal two months of estimated operating 
costs, which was also the same as the ending fund balance from the annual budget. 

Cathy explained the Road Committee proposed the following budget for Road 
Maintenance and Improvement Projects: 

Cape Seal & Pavement Rehab $300,000 

Class E Surfacing $100,000 

Other Road Maintenance $27,844 

TOTAL $427,844 

Trustee Dennis stated the Operations costs (labor, insurance, etc.) were far more 
defined; we had a good idea of what the operations costs were going to be.  These 
other costs (Cape seal, Class E surfacing, road reconstruction) were variable costs 
in terms of how much money we would have and what we would spend our money 
on. 

In response to Trustee Otto’s question, Cathy said the tentative budget had $15,000 
for seasonal labor. 
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Trustee Dennis returned to the report and stated it would be used for transparency 
and planning of GID expenditures. 

Trustee Chesney stated this report did not replace any of the other reports Cathy 
provided on a monthly basis.  This report was more of a summary, and would be 
used for estimating and projecting into the future. 

Cathy stated she believed the short coming of this report was that the projected 
amounts for Road Maintenance/Improvements were only between $195,000 and 
$266,000 for each future year.  That was because she had to use low-end beginning 
balances, conservative income projections, and high-end expenditure projections. 

Trustee Dennis thought it was still an excellent tool to see where those numbers 
might end up. 

Regarding financing options, Trustee Dennis stated that Trustee Johnson had talked 
him out of going into debt.  Trustee Dennis explained that as a public entity, 
borrowing money could get very complicated.  He had wanted to go into debt in order 
to have the chip seal paving done all at once.  However, Trustee Johnson had 
explained that the asphalt surfacing needed to be looked at on a yearly basis to 
determine what really needed to be done each year.  We had come back to the table 
with the projects Trustee Johnson would discuss next. 

Before moving to the next item, Trustee Johnson reviewed the Summary of Road 
Improvement Projects As of February 9, 2018 table (see attached).  It started with 
2011 because that was the year he joined the Board.  The table would be updated 
with the road improvement projects done since the summer of 2018 through current. 

i. Possible Approval of Pavement Rehabilitation Contract(s)/Bid Documents: 

Trustee Johnson stated at past meetings he proposed to the Board that a couple 
of maintenance rehab projects be done on our existing surfaced roadways this 
year.   

He explained the first project would be for pavement edge reinforcement, 
identical to what we had done on Whiskey Springs, Ironwood, and Axe Handle.  
The last area of our Cape seal that needed edge reinforcement was on Whiskey 
Springs from Amy to Right Hand Canyon.  He referred to the construction 
documents (see attached) and explained that the project entailed approximately 
850 tons of plant mix and one day of application.  This contract also included 
edge reinforcement along Amy Road between Ironwood and Sharrock; that area 
was badly deteriorated.  The bid documents reflected what he thought was the 
fairest and best price for the District and the contractor, in that we wanted to put 
down as much edge pavement as we could within a day.  We would pay a flat 
daily rate for the labor and equipment and a price per ton for the delivered and 
placed asphalt concrete.  There would be significant overages in quantities on 
Amy Road, particularly between Ironwood and the creek, because when the 
developer placed that Cape seal, the subgrade was wet and unstable.  It would 
require some of our crew’s time in prep work.  For Whiskey Springs, the new kick 
broom would be used to sweep the shoulders, and that was all the prep work 
needed there.  The section on Amy Road would require more prep work; 
roadside drainage would have to be established.  Areas that had failed, that go 
out into the Cape seal, would be raked out and patched with the paver during the 
edge paving project.  Our crew would need to do the site prep for that.  He stated 
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his estimate for that work was $85,000, which was below the prevailing wage 
contract threshold of $100,000. 

Trustee Johnson then reviewed the second contract for the 2021 Chip Seal 
Program (see attached).  This would be a prevailing wage contract because it 
would be over $100,000.  It involved chip sealing the first three miles of Whiskey 
Springs Road (from Pyramid Highway through the intersection with Amy Road) 
and the first mile or so of Ironwood Road (beginning at Pyramid Highway).  
Depending on the unit prices, he recommended that we push the contractor for 
as much as we could get done in a day.  If we had time left at the end of that day, 
he would continue on Ironwood and extend the chip seal to a mile and a quarter. 

Shawn stated if we could get to the top of that s-turn hill, that would be awesome. 

Trustee Johnson said that first mile stopped just short of that. 

Trustee Dennis asked if it was wise to double chip seal that turn? 

Trustee Johnson said he did not think so.  He referred back to the Summary of 
Road Improvements table, and stated back in 2017, they put an additional micro-
slurry seal on Ironwood.  That was four years of performance, and his projection 
was with this chip seal, there would be five years of performance before it would 
be needed to be done again.  He mentioned, in the past, he did double apply in 
certain areas on both Whiskey Springs (the dip and two curves) and Ironwood 
(the sharp, 90-degree curve); it worked very well. 

Trustee Johnson said he hoped to extend this contract and go as far as we could 
on Ironwood and get through that s-curve. 

Trustee Johnson stated we had to reference in our contract prevailing wage and 
had to post it on the job site (the superintendent would have it in his pickup).  
Washoe County’s prevailing wage rates were sent to Cathy by email this 
afternoon; those rates would knock your socks off.  He pointed out a year ago 
when the GID Board was giving their employees raises, they were talking about 
elevating an equipment operator to $25 an hour and we were criticized from the 
audience for doing so.  A laborer under prevailing wage rates was almost $40 an 
hour. 

In answer to Trustee Otto’s question, Trustee Johnson stated for the quantities 
he had in the contract, the estimated total for the contract was $180,000 to 
$200,000.  We wouldn’t know the actual total until the bids came in.  The bid 
deadline for both contracts was May 7th.  Cathy would have a notice for bids 
advertised at least seven business days prior to the bid deadline for the chip seal 
contract.  Both sets of bid documents would also be emailed to a list of 
contractors. 

Cathy stated she had worked up some of the numbers and had a suggestion to 
make.  The Road Committee came up with a budget of $300,000 for chip seal 
and pavement rehab and if the edge paving came in at Trustee Johnson’s 
estimate of $85,000, that would leave $215,000.  If the chip seal unit cost came in 
at 30 cents per square foot (Trustee Johnson’s estimate), we could actually do 
6.17 miles of chip seal.  She suggested the Board authorize Trustee Johnson to 
handle these contracts and spend up to $300,000, combined, for both contracts.  
We were already into prevailing wage rates on the chip seal contract, so why not 
take any balance left from the first contract (edge paving) and put it towards the 
chip seal contract? 
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Trustee Dennis asked if there were any public comments on this matter?  Hearing 
none, he brought the matter back to the Board. 

Trustee Otto said since we had this $300,000 limit, if we could go farther on 
Ironwood with the money that we had, he thought we should spend it and try to 
get through the s-turn. 

Trustee Johnson said with the $300,000, they would be through the s-curve. 

Cathy said if the numbers came in as they had discussed, for Ironwood there 
would be enough budget to chip seal 3.27 miles. 

In answer to Trustee Johnson’s question, Cathy stated she used a road width of 
22 feet. 

Trustee Johnson stated he used 23 feet because we were at a minimum road 
width of 22 feet. 

Trustee Dennis said if Trustee Johnson thought it was critical to get through the 
s-turn, then maybe Ironwood should be done first? 

Trustee Johnson said he didn’t think it was critical.  If we went with this schedule 
($300,000 per year), within three years we would have our Cape seals completed 
and cycled for a five-year performance life.  In the fourth year, we would have that 
additional $300,000 to spend on Class E. 

Trustee Dennis stated Shawn had a five-year plan for Class E; so things might 
look up. 

Trustee Johnson explained the edge paving would be done first; in fact, the dates 
for the chip seal would need to be modified, because the contractor would need 
hot temperatures and wouldn’t start chip sealing until June 1st. 

Trustee Johnson made a motion to approve the bid documents for the 2021 
Pavement Edge Reinforcement Project and the 2021 Chip Seal Program for the 
necessary advertisement, bidding, award, and construction with bid dates of May 
7, 2021, and that the award of bids be authorized to Trustee Johnson and 
President Dennis, and authorize Trustee Johnson to handle contract 
administration, approval of any necessary change orders, and processing of 
completion and payments with a maximum expenditure of $300,000.  Trustee 
Chesney seconded the motion.  Upon a unanimous vote, the motion passed. 

Trustee Johnson stated both of these projects were straight forward.  He 
reiterated that he would need to coordinate with Shawn as far as site prep on 
both projects. 

Trustee Dennis thanked Trustee Johnson for all of his work on the construction 
documents.  The rest of the Trustees also thanked Trustee Johnson. 

ii. Other Pavement Rehabilitation Projects: 

Trustee Dennis stated there were no other pavement rehabilitation projects being 
considered at this time. 

iii. Surfacing Roads with Special Class E: 

Trustee Dennis said Class E base had been placed on Wilcox Ranch Road and 
several other roads, and the majority of the people who drove those roads 
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thought it was a big improvement.  There was also less wear and tear on 
vehicles. 

Shawn stated he had several roads on his high priority list to be surfaced with the 
Class E and asked what his budget was for Class E?  

Cathy explained that the Road Committee’s recommendation was a budget of 
$100,000 for the Class E [trucking and material]. 

Trustee Dennis stated $300,000 was allocated to the pavement rehab contracts 
that Trustee Johnson would be managing, so there was only $100,000 left for the 
Class E. 

Trustees Patterson and Johnson asked what roads were on the priority list? 

Shawn listed the roads, in no particular order, as follows: 

 Bacon Rind south (falls apart quickly - most of prep work already done, 
except for the culverts that needed to be installed) 

 Twin Springs - from Crossover to the cul-de-sac 

 Right Hand Canyon (topping off of the section already covered, and then 
Wrangler to Thumbs Up) 

 Prairie 

 Range Land (see comments below) 

 Crazy Horse 

Shawn stated every road will be prepped before they put down the Class E. 

In answer to Trustee Dennis’ question, Shawn stated they would use the Class E 
stockpile that was in the yard.  However, the problem with using the stockpiled 
material, was that we did not have a loader big enough to load the trucks quickly.  
He said he would like to use the stockpiled material for smaller road sections and 
for topping off small areas. 

Trustee Otto stated there was a lot of rock sticking out on Quaking Aspen Road, 
up by the willows. 

Shawn said that would be a tricky area because there were no truck turnarounds 
up there, and 10-wheelers would have to be used.  He explained that there were 
ways he would deal with some of the narrower roads in house with the stockpile; 
he would back the belly dump into those areas. 

Shawn explained that these roads were chosen because they were very difficult 
to grade because of the rock content in them or because they fell apart quickly 
(like Bacon Rind). 

Trustee Dennis asked Shawn if he was going to just patch the potholes in Range 
Land Road? 

Shawn said those potholes in the Cape seal were patched earlier this week, and 
they planned on putting down a thin layer of Class E from Pyramid Highway to 
Easy Jet. 

Cathy clarified that the $100,000 budget took them through the end of August 
2021. 
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Trustee Chesney said they had to address Range Land Road, in this season, or 
we would lose the good section, and the bad section was getting worse. 

Trustee Johnson said he thought Trustee Dennis was putting together a cost 
estimate for hauling material from the west end of Range Land to build up that 
particular section of Range Land. 

Trustee Dennis stated we did not have enough funds this year to do all that dirt 
moving.  We looked at the $300,000 for the chip seal [and edge paving] and 
$100,000 for the Class E and there wasn’t much left. 

Trustee Johnson said he would have taken some of those Class E priorities and 
put them off.  You have so few people driving on Twin Springs and Right Hand 
Canyon compared to the traffic on Range Land.  He would have deleted some of 
those small roads and taken care of a road that had a whole bunch of traffic on it. 

Trustee Chesney said his fear was we were going to lose what we had; right now 
we had a good road there that just needed some touch up. 

Trustee Johnson said, for example, in administering his pavement improvement 
projects, he would rather not do six miles but rather do only four and a half miles 
and take any remaining money and put it towards Range Land.  He thought 
priority-wise, sometime before winter hit, you should do Range Land. 

Trustee Dennis said the stretch between the highway and Easy Jet was so 
deteriorated, that it should just have Class E put on it. 

Shawn stated that section now had drainage, but the section between Easy Jet 
and Grey Van had no place for water to go, and that was where the road needed 
to be raised. 

Trustee Dennis thought that section was still holding up and would hold up for 
another year if we did minor patching on it.  The following year we could consider 
a more significant project, because by then, the Cape seal would have 
deteriorated enough and had its useful life used up.  Then we could do a road 
reconstruction project.  Did that make sense? 

Shawn said it did, and Trustee Chesney said okay. 

Trustee Dennis reiterated that the first section of Cape seal was so deteriorated, 
there was nothing left to do except put Class E on it. 

Trustee Johnson stated that Cape seal was five years old; it was surfaced in 
2016. 

Shawn stated they would take care of that first section of Range Land Road (from 
Pyramid Highway to Easy Jet) in house, and use the material from the yard 
stockpile [and there would not be any additional, outside costs for material or 
trucking]. 

Trustee Patterson made a motion authorizing Shawn to spend up to $100,000 on 
surfacing the above-listed roads with Class E.  Trustee Chesney seconded the 
motion, and hearing no opposition, the motion passed. 

iv. Dust Palliatives/Road Stabilization Products: 

Shawn stated he thought the use of mag-chloride was critical.  He was trying to 
be proactive in keeping the Class E-surfaced roads wet, but they were already 
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starting to fall apart.  He explained because the Class E tends to get “sticky” 
when it gets wet, he wanted to do a test with the mag-chloride at half the normal 
application rate.  We would get approximately two and a half miles and he 
proposed the following three road segments as the test sections:  Amy short 
(between Ironwood and Wilcox Ranch) and around the Wilcox Ranch Road turn, 
Wilcox Ranch from Twin Springs over the bridge, and the Wilcox Ranch hill 
(between Goodher and Mid). 

In answer to Trustee Johnson’s question, Shawn stated the contractor would be 
applying a straight mag-chloride; there would not be any type of polymer in the 
product.  It was the DustGard product he had discussed at past meetings that 
was in use at the Martin Marietta aggregate pit on their gravel haul roads. 

Cathy stated the $5,600 cost for the mag-chloride was included in the “other road 
maintenance” category and part of the $430,000 budget for road improvement 
projects through August 31, 2021. 

Shawn explained there was some prep work to be done prior to the contractor 
spraying the product on the road surfaces.  The GID crew would fill in some areas 
on Amy short and tidy it up, and they would water the roadway sections prior to 
the application of the mag-chloride. 

Trustee Johnson mentioned that there were a couple dozen of these products; 
some were for special soil types, and he had used a number of these products.  
He hoped the straight mag-chloride would perform on our type of surfacing. 

Shawn said the mag-chloride attracts any moisture in the air, and if we could just 
keep the Class E from dusting, the surfacing would last. 

Trustee Chesney said he thought this would be money well spent, and we would 
keep an eye on it and report on it. 

Trustee Johnson said this would need to be monitored all the way through winter 
and hopefully when the mag-chloride treated Class E surfaces got wet, they 
wouldn’t be slick.  This would be a true test section. 

Shawn stated he lived on a road with a 13-percent grade that had mag-chloride 
on the base material, and he was able to travel on it in the winter. 

Trustee Johnson made a motion to approve up to $6,000 for application of mag-
chloride in test sections on various roadways in the District.  Trustee Patterson 
seconded the motion, and hearing no opposition, the motion passed. 

v. Other Road Improvement Projects: 

Trustee Dennis stated there were no other projects to discuss. 

d. Maintenance of Developer-Installed Cape Seals (Amy, Broken Spur, and 
Sharrock):  

Trustee Dennis stated when he and Trustee Johnson met to discuss the road 
improvement projects, they included Amy (Cape-sealed portion between Sharrock 
and Ironwood) because that was an important road and they wanted to preserve it; 
but there was no money left to do anything further. 

Trustee Patterson thought that what the crew had done maintaining and patching on 
Broken Spur and Sharrock was pretty good, and if the crew continued with that and 
the weather remained dry, we should be okay for awhile. 
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e. Operations Manager's Report: 

Shawn explained they were grading roads and the weather was getting dry and that 
meant the roads would fall apart faster.  He asked everyone to look at the new signs 
on the main roads and please adhere to them. 

Trustee Chesney said those signs were nice. 

Trustee Dennis said one of the things the new signs stated was: “15 MPH MAX 
AROUND WORKERS AND EQUIPMENT”. 

Trustee Otto asked to have the Operations Manager’s Report moved up to item b, 
just under Road Reports, on future agendas. 

Hearing no objections, that change would be made for the next month’s agenda. 

7. Old Business:  None 

8. New Business: 

a. Signage at GID Highway Entrances: 

Trustee Dennis stated this was already addressed. 

9. Judicial/Government Affairs: 

Louie Test said he had nothing to report. 

10. Calendar Review:  Cathy Glatthar reviewed the upcoming items: 

 Cathy said the next meeting was May 20th and it was the budget hearing meeting. 

 The notice of the budget hearing meeting would be published in the newspaper on 
May 5th. 

11. Correspondence:  None 

12. Public Comment: 

Trustee Dennis asked if there were any public comments?  Hearing no requests, he 
moved to the next agenda item. 

13. Board Member and Staff Items: 

 Cathy stated the Board of County Commissioners, at their March 23rd meeting, 
revoked the special use permit for the De La Luz Horse Races. 

14. Adjournment:  Trustee Chesney made a motion to adjourn the meeting.  Trustee 
Johnson seconded the motion, and hearing no opposition, the meeting adjourned at 
7:57 p.m. 



481,252.97

633.16

35,000.00

400.00

Total Cash In All Accounts 517,286.13

Wells Fargo - Almost CD #5010 Balance as of March 18, 2021 490,927.78

Income for the Month   
   

0.00  

37,377.54

4,659.27

500.00

42,536.81  

Interest Income 4.39  42,541.20

Transfer to Wells Fargo #4179 (7,000.00)

Transfer to Wells Fargo #4430 (45,216.01)  (52,216.01)

Balance as of April 15, 2021 481,252.97
 

Wells Fargo - A/P / General Ckg #4179 Balance as of March 18, 2021 696.50

  

Transfer from Wells Fargo #5010 7,000.00

Interest Income 0.04 7,000.04

NAME CK # AMOUNT DESCRIPTION  
  

Catherine Glatthar 9881 3,331.38 Secretarial Services $1,973.43, Accounting $1,190.00, 

Office Supplies $136.70, Exclusion Preparation 

Reimbursable Expense $31.25

Flyers Energy 9882 1,165.30 Fuel

Granite Construction 9883 95.00 Asphalt patching material 0.25 tons for Ironwood, 0.75 

tons for Right Hand Canyon @ $95/ton

Hoffman & Test 9884 1,165.00 2/2021 Monthly retainer $400, 3/4/21 Spec meeting & 

travel expense $435, Additional work $330

Pyramid Business Services 9885 975.00 Monthly Bookkeeping

Sonsray Machinery LLC 9886 91.70 Repair parts for backhoe

TEC Equipment 9887 240.00 Batteries for '95 Peterbilt Water Truck

TOTAL  7,063.38 (7,063.38)

 Balance as of April 15, 2021 633.16

Balance as of April 15, 2021 - A/P / General Ckg #4179

Balance as of April 15, 2021 - Payroll  #4430

Ad Valorem/Property Tax

LGTA/Fair Share

TOTAL

Balance as of April 15, 2021 - Petty Cash

Consolidated Tax (CTX)

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of April 15, 2021

Total of all Bank Accounts: Balance as of April 15, 2021 - Almost CD #5010

Other Income



Wells Fargo - Payroll  #4430  Balance as of March 18, 2021 17,000.00

Transfer from Wells Fargo #5010 45,216.01  

Interest 0.13  45,216.14

Net Payroll 8,336.62 Net Payroll

LJ's BECC 4/2/2021 Stmt

Les Schwab LJ's CC 68.70 2001 F450 Stabilizer Bar Repair

Sani-Hut LJ's CC 259.74 Monthly restroom bill X 2

Pack N Post LJ's CC 276.00 Mailbox annual rental

Prominence LJ's CC 3,056.32 Health Insurance

Two Way Radio Gear LJ's CC 19.90 Shipping Charge for (2) Two way radios

Motorola LJ's CC 58.63 Prorated 1st Month's Service for (2) Two way radios

SK's BECC 4/2/2021 Stmt

Alhambra & Sierra Springs SK's CC 12.25 Monthly Office Water

Waste Management SK's CC 30.40 Utilities - Waste Removal

Silver State Barricade & Sign SK's CC 1,237.50 30 Heavy Duty 6' Guide Posts $999.30, 30 Type III Target 

Plates $238.20 for stock

SK's BECC 5/3/2021 Stmt

McDiesel SK's CC 663.94 Repairs for 2001 F-450 Super Duty

Verizon SK's CC 33.65 Monthly cell phone bill

NV Energy 5953 276.94 Monthly Electric Bill

Sierra Rental & Transport 5950 4,293.00 Transportation from Teichert/Pyramid Materials to Wilcox 

Ranch Road & Crazy Horse Road

Teichert/Pyramid Materials/WNM 5951 4,431.28 Special Class E material for Wilcox Ranch (471.71 tons 

for 0.75 miles) & Crazy Horse (335.1 tons for 0.25 miles)

Employment Security Dept 5952 486.33 Nevada Unemployment

PERS 5954 2,858.00 PERS Monthly Payment

Federal 941 Payment EFTPS 816.94 Payroll Taxes

 $27,216.14 ($27,216.14)

Balance as of April 15, 2021 35,000.00

Wells Fargo - Petty Cash Balance as of March 18, 2021 400.00

  

Transfer from Wells Fargo #4430 0.00

AMOUNT DESCRIPTION  

TOTAL  0.00 0.00

 Balance as of April 15, 2021 400.00

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of April 15, 2021

Reviewed by Cathy Glatthar, Assistant to the Board:  ____________      ______04/12/2021______________                                      



517,286

224,659

741,946

-120,000

-131,505

-60,000

-311,505

430,441

From 2020/2021 Figures Used for

Final Budget Est Op Funds Rpt

301,627 300,000 Ad Valorem May '21 thru Aug '21 58,834

502,198 450,000 CTX 37,500 x 4 150,000

38,000 38,000 LGTA 3,165 x 5 15,825

841,825 788,000 224,659

-53,825

Average Actual Difference

Payroll 17,000 15,554 1,446

Other (non Road Maint) 13,000 9,906 3,094

30,000 25,460 4,540

A/P Acct Exps 7,063

P/R Acct Exps 27,216

Road Maintenance 8,819 Petty Cash Exps 0

TOTAL EXPENSES 34,280 34,280

Difference between Budget and Estimated 

Operating Funds Report Projected Revenues

Total Cash in all Bank Accounts as of April 15, 2021

Additional Revenue Expected Through August 31, 2021

LESS Average Monthly Expenses ($30,000) x 4 Months

Unexpected Repairs ($5,000/mo x 4 months);

LESS: Capital Outlay ($14,108 + $75,000 - $15,000 + $25,000);

Additional Revenue Expected Through August 31, 2021:

ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS 

AS OF AUGUST 31, 2021   

Insurance ($9,000 Jun or Jul);

ESTIMATED OPERATING FUNDS FOR ROAD IMPROVEMENTS

ATTACHMENT  -  04/15/2021 Meeting  -  Agenda Item 4b

ESTIMATED OPERATING FUNDS THROUGH AUGUST 31, 2021  

ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 31, 2021  

Workers' Comp $1,397 (May) & $2,000 (Aug)

LESS Reserve Funds (= Ending Fund Balance per Budget)

MONTHLY EXPENSES:



-$30,609.44

AD VALOREM

Date Estimated Actual Difference YTD Difference

at 09/17/20  (35%) 105,000.00 111,847.45 6,847.45 6,847.45

at 10/15/20 0.00 0.00 0.00 6,847.45

at 11/19/20  (21%) 63,000.00 57,293.25 -5,706.75 1,140.70

at 12/17/20 0.00 6,500.23 6,500.23 7,640.93

at 01/21/21 0.00 201.68 201.68 7,842.61

at 02/18/21  (21%) 63,000.00 56,559.51 -6,440.49 1,402.12

at 03/18/21 0.00 8,763.45 8,763.45 10,165.57

at 04/15/21  (21%) 63,000.00 0.00 -63,000.00 -52,834.43

May 0.00

June 0.00

July                (2%) 6,000.00

August 0.00

300,000.00 241,165.57 -58,834.43

CTX

Date Estimated Actual Difference YTD Difference

at 09/17/20 37,500.00 42,976.54 5,476.54 5,476.54

at 10/15/20 37,500.00 38,746.57 1,246.57 6,723.11

at 11/19/20 37,500.00 38,947.03 1,447.03 8,170.14

at 12/17/20 37,500.00 41,296.50 3,796.50 11,966.64

at 01/21/21 37,500.00 40,021.57 2,521.57 14,488.21

at 02/18/21 37,500.00 38,748.72 1,248.72 15,736.93

at 03/18/21 37,500.00 43,828.87 6,328.87 22,065.80

at 04/15/21 37,500.00 37,377.54 -122.46 21,943.34

May 37,500.00

June 37,500.00

July 37,500.00

August 37,500.00

450,000.00 321,943.34 -128,056.66

LGTA

Date Estimated Actual Difference YTD Difference

at 09/17/20 3,165.00 2,861.68 -303.32 -303.32

at 10/15/20 3,165.00 643.06 -2,521.94 -2,825.26

at 11/19/20 3,165.00 7,503.29 4,338.29 1,513.03

at 12/17/20 3,185.00 0.00 -3,185.00 -1,671.97

at 01/21/21 3,165.00 4,094.97 929.97 -742.00

at 02/18/21 3,165.00 2,845.40 -319.60 -1,061.60

at 03/18/21 3,165.00 3,013.98 -151.02 -1,212.62

at 04/15/21 3,165.00 4,659.27 1,494.27 281.65

May 3,165.00

June 3,165.00

July 3,165.00

August 3,165.00

38,000.00 25,621.65 -12,378.35

NOTE:  As of 04/15/2021, Actual Revenue is Less Than YTD Estimated By:  

REVENUE - ACTUAL AND ESTIMATED



Tentative FINAL

Budget FY22 Budget FY22 Difference

Beginning Fund Balance (Estimated) 337,418 347,468 10,050

Ad Valorem 325,195 319,934 -5,261

CTX Consolidated Tax 567,465 567,465 0

LGTA Special (Fair Share) 38,000 38,000 0

Interest Income 100 100 0

Other Income-FEMA Reimbursement 20,000 20,000 0

TOTAL INCOME & BEGINNING 

FUND BALANCE 1,288,178 1,292,967 4,789

0

Salaries & Wages 170,900 170,900 0

Employee Benefits 76,000 76,000 0

Servs, Supps, Oth Chgs 831,278 836,067 4,789

Capital Outlay 150,000 150,000 0

Ending Fund Balance 60,000 60,000 0

TOTAL EXPENSES & ENDING 

FUND BALANCE 1,288,178 1,292,967 4,789

Actual

July 1, 2020 to Estimated Final Tentative FINAL

Mar 15, 2021 at 6/30/2021 Budget FY21 Budget FY22 Budget FY22

Beginning Fund Balance 378,596 230,612 337,418 347,468 (a)

(Actual) (Estimated) (Estimated) (Estimated)

Income

Ad Valorem 250,507 301,627 301,627 325,195 319,934 (b)

CTX Consolidated Tax 241,589 502,198 502,198 567,465 567,465 (c)

LGTA (Fair Share) 18,101 38,000 38,000 38,000 38,000 (d)

Interest Income 29 100 100 100 100 (e)

Other Income-FEMA Reimbursement 29,127 60,000 60,000 20,000 20,000 (f)

Total Income 539,353 901,925 901,925 950,760 945,499

TOTAL INCOME & FUND BALANCE 1,280,521 1,132,537 1,288,178 1,292,967

Expenses - Public Works

Salaries & Wages

Employee Compliance Expenses

Insurance-Workers' Comp

Payroll Direct Deposit Fees

Payroll Taxes

Salaries & Wages/Regular

Salaries & Wages/Seasonal

Total Salaries & Wages 101,123 150,000 188,000 170,900 170,900 (g)

Employee Benefits

Insurance-Employee/Medical

PERS Employer Paid Expense

Total Employee Benefits 44,858 61,000 65,600 76,000 76,000 (h)

Services, Supplies, Other Chgs

Accounting Services

Audit

Advertising

Equipment Maintenance Expense

Equipment Non-Depreciable

Equipment Rental

Fuel & Oil

Insurance-Liability/Auto/Equip

Legal Fees

Licenses and Permits

Office Supplies

Operating Supplies

Public Relations

Road Maintenance

Secretarial Services

Signs

Telephone

Utilities

Electric

Restroom Rental

Waste Removal

Subtotal Servs, Supps, Oth Chgs 255,140 623,028 744,362 831,703 836,492

1,622 975 425 425 425

Total Servs, Supps, Oth Chgs 253,517 622,053 743,937 831,278 836,067 (i)

Capital Outlay 15,000 100,000 75,000 150,000 150,000 (j)

414,498 933,053 1,072,537 1,228,178 1,232,967

NET ORDINARY INCOME 124,855 347,468 60,000 60,000 60,000

Ending Fund Balance 347,468 60,000 60,000 60,000 (k)

1,132,537 1,288,178 1,292,967

PALOMINO VALLEY GID BUDGET WORKSHEET FY2021-2022

#5 - For April 15, 2021 Meeting [Actual thru 3/15, Est thru 6/30, FY21 Budget, FY22 Tentative, FY22 Final (Draft)]

(a)

(b)

(c)

(d)

(e)

(f)

(g)

TOTAL EXPENSES - PUBLIC WORKS

Net Other Income - CC Cash Rewards

(h)

(i)

(j)

(k)
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APN: 076-272-09 
Transfer Property Tax:  N/A – No Transfer 

 
After Recording, Please Mail To:   

Louis S. Test, Esq. 

Hoffman and Test 

429 W. Plumb Lane 

Reno, NV  89509 
 

 

RESOLUTION NO. F21-R1 

 

TO DELETE PARCEL NUMBER 076-272-09, OWNED BY 

THE KELLY FAMILY TRUST DATED MARCH 1, 2019, 

SHAWN M. KELLY AND HEATHER N. KELLY, TRUSTEES, 

FROM THE PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 

 

 

WHEREAS, SHAWN M. KELLY AND HEATHER N. KELLY, TRUSTEES, 

petitioned to have Parcel Number 076-272-09, as more fully described in Exhibits “A” 

and “B” attached hereto and incorporated herein by this reference (the “Property”), 

excluded from the PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 

(the “District”), pursuant to NRS 318.257; and 

 

 WHEREAS, said property will not be benefitted by remaining in the District; and 

 

 WHEREAS, the property is to receive all access and services from State Route 

445 (also known as Pyramid Highway); and  

 

 WHEREAS, SHAWN M. KELLY AND HEATHER N. KELLY, TRUSTEES, on 

behalf of themselves and their successors in interest, do not object to being included back 

in the District should said property, the subject of this Resolution, ever gain legal access, 

whether public or private, or services from roads maintained by the District; and 

 

 WHEREAS, there are no alternative accesses on District roads to get to said 

property, should State Route 445 become inaccessible, 
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 NOW, THEREFORE, BE IT RESOLVED: 

 

 That the property set forth in Exhibits “A” and “B”, attached hereto and 

incorporated herein by this reference, is hereby excluded from the PALOMINO 

VALLEY GENERAL IMPROVEMENT DISTRICT. 

 

BE IT FURTHER RESOLVED: 

 

That at anytime in the future, should any part of the property described in Exhibits 

“A” and “B” gain legal access, whether public or private, or services from roads 

maintained by the PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT, 

SHAWN M. KELLY AND HEATHER N. KELLY, TRUSTEES, or their successors in 

interest, will file a petition pursuant to NRS 318.258, OR AS IT MAY BE AMENDED, 

FOR INCLUSION OF THE PROPERTY, DESCRIBED IN Exhibits “A” and “B”, back 

into the PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT. 

 

    PALOMINO VALLEY 

    GENERAL IMPROVEMENT DISTRICT 

 

 

     By         

      GREGORY DENNIS 

      President 

 

 

 

 

STATE OF NEVADA                    ) 

                                                         ) SS: 

COUNTY OF WASHOE                ) 

 

      On this _____ day of _______________ , 2021, there personally appeared before me, 

a Notary Public, GREGORY DENNIS, personally known (or proved) to me to be the 

person who subscribed to the above instrument, who acknowledged to me that he 

executed the instrument. 

 

 

 

       

              NOTARY PUBLIC     (Notary Seal) 



 
Shawn M. and Heather N. Kelly, Trustees – Resolution No. F21-R1 for Exclusion 

from the Palomino Valley General Improvement District 
3 

 

 

 

 

     By         

      SHAWN M. KELLY 

 

 

 

     By         

      HEATHER N. KELLY 

 

 

 

STATE OF NEVADA                    ) 

                                                         ) SS: 

COUNTY OF WASHOE                ) 

 

     On this _____ day of _______________ , 2021, there personally appeared before me, 

a Notary Public, SHAWN M. KELLY AND HEATHER N. KELLY, personally known 

(or proved) to me to be the persons who subscribed to the above instrument, who 

acknowledged to me that they executed the instrument. 

 

 

 

       

              NOTARY PUBLIC     (Notary Seal) 
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EXHIBIT A 
 

 

KELLY FAMILY TRUST DATED MARCH 1, 2019 

SHAWN M. KELLY AND HEATHER N. KELLY, TRUSTEES 

 

 

LEGAL DESCRIPTION 

 

All that certain real property situate in the County of Washoe, State of Nevada, described 

as follows: 

 

Parcel 2 of Parcel Map No. 2315 for Dave and Donna B Wendland, according to the map 

thereof, filed in the office of the County Recorder of Washoe County, State of Nevada, 

on September 28, 1988, as File No. 1277281, Official Records. 

 

APN:  076-272-09 
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EXHIBIT B 
 

PARCEL MAPS 

KELLY FAMILY TRUST DATED MARCH 1, 2019 

SHAWN M. KELLY AND HEATHER N. KELLY, TRUSTEES 

APN 076-272-09 

 

 

 

 

Subject Parcel 



Priority

Upper-end 

cost to 

purchase

Lower-end 

income 

from sale 

of old item

Net Cost Notes

1 $100,000 ($5,000) $95,000

2 $60,000 ($30,000) $30,000

3 $15,000 $0 $15,000

4 $28,000 ($500) $27,500

5 $100,000 ($20,000) $80,000

6 $20,000 ($4,000) $16,000

7 $75,000 $0 $75,000

8 $15,000 $0 $15,000

9 $60,000 ($15,000) $45,000

10

Paver $30,000

36" smooth-drum roller $15,000

Trailer for roller $10,000

Tack pot $15,000 $70,000 $0 $70,000

$543,000 ($74,500) $468,500

CAPITAL OUTLAY

04/15/2021 Meeting   Agenda Item 6b

Building (Pending Subcommittee's Options)

Water Truck (would sell 2005 Int'l water truck)

Item Description

Kick Broom

Loader (would sell 1990 Case loader)

Hot Patch Program Equipment:

TOTALS

EQUIPMENT, VEHICLES, & STRUCTURES/YARD IMPROVEMENTS

Pickup Truck to replace 1983 Ford welding truck

Water Tank (would replace the tank on the 1995 

Peterbilt water truck)

Grader (would sell John Deere 670 grader)

Tilt Bed Trailer (would sell Zieman tilt bed trailer)

Excavator 



(Actual) (Actual) (Actual YTD) (Estimated) (Estimated) (Projected) (Projected) (Projected) (Projected)

9/1/2018 to 9/1/2019 to 9/1/20 to 3/15/21 + 3/16/21 to 8/31/21 = 9/1/20 to 8/31/21 9/1/2021 to 9/1/2022 to 9/1/2023 to 9/1/2024 to

8/31/2019 8/31/2020 8/31/2022 8/31/2023 8/31/2024 8/31/2025

Cash in Bank - Balance Forward (a) 478,465$         (b) 305,194$         60,000$           62,000$           64,000$           66,000$           

Income (from Regular Sources*) 633,813$         755,731$         492,116$         + 295,884$         = 788,000$         870,000$         835,000$         835,000$         800,000$         

Income (from FEMA/State DRA**) 84,196$           29,127$           + = 29,127$           20,000$           

TOTAL RESOURCES 718,009$         755,731$         521,243$         + 774,349$         = 1,122,321$     950,000$         897,000$         899,000$         866,000$         

EXPENSES

Cape Seal & Pavement Rehab -$                      203,548$         58,444$           + 300,000$         = 358,444$         

Class E Surfacing 18,825$           104,301$         95,243$           + 100,000$         = 195,243$         

Road Reconstruction 158,280$         86,043$           -$                      + -$                      = -$                      

Other Road Maintenance*** 49,767$           18,177$           16,948$           + 27,844$           = 44,792$           

Total Road Maint/Improvements 226,872$         412,069$         170,635$         + 427,844$         = 598,479$         266,800$        195,850$        254,900$        203,950$        

Operations 257,549$         292,108$         150,372$         + 162,397$         = 312,769$         399,200$         412,150$         425,100$         438,050$         

Capital Outlay (Equip, Veh, Bldg) 44,050$           60,891$           15,000$           + 99,108$           = 114,108$         150,000$         150,000$         75,000$           75,000$           

Equip Maint 52,683$           2,630$             11,965$           + 25,000$           = 36,965$           72,000$           75,000$           78,000$           81,000$           

SUBTOTAL EXPENSES 581,154$         767,698$         347,972$         + 714,349$         = 1,062,321$     888,000$         833,000$         833,000$         798,000$         

DEBT PAYMENTS

TOTAL EXPENSES 581,154$         767,698$         347,972$         + 714,349$         = 1,062,321$     888,000$         833,000$         833,000$         798,000$         

Cash in Bank - Ending Balance 60,000$           60,000$           62,000$           64,000$           66,000$           68,000$           

FORMULAS Equip Maint

Time Period

9/1/2021 to 8/31/2022 6000*12

9/1/2022 to 8/31/2023 6250*12

9/1/2023 to 8/31/2024 6500*12

9/1/2024 to 8/31/2025 6750*12

(a) 3/18/2021 Net Ops Report Cash in Bank Adjusted so that Total Resources 

equaled $774,349

(b) 8/20/2020 Net Ops Report Cash in Bank used for Cash in Bank - Balance 

Forward (Adjusted - had to add $332 so that ending balance equaled $60,000)

Notes:

(Monthly Estimate x 12) + Liab Ins + Audit + 

Workers' Comp 

Operations

*** Other Road Maintenance - Asphalt Patching Material, crack sealing material, culverts, etc.

                  Note:  Other Road Maintenance for 2018/2019 Includes $21,620 for the 2/14/2019 Flood Repairs

(31000*12)+9000+11000+7200

(32000*12)+9500+11250+7400

(33000*12)+10000+11500+7600

(34000*12)+10500+11750+7800

PVGID 5-YEAR BUDGET PROJECTIONS

* Regular Sources - Ad Valorem (Property Taxes), Consolidated Tax (CTX), LGTA/Fair Share, and Interest Income

** FEMA/State DRA (Disaster Relief Account) - Reimbursements for 2017 Flooding

9/1/2020 to 8/31//2021



PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 

SUMMARY OF ROAD IMPROVEMENT PROJECTS 

As of February 9, 2018 

LF = Linear Feet 

YEAR ROAD SEGMENT SCOPE QTY - LF COST 

2011 Whiskey Springs Near Broken 
Spur 

Pulverize, Regrade, 
Prime Coat, Chip 
Seal, Fog Seal 

3305 

$63,612 
Axe Handle Pyramid Hwy 

to Bacon Rind 
1990 

2012 Ironwood Pyramid Hwy 
East 1 mile 

Prime Coat, Chip 
Seal, Fog Seal 

5280 

$170,031 

Whiskey Springs 4 Segments 
(worst 
deterioration) 

4900 

Axe Handle 3 Segments 
(upper portion) 

4055 

Range Land Pyramid Hwy 
to Grey Van 

4420 

2013 Axe Handle Segment at 
5200 Axe 
Handle 

Cape Seal (Chip 
Seal and Slurry 

Seal) 

925 

$93,007 

Ironwood Pyramid Hwy 
East 1 mile 

Slurry Seal 5280 

Range Land Pyramid Hwy 
to Grey Van 

Slurry Seal 4420 

Whiskey Springs Pyramid Hwy 
East 2 miles 

Cape Seal 10,560 

2014 Ironwood 1.4-mile 
Segment 
beginning 1 
mile east of 
Pyramid Hwy 

Otta Seal 7392 $73,516 

Whiskey Springs Segment from 
Amy Road to 
0.5 mile ± NW 

Cold Mix Material 
and Trucking 

2640 $45,045 

2015 Ironwood Segment from 
Amy Road to 
2.6 miles West 

Otta Seal 13,300 

$158,007 
Axe Handle Segment from 

Bacon Rind  to 
0.45 mile East 

2620 



SUMMARY OF ROAD IMPROVEMENT PROJECTS (Contd) 

 

LF = Linear Feet 
 
 
 

YEAR ROAD SEGMENT SCOPE QTY - LF COST 

2016 Right Hand 
Canyon 

4 Segments 
(worst 
deterioration) 

Micro Slurry Seal 2190 

$231,940 

Range Land 2013 Segment 4420 

Whiskey Springs 2011, 2012, 
and 2013 
Segments 

18765 

Ironwood 2012 and 2015 
Segments 

18580 

Axe Handle 2011 and 2012 
Segments 

6045 

2017 Axe Handle Remaining 
Untreated 
Segments 

Cape Seal 7740 $86,378 

Whiskey Springs Segment from 
Amy Road to 
Right Hand 
Canyon 

10,524 $130,497 

Axe Handle 2017 Segment 
(Sharp 
Curves) 

Double Application 
of Micro Slurry Seal 

300 $864 

Whiskey Springs 2017 Segment 
(Curves) 

400 $1,280 

Axe Handle 2015 Segment Micro Slurry Seal 2620 $7,546 

Ironwood 2014 Segment 7305 $23,376 



 

CONSTRUCTION DOCUMENTS 

 

 

2021 PAVEMENT EDGE REINFORCEMENT PROJECT 

 

PALOMINO VALLEY, NEVADA 
 

 

 

 

 

 

 

 

 

Prepared by: 

Palomino Valley General Improvement District 

9732 Pyramid Hwy, #407 

Sparks, NV 89441 

 

 

April 2021 
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INSTRUCTIONS TO BIDDERS 
 

Emailed proposals will be received by The Palomino Valley General Improvement District 

(PVGID) until May 7, 2021 at 3:00 p.m. for the construction of road improvements, as shown and 

set forth in the Plans and Specifications. 

 

All proposals shall be made on the blank form of the Bid Proposal attached hereto and must give 

the unit price for the work in accordance with the Plans and Specifications, which are hereby made 

a part of the contract. 

 

In order to assure consideration, the Proposal shall be emailed to palvalgid@gmail.com with the 

subject line as follows:  “Proposal, DO NOT OPEN UNTIL May 7, 2021 at 3:00 p.m.” 

 

The Board of Trustees reserves the right to reject any or all bids or waive informalities or to accept 

the proposal deemed best for their interests.  The Contract will not be awarded on a split contract 

basis. 

 

Should a Bidder find discrepancies in or omissions from the drawings or contract documents, or 

should he be in doubt as to their meaning, he should at once (prior to bid opening) notify Larry 

Johnson – Trustee (775) 772-6289, who may send written instructions to all bidders. 

 

The Board of Trustees reserves the right to hold the bids for a maximum of thirty (30) days before 

awarding the Contract.  Construction is scheduled for May and June 2021. 

 

Copies of all addenda and/or bulletins issued to prospective bidders shall be attached to the Bid 

Proposal.  Failure of the Bidder to attach said addenda or bulletins may be considered grounds for 

rejection of the bid. 

 

The lowest responsive and responsible Bidder will be verbally notified after the bids are opened 

and analyzed.  The Contractor may be issued a Notice to Proceed by May 13, 2021.  Work may 

start as early as May 17, 2021 and the project must be completed by July 2, 2021.  The work shall 

be diligently prosecuted to completion. 

 

No bids will be accepted from a Contractor who is not licensed in accordance with the law under 

the provisions of Chapter 186, Statutes of Nevada, 1941, as currently amended. 

 

The Bidder to whom an award is made will be required to promptly execute the enclosed Contract. 

 

Contracts for work under this proposal will obligate the Contractors and Subcontractors not to 

discriminate in employment practices.  

 

Bidders must, if requested, submit a compliance report concerning their employment practices and 

policies in order to maintain their eligibility to receive the award of the Contract. 

 

It is understood that Nevada Industrial Commission coverage for all employees, and any other 

insurance required by law, are distinctly the duty of the Contractor. 
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BID PROPOSAL 
 

Gentlemen: 

 

The Undersigned, as Bidder, declares that he has carefully examined the location of the proposed 

work and the plans and specifications.  Therefore, if this proposal is accepted, the Bidder will 

contract with the PVGID, at his own cost and expense, furnish all materials, labor and equipment 

necessary to completely perform said contract in the manner and the time prescribed by said 

contract, plans and specifications, and in accordance with the requirements of the PVGID, and to 

do all things provided or called for by said contract.  He will also execute and/or provide all 

insurance certificates required by law and/or by said contract, all in accordance with and subject to 

all applicable laws, and that he will take in full payment, therefore, the following prices: 

 

Item   Unit 

No. Description of Work Quantity Price 
    

 

1. 
 

Placement of Type 3 plantmix asphalt 

concrete as edge reinforcement to existing 

Cape seal surfacing, with tack/prime coat, 

compaction and finishing, including all 

labor, material, and equipment, complete 

in place. 
 

 

 

 

 

 

 

1 Day 

 

 

 

 

 

 

$___________/Day 

 

2. 
 

Type 3 asphalt concrete plantmix 
 

Approximately 

850 tons 

 

 

 

$________/ton 

 

The PVGID may, at its sole discretion, add to or subtract from the lineal footage completed. 
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The Undersigned agrees, if awarded the contract, to complete it by July 2, 2021, and further agrees 

that from the compensation otherwise to be paid, the PVGID may retain the sum of One Hundred 

Fifty Dollars ($150.00) for each day thereafter, Sundays and Holidays included, that the work 

remains uncompleted, and is agreed that this sum is the proper measure of liquidated damages 

which the PVGID shall sustain per diem by the failure of the Undersigned to complete the work in 

the time stipulated, and this sum is not to be construed in any sense a penalty. 

 

 

 

  DATE:             

 

  NAME OF FIRM:            

 

  BY:              

 

  NAME:       TITLE:       

 

  ADDRESS:             

 

              

 

  PHONE NUMBER:            

 

  CONTRACTOR’S LICENSE NO.          

 

WITNESS: 
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INSURANCE REQUIREMENTS 

 

Before commencing the work, Contractor shall provide PVGID with both Certificates of Insurance 

(for all coverages) and additional insured endorsements. 

 

1. Workers’ Compensation in an amount not less than that required by law and as follows: 

Coverage A:  Statutory Policy Form 

Coverage B:  Employer’s Liability: 

Bodily Injury by Accident: $1,000,000 each accident 

Bodily Injury by Disease: $1,000,000 policy limit; $1,000,000 each employee 

 

2. Commercial Auto Coverage (covering owned autos, hired autos and non-owned autos) not 

less than as follows: 

Combined Bodily Injury and Property Damage:   $1,000,000 each accident 

 

3. Comprehensive General Liability of not less than $1,000,000 Combined Single Limit 

Bodily/Property Damage per occurrence; or Commercial General Liability with limits of 

liability not less than as follows: 

Each Occurrence:      $1,000,000 

Personal Advertising Injury:    $1,000,000 

Products/Completed Operations Aggregate:  $1,000,000 

General Aggregate (other than Products/ 

Completed Operations):     $1,000,000 

The Palomino Valley General Improvement District shall be named as additional insured. 
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FORM OF CONTRACT 

 

THIS CONTRACT, executed in triplicate this    day of   , 2021, between 

        ,  hereinafter  called  the “Contractor,” 

and the Palomino Valley General Improvement District, hereinafter called the “PVGID;” 

 

WITNESSETH: 

 

WHEREAS, the PVGID has caused to be prepared contract documents for the work herein 

described, and 

WHEREAS, the Contractor has submitted to the PVGID a proposal for the construction of 

the proposed work consisting of the 2021 Pavement Edge Reinforcement Project, all in accordance 

with the contract documents, which are on file, and in accordance with the terms of this contract, 

and 

WHEREAS, the PVGID has examined the proposal submitted and, as a result, has 

determined and declared the Contractor to be the best bid for the contract and has duly awarded 

the Contractor a contract for the work, and the costs set forth in the proposal, 

NOW, THEREFORE, THIS CONTRACT WITNESSETH: 

1. The Contractor shall provide and pay for all materials, labor, water, tools, equipment, light, 

power, transportation, and other facilities necessary for the execution and completion of the 

work described and set forth in the contract documents. 

2. Upon verification by the PVGID that the Contractor has satisfactorily completed the work in 

conformity with the contract documents, the PVGID will pay the Contractor at the unit cost 

per item as set forth in the proposal. 

3. It is expressly understood and agreed that all work done by the Contractor shall be subject to 

inspection and acceptance by the Palomino Valley General Improvement District, and that any 

progress inspections and approval of any item of work shall not forfeit the right of the PVGID 

to require the correction of faulty workmanship or material at any time during the course of the 

work, although previously approved by oversight and nothing herein contained shall relieve 

the Contractor of his responsibility of proper construction and maintenance of the work, 

materials, and equipment required under the terms of this contract until all work has been 

completed and accepted by the PVGID.  

4. The Contractor further agrees that work on said improvements may start as early as May 17, 

2021 and shall be completed by July 2, 2021. 

5. The contract documents listed below are hereby referred to and made a part of this contract by 

reference: 

a. Bid Proposal 

b. Insurance Requirements 

c. Form of Contract 

d. Plans and Specifications 

e. Standard Specifications for Public Works Construction (2016) 
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FORM OF CONTRACT (Continued) 

 

 

IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed as of 

the day and year first written above. 

 

 

     “CONTRACTOR” 

 

             

 

     By:         

 

      Name:         

 

      Title:          

 

 

     “PVGID” 

 

     Palomino Valley General Improvement District 

 

     By:         

 

      Name:         

 

      Title:          
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PLANS AND SPECIFICATIONS 

 

I  GENERAL CONDITIONS 
 

 The General Conditions are hereby included by reference to “Part I General Provisions,” as 

set forth in the Standard Specifications for Public Works Construction (SSPWC) “Orange 

Book”. 

 Fair Employment Practices - Per Nevada Revised Statutes (NRS) 338.125: 

In connection with the performance of work under this contract, the contractor 

agrees not to discriminate against any employee or applicant for employment because of 

race, creed, color, national origin, sex, sexual orientation, gender identity or expression, or 

age, including, without limitation, with regard to employment, upgrading, demotion or 

transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other 

forms of compensation, and selection for training, including, without limitation, 

apprenticeship. 

The contractor further agrees to insert this provision in all subcontracts hereunder, 

except subcontracts for standard commercial supplies or raw materials. 

 Preferential Employment in Construction of Public Works - Per NRS 338.130: 

      1.  In all cases where persons are employed in the construction of public works, 

preference must be given, the qualifications of the applicants being equal: 

      (a)  First:  To persons who: 

             (1)  Have been honorably discharged from the Army, Navy, Air Force, Marine 

Corps or Coast Guard of the United States, a reserve component thereof or the National 

Guard; and 

             (2)  Are citizens of the State of Nevada. 

      (b)  Second:  To other citizens of the State of Nevada. 

      2.  Nothing in this section shall be construed to prevent the working of prisoners by a 

public body on a public work. 

If the provisions of this section are not complied with by the contractor engaged on 

the public work, the contract is void, and any failure or refusal to comply with any of the 

provisions of this section renders any such contract void.  

 Provisions Requiring Use of Method of Alternate Dispute Resolution Before Initiation of 

Judicial Action - Per NRS 338.150: 

The use of a method of alternate dispute resolution is required before initiation of a 

judicial action if a dispute arising between the public body and the contractor engaged on a 

public work cannot otherwise be settled. 

 Provision requiring persons who provide labor, equipment, materials, supplies or services 

for public work to comply with all applicable state and local laws - Per NRS 338.153: 

Each contractor, subcontractor and other person who provides labor, equipment, 

materials, supplies or services for this public work must comply with the requirements of 

all applicable state and local laws, including, without limitation, any applicable licensing 

requirements and requirements for the payment of sales and use taxes on equipment, 

materials and supplies provided for the public work. 
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 Payments to Contractor - Per NRS 338.510 and 338.515: 

The Contractor shall submit a progress bill to the PVGID on or before the Friday 

preceding the third Thursday of the month, otherwise payment will not be made until the 

next Board of Trustees meeting (the third Thursday of each month). 

Not more than 90 percent of the amount of any progress payment will be paid until 

50 percent of the work required by the contract has been performed.  Thereafter, any of the 

remaining progress payments will be paid without withholding additional retainage if, in 

the opinion of the PVGID, satisfactory progress is being made on the project. 

 

II  SPECIAL CONDITIONS 

 

1.  Scope 

 

The project consists of reinforcing the edges of existing Cape seal in selected 

segments of Whiskey Springs Road and Amy Road in Palomino Valley, Washoe County, 

Nevada.  Edge reinforcement shall consist of Type 3 asphalt concrete plantmix placed with 

a shoulder paver or other approved pavers capable of placing a narrow strip of pavement as 

narrow as two (2) feet.  The asphalt concrete shall be placed in a nominal, one-inch 

thickness over the edge of the existing Cape seal a typical horizontal width of 12 inches, 

and beyond the edge of the Cape seal a typical width of 12 to 18 inches of variable depth 

(typically 2 to 3 inches).  The existing edge of Cape seal is irregular so that the width of 

paving will vary.  The inside edge of the new pavement shall be feathered to the extent 

practical to match the surface of the existing Cape seal.  The pavement shall be compacted 

with at least three (3) complete passes with a small drum roller.  The area to be paved shall 

receive a tack/prime coat prior to paving.  The PVGID will delineate limits of paving and 

will prepare Cape seal and subgrade surfaces. 

 

2.  Measurement and Payment 

 

Pavement edge reinforcement placement shall be paid at the unit price bid for this 

item per day of crew and equipment time plus the unit price bid per ton of asphalt concrete 

delivered to the project.  Due to the variable width and depth of the pavement, the material 

(Type 3 asphalt concrete plantmix) will be paid for separately based upon the tonnage 

placed at the unit price bid for this item.  The PVGID reserves the right to increase or 

decrease quantities so that the project stays within budget or that crew and equipment time 

fills out a complete day. 

 

III  TECHNICAL CONDITIONS 

 

Asphalt concrete pavement shall be placed in accordance with the applicable requirements 

of Section 320 of the Standard Specifications for Public Works Construction (2016).  Asphalt 

cement and asphalt emulsion shall conform to Section 201 for PG64-22.  Asphalt aggregate shall 

conform to Section 200.02.03 for Type 3 gradations. 
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2021 PVGID Pavement Edge Reinforcement 

 

Project Map 

 

 



 

CONSTRUCTION DOCUMENTS 

 

2021 CHIP SEAL PROGRAM 

 

PORTIONS OF WHISKEY SPRINGS ROAD 

AND IRONWOOD ROAD 

 

PALOMINO VALLEY, NEVADA 
 

 

 

 

 

 

 

 

 

Prepared by: 

Palomino Valley General Improvement District 

9732 Pyramid Hwy, #407 

Sparks, NV 89441 

 

 

April 2021 

 

 

Nevada Public Works Project Number:  PWP-WA-2021-268 
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INSTRUCTIONS TO BIDDERS 
 

Emailed proposals will be received by The Palomino Valley General Improvement District 

(PVGID) until May 7, 2021 at 3:00 p.m. for the construction of road improvements, as shown and 

set forth in the Plans and Specifications. 

 

All proposals shall be made on the blank form of the Bid Proposal attached hereto and must give 

the unit price for the work in accordance with the Plans and Specifications, which are hereby made 

a part of the contract. 

 

In order to assure consideration, the Proposal shall be emailed to palvalgid@gmail.com with the 

subject line as follows:  “Proposal, DO NOT OPEN UNTIL May 7, 2021 at 3:00 p.m.” 

 

The Board of Trustees reserves the right to reject any or all bids or waive informalities or to accept 

the proposal deemed best for their interests.  The Contract will not be awarded on a split contract 

basis. 

 

Should a Bidder find discrepancies in or omissions from the drawings or contract documents, or 

should he be in doubt as to their meaning, he should at once (prior to bid opening) notify Larry 

Johnson – Trustee (775) 772-6289, who may send written instructions to all bidders. 

 

The Board of Trustees reserves the right to hold the bids for a maximum of thirty (30) days before 

awarding the Contract.  Construction is scheduled for June and July 2021. 

 

Copies of all addenda and/or bulletins issued to prospective bidders shall be attached to the Bid 

Proposal.  Failure of the Bidder to attach said addenda or bulletins may be considered grounds for 

rejection of the bid. 

 

The lowest responsive and responsible Bidder will be verbally notified after the bids are opened 

and analyzed.  The Contractor may be issued a Notice to Proceed by May 13, 2021.  Work may 

start as early as May 31, 2021 and the project must be completed by July 30, 2021.  The work 

shall be diligently prosecuted to completion. 

 

No bids will be accepted from a Contractor who is not licensed in accordance with the law under 

the provisions of Chapter 186, Statutes of Nevada, 1941, as currently amended. 

 

The Bidder to whom an award is made will be required to promptly execute the enclosed Contract. 

 

Contracts for work under this proposal will obligate the Contractors and Subcontractors not to 

discriminate in employment practices.  Nevada prevailing wage rates are a part of this contract. 

 

Bidders must, if requested, submit a compliance report concerning their employment practices and 

policies in order to maintain their eligibility to receive the award of the Contract. 

 

It is understood that Nevada Industrial Commission coverage for all employees, and any other 

insurance required by law, are distinctly the duty of the Contractor. 
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BID PROPOSAL 
 

Gentlemen: 
 

The Undersigned, as Bidder, declares that he has carefully examined the location of the proposed work and 

the plans and specifications.  Therefore, if this proposal is accepted, the Bidder will contract with the 

PVGID, at his own cost and expense, furnish all materials, labor and equipment necessary to completely 

perform said contract in the manner and the time prescribed by said contract, plans and specifications, and 

in accordance with the requirements of the PVGID, and to do all things provided or called for by said 

contract.  He will also execute and/or provide all insurance certificates required by law and/or by said 

contract, all in accordance with and subject to all applicable laws, and that he will take in full payment, 

therefore, the following prices: 

 

UNIT BID SCHEDULE 

     

Item  Approximate Unit  

No. Description of Work Quantity* Cost Price 

     

1. Chip Seal and Fog Seal, 

including all labor, 

equipment, and Materials, 

Complete in Place. 

 

 

 

600,000 SF 

 

 

 

$ __________ / SF 

 

 

 

$ _______________ 

 

*The PVGID may, at its sole discretion, add to or subtract from the “Approximate Quantity” listed above. 

 

The Undersigned agrees, if awarded the contract, to complete it by July 30, 2021, and further agrees that 

from the compensation otherwise to be paid, the PVGID may retain the sum of One Hundred Fifty Dollars 

($150.00) for each day thereafter, Sundays and Holidays included, that the work remains uncompleted, and 

is agreed that this sum is the proper measure of liquidated damages which the PVGID shall sustain per 

diem by the failure of the Undersigned to complete the work in the time stipulated, and this sum is not to be 

construed in any sense a penalty. 

 

DATE:        

 

NAME OF FIRM:              

 

BY:                

 

NAME:        TITLE:        

 

ADDRESS:               

 

PHONE NUMBER:         LICENSE NO.       

 

WITNESS:               
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INSURANCE REQUIREMENTS 
 

Before commencing the work, Contractor shall provide PVGID with both Certificates of Insurance 

(for all coverages) and additional insured endorsements. 

 

1. Workers’ Compensation in an amount not less than that required by law and as follows: 

Coverage A:  Statutory Policy Form 

Coverage B:  Employer’s Liability: 

Bodily Injury by Accident: $1,000,000 each accident 

Bodily Injury by Disease: $1,000,000 policy limit; $1,000,000 each employee 

 

2. Commercial Auto Coverage (covering owned autos, hired autos and non-owned autos) not 

less than as follows: 

Combined Bodily Injury and Property Damage:   $1,000,000 each accident 

 

3. Comprehensive General Liability of not less than $1,000,000 Combined Single Limit 

Bodily/Property Damage per occurrence; or Commercial General Liability with limits of 

liability not less than as follows: 

Each Occurrence:      $1,000,000 

Personal Advertising Injury:    $1,000,000 

Products/Completed Operations Aggregate:  $1,000,000 

General Aggregate (other than Products/ 

Completed Operations):     $1,000,000 

The Palomino Valley General Improvement District shall be named as additional insured. 
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FORM OF CONTRACT 

 

THIS CONTRACT, executed in duplicate this    day of   , 2021, between 

        ,  hereinafter  called  the “Contractor,” 

and the Palomino Valley General Improvement District, hereinafter called the “PVGID;” 

 

WITNESSETH: 

 

WHEREAS, the PVGID has caused to be prepared contract documents for the work herein 

described, and 

WHEREAS, the Contractor has submitted to the PVGID a proposal for the construction of 

the proposed work consisting of the 2021 Chip Seal Program, all in accordance with the contract 

documents, which are on file, and in accordance with the terms of this contract, and 

WHEREAS, the PVGID has examined the proposal submitted and, as a result, has 

determined and declared the Contractor to be the best bid for the contract and has duly awarded 

the Contractor a contract for the work, and the costs set forth in the proposal, 

NOW, THEREFORE, THIS CONTRACT WITNESSETH: 

1. The Contractor shall provide and pay for all materials, labor, water, tools, equipment, light, 

power, transportation, and other facilities necessary for the execution and completion of the 

work described and set forth in the contract documents.  Nevada prevailing wage rates are a 

part of this contract. 

2. Upon verification by the PVGID that the Contractor has satisfactorily completed the work in 

conformity with the contract documents, the PVGID will pay the Contractor at the unit cost 

per item as set forth in the proposal. 

3. It is expressly understood and agreed that all work done by the Contractor shall be subject to 

inspection and acceptance by the Palomino Valley General Improvement District, and that any 

progress inspections and approval of any item of work shall not forfeit the right of the PVGID 

to require the correction of faulty workmanship or material at any time during the course of the 

work, although previously approved by oversight and nothing herein contained shall relieve 

the Contractor of his responsibility of proper construction and maintenance of the work, 

materials, and equipment required under the terms of this contract until all work has been 

completed and accepted by the PVGID.  

4. The Contractor further agrees that work on said improvements may start as early as May 31, 

2021 and shall be completed by July 30, 2021. 

5. The contract documents listed below are hereby referred to and made a part of this contract by 

reference: 

a. Bid Proposal 

b. Insurance Requirements 

c. Form of Contract 

d. Plans and Specifications 

e. Standard Specifications for Public Works Construction (2016) 
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FORM OF CONTRACT (Continued) 

 

 

IN WITNESS WHEREOF, the parties hereto have caused this contract to be executed as of 

the day and year first written above. 

 

 

     “CONTRACTOR” 

 

             

 

     By:         

 

      Name:         

 

      Title:          

 

 

     “PVGID” 

 

     Palomino Valley General Improvement District 

 

     By:         

 

      Name:         

 

      Title:          
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PLANS AND SPECIFICATIONS 

 

I  GENERAL CONDITIONS 
 

 The General Conditions are hereby included by reference to “Part I General Provisions,” as 

set forth in the Standard Specifications for Public Works Construction (SSPWC) “Orange 

Book”. 

 Fair Employment Practices - Per Nevada Revised Statutes (NRS) 338.125: 

In connection with the performance of work under this contract, the contractor 

agrees not to discriminate against any employee or applicant for employment because of 

race, creed, color, national origin, sex, sexual orientation, gender identity or expression, or 

age, including, without limitation, with regard to employment, upgrading, demotion or 

transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other 

forms of compensation, and selection for training, including, without limitation, 

apprenticeship. 

The contractor further agrees to insert this provision in all subcontracts hereunder, 

except subcontracts for standard commercial supplies or raw materials. 

 Preferential Employment in Construction of Public Works - Per NRS 338.130: 

      1.  In all cases where persons are employed in the construction of public works, 

preference must be given, the qualifications of the applicants being equal: 

      (a)  First:  To persons who: 

             (1)  Have been honorably discharged from the Army, Navy, Air Force, Marine 

Corps or Coast Guard of the United States, a reserve component thereof or the National 

Guard; and 

             (2)  Are citizens of the State of Nevada. 

      (b)  Second:  To other citizens of the State of Nevada. 

      2.  Nothing in this section shall be construed to prevent the working of prisoners by a 

public body on a public work. 

If the provisions of this section are not complied with by the contractor engaged on 

the public work, the contract is void, and any failure or refusal to comply with any of the 

provisions of this section renders any such contract void.  

 Provisions Requiring Use of Method of Alternate Dispute Resolution Before Initiation of 

Judicial Action - Per NRS 338.150: 

The use of a method of alternate dispute resolution is required before initiation of a 

judicial action if a dispute arising between the public body and the contractor engaged on a 

public work cannot otherwise be settled. 

 Provision requiring persons who provide labor, equipment, materials, supplies or services 

for public work to comply with all applicable state and local laws - Per NRS 338.153: 

Each contractor, subcontractor and other person who provides labor, equipment, 

materials, supplies or services for this public work must comply with the requirements of 

all applicable state and local laws, including, without limitation, any applicable licensing 

requirements and requirements for the payment of sales and use taxes on equipment, 

materials and supplies provided for the public work. 
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 Payments to Contractor - Per NRS 338.510 and 338.515: 

The Contractor shall submit a progress bill to the PVGID on or before the Friday 

preceding the third Thursday of the month, otherwise payment will not be made until the 

next Board of Trustees meeting (the third Thursday of each month). 

Not more than 90 percent of the amount of any progress payment will be paid until 

50 percent of the work required by the contract has been performed.  Thereafter, any of the 

remaining progress payments will be paid without withholding additional retainage if, in 

the opinion of the PVGID, satisfactory progress is being made on the project. 

 

II  SPECIAL CONDITIONS 

 

1.  Scope 

 

The project consists of placement of chip seal on approximately three (3) miles of 

Whiskey Springs Road from State Route 445 to Amy Road and approximately one (1) mile on 

Ironwood Road beginning at State Route 445 in Palomino Valley, Washoe County, Nevada.  

The aggregate screenings for the chip seal shall conform to the requirements of Section 

200.02.05, Screenings, for the ½ inch size (Type 1) of the Orange Book.  The chips shall be 

applied at a rate of 24 to 28 pounds per square yard.  The asphalt binder shall conform to the 

requirements of Section 201.04.1 - Specifications for Cationic Emulsified Asphalt for CRS-2.  

The application rate shall be 0.25 to 0.30 gallons per square yard.  Chips shall be seated with a 

minimum two (2) passes with a minimum six-ton pneumatic roller.  The width of the chip-

sealed surface shall be 22 feet.  The chip seal shall receive a fog seal of SS-1 or SS-1h diluted 

50/50 with water and applied at a rate of 0.05 to 0.10 gallons per square yard. 

 

These Special Conditions supplement and modify the Plans and the Specifications indicated 

below. 

 

Standard Specifications for Public Works Construction, sponsored and distributed by Washoe 

County, City of Sparks, City of Reno, Carson City, and Douglas County, 2016. 

 

Standard Details for Public Works Construction, sponsored and distributed by Carson City, 

Douglas County, City of Fallon, Lander County, Lyon County, Nye County, City of Reno, 

City of Sparks, Washoe County, City of Yerington. 

 

Payment shall be made on the square footage placed for a 22- to 23-foot wide application at 

the unit price bid.  Unit price for this item of work shall allow for expansion of work scope as 

the Palomino Valley General Improvement District’s budget allows.  Additional quantities of 

work beyond those set forth in the bid schedule shall be paid at the unit price for each 

respective item.  
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SUBMITTALS 

 

The Contractor shall provide all submittals required by the General Conditions, Technical 

Specifications, and as specified herein: 

 

a) Project Schedule.  The Contractor shall prepare and submit a project schedule prior to 

issuance of the Notice to Proceed.   

 

b) Materials and Equipment.  The Contractor shall provide submittals for approval by the 

Owner and prior to the construction of any items related to the submittals.  Submittals 

shall be made for the following items: 

 

 Cationic Emulsified Asphalt 

 

 Aggregate Screenings 

 

 

 

 

TECHNICAL PROVISIONS 
 

 

All work shall be performed in accordance with the Standard Specifications for Public Works 

Construction 2016 and latest addendums.  
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2021 PVGID Chip Seal Program 

 

Project Map 

 

 



PVGID OPERATIONS REPORT 

Report Period 3/15/2021 to 4/11/2021 

ATTACHMENT:  4/15/2021 Meeting, Agenda Item 6e 

 
ROADS GRADED AND/OR COMPACTED: 
 

1. Wilcox Ranch: Goodher - Mid  Spread 471.71 tons of Class E on last 0.75 Miles 
2. Crazy Horse: Spread 335.1 tons of Class E on first 0.25 Miles 
3. Grass Valley West 
4. Sharrock: Broken Spur - Grass Valley 
5. Grass Valley: Sharrock - North End Turn Around 
6. Wild Horse North 
7. Flagstone 
8. Pasture View North 
9. Chieftan 

10. Sharrock: Amy - Wild Horse 
11. Bacon Rind S: Pull shoulders to raise road in prep for Class E 
12. Bacon Rind North 
13. Curnow Cyn: All 
14. Space Test 
 
OTHER ROAD WORK:  
 

1. Broken Spur: Morgan Ranch – Sharrock, Pull Ditch 
2. Sharrock: Amy - Broken Spur, Pull Ditch 
3. Ironwood: Pothole patch 0.25 tons 
4. Right Hand Cyn: Pothole patch 0.75 tons 
5. Sharrock and Broken Spur: Install NO OUTLET sign 
6. Pasture View N: Mark Culverts 
7. Bacon Rind S: Mark 2 Culverts for USA Call before you dig 
8. Pasture View and Sharrock: Mark Culvert for USA Call before you dig 

 
OTHER: 
 

1. Office work 
2. Road committee meetings 
3. GID Meetings 
4. Road Surveys 
5. Meet with Washoe Air Quality for Wayside Aggregate Pit Inspection 
6. Town for parts 
7. Misc. Yard work 
8. Employees - Paid Time Off:  Total of 45 hours 

 
EQUIPMENT: 
 

1. 01 F450: Take to Les Schwab Warranty Tie rod link R&R stabilizer bushings 
2. 01 F450: Take to town for repair 
3. 24” Backhoe bucket: Cracking, Weld up 
4. 83 Ford Weld truck: Repair ignition 
5. Wayside well: R&R valve 
6. 95 Peterbilt water truck: R&R batteries 



REGULAR MEETING 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
9732 Pyramid Hwy #407, Sparks, NV  89441 

Thursday, May 20, 2021 

MINUTES 

Trustee Greg Dennis called the regular meeting of the Palomino Valley General Improvement 
District (PVGID or GID) to order at 6:01 p.m. Thursday, May 20, 2021 at 21555 Pyramid 
Highway, Reno, Nevada. 

1. Roll Call:  Trustees present were Larry Johnson, Greg Dennis, Don Otto, and John 
Patterson.  Also present were Shawn Kelly, Operations Manager; Cathy Glatthar, 
Assistant to the Board, and Louie Test, Legal Counsel. 

2. Public Comment: 

Larry Chesney read a statement (see attached) into the record that explained why he 
resigned from the PVGID Board of Trustees. 

Trustee Dennis asked if there were any further public comments?  Hearing no requests, 
he moved to the next agenda item. 

3. Appointment of Trustee to Fill Vacancy: 

Two applications (see attached) were received for the open Trustee position, one from 
James Currivan and one from Christopher “Dan” Helton. 

Trustee Dennis asked for public comments and the following comments were made: 

Public comments favorable to Mr. Helton were made verbally by Don Otto, Marvin Reed, 
Susan Ambrose (attached), and Pam Roberts, and by email from Jan and Ron Chako 
(attached). 

Public comment unfavorable to Mr. Helton was received by email from Jim Henry 
(attached). 

Trustee Patterson nominated Mr. Helton for the open Trustee position.  Trustee Otto 
seconded the motion. 

Trustee Dennis commented he first met Mr. Helton in 1985 and he had no qualms with 
him.  He said he had known the second candidate, Mr. Currivan, for quite awhile, and 
Mr. Currivan was a very intelligent man, and was a businessman and understood 
money.  He said it was a difficult issue for him personally because both candidates were 
qualified, but in different ways. 

Upon a vote, the Board members voted unanimously to appoint Mr. Christopher “Dan” 
Helton to the Board of Trustees. 

Cathy Glatthar informed Mr. Helton that she would send him an email with instructions 
on being sworn in and signing his oath of office and two filings that were required before 
he could sit on the Board. 

4. Approval of Minutes – April 15, 2021: 

Trustee Otto referred to his statement on page 2, agenda item 5, and requested the 
statement be changed, as follows: 
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From:  “Trustee Otto mentioned he had a property in the 1980s that was in the 
PVGID District, but was accessed from Calle De La Plata, and he petitioned and 
was granted the [exclusion] from the District.  He had no problem with this 
request for exclusion.” 

To:  “Trustee Otto stated he was aware of the exclusion process and he had no 
problem with this request for exclusion.” 

Trustee Dennis requested the following clarifications be made: 

Page 5, item 6c: 

From:  “Trustee Dennis stated the Operations costs (labor, insurance, etc.) were 
fixed; we had a good idea of what the operations costs were going to be.” 

To:  “Trustee Dennis stated the Operations costs (labor, insurance, etc.) were far 
more defined; we had a good idea of what the operations costs were going to 
be.” 

Page 6, item 6c: 

From:  “Trustee Dennis returned to the report and stated it would be used for 
transparency and planning.” 

To:  “Trustee Dennis returned to the report and stated it would be used for 
transparency and planning of GID expenditures.” 

Page 11, item 6d: 

From:  “Trustee Dennis stated when he and Trustee Johnson met to discuss the 
road improvement projects, they included Amy because that was an important 
road and they wanted to preserve it; but there was no money left to do anything 
further.” 

To:  “Trustee Dennis stated when he and Trustee Johnson met to discuss the 
road improvement projects, they included Amy (Cape-sealed portion between 
Sharrock and Ironwood) because that was an important road and they wanted to 
preserve it; but there was no money left to do anything further.” 

Trustee Johnson made a motion to approve the April 15, 2021 minutes as amended.  
Trustee Otto seconded the motion.  Hearing no opposition, the motion passed. 

5. Payment of Bills and Other Financial Matters: 

Pam Roberts stated the first time she received these reports was tonight when she 
arrived for this meeting.  She said it was difficult to review these reports and be able to 
decide what worthwhile questions or comments she might have.  She said Cathy works 
hard for the Board and does a lot of great things, so she didn’t want to be critical of 
Cathy, but wanted to know if they could receive these documents a few days in advance 
of the meetings? 

Cathy Glatthar explained that it was difficult to get the financials out early.  This was how 
it had been done in the past, and nobody received these reports until tonight. 

Trustee Patterson suggested that if someone had a question on past paid bills or other 
financial reports, they could ask those questions at the next meeting. 

Trustee Dennis asked if there were any further public comments on items 5a, b, or c?  
Hearing no requests, he moved to item 5a. 
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a. Transaction Report and Payment of Bills: 

Cathy Glatthar reviewed the transaction report (see attached).  The total cash in all 
accounts was $561,680.42.  Income for the month was Ad Valorem/Property Tax 
$51,211.07, Consolidated Tax (CTX) $36,960.09, and LGTA (Fair Share) $2,672.79. 

Cathy reviewed several of the payments:  1) Dustbusters Enterprises for $5,619.11 
for the mag-chloride delivered and applied to Amy Road from Ironwood to Wilcox 
Ranch, the Wilcox Ranch hill, and Range Land from Gray Van to Rebel Cause; 2) 
TNT Auction for $8,215.10, of which $7,571 was for the Kick Broom, and $644.10 for 
five pallets of culvert flared ends (which was a great deal and she thanked Shawn).  
Cathy then asked for pre-approval for the following two invoices:  1) Western Nevada 
Supply (to be paid with a credit card) for culverts installed on Bacon Rind south and 
at Pasture View and Sharrock for a total of $1,674.20; 2)  Teichert/Western Nevada 
Materials (if paid by June 10th, we receive a 1% discount) for $775.57 minus $7.76 
for 141 tons of the special Class E material for Quaking Aspen Road. 

Trustee Patterson made a motion to approve the transaction report and pay the bills, 
including pre-approval to pay the two additional bills.  Trustee Johnson seconded the 
motion, and hearing no opposition, the motion passed. 

b. Estimated Operating Funds Report:   

Cathy Glatthar referred to the backside of the report (see attached) and stated that 
last month we did not receive the ad valorem/property tax in time for that meeting.  
Two ad valorem revenue payments were received and reflected on this report for a 
total of $51,211.07.  This was a bit below the $63,000 that she had estimated, but 
she believed we would receive the $300,000 estimated by the end of August.  CTX 
revenue was a little low this month, but overall, actual CTX revenue was greater than 
estimated by $21,000.  LGTA revenue was coming in about even [actual to 
estimated].  Overall, as of May 17th, actual revenue was greater than year-to-date 
estimated by $19,569.51.  Cathy reviewed the front side of the report and reported 
the estimated net operating funds for road improvements as of August 31, 2021 was 
$424,402, which was slightly lower than last month.  She added that there was still 
$300,000 for pavement rehab projects and $100,000 for Class E. 

6. Public Hearing - Approval of Final Budget for Fiscal Year 2021-2022: 

Cathy Glatthar reported receiving a letter from the Department of Taxation which stated 
the GID’s tentative budget was in compliance with the law and appropriate regulations. 

Cathy then referred to a handout (see attached) which was a summary page from the 
actual budget.  She explained the document showed that the total projected revenues 
and beginning fund balance were balanced with the total commitments and ending fund 
balance of $60,000. 

Trustee Dennis opened the public hearing and asked if there were any public 
comments? 

Pam Roberts asked to see the rest of the budget document and Cathy handed her an 
extra copy. 

Trustee Otto asked if the salary and wages and employee benefits expenditure figures 
included the bookkeeper? 

Cathy explained salary and wages were only paid to employees; the bookkeeper, 
herself, and Louie Test were contract workers.  The salary and wages projected 
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expenses were for the two regular employees and any seasonal employees.  The 
budgeted amount for seasonal employees was $15,000. 

Trustee Johnson made a motion to approve the final budget for fiscal year 2021-2022.  
Trustee Patterson seconded the motion.  Upon a unanimous vote, the motion passed. 

[Note: The Board members signed the final budget at the end of the meeting, see 
attached.] 

7. Road Maintenance Reports: 

Trustee Dennis stated everyone heard a little bit tonight about the Road Committee from 
some individuals.  The Road Committee was established by Trustee Johnson in 2011 or 
2012.  The Road Committee was put together to discuss ways to improve efficiencies 
and ways to improve communications.   

Trustee Johnson interjected that he set up the Road Committee to establish weekly 
priorities and schedules; what roads, what work was going to be done on a weekly basis 
and it would be updated weekly based on weather, demands, and requests for 
maintenance. 

Trustee Dennis referred to Mr. Chesney’s public comment made earlier, and explained 
for the [third] Road Committee meeting, things got off to a rough start.  Trustee Dennis 
said he thought the employee in question was nervous about the two new committee 
members and the employee got out of line and kind of walked out.  He said he called the 
employee about half an hour later and asked the employee if he really wanted to 
[resign].  He said the employee apologized and said no, that he had gone a little 
overboard.  Trustee Dennis explained that he told the employee that they would meet 
again to discuss it, and they had met, and they had gone forward to make things work 
for the community. 

Trustee Dennis stated his job was to look out for the community and the taxpayers who 
paid for the GID; not necessarily what could be possibly considered insubordination.  In 
looking at insubordination, he said one item of an individual’s action at one point in time, 
for all the good that individual does; what’s the scale?  You must look at things like this 
and you must be patient because some people get very anxious about new bosses.  He 
said they were working it out. 

Trustee Dennis said he has had Cathy come to some of the Road Committee meetings 
and we were working on making what we do and how we do business more efficient.  
That means some new ways of collecting data in terms of hours that we do on roads.  
He addressed Trustee Otto and stated we just don’t have grader hours; we have defined 
hours on how much time we spend on a specific road segment.  He said this would take 
time; the data was useless for another year until we could analyze it.  There were 
different ways of looking at how we do business and how we keep things efficient for the 
people who were paying the bills.  He said that was his job.  He said we had to look at 
the whole system and ask what was the best thing we could do to maintain what we had 
and keep the people we had, especially in this current work environment. 

He said we were looking at how we do roads, and we finished doing the mag-chloride.  
That was an experiment that the Board agreed to do at last month’s meeting.  The mag-
chloride was put down, and he changed one test section to Range Land.  The roads 
were prepared and the mag-chloride was put down, and afterwards, it was like driving 
on pavement.  He said he drove the test segments before the rain and they were 
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excellent, especially Amy short between Ironwood and Wilcox Ranch.  He said the rain 
came and again he went out when those road segments were totally as wet as possible 
and those test sections were holding up far better than what we had done before, even 
with the Class E base.  That was a good thing; the roads were not slimy.  He said what 
Trustee Johnson had done in the past with increasing the roadway crowns, like on 
Range Land, did very well.  Other areas that were more flat, such as a couple of places 
on Wilcox Ranch, weren’t doing as well and were developing potholes.  In terms of 
improvement, the road crown, as you call it, was something we needed to keep 
maintained.  He said the Class E roads done with mag-chloride were re-crowned and 
they held up extremely nice.  He believed we could do this same process on other roads 
that require maintenance every two weeks and spend a lot of time on; we could improve 
those roads to a point where we would not have go back on a continual basis.  He said if 
they do get slimy, the worst that could happen was we put some more Class E base on 
top.  He said we would still have a good, hard surface for everyone to drive on.  He 
explained this would be especially helpful in the areas where there are big boulders; 
they could be covered with the Class E. 

Trustee Dennis then opened the floor to public comments on items 7a, b, and c. 

Marvin Reed said they needed to come look at the mag-chloride that was put down in 
front of his neighbor’s [on Right Hand Canyon Road].  He stated that area was left 
almost perfectly flat, and with the rain, it was slimy.  He said his calls to have the road 
crowned, and the washboard removed, and the potholes filled, had gone unanswered. 

Trustee Dennis asked Mr. Reed if he had made a road maintenance request? 

Mr. Reed replied that he had not called it in. 

Trustee Dennis told Mr. Reed to assume that his road maintenance request was made 
right now and it would be added to the list. 

Pam Roberts said she was looking at a document titled: PVGID Road Improvement Cost 
Analysis Estimate, Special Class E Surfacing - Urgent Roads Report , for agenda item 
7c.  She wanted to know why the Class E surfacing listed for Broken Spur was stopping 
at Tumbleweed Road and not continuing on to Morgan [Ranch Court]? 

Trustee Dennis said they would address that under that agenda item. 

Marshall Todd commented on the pavement edge reinforcement done on Whiskey 
Springs Road.  He said it was awesome and holding up really great and thanked the 
Board for doing that. 

Trustee Dennis said we had Trustee Johnson and Shawn to thank. 

Trustee Johnson said it was going to get better as of next week. 

a. Road Reports: 

Trustee Dennis stated they had covered this item already. 

b.  Operations Manager's Report: 

Shawn reviewed the Operations Report (see attached) and stated they graded 14 
roads, installed some signs, installed some culverts, and had some equipment 
issues. 

In answer to Trustee Dennis’ question, Shawn explained he did sub-out the 
replacement of the water truck steering gear boxes; the work was done on the crews’ 
day off, Friday. 
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Pam Roberts reported she sent in a road maintenance request to have Broken Spur 
graded and the crew graded the road and she thanked Shawn for doing so. 

Trustee Dennis said he drove down Broken Spur on Friday and it was a wash on 
both sides because it was flat.  He said there were no escapes because it was too 
flat, and we needed to build up these roads in order to keep the water off of them.  
He talked about the shooting range road being 18 inches higher than the 
surrounding roadsides and there were swales on both sides.  We didn’t have that on 
some of our roads and we didn’t have the money the County had to put into those 
roads.  He stated the Board was aware of this, but it was a challenge; it was money. 

Trustee Johnson reiterated that in the case of Broken Spur, that was the 
responsibility of the developer, when the developer divided into small lots, to improve 
those roads to proper standards.  Either raise the road with proper roadside drainage 
… actually the plan called for the road to be improved to County standards and 
paved, which wasn’t done.  He said now we have a higher density of people living 
there with smaller lots, so we have more people per square mile, more people per 
lineal mile of our roadways.  They lived in an unacceptable road condition. their 
driveway culverts were not functional because there was no fall, no grade to provide 
roadside drainage.  The ultimate solution was to raise that road and provide 
adequate drainage and get driveway culverts at the right elevation, etc.; a lot of work 
and a lot of money.  In that case, we had land developers who took their money and 
ran, and the people of Palomino Valley were going to pay for it. 

Trustee Otto talked about the mag-chloride and stated his boss had dealt with mag-
chloride and his boss’ experience was very negative when it came to grading it after 
the product had set up, dried out, and cured.  His boss said they would wear out a 
cutting edge a day and when they tried to rip it, they would wear out the ripper teeth 
in a day.  We needed to think about that before we got too rambunctious with putting 
down a whole bunch of this mag-chloride; we had better experience what was going 
on for a year. 

Trustee Dennis said maybe we should take one of those roads, after it hardens up 
over the summer, and put two tenths of Class E on it again, and water it good, and 
see how that two tenths holds up.  He explained what we planned to do with those 
roads if they got potholed or got uneven, was to put Class E base over the top of 
them, compact it, and use that mag-chloride as a stronger base to hold the road 
together.  Would Trustee Otto suggest that? 

Trustee Otto said no, and the reason why was it would “sheet off”; it would not stick 
to it unless you scarified that mag-chloride-treated surface.  You couldn’t just add 
material on top. 

Trustee Dennis asked if Trustee Otto was suggesting that we put Class E base down 
on top of the existing mag-chloride-treated surface and apply more mag-chloride on 
to the new layer of Class E? 

Trustee Otto said no, that his suggestion was to put down an adequate thickness of 
base in the first place; a minimum of four inches.  He clarified that his suggestion 
was to put down all four inches at one time, with water, and roll it; you would end up 
with a solid surface that would last a while and that you could actually grade next 
time it needed it.  He said his example was Amy short, where the new [Class E] 
material was put down about six months ago and it was all put down with adequate 
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moisture, rolled, and a decent thickness, and immediately, there was no dust coming 
off of it.  He said the acceleration part of that section, when you turned off of Wilcox 
Ranch onto Amy, had always washboarded in the past, but that washboarding did 
not reoccur. 

Trustee Dennis said what Trustee Otto was saying was that an adequate depth of 
base was the proper way to think about what we were doing? 

Trustee Otto said yes, and water conditioning and rolling, compacting hard, and you 
would get some longevity out of that.  He added that you would not have to spend 
money on mag-chloride and wouldn’t have to worry about wearing down $700 cutting 
edges to regrade the road. 

Trustee Johnson stated he had hundreds and hundreds of miles of mag-chloride 
under his belt, and thousands of miles of roadway under his belt.  He explained 
putting down a thickness of aggregate base was no panacea; it would pothole just 
like any other product would.  If it was untreated, yes, it could be scarified and re-
graded, but it all required the same level of maintenance whether you put on a 
leveling course, whether you put on four inches, whether you put on six inches.  That 
surface was still going to wear with our excessive traffic and would have to be 
touched up periodically.  He was almost neutral to the application of mag-chloride on 
those roads, because our past experience, when we put mag-chloride on native 
subgrades that had a clay content to it, it had a tendency to pothole and become 
very difficult to grade.  On the other hand, he had used it on miles of mine haul roads 
where it was extremely durable for the entire season, spring through fall, with 
incredible levels of traffic. 

Trustee Otto asked if those mine haul roads were surfaced with base? 

Trustee Johnson replied some had base, but typically it was a natural material; in 
some areas where the subgrade was fine-grained, they would haul in a pit-run, base 
material that was quarried out of the side of the mountain.  The mag-chloride was not 
a miracle product, but he thought it was functioning pretty darn well on Amy Road 
where we had the right amount of minus 200 sieve material and that minus 200 sieve 
material was non-plastic; when you get into plastic fines, that was when mag-
chloride either made it slimy when it got wet or he thought it pot holed and made it 
practically impossible to grade.  He said it would be tough to grade, period; the 
beauty of the Class E that was treated with mag-chloride, was that it was extremely 
well-graded material; all the way from gravel, coarse sand, medium sand, fine sand, 
and enough fines to cement it, glue it all together, and when you hit that mixture with 
mag-chloride you have a hard, durable surface.  While it was true that that would be 
difficult to grade in the future, it would, by far, outlive the performance life of an 
aggregate base, by months, before it ever needed grading.  He addressed Trustee 
Otto and explained the aggregate base does throw up dust; drive down Wilcox 
Ranch Road, it does get dusty; it was a Class E material. 

Trustee Otto said that was a different product; Class B. 

Trustee Dennis said they were splitting hairs. 

Trustee Johnson reiterated there was no magic they could perform on these roads; 
they were going to do the best they could and he thought mag-chloride was a great 
experiment.  He said he thought on Wilcox Ranch hill it was performing admirably, 
and on Amy short it was performing admirably.  He said when you get mag-chloride 
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in a clean DG, those products there, he could tell them, it wasn’t going to work.  He 
could tell them what soil types mag-chloride would work on and what soil types it 
would not work on.  Our roads were a hodge-podge of 500 feet of this soil type, and 
500 feet of that soil type; it was really a difficult scenario to get a one-size-fits-all. 

Trustee Patterson asked what was the longevity of the mag-chloride over a normal 
season on proper base? 

Trustee Johnson replied it would last a season. 

Trustee Dennis stated if something lasts for an entire season before we have to do 
work on it, there was a significant amount of other work that could be done 
elsewhere.  There was no perfect solution as Trustee Johnson stated; we had to be 
careful where and how we used mag-chloride.  The mag-chloride was an 
experiment, and we used it on two miles of roadways. 

Shawn responded to Trustee Dennis and stated the Class E was different from other 
base materials; it could not be laid down super thick and had tons of water added 
because it stuck to the roller drum.  He said that was the reason why he brought up 
the Class E in the lifts that he did, because then they could come back and add on 
top of that and get the lift.  He explained that if you poured tons of water on that 
Class E, you would never get it rolled and compacted.   

Shawn explained what he did with the mag-chloride, was have it applied at a 50% 
concentration; one mile’s worth of mag-chloride was applied to two miles of road.  He 
said this Class E was a softer product and he did not believe it would tear up grader 
blades.  He stated they kept the new Class E watered in order to protect it, before 
the mag-chloride was applied.  It was critical for them to keep the moisture in the 
Class E, and not allow it to dry out, which kept the Class E surface like concrete.  
The mag-chloride keeps the Class E like concrete.  He talked about the recent storm 
(Saturday, May 15th) that brought different amounts of rain to the valley; over an 
inch at the Wayside yard and six tenths in the upper Wilcox Ranch area.  He said he 
drove around Saturday afternoon, and found that the road segments with the mag-
chloride held up very well.  He said what didn’t hold up well was the west end of 
Range Land from Peak Road to Winnemucca Ranch Road; it was a mud bog.  He 
thought with the rain, some of the mag-chloride leached out, and it may need to be 
watered again. 

There was some back and forth discussion, and Trustee Dennis interjected and 
summarized that the question was, would it be more efficient and cost-effective to 
use a 50% solution of mag-chloride instead of a full dose?  He said what he heard 
Shawn say was that a 50% dose did quite an adequate job for what we needed in 
order to maintain a road on a seasonal basis. 

Shawn said this was a test and if we started applying it ourselves, we might even 
apply it at a third or a little bit more.  He believed the mag-chloride was beneficial.  If 
mag-chloride was applied on the entire length of Wilcox Ranch Road, there would 
not be any dusting. 

In regards to the mag-chloride, Trustee Dennis said it was a test, and what we had 
seen so far, they liked, and he had heard no complaints.  Personally, if there was 
more money, he said he wanted to see more mag-chloride used on the Class E. 

Trustee Otto said it was a test.  Trustee Dennis asked if we could do more?  Shawn 
asked how long was the test?  Trustee Otto said he thought they should see how it 
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grades.  Shawn said he didn’t want to tear up a road; so if Trustee Otto was talking 
about waiting until next year, then we were going to lose so much to dusting.  
Trustee Otto said we didn’t know that it would be next year; it might just be three 
months.  Trustee Dennis said this was something the Road Committee would talk 
about and [bring back to the Board]. 

Trustee Otto asked Trustee Dennis if he had changed the Road Committee meetings 
to every two weeks? 

Trustee Dennis responded that he looked at what Shawn was doing and what 
Shawn laid out for the next week or two, and he said he did not need to be there to 
ask Shawn what he had done.  He said he called Shawn and got an update over the 
phone.  He said it was subjective, and they had already discussed which roads 
needed the Class E base; there are certain roads that can’t be graded any other way 
without Class E base.  He explained we still needed to maintain major roads like 
Bacon Rind, Wilcox Ranch, and other major roads.  He explained we only had a 
certain amount of funds; it was a balancing act. 

Trustee Patterson stated the Road Committee meetings they did have were 
informative and meaningful, and currently he did not see a need for weekly 
meetings. 

Trustee Dennis said the Road Committee meetings would be held on an as-needed 
basis. 

Trustee Otto said we had a Board member who resigned because of what that Board 
member stated was problems with an employee.  He said, as a Board member, he 
had not heard that explanation until tonight, and he did not believe that was right. 

There was some confusion as to whether a closed personnel session should have 
been called; that this topic was not on the agenda, but there would be a closed 
session in June. 

Louie Test interjected and explained that if that Board member had that big of a 
problem with an employee, that Board member could have asked for a personnel 
session, but he did not do that, [he just submitted his resignation from the Board]. 

Trustee Dennis said there were many other alternatives when you’re an elected, 
public official to deal with issues, [that Board member chose to resign]. 

c. Road Improvement Projects: 

i. Status of Pavement Rehabilitation Projects: 

Trustee Johnson explained we had put out to bid two projects: one was the 
continuation of the pavement edge reinforcement that would occur on Whiskey 
Springs from Amy to Right Hand Canyon and also extend to Amy Road from 
Ironwood to Sharrock; the second project was a chip seal, and would occur as 
our budget allowed, full-width, on Whiskey Springs from Pyramid Highway to Amy 
Road and Ironwood Road from Pyramid Highway to approximately past the s-
curve down to the bottom.  He explained we actually had sufficient quantities in 
that bid to make it to the Ironwood pit.  Prices did come in nearly identical to his 
estimate.  Contracts had been signed and insurance certificates had been issued, 
and they were ready to go.  He stated the chip seal project was to commence 
today, but cool weather had shut it down.  He said they would recommence the 
chip seal on Monday starting with Whiskey Springs.  He explained his intent was 
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to go to Amy, but there was a little over a quarter of a mile section just shy of 
Amy in which the old blade-laid cold mix surface still needed some patching 
done, and unless that patching could be done by Monday, that segment would 
have to be deleted.  He said he would have the Whiskey Springs section done 
first, and with whatever budget and time they had available, he would run it as far 
on Ironwood as they could go; as budget allowed.  He explained the edge 
reinforcement project would happen within the next 30 days; definitely before the 
4th of July.  Both projects should be completed prior to the 4th of July.  He asked 
for direction from the Board as far as priorities went; did they want to go as far on 
Ironwood as $180,000 took us, or did they want to save some of that money and 
do Type 7 on certain roads; Shawn had a request in for a shop; he had pointed 
out the need to raise Range Land Road from the Pyramid Highway extending 
west; there were a million things we needed to do; where should our priorities 
fall? 

Trustee Patterson said if that was what the bid was, he would go as far on 
Whiskey Springs and Ironwood as we could while oil prices were low. 

Trustee Otto agreed with Trustee Patterson. 

Trustee Dennis stated he believed oil prices were going to go up.  He said we 
may have an opportunity here, that the 30 cents per square foot [bid] could 
significantly go up another 10 or 15 cents more per square foot.  He said his 
thinking on this was if we were that close to the end of Ironwood …  He said he 
stated in the past that he thought we should consider going into debt in order to 
have all the chip seal done on the paved roads because his belief was the cost 
would probably go up, and secondly, the next season you want to bid something, 
the quantities are too small; your price would go exorbitantly up.  He said it 
behooved us to think about where we have just small amounts left, maybe, to use 
the money that we have, find it, and get the chip seal done all the way to the end 
of Ironwood.  He added if we could not get Whiskey Springs done [all the way to 
Amy] because of the patching that still needed to be done, then that’s something 
we just couldn’t get done.  However we scrounge another $20,000, whatever it 
took, to get all the way to the end of Ironwood … 

Trustee Johnson interjected and explained that Trustee Dennis wasn’t even 
talking about the right magnitude of dollars.  The two miles on Ironwood got you 
less than half way down Ironwood, which was essentially five miles long.  He 
explained with this budget it only got us two miles of Ironwood; we would have to 
come up with another $200,000 to make it to the end of Ironwood.  He said it was 
a good idea, though. 

Trustee Dennis said he thought it was a good idea, because he thought the price 
was going to go up and he thought we should take advantage of it, but if we could 
not, than that was the end of the discussion. 

Cathy reminded the Board that at the last meeting they talked about having a 
pavement rehab budget of $300,000.  She said they discussed hopefully having 
the pavement edge reinforcement done first because that was a non-prevailing 
wage contract and the chip seal was already prevailing wage.  She explained if 
the edge paving was roughly $88,000, there would still be a little over $200,000 
that could be spent on chip seal. 
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Trustee Dennis said he thought he was hearing a recommendation that the 
minimum we would want to spend on chip seal was at least $200,000. 

Trustee Johnson said a lot of people around the valley greatly appreciate that 
Class E material being placed over rocky sections and clay sections and it really 
makes their roads really serviceable and nice.  He asked where do the residents 
get the biggest bang for their buck?  He said he explained why he was not in 
favor of doing all of the asphalt paved surfaces all at once; because those 
segments were done over many years and they all had a given performance life 
and the ones that were done the latest, still had some performance years left.  
We would be wasting performance years if we tried to do it all at once.  Over the 
years he laid out a program of what needed to be done, when.  That had been his 
logic in this approach.  The next three miles on Ironwood would cost another 
$110,000. 

Trustee Dennis said he could not disagree with what Trustee Johnson just 
explained. 

Trustee Johnson said if we got a super wet winter, we were going to have some 
increased potholes and we were going to need to do some more patching, but if 
we kept having these mild winters, we would not have those issues. 

Trustee Dennis thanked Trustee Johnson, and asked what Trustee Johnson 
would recommend? 

Trustee Johnson said to definitely take this [chip seal] bid as far as it would go.  
He said he was hoping the Board would say, “here were these other projects, and 
for that $110,000, we could Class E 10 miles of roadways.” 

Trustee Dennis said we had set aside $100,000 for Class E and we could get 10 
miles done at two tenths thickness. 

Trustee Otto said two tenths was not enough. 

Trustee Dennis said this was going to be a difficult thing because Trustee Otto 
was saying we needed four inches of Class E base, and Shawn had indicated 
that compaction of Class E base was far better when using just the two tenths 
because it had a tendency to not compact as well when we try to put down four 
inches. 

Trustee Johnson stated he believed Shawn was wrong; that we could place four 
inches of Class E, moisture condition it, and it would densify just fine.  He then 
stated that he believed Trustee Otto was also wrong, because we have put down 
two tenths on a number of roads, including Quaking Aspen, a year and a half ago 
and haven’t had to do anything to it; yes, there were areas that needed to be 
“sweetened” up.  He said we stretched our dollars by doing it that way and were 
able to do many more roads and help many more people.  If we doubled up that 
thickness of material, we would only get half the number of roads done. 

Trustee Otto said he agreed with Trustee Johnson with what he said earlier about 
the chip seal and staggering the years.  One thing he saw happening with putting 
down this thin veneer of base and let people drive on it, all of the rock separates 
because it had nothing to bind; it was not a layer.  He said you could see that on 
Wilcox and now Quaking Aspen; there was so much of that base that we 
purchased that was now in the ditch.  He said initially it was laid out way too wide; 
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from ditch to ditch.  Now it was in the ditch and difficult to get back out; we had 
lost 50% of that, and if we had put it on thicker in the first place, so it could bind 
up and become a solid layer, you would have product that was not escaping quite 
so easily, and also the next time you came in to grade, you would have 
something to work with; you don’t have to worry about pulling up the native 
underneath, contaminating the base you paid for and the trucking to bring it in. 

Trustee Dennis said he just drove Quaking Aspen and Wilcox in the middle of the 
storm and everywhere else and he said he didn’t see the evidence that 50% of 
the road was in the ditches.  He addressed Trustee Otto and said he did not 
believe that was true.  He said he understood what Trustee Otto was thinking, 
because when the material “ravels” out to the edges, it looked like you had lost 
the material, but not necessarily so; the clay absorbs that material and it 
disappeared and you thought it was lost.  He said he drove to the top of Quaking 
Aspen with his four-wheel drive and he got stuck, because it was just “goo”; there 
were tons of places like that, where the material just disappeared into the mud.  
He said personally he had done a lot of rock fills, where two-foot rocks were 
pounded into the “oozo goozo” to stabilize it.  He said we would keep stabilizing 
the subgrade until we got a consistent mixture with the clay and the Class E; the 
aggregate was becoming part of the structure of the road. 

Trustee Otto said he savvied what Trustee Dennis was saying and that was fine if 
that was how Trustee Dennis felt. 

In regards to Quaking Aspen, Shawn explained that they ran into a snag and the 
Class E material at that time was wrong; he did not like the material and [Martin 
Marietta] switched us to [Type II] base.  So, they got 100% [Type II] base on 
Quaking Aspen from almost the beginning, from after the hill, all the way to where 
they ended up stopping; that was why there was so much rock.  He explained 
you won’t see that [rock] on Amy.  He said he did not know if Trustee Otto had 
driven Wild Horse, yet.  Shawn said he hadn’t even watered Wild Horse, and yes, 
the material was thin, but again, he was subject to truckers who could not open 
and time their gates, if you drove that, and Twin Springs, when you go through 
the wash there to Crossover, it was beautiful; it was holding up just fine and with 
no dusting.  The [special] Class E material that we were getting now, was way 
different than what we originally got in the beginning. 

Trustee Dennis said the base that was put on Quaking Aspen the first time was 
probably the right thing to do because the rock was needed in those clay areas; 
the special Class E would not have done a good job.  Next time, we might be 
able to put the Class E down because we now had a good base. 

Trustee Dennis said we were moving ahead with the contracts; that we had 
$100,000 for the Class E base, and $300,000 for the edge paving and the chip 
seal.  If we could maximize what we could do with the chip seal, that would be 
fine.  The issue was, if we did the edge paving before the chip seal, should we go 
ahead and spend up to $200,000 on the chip seal?  He said at this point the 
person who was the expert in doing the chip seal, Trustee Johnson, should be 
allowed to make the decision on the expenses that needed to be done, because 
it was not a big deal; we were talking about $10,000 plus or minus on the whole 
$300,000 budget for the pavement rehab projects.  He then recommended that 
Trustee Johnson make the decisions on what order to move ahead on with the 
two pavement rehab contracts. 



Palomino Valley General Improvement District – Regular Meeting – May 20, 2021 13 

ii. Status of Surfacing Roads with Special Class E: 

Shawn addressed Ms. Roberts’ question as to why the PVGID Road 
Improvement Cost Analysis Estimate, Special Class E Surfacing - Urgent Roads 
Report showed the Class E surfacing for Broken Spur was only going from 
Whiskey Springs to Tumbleweed Road.  He explained that Broken Spur had 
drainage issues, and Broken Spur, as well as a number of roads in the system, 
have problems with a hump in the road where driveways and side roads connect 
with the road.  He explained that when they grade such roads, they are gradually 
knocking down those humps to flatten them out.  He said as far as why he chose 
the section from Whiskey Springs to Tumbleweed was because that section got 
the most “corduroy” there was, at this time.  He said beyond Tumbleweed, 
Broken Spur doesn’t have many houses and that section of road grades really 
well and it would last longer after being graded. 

iii. Status of Use of Dust Palliatives/Road Stabilization Product: 

Trustee Dennis said this was regarding mag-chloride and had already been 
discussed. 

iv. Future Road Improvement Projects: 

Trustee Dennis stated we wouldn’t have any more money until this fall and we 
would keep this on the agenda. 

8. Old Business:  None 

9. New Business:  None 

10. Judicial/Government Affairs: 

Louie Test said he had nothing to report. 

11. Calendar Review:  Cathy Glatthar reviewed the upcoming items: 

 Cathy said the next meeting was June 17th and it was a special meeting starting at 
5:00 p.m. with a closed session for the employee performance appraisals, and the 
open session would start as normal at 6:00. 

 The final budget would be filed with the Washoe County Clerk and the Department of 
Taxation before June 1st. 

 The Board President conducts the Operations Manager’s performance appraisal.  If 
any of the Board members had any comments, they should submit them to Trustee 
Dennis ahead of time. 

 The Operations Manager conducts the employee’s performance appraisal. 

 Employee compensation would be on the June agenda along with the PERS rate 
increase which was increasing for the employer paid plan by .50% and by .25% for 
the employer/employee paid plan. 

12. Correspondence: 

 Flyers Energy sent an email that stated lubricant prices were going up beginning on 
June 1st. 

 A schedule for 2021 was received from the Mexican Rodeo promoter off of 
Roadrunner and Ernie.  There were four events listed: May 29th, June 26th, July 
24th, and August 21st.  The operations manager would check the condition of 
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Roadrunner after each event to see if it needed to be graded (we do not grade 
before events, only after an event, if needed). 

13. Public Comment: 

Trustee Dennis asked if there were any public comments?  Hearing no requests, he 
moved to the next agenda item. 

14. Board Member and Staff Items: 

 Trustee Johnson stated he did not know where they were on cost estimates for a 
shop building, but there were probably a series of projects like that, that needed to 
be discussed and weighed cost-wise and the priorities established, and he wanted to 
see that on a future agenda.  Trustee Dennis asked if Trustee Johnson wanted this 
on next month’s agenda or the following month?  He said we were not going to 
spend much money.  Trustee Johnson agreed that we weren’t going to spend much 
money, but we needed to know the dollars.  He stated he had a contractor prepare 
him an estimate for placement of a foot of fill on Range Land Road from the Highway 
in and he wanted to share that with the Board at some time; he wanted to hear shop 
costs, Class E costs, and costs for a variety of projects and where we could establish 
appropriate priorities.  Trustee Dennis suggested having an agenda item like 7civ 
and add “including other miscellaneous projects.”  Cathy said we could have a topic, 
that was actually deleted off tonight’s agenda, for capital outlay, which was separate 
and we still had $91,000 something in the capital outlay budget; which was separate 
from the $400,000 budget for road improvements. 

15. Adjournment:  Trustee Patterson made a motion to adjourn the meeting.  Trustee 
Johnson seconded the motion, and hearing no opposition, the meeting adjourned at 
7:55 p.m. 
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Public Comment by Larry Chesney 

 

 I’m disappointed that a closed meeting was not held prior to the regular meeting. 

 Since your President Obviously feels that he need not share with the Trustees a serious 

and egregious personnel issue. I will provide an overview of the events leading to my 

resignation. 

 You have an employee who was insubordinate to proper authority on three separate 

occasions. 

 He was directed to provide a five-day work schedule for the upcoming week to the Road 

Committee. On all three occasions he refused and said” I will not provide a schedule of 

work “. In any other work setting this would be considered insubordination and the 

corrective action Process would have started with the first incident. However, the 

President, his direct supervisor chose to ignore this behavior and “Sweep it under the 

Rug”. 

  On the third occasion the employee was told he would be provided an Android type 

Smart Phone, as well, the schedule had not been delivered and he was expected to start 

delivering the schedule on a regular basis. The employee became angry and aggressive 

and said “I have had it, I quit”. 

 Your President within minutes called the employee and ask him to reconsider his 

resignation. At that point I decided that I will not work in an organization that condones 

insubordinate employees and provides a hostile work environment. 

 I immediately resigned my position as Trustee of the Palomino Valley GID. 



April 29, 2021 

 

To: President, Greg Dennis, Palomino Valley General Improvement District and 

the Board of Trustees   

From: Jim Currivan 

RE: Application for Vacant Trustee Position 

 

I am submitting my Resume along with this cover letter to inform you that I would  

be honored to be considered for the vacant Trustee Position. 

I have received much in my life and am willing to give back to my community in an 

area I can be of service. 

I will be available to answer any questions at the May 20th meeting. 

Thank you for your consideration. 

Best regards to all, 

 

Jim Currivan,  

4705 Axe Handle Canyon Road, Reno, 89510 

 

  

 

 

 

 



Resume 

James (Jim) David Currivan 

 25 years as a public land manager with increasing duties and 

responsibilities in Arizona, California, Nevada and Washington 

D.C. Retired in 1994 as the BLM District Manager of the 10.5 

million acre Battle Mountain (NV) District. 

 

 As a timber harvest forester for BLM I have laid out roads, 

marked harvestable timber and administered construction and 

maintenance of numerous roads within these logging contracts. 

 

 As a Budget Analyst in D.C. Headquarters I administered and 

controlled the BLM Construction and Maintenance programs.  

This involved Building and Recreation Construction, Recreation 

and Road Maintenance, Roads and Trail Construction, and the 

Western Oregon Construction Programs with yearly 

expenditures of about $20 million. I had wide latitude in 

administering programs and able to exercise independent 

judgment as well as call attention to matters where policy or 

guidelines are lacking or in need of improvement. I frequently 

visited the “field” in this regard. 

 

 9 years owner & manager of our family mortuary business, 

Currivan’s Chapel of the Sunset, in San Francisco. 

 



*23 years co-owner, manager and operator of our 3,800 acre 

cattle and hunting ranch in Elko County. Relevant experience 

includes: 

o In preparation for a proposed 900 acre subdivision on our 

land, I laid out 4.2 miles of roads and constructed a 

designed 38’ span, 7 steel I-beam bridge. I also 

administered the construction to then Elko County 

Standards, 26’ wide, 7” gravel. This onerous width 

requirement has now been reduced to 20’ wide as a result 

of my joining with others to petition the County 

Commissioners for an appropriate change. 

o Maintained our 12 mile ranch road system for safe travel. 

o Licensed Big Game Guide with NDOW for 20 years 

 

Each of these career paths and experiences involved work within 

committees, councils, volunteer groups, Boards and Chairmanships 

at one or more of these locations. All required skills in leadership, 

oral and written communications, compassion, personnel 

management and decision making. 

 

I believe these experiences can be of value as a PVGID Trustee. 

 

 

PERSONAL: 

 Born in San Francisco (’38) , second of seven children, B.S. 

Degree Humboldt State University at Arcata in Forest Mgt./Forest 

Engineering. Married Rosemarie Sauerland (decease 1985) raised 

our 4 girls and married Theresa Buckley (1990) and raised her 3 



boys. We are extremely proud all 7 children graduated college with 

meaningful degrees. Additionally, we sold our Starr Valley ranch in 

2014 and moved to our current location near the top of Axe Handle 

Canyon Road. We love it here! We are now in a position to give 

back to our community; being a PVGID Trustee is an honorable way 

to give back. 

 

INTERESTS: 

 An avid hobbyist in jewelry making with stone or metal, wood 

working, metalwork with lathe and mill, hunting locally and 

internationally big game and birds, marksmanship, foreign travel 

and reading historical based novels. 

 

END 

 

 

 

 

 

 



Christopher Helton 

2800 Right Hand Canyon Road 

Reno , NV 

 

Skills 

Highly knowledgeable in heavy equipment, maintenance. and construction of roads 

with over 40 years experience. 

Experience 

2012 - PRESENT 

Palomino Propane, Reno NV - owner 

• Owner operator 

 
1988 - PRESENT 

Self Employed Reno, NV - owner 

• Owner & operator of Heavy equipment 

• Building, constructing & maintenance of dirt roads 

• Maintenance for all heavy equipment 

 
1984 - 1988 

Palomino Valley General Improvement District - Grader Operator 

• In charge of all road grading and maintenance to the Palomino Valley roads 

• Buying all original equipment for the GID 

 

BLM emergency fire dozer operator. 

Donated time on multiple occasions to fire and floods in Palomino Valley as well as Spanish 

Springs & Northern California Area. 

Worked with Tri-state Survey & Washoe county engineering in repairing rural roads around the 

Reno/Sparks area. 

Constructed over 400 miles of county approved roads in Washoe County but mainly in the 

Palomino Valley and Spanish Springs area. 

Lived in Palomino Valley since 1984. Purchased and upgraded more than 40 different parcels in 

Palomino Valley & the Spanish Springs area & donated time and efforts to make Palomino 

Valley a better & safer place to live and for families. 

The Reason for wanting to do this is to make Palomino Valley roads safe for all people who live 

and travel here. 
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PUBLIC COMMENT: Agenda Item #3 

 

 

new member on the board 

 

Jan Chako Thu, May 20, 2021 at 11:51 AM 

To: Palomino Valley GID <palvalgid@gmail.com> 

5-20-21 

 

Cathy, 

We can't attend the meeting tonight but I would like you to read into the minutes our opinion about a candidate: 

Dan Helton has done a lot of work for us over the last 18 years.  He does very good work and knows how to do 

all types of road work.  In the past he was working for the road crew so has had a lot of experience with how 

everything is done.  We believe he would be a good addition to the GID board. 

Thank you, 

Ron and Jan Chako 
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From: Jim Henry 

Date: Thursday, May 20, 2021, 11:59 AM PDT 

 

Hi Cathy, 

The people of Palomino Valley dodged a real bullet last November when this Christopher Danny Helton 

did not get elected. 

My experience with this guy goes back to about 1985.  This guy is Trash with a Capitol "T".  There is 

nothing that he will not steal and no lie that he will not tell.  I made the mistake of hiring him to work 

here when I first started building.  Any tool or anything else that wasn't nailed down came up missing. 

 He "borrowed" several items from me and never returned them.  He also took several hundred dollars 

from me to buy materials to do this job and of course never came back. 

When living on Chantry Flats Road, he littered his property with dozens of junk cars, right side up and 

upside down and old broken down travel trailers.  And just piles of other trash over there.  And I was 

looking down on this after spending all of this money to build a really nice house in what's suppose to be 

a nice neighborhood.  Then he brought an old broken-down single wide mobile home onto his property 

and started renting it out to somebody.  I went to Code Enforcement, but that would have required them to 

do a little work and they did not want to be bothered.   

After he got the 16-year-old baby sitter pregnant and his first wife filed for divorce, he lost the Chantry 

Flats property.  The day he moved away out from under my window was one of the best days of my life.   

It was not un-common back in the day to be woken up by heavy equipment running in the middle of the 

night.  I can't prove it, but he and his friends were stripping stolen cars in that ugly metal shed that he had 

built over there, then crushing what was left over and burying the remains on the upper side of that lot 

with a backhoe.  I went to the Sheriff's Office and talked with a detective.  Of course they had no interest 

in looking into the matter because it would require them to get off of they lazy asses and do a little work 

for their Government paycheck.  The UPS Guy told me that he drove in there one day and caught Danny 

and other guys loading 2 halves of a white Corvette into a U-Haul box truck .   

It's really unfortunate that we have had this guy in our Valley for so many years. 

During the Pioche Fire he came on my property with a road grader and knocked down several 100+ year 

old juniper trees that lined the edge of my lot.  And of course I was the one that had to spent hours and 

hours of my labor cleaning up the mess that he left behind. 

I was going to file charges, but just like The Sheriff said, If I did it would be very likely that the bottom of 

my hill along that road would catch on fire at 2am some night in July or August.   

I just hope the people making this decision will get some sense in their heads.  Unfortunately Danny 

Helton is nothing more than a random name in the phone book to most of the citizens of this Valley. 

 There is no other explanation that he got even as many votes last November as he did. 

Jim 
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542,505.85

1,774.57

17,000.00

400.00

Total Cash In All Accounts 561,680.42

Wells Fargo - Almost CD #5010 Balance as of April 12, 2021 481,252.97

Income for the Month   
   

51,211.07  

36,960.09

2,672.79

0.00

90,843.95  

Interest Income 4.27  90,848.22

Transfer to Wells Fargo #4179 (17,500.00)

Transfer to Wells Fargo #4430 (12,095.34)  (29,595.34)

Balance as of May 17, 2021 542,505.85
 

Wells Fargo - A/P / General Ckg #4179 Balance as of April 12, 2021 633.16

  

Transfer from Wells Fargo #5010 17,500.00

Interest Income 0.02 17,500.02

NAME CK # AMOUNT DESCRIPTION  
  

Catherine Glatthar 9888 2,690.09 Secretarial Services $2,179.50, Accounting $385.00, 

Office Supplies $117.39, Kelly Exclusion Preparation 

$8.20 (Reimbursable)

Dustbusters Enterprises Inc. 9889 5,619.11 Mag-chloride delivered and applied to Amy from Ironwood 

to Wilcox Ranch, the Wilcox Ranch hill, and Range Land 

from Gray Van to Rebel Cause

Flyers Energy 9890 2,099.89 Fuel

Hoffman & Test 9897 1,170.00 3/21 and 4/21 Monthly retainers $800, 3/18/21 & 4/15/21 

travel expenses $70, Additional work: $180 NRS 338, and 

$120 Kelly Exclusion (Reimbursable)

Pyramid Business Services 9892 715.00 Monthly Bookkeeping and Payroll

Silver State International 9898 2,030.73 05 Int'l Water Truck Repair Parts: (2) Steering gear boxes 

less $1,200 core charges

Sonsray Machinery LLC 9894 1,383.79 05 Int'l Water Truck: Replace steering gear boxes

Sparks Tribune/Battle Born Media 9895 300.00 Legal Notices for Trustee Vacancy, Invitation to Bid, and 

Final Budget Hearing for FY 2021-2022

Washoe County Health District 9896 350.00 Air Quality Mgt Aggregate Pits Operating Permit 

TOTAL  16,358.61 (16,358.61)

 Balance as of May 17, 2021 1,774.57

Other Income

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of May 17, 2021

Total of all Bank Accounts: Balance as of May 17, 2021 - Almost CD #5010

Balance as of May 17, 2021 - A/P / General Ckg #4179

Balance as of May 17, 2021 - Payroll  #4430

Ad Valorem/Property Tax

LGTA/Fair Share

TOTAL

Balance as of May 17, 2021 - Petty Cash

Consolidated Tax (CTX)



Wells Fargo - Payroll  #4430  Balance as of April 12, 2021 35,000.00

Transfer from Wells Fargo #5010 12,095.34  

Interest 0.19  12,095.53

Net Payroll 8,200.16 Net Payroll

TNT Auction, Inc. 5955 8,215.10 1993 Broce RJ300 Kick Broom $7,571, Culvert Flared 

Ends - (5) pallets $644.10

Public Agency Compensation Trust ACH 1,397.00 Worker's Compensation Q3 2021

LJ's BECC 5/3/2021 Stmt

Hunt & Son's LJ's CC 1,216.60 Shop Supplies: Oil & Antifreeze

Prominence LJ's CC 3,056.32 Health Insurance

Two Way Radio Gear LJ's CC (4.47) Refund of sales tax on 3/30/21 payment 

Motorola LJ's CC 70.00 Monthly two-way radio bill

Sani-Hut Company Inc. LJ's CC 129.87 Monthly restroom bill

SK's BECC 5/3/2021 Stmt

Home Depot SK's CC 28.81 Shop supplies: Duct tape, carriage bolts, staples

Silver State Barricade & Sign SK's CC 1,771.80 (4) Signs "Save Your Dirt Roads" $1,180; Delineators, 

posts & hardware $196.80; Lightbar for 93 Broce Kick 

Broom $395

Granite Construction Company SK's CC 51.60 Gloves for shop

Grainger SK's CC 115.46 1993 Broce Broom parts

Napa SK's CC 28.88 Shop supplies 

Alhambra & Sierra Springs SK's CC 12.25 Monthly Office Water

Waste Management SK's CC 55.40 Utilities - Waste Removal

Costco SK's CC 399.96 Office Chairs (4)

Corwin Ford Reno SK's CC 151.72 Ford F450 Sensor

SK's BECC 6/3/2021 Stmt

Silver State International SK's CC 67.90 2005 International water truck parts

Costco SK's CC 373.97 Printer and ink cartridges

Verizon SK's CC 33.66 Monthly cell phone bill

NV Energy 5956 200.28 Monthly Electric Bill

Sparks Tribune/Battle Born Media 5958 100.00 Legal Notice for Kelly Exclusion (Reimbursable)

PERS 5959 3,572.50 PERS Monthly Payment

Federal 941 Payment EFTPS 850.76 Payroll Taxes

 $30,095.53 ($30,095.53)

Balance as of May 17, 2021 17,000.00

Wells Fargo - Petty Cash Balance as of April 12, 2021 400.00
  

Transfer from Wells Fargo #4430 0.00

AMOUNT DESCRIPTION  

TOTAL  0.00 0.00

 Balance as of May 17, 2021 400.00

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of May 17, 2021

Reviewed by Cathy Glatthar, Assistant to the Board:  ____________      ______05/17/2021______________                                      



560,480

129,618

690,099

-90,000

-116,897

-60,000

-266,897

423,202

From 2020/2021 Figures Used for

Final Budget Est Op Funds Rpt

301,627 300,000 Ad Valorem Jun '21 thru Aug '21 7,623

502,198 450,000 CTX 37,500 x 3 112,500

38,000 38,000 LGTA 3,165 x 3 9,495

841,825 788,000 129,618

-53,825

Average Actual Difference

Payroll 17,000 17,077 -77

Other (non Road Maint) 13,000 16,743 -3,743

30,000 33,820 -3,820

A/P Acct Exps 17,559

Capital Outlay 7,571 P/R Acct Exps 30,096

Road Maintenance 6,263 Petty Cash Exps 0

TOTAL EXPENSES 47,654 47,654

Difference between Budget and Estimated 

Operating Funds Report Projected Revenues

Total Cash in all Bank Accounts as of May 17, 2021

Additional Revenue Expected Through August 31, 2021

LESS Average Monthly Expenses ($30,000) x 3 Months

Unexpected Repairs ($5,000/mo x 3 months);

LESS: Capital Outlay ($91,537);

Additional Revenue Expected Through August 31, 2021:

ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS 

AS OF AUGUST 31, 2021   

Insurance ($9,000 Jun or Jul);

ESTIMATED OPERATING FUNDS FOR ROAD IMPROVEMENTS

ATTACHMENT  -  05/20/2021 Meeting  -  Agenda Item 5b

ESTIMATED OPERATING FUNDS THROUGH AUGUST 31, 2021  

ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 31, 2021  

Workers' Comp $1,360 (Aug)

LESS Reserve Funds (= Ending Fund Balance per Budget)

MONTHLY EXPENSES:



$19,569.51

AD VALOREM

Date Estimated Actual Difference YTD Difference

at 09/17/20  (35%) 105,000.00 111,847.45 6,847.45 6,847.45

at 10/15/20 0.00 0.00 0.00 6,847.45

at 11/19/20  (21%) 63,000.00 57,293.25 -5,706.75 1,140.70

at 12/17/20 0.00 6,500.23 6,500.23 7,640.93

at 01/21/21 0.00 201.68 201.68 7,842.61

at 02/18/21  (21%) 63,000.00 56,559.51 -6,440.49 1,402.12

at 03/18/21 0.00 8,763.45 8,763.45 10,165.57

at 04/15/21  (21%) 63,000.00 0.00 -63,000.00 -52,834.43

at 05/17/21 0.00 51,211.07 51,211.07 -1,623.36

June 0.00

July                (2%) 6,000.00

August 0.00

300,000.00 292,376.64 -7,623.36

CTX

Date Estimated Actual Difference YTD Difference

at 09/17/20 37,500.00 42,976.54 5,476.54 5,476.54

at 10/15/20 37,500.00 38,746.57 1,246.57 6,723.11

at 11/19/20 37,500.00 38,947.03 1,447.03 8,170.14

at 12/17/20 37,500.00 41,296.50 3,796.50 11,966.64

at 01/21/21 37,500.00 40,021.57 2,521.57 14,488.21

at 02/18/21 37,500.00 38,748.72 1,248.72 15,736.93

at 03/18/21 37,500.00 43,828.87 6,328.87 22,065.80

at 04/15/21 37,500.00 37,377.54 -122.46 21,943.34

at 05/17/21 37,500.00 36,960.09 -539.91 21,403.43

June 37,500.00

July 37,500.00

August 37,500.00

450,000.00 358,903.43 -91,096.57

LGTA

Date Estimated Actual Difference YTD Difference

at 09/17/20 3,165.00 2,861.68 -303.32 -303.32

at 10/15/20 3,165.00 643.06 -2,521.94 -2,825.26

at 11/19/20 3,165.00 7,503.29 4,338.29 1,513.03

at 12/17/20 3,185.00 0.00 -3,185.00 -1,671.97

at 01/21/21 3,165.00 4,094.97 929.97 -742.00

at 02/18/21 3,165.00 2,845.40 -319.60 -1,061.60

at 03/18/21 3,165.00 3,013.98 -151.02 -1,212.62

at 04/15/21 3,165.00 4,659.27 1,494.27 281.65

at 05/17/21 3,165.00 2,672.79 -492.21 -210.56

June 3,165.00

July 3,165.00

August 3,165.00

38,000.00 28,294.44 -9,705.56

NOTE:  As of 05/17/2021, Actual Revenue is Greater Than YTD Estimated By:  

REVENUE - ACTUAL AND ESTIMATED



(1) (2) (3) (4)

ESTIMATED

ACTUAL PRIOR CURRENT

REVENUES YEAR ENDING YEAR ENDING TENTATIVE FINAL 

6/30/2020 6/30/2021 APPROVED APPROVED

PROPERTY TAX 275,817 301,627 319,934 319,934
CONSOLIDATED TAX 433,365 502,198 567,465 567,465
FAIR SHARE TAXES 39,026 38,000 38,000 38,000
FEMA 0 60,000 20,000 20,000
OTHER 1,486 100 100 100

Subtotal 749,694 901,925 945,499 945,499
OTHER FINANCING SOURCES:

    Operating Transfers In (Schedule T)

    Proceeds from capital asset disposal 6,725 0 0 0

BEGINNING FUND BALANCE 526,647 378,596 347,468 347,468

     Prior Period Adjustment(s)
    Residual Equity Transfers

TOTAL BEGINNING FUND BALANCE 526,647 378,596 347,468 347,468

TOTAL RESOURCES 1,283,066 1,280,521 1,292,967 1,292,967

EXPENDITURES

PUBLIC WORKS:

SALARIES & WAGES 120,219 150,000 170,900 170,900
EMPLOYEE BENEFITS 66,964 61,000 76,000 76,000
SERVICES/SUPPLIES/OTHER CHARGES 649,671 622,053 836,067 836,067
CAPITAL OUTLAY 67,616 100,000 150,000 150,000

Subtotal 904,470 933,053 1,232,967 1,232,967
OTHER USES
    CONTINGENCY (not to exceed 3% of

     total expenditures)

Transfers Out (Schedule T)

Other Financing

ENDING FUND BALANCE 378,596 347,468 60,000 60,000

TOTAL COMMITMENTS & FUND BALANCE 1,283,066 1,280,521 1,292,967 1,292,967

Page:   6   
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PVGID OPERATIONS REPORT 

Report Period 4/12/2021 to 5/16/2021 

ATTACHMENT:  5/20/2021 Meeting  Agenda Item 7b 

 
ROADS GRADED AND/OR COMPACTED: 
 

1. Gray Van 
2. Twin Springs: Crossover - Cul-de-sac 
3. Amy: Ironwood - Wilcox Ranch, Spread 100 Yards Class E Prep for mag-chloride 
4. Range Land: Gray Van - Rebel Cause, Prep for mag-chloride 
5. Rebel Cause 
6. Prairie: Winnemucca - Jackrabbit 
7. Jackrabbit (S) 
8. Amy: Whiskey - James Ranch 
9. Roadrunner 

10. Peak (E-W) 
11. Peak: Peak - Near 5595 Peak 
12. Grass Valley: Wayside - Whiskey 
13. Broken Spur: Whiskey - Morgan Ranch 
14. Quaking Aspen: Wilcox Ranch - O’Hara 
 

OTHER ROAD WORK:  
 

1. Range Land: Pyramid - Easy Jet, Patch with 1.5 yards Class E 
2. Axe Handle: Install new Entrance Sign 
3. Ironwood: Install new Entrance Sign 
4. Whiskey Springs: Install new Entrance Sign 
5. Range Land: Install new Entrance Sign 
6. Amy (Ironwood - Wilcox), Wilcox hill, Range Land (Gray Van - Rebel): Mag-chloride 
7. Pasture View at Sharrock: R&R Culvert 15” x 40’ with flared ends 
8. Bacon Rind (S): Install 2 Culverts, (1) 15” x 31’, (1) 15” x 29’. Also, used Vactor truck 

to locate phone line. 
 

OTHER: 
 

1. Office work 
2. Road committee meetings 
3. GID Meeting 
4. Road Survey  
5. Town for parts 
6. Misc. Yard work  
7. Auction: Purchased Sweeper & Culvert flares.  Went to McCarran NV to pick up. 

 

EQUIPMENT: 
 

1. 05 IR Compactor: Hard fuel line leaking, tried to repair, needed new line, had to 
special order it, install 

2. 93 Broce Broom: Check machine out, Rotate tires, R&R Spray bar water pump, 
Install warning light 

3. 05 Int Water Truck: Not building air pressure, R&R unloader valves in compressor 
4. 01 F450: No Start, transport to shop, had loose nut on IPR valve 
5. Zeeman Trailer: Tilt hold-down latch repair 
6. 05 Int Water Truck: Steering gear box leaking, had Case come out and R&R, Truck 

down for 4 days 



















Class E 

Tonage

Class E 

Total 
($5.50/ton)

7 Axle 
Trucking   
$122/hr

5 Axle 
Trucking   

$105/hr

Amy (S) (Wilcox Ranch - End) R 1.4 1400 7,700.00$    9,100.00$     16,800.00$    

Bacon Rind (N: End of Surfacing - End) R 1.2 1200 6,600.00$    7,350.00$     7 13,950.00$    

Bacon Rind (S: Axe Handle to Sky Canyon) R 1.25 1300 7,150.00$    7,350.00$     7 14,500.00$    

Bootstrap R 0.5 500 2,750.00$    3,150.00$     3 5,900.00$      

Broken Spur (S: Whiskey - Tumbleweed) R 0.38 400 2,200.00$    2,100.00$     2 4,300.00$      

Crazy Horse (Wilcox - Yellow Tail) R 0.73 800 4,400.00$    5,250.00$     5 9,650.00$      

Crazy Horse ( Yellow Tail - End) R 0.37 400 2,200.00$    3,150.00$     3 5,350.00$      

Crossover (Wild Horse - Twin Springs) R 0.6 600 3,300.00$    3,660.00$    3 6,960.00$      

Curnow Cyn (Quonset - Top of Hill 455 CCRd) R 0.9 1000 5,500.00$    6,300.00$     6 11,800.00$    

Peak (E - W) R 0.7 700 3,850.00$    3,660.00$    3 7,510.00$      

Piute Creek (Whiskey - Turn) R 0.5 500 2,750.00$    3,150.00$     3 5,900.00$      

Piute Creek (Turn - Stop/2155 PCRd) R 1.2 1200 6,600.00$    3,150.00$     3 9,750.00$      

Prairie (Winnemucca - Big Dog) R 0.45 500 2,750.00$    3,150.00$     3 5,900.00$      

Prairie (Big Dog - Jackrabbit) R 0.55 600 3,300.00$    3,150.00$     3 6,450.00$      

Range Land (Peak - Winnemucca) R 1 1000 5,500.00$    6,100.00$    5 11,600.00$    

Right Hand C (End of Asphalt - Block Hs) R 0.6 600 3,300.00$    3,150.00$     3 6,450.00$      

Right Hand C (Wrangler - Raptor) R 0.6 600 3,300.00$    3,150.00$     3 6,450.00$      

Right Hand C (Raptor - Ed's 3300 RHC) R 0.8 800 4,400.00$    5,250.00$     5 9,650.00$      

Twin Springs (Crossover - Cul-de-sac) R 1.6 1600 8,800.00$    11,550.00$   11 20,350.00$    

Yellow Tail (Crazy Horse - Chantry) R 1.3 1300 7,150.00$    9,450.00$     9 16,600.00$    

Yellow Tail (Chantry - Pioche) "Hill" R 0.25 300 1,650.00$    2,100.00$     2 3,750.00$      

Yellow Tail  (Pioche - End) R 0.55 600 3,300.00$    4,200.00$     4 7,500.00$      

Road Priority  R-urgent 17.43 17,900 $98,450.00 $13,420.00 $95,200.00 207,070.00$  

Road Priority  R-urgent 17.43 Average $12,000 Per mile 209,160.00$  

Sand, Rock, Clay

NOTE:  Roads are in alphabetical order, not in order of repair

Lots of Rocks,DG

Lots of Rocks,Dirt

DG Sand

DG Sand, Clay"ish"

Redo with Spec Class E

DG Sand Rock

DG Sand Rock 

DG Fine sand

Granite, DG

Sand,Rock,Clay,Class E 

Lots of Rocks,Dirt

Lots of Rocks,Dirt  Avg 12'

DG Sand, Slime when wet

Lots of Rocks,Dirt

DG Sand

Rock

Sand,Rock,Clay  

Sand,Rock,Clay  

Sand,Rock,Clay  

Clay, Gravel 

Calculation based on Average Cost Per Mile:

Road                                                                
(Priority:  R-Urgent Y-Needed G-OK)                                                              

Avg. Aggregate spread - 18'-20' @ .2 thick

 Estimated 

Cost 
 Avg. 10 hr day = 6 - 1.5 hr trips 

UP 

Miles

 (1000 tons/mile)

Calculation based on SK's Material & Trucking Ests:

# of 

Trucks

DG Sand

PVGID Road Improvement Cost Analysis Estimate

Special Class E Surfacing - Urgent Roads Report

Attachment:  May 20, 2021 Meeting      Agenda Item: 7cii

P = Paved     UP = Unpaved

Existing Road Material



 

SPECIAL MEETING 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
9732 Pyramid Hwy #407, Sparks, NV  89441 

Thursday, June 17, 2021 

MINUTES 

Trustee Greg Dennis called the special meeting of the Palomino Valley General Improvement 
District (PVGID or GID) to order at 5:02 p.m. Thursday, June 17, 2021 at 21555 Pyramid 
Highway, Reno, Nevada. 

1. Roll Call:  Trustees present were Donald Otto, John Patterson, Larry Johnson, and 
Greg Dennis.  Also present were Shawn Kelly, Operations Manager; and Cathy Glatthar, 
Assistant to the Board. 

2. Public Comment (limited to three minutes per speaker):   

Trustee Otto asked where did the closed session meeting recordings and minutes go? 

Trustee Johnson stated the closed session audio recordings and minutes were 
confidential. 

Trustee Otto clarified that he wanted to know if the minutes from past closed sessions 
could be reviewed by future Board members, such as Trustee Helton? 

Trustee Johnson agreed that current and future Board members had a right to review 
previous closed session minutes. 

Trustee Johnson explained these annual closed sessions for employee evaluations 
were necessary to discuss employees’ performance and what areas you expected an 
employee to improve, and hold those employees accountable from year to year. 

Trustee Otto asked if this was where you could give warnings? 

Cathy clarified that in the closed session, no action such as hiring, firing, reprimands, 
etc. could be taken during the closed session; any such actions would have to be taken 
during the open session.  Discussion during the closed session could only be regarding 
an employee’s character, professional competence, etc. 

Trustee Johnson clarified that during the closed session, Board members could express 
disappointment or criticism, state areas where the employee needed improvement, state 
what was unacceptable, etc. 

Trustee Dennis asked if there were any further public comments?  Hearing no requests, 
he moved to the next agenda item. 

3. Retire to Closed Session:  Trustee Johnson made a motion to go into a closed 
session, pursuant to NRS 241.030, to review the performance appraisal of Equipment 
Operator, Chuck Blower, and Operations Manager, Shawn Kelly.  No action would be 
taken and discussion during the closed session would be limited to considering the 
character and professional competence of said employees.  Trustee Patterson 
seconded the motion, and hearing no opposition, the Board went into the closed 
session. 

In response to Trustee Otto’s question, Trustee Johnson explained we have evaluation 
of our personnel under the same closed session every year. 
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Reconvene for the Open Session of the Special Meeting. 

Trustee Greg Dennis reconvened the special meeting at 6:01 p.m. 

1. Roll Call:  Trustees present were Donald Otto, John Patterson, Larry Johnson, and 
Greg Dennis.  Also present were Shawn Kelly, Operations Manager; and Cathy Glatthar, 
Assistant to the Board. 

Trustee Dennis stated at the last Board meeting, Dan Helton was appointed to fill the 
vacant Trustee position.  Trustee Dennis explained, to his knowledge, Mr. Helton had 
not signed his oath of office and had not completed the two required filings. 

2. Public Comment: 

George Boyce asked if anyone was interested in talking with our Federal 
representatives about getting the PVGID any money to better our roads from the 
infrastructure bill that would eventually be passed?  The PVGID needed to get in line for 
some of that infrastructure money. 

Shawn Kelly read a statement into the record (see attached).  He said his statement 
was in response to and clarification of the comments made at the May meeting by the 
Trustee who resigned from the Board in May. 

Trustee Dennis asked if there were any further public comments?  Hearing no requests, 
he moved to the next agenda item. 

3. Election of Officers by Board of Trustees: 

Cathy referred to a handout (see attached) which listed the current officers, and noted 
that the Vice President position was vacant.  She also mentioned that the Secretary and 
Treasurer positions could be combined. 

Trustee Dennis explained that we had a resignation by a Trustee who was the Vice 
President. 

Trustee Johnson made a motion to elect Trustee Dennis as President, Trustee 
Patterson as Vice President, and Trustee Johnson as Secretary/Treasurer.  Trustee 
Otto seconded the motion, and hearing no opposition, the motion passed. 

4. Approval of Minutes – May 20, 2021: 

Trustee Johnson suggested a clarification to the third sentence in the first paragraph on 
page 5, as follows: 

From:  “He said what Trustee Johnson had done in the past with increasing the 
slopes, like on Range Land, did very well.” 

To:  “He said what Trustee Johnson had done in the past with increasing the 
roadway crowns, like on Range Land, did very well.” 

Trustee Dennis requested a clarification be made to the fourth paragraph under agenda 
item 7. Road Maintenance Reports on page 4, as follows: 

From:  “Trustee Dennis stated his job was to look out for the community and the 
taxpayers who paid for the GID, not to deal with what he considered 
insubordination.  In looking at insubordination, he said one item of an individual’s 
action at one point in time, for all the good that individual does; what’s the scale?  
You must look at things like this and you must be patient because some people 
get very anxious about new bosses.  He said they were working it out.” 
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To:  “Trustee Dennis stated his job was to look out for the community and the 
taxpayers who paid for the GID; not necessarily what could be possibly 
considered insubordination.  In looking at insubordination, he said one item of an 
individual’s action at one point in time, for all the good that individual does; what’s 
the scale?  You must look at things like this and you must be patient because 
some people get very anxious about new bosses.  He said they were working it 
out.” 

Trustee Patterson made a motion to approve the May 20, 2021 minutes as amended.  
Trustee Otto seconded the motion.  Hearing no opposition, the motion passed. 

5. Payment of Bills and Other Financial Matters: 

a. Transaction Report and Payment of Bills: 

Cathy Glatthar reviewed the transaction report (see attached).  The total cash in all 
accounts was $575,237.11.  Income for the month was Consolidated Tax (CTX) 
$43,323.13 and LGTA (Fair Share) $3,726.15. 

Cathy reviewed several of the payments:  1) A&H Insurance for the annual property 
and liability insurance policy renewal for $9,308.11, which was a slight increase over 
last year mainly due to equipment purchases and normal rate increase from year-to-
year; 2) Teichert/Pyramid Materials for 359.18 tons of Class E for Quaking Aspen 
Road for $1,955.78.  Cathy noted at last month’s meeting, the Board pre-approved a 
payment to Teichert in the amount of $767.81 for 141.01 tons of Class E for Quaking 
Aspen Road. 

Cathy stated they had not received the bill from SNC (Sierra Nevada Construction) 
for the chip seal project, but it should be close to the contract amount of $180,000; 
she asked the Board to preapprove the payment tonight so it could be made before 
the next meeting. 

Trustee Johnson explained 600,000 square feet of chip seal was done which was 
the contracted amount and the invoice should come in at $180,000. 

Trustee Johnson made a motion to approve the transaction report and pay the bills, 
including preapproval to pay SNC’s bill for the chip seal project.  Trustee Patterson 
seconded the motion, and hearing no opposition, the motion passed. 

b. Estimated Operating Funds Report:   

Cathy Glatthar referred to the report (see attached) and stated that the estimated net 
operating funds for road improvements as of August 31, 2021 was $441,293, which 
was slightly higher than last month by about $16,000.  She said to keep in mind that 
SNC’s $180,000 had not been taken out of that total; nor had the $85,000 for the 
edge paving contract.   

Trustee Johnson stated the operating funds available by August 31st would be 
approximately $176,000. 

Cathy continued and stated actual revenue was greater than the year-to-date 
estimated by almost $26,000, which was mostly due to CTX coming in higher than 
estimated. 

6. Road Maintenance Reports: 

Trustee Dennis asked if there were any public comments on items 6a through 6d? 
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Cathy asked that public comment be solicited during each agenda item in an effort to 
keep the topics in agenda order. 

a. Road Reports: 

Trustee Dennis said he had been driving on a few of the roads that had the mag-
chloride applied and he was very impressed with its durability.  We have had rain on 
those roads and they have held up without potholing, unraveling, etc.  Issues had 
been brought up about not being able to grade, etc. but it was such an improvement, 
that maybe we should consider using more mag-chloride. 

b.  Operations Manager's Report: 

Shawn reviewed the Operations Report (see attached) and stated they graded a 
number of roads, hauled Class E and spot-spread about 500 tons on about a one-
mile section of Quaking Aspen Road, addressed the issue with the crown on the first 
section to the block house on Right Hand Canyon Road by placing approximately 
150 yards of Class E, and had some typical maintenance on vehicles.  He stated it 
was getting hot and dry, and asked people to please slow down. 

Trustee Johnson said the mag-chloride certainly retards the washboard of the roads 
tremendously.  Whenever we graded Amy short, and the intersections with Ironwood 
and Wilcox Ranch, those roads, untreated, would washboard/corrugate within one 
week of grading.  The mag-chloride had glued that surface tremendously to where 
those washboards did not form. 

In answer to Trustee Dennis’ question, Trustee Johnson stated without the mag-
chloride, we lose the minus-200 fraction in dust that just goes away; that was one of 
the factors of over the years our roads being depressed.  Some of that was improper 
grading, too, and putting excess material on the shoulders.  He explained our roads 
are recessed for a couple of reasons, because we lose material due to fines; we 
pump fines back up to the surface when they get wet in the wintertime, and we blow 
them away the next summer.  When that cycle goes on for 40 years, the roads go 
down and become depressed.  He said so far, he was fairly well pleased with the 
performance of the mag-chloride that had gone down. 

Trustee Dennis thanked Shawn for reintroducing mag-chloride and coming up with a 
formula; it had worked so far as he could see. 

Trustee Otto said he thought one of the reasons why that spot where you turn onto 
Amy short from Ironwood washboarded out so quickly was because all that was 
done was the washboard was just filled with loose material.  That happened on a lot 
of the roads out here; they weren’t turned over deep enough, conditioned with water 
and compacted.  He said you saw how [Amy short] lasted before the mag-chloride 
was applied; that was because the material was put down thick enough, with water, 
beat it in and it stayed for quite a while. 

Trustee Johnson said as a geotechnical professional, he disagreed with Trustee 
Otto.  Trustee Johnson explained we had added material to that return; we had 
added aggregate base, we had added DG (decomposed granite), we had added all 
sorts of material, in all kinds of depths, for the past 12 years that he had been on this 
Board and nothing had performed nearly as well as Class E with sufficient binder 
that locked up, but that still washboarded within a couple of weeks.  When it was 
glued together with the mag-chloride, six weeks later, it still had not washboarded. 
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c. Capital Outlay Including Maintenance/Office Building Options: 

[Refer to attached handout] 

Trustee Dennis explained the capital outlay balance [of $91, 537] had already been 
allocated and approved by the Board. 

Trustee Johnson stated that at the last meeting he had requested a series of 
alternatives and associated costs be presented tonight.  The maintenance shop was 
one alternative, the raising of Range Land Road was another alternative, spending 
similar dollars to import Class E and cover up more roads was another option.  He 
said he envisioned a discussion of each of those items; the pros and cons, their 
costs, and the Board establishing priorities. 

Trustee Dennis asked if Trustee Johnson wished to combine this capital outlay 
agenda item and agenda item 6 d iv: Future Road Improvement Projects? 

Trustee Johnson replied that was correct. 

Trustee Dennis said that would be combining the $176,000 for future road 
improvement projects and the $91,000 for capital outlay for a total budget of 
approximately $267,000 through the end of August [2021]. 

Trustee Patterson reported on the building options.  He began by addressing the 
sanitary conditions of the office trailer.  He stated he was a plumber by trade and 
said he worked with Shawn on this, and they came up with a game plan.  He 
explained they needed up to $5,000 to get water to the trailer and hook up the sewer 
to the septic.  They would leave the trailer as is, and bring the sanitary conditions to it 
and lose the Sani-hut. 

Trustee Otto asked if that required our crew’s labor and equipment to do that? 

Trustee Patterson said the plan, as he discussed with the Operations Manager, was 
that the crew would do the work, and it was pretty basic, and would not take too 
much time. 

Shawn said it was pretty simple and entailed putting some pipe in and connecting to 
the existing septic system. 

Trustee Patterson added that it probably wouldn’t take $5,000, but they were unsure 
of the condition of the water heater and other fixtures, including a big wash basin that 
would replace the existing small sink. 

Trustee Otto said he thought it was a good thing to have completed. 

Trustee Johnson asked if the water was potable? 

Shawn said the water would come from the elevated storage tank and would not be 
used for drinking; they have bottled water from Alhambra for drinking. 

Trustee Dennis clarified that the office trailer would remain as a standalone office 
trailer, and the maintenance building would not have an office or a bathroom; it would 
only be a shop building. 

Trustee Patterson then discussed the maintenance building and reported that the 
road committee had discussed reducing the size of the building to 40’ x 50’ with two 
bays.  In order to reduce costs now, the thought was to do this building project in 
phases.  He said he spoke with the project consultant at the metal building 
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manufacturer about getting the building now, storing it for about a year, and then 
doing the build out in 2022.  Trustee Patterson explained that the project consultant 
said that was a common practice right now because of the price of steel.  The idea 
was to order the structure (which included the engineered plans, materials, and 
everything delivered for the building itself, with the foundation plans, and with the 
doors) and that total cost would be $44,550.  What was not included in this initial cost 
was the concrete (estimated $22,000 to $24,000), the erection (estimated $15,000 to 
$16,000), and the insulation (estimated $4,950) leaving a balance of approximately 
$41,000 in another phase to complete the project. 

Trustee Johnson said that would be a good $100,000, or more, total. 

Trustee Dennis said getting electrical to the building would be another cost, along 
with permitting costs.  He said if we were going to buy the building, he thought at the 
same time the plans and the design had to be part of the purchase so we could get 
those plans submitted to the building department for approval.  Then the people who 
would submit the structural engineering components (foundation, wind loads, etc.), 
would be required to submit that for approval as part of the building purchase 
contract.  He did not want us to be stuck with a building that did not meet County 
building codes. 

Shawn said typically metal building outfits have the codes, wind loads, snow loads, 
etc. for your area. 

Trustee Otto said he built a metal building a few years ago, and the County required 
him to have an architect.  He found it necessary to get the building permit okayed 
before he bought the building.  The permit was good for 18 months, and that fits with 
this plan.  You would have to submit the architectural and structural plans to the 
County and get it approved and then purchase the building. 

Trustee Dennis said the question was do we buy the building after we have the plans 
done or do we buy the building and contract with the building company to supply us 
with the structural drawings for the building? 

Trustee Otto said the building company would supply the structural drawings ahead 
of you buying the building; you pay them for those drawings. 

Trustee Dennis said the equipment capital outlay priorities previously discussed were 
a water truck and a replacement water tank for the 1995 Peterbilt water truck for an 
estimated net cost of $53,500.  He explained these items were already approved and 
asked if these would remain as priorities? 

Trustee Johnson said he saw items 4 through 9 [on the handout] as being a wish list, 
and asked Shawn what his priorities were with the $91,000 budget? 

Shawn stated basically the water truck was still a priority and he was trying to find 
one, but they were hard to find and he might have to have one built. 

Trustee Johnson clarified that he was including the building in the $91,000 budget. 

Shawn said then the building, the water truck, and the replacement water truck tank 
were his priorities for the $91,000 budget. 

Trustee Otto said he had the capital outlay list from April and the four items (water 
truck, water tank, pickup truck, and tilt-bed trailer) agreed to in April added up to the 
$91,000 budget. 
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Shawn explained back in April the building was not being considered because a 
subcommittee was set up to explore the options.  Now the building was back on the 
list as priority item number one. 

Shawn stated his capital outlay priorities were, as follows: 

1. Water and sewer hookup to the office trailer 

2. Purchasing the maintenance building and storing it on site 

3. Water truck 

4. Replacement water tank 

In answer to Trustee Otto’s question, Shawn explained the tilt-bed trailer could wait 
until after August when the next fiscal year’s capital outlay funds become available. 

In response to Trustee Dennis’ comment, Cathy clarified that $91,000 was available 
for capital outlay and $176,000 was available for Class E and future road 
improvement projects through the end of August (2021). 

In response to Trustee Dennis’ comment, Trustee Johnson explained next summer 
we should have approximately $440,000 for road improvements; that the $176,000 
was what was remaining for this summer (through the end of August). 

Trustee Patterson said with the price of steel going up, he was leaning towards 
saving some money on the building by purchasing the building materials and storing 
them on site. 

Chad Sousa, in the audience, suggested to purchase the equipment needed this 
year, and purchase the building and build it next year. 

Marvin Reed, in the audience, commented on the work done on Right Hand Canyon 
Road.  He stated the first section was holding up really well, except there was a lot of 
gravel coming up.  From the block house to up past his house, the washboard was 
worse now than before the material was added.  Now, between the block house and 
that corner, that was like pavement.  Maybe not enough water was put down? 

Marvin Reed asked if they get the building, will the crew do the equipment repair 
instead of subbing it out? 

Trustee Dennis explained that they would do both; that sometimes it was optimal to 
sub out the work and other times the crew has the part and can make a repair and 
not have a lot of downtime. 

Mr. Reed opined that they would be better off to sub the work out. 

Trustee Dennis said there were many who thought the same thing, and he did 
originally, until he saw what Shawn could do mechanically. 

Mr. Reed then asked Shawn why he didn’t pre-wet the road on up Whiskey Springs 
up to the Right Hand Canyon junction before it was bladed? 

Regarding the material in front of Mr. Reed’s house, Shawn explained that was 
during a time-frame when the material from the former Martin Marietta pit was from a 
different section (it was not the special Class E that the GID was currently getting), 
and the material was not good, but the trucks were already loaded and on their way.  
Unfortunately, it was a slurry sand and had no binder in it.  Shawn explained that he 
had bladed the road before the material was laid, and the washboard was coming 
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back because the material was bad sand.  He said he was going to mix in good 
material and it would settle and be like the material just past Mr. Reed’s house. 

Trustee Otto said before any purchased material was put down, the original ground 
needed to be prepped. 

Trustee Johnson said that was a separate issue than what Mr. Reed was talking 
about.  What Mr. Reed was referring to was clean, cohesionless sand that was going 
to washboard.  Shawn got some bad material out of the pit; it was not the subbase.  
We needed to cover it up and refine that material. 

Shawn added that there were some roads, like Quaking Aspen, that can’t be 
prepped by pulling material from the sides.  Some areas of Quaking Aspen were all 
rock and all they could do was cover it with the Class E.  Every road was different, 
and his goal was to make those roads as smooth as possible.  Smooth roads saved 
us time and money on trucking, because if the roads were rough, the truckers drive 
slowly. 

Trustee Johnson said it was not a matter of every road being different, it was a 
matter of every 500 feet being different. 

Trustee Dennis returned to the capital outlay discussion, and commented that in 
regards to the building, we needed to consider the added expense of having the 
plans completed, the structural engineering completed, so that when we purchased 
the building, the plans, at the same time, were going to the building department.  
Otherwise, we could sit on a building for a year and end up with something we could 
not use, and that would be unacceptable. 

Mr. Reed said there were several old-time builders here in town, and what should be 
done was to get a hold of one of those contractors, give them what you would like to 
have done, and tell them you were taking bids from the ground up. 

Trustee Johnson said Shawn had stated his priorities, and now the Board should 
discuss what their priorities would be. 

Trustee Otto said he was more inclined to replace the old equipment. 

Trustee Patterson said from interacting with Shawn on the Road Committee and 
being in the yard more often now and getting familiar, he was still on the building side 
and definitely the water trucks. 

Trustee Johnson agreed that the first priority was to plumb the existing trailer.  He 
said he was waffling about buying part of a building this year and trying to erect it 
next year; he would prefer, if they were going to do a building, that we did it all at 
once.  He said he would lean towards Trustee Otto’s suggestion.  He said doing the 
office trailer would be first priority, water truck and water tank would be the next 
priorities, pickup truck and tilt-bed trailer would be next priorities; that was where he 
was leaning.  Not do the building until the Board felt they had appropriate funds and 
do it all at once; he was concerned about both the inefficiencies and we didn’t know if 
the building codes would change next year. 

Trustee Dennis said on top of that, we would be waiting nine months for a building 
permit to be approved; no matter what, we were nine months out.  There were a lot 
of unknowns. 
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Trustee Johnson agreed that there were a lot of unknowns if you try to buy and store 
a building and erect it next year. 

Shawn said when the building was first approved, it was $90,000 for a 50’ x 60’ 
building, now it was that amount for a smaller, 50’ x 40’ building.  We kept losing the 
size of the building due to the rising cost of steel.  He said if something were to 
happen, he had a knack for selling stuff, and he would sell that building and not take 
a loss. 

Trustee Otto said he had seen a ton of steel buildings that were never put together; 
they were for sale and just laying on the ground.  He hated to see a steel building 
laying on the ground for a winter and not getting constructed.  He was willing to take 
a chance that the building would cost $10,000 more in a year, and in a year’s time, 
we may change our mind and go bigger or smaller. 

Trustee Dennis said he agreed with Trustee Johnson that the water and sewer 
hookup for the office trailer was first priority; that was $5,000.  Regarding the 
building, there were two options in his mind and one was a lot more than the 
$44,000; we needed plans, stamped drawings, a site plan, and whatever it took to 
get a building permit through the County.  To him, without having that completed, he 
didn’t think we should buy the building right away.  However, he said when he looked 
at Shawn, Shawn was marvelous at putting the equipment together, at fixing things 
and getting things done, and Shawn puts a lot of effort into that, but working out in 
inclement weather was asking a lot.  He said it was a quandary for him; he knew that 
Shawn was looking forward to having the building, but he also wanted to have the 
[road] improvement projects done, which would save us a lot of headaches too 
because time wise, the more we could do with Class E and chip seal, so that Shawn 
didn’t have to touch those roads, the more Shawn would be able to do and the better 
off the system would be.  He said if the water trucks go down, that would be very 
damaging to us because we need those water trucks in the summer time; it was 
critical to have those water trucks in the summer.  The water trucks would be his next 
priority; maybe the pickup and the tilt-bed trailer could wait until next year. 

Trustee Johnson said one option here would be for the Board to decide, are we 
going to build this shop, this year, next year? 

Trustee Dennis said that would give the employees some incentive. 

Trustee Johnson continued and said, if the answer was yes, and if the water truck 
and the water tank was the second option, then one approach would be to take the 
remainder of our available budget and set it aside as a building fund.  We could start 
the building permit process at the end of the year and we should have a building 
permit by this time next year.  He wanted the building project to be done in one 
coordinated set of design and construction.  He reiterated that the Board needed to 
decide if they were going to do this; was the $100,000 for the building doable here 
within this year and next year; was this the priority the Board wanted to set?  If that 
was the case, plumb the office trailer now, and possibly wait until this winter to 
initiate the building permit process and maybe the building could be built next spring 
or early next summer. 

Trustee Otto wanted to know if there were any other types of buildings that would 
provide what we needed, that would be cheaper?   
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Shawn said we solicited three quotes, and for the second quote, the building was 
$20,000 more. 

Trustee Otto said he built one of these buildings two years ago, and the company 
that he used provided everything except the door knob.  He said the company was 
the Metal Building Outlet. 

Shawn stated that was the same company he was dealing with. 

Chuck Blower said he knew that the reason why they wanted to buy the building and 
store it was to lock in the price.  He wanted to know if a deposit could be made on 
the building in order to lock in the price?  He said he was concerned that if they did 
not lock in the price, they would have to spend more money for less. 

Trustee Otto said the building company would not do that because they knew the 
material costs would change.  He said he was told that when he bought his building; 
the quote was good for just 30 days. 

In answer to Trustee Dennis’ question, Cathy clarified that $150,000 was budgeted 
for capital outlay for fiscal year 2021-2022.  She explained in September we would 
receive the largest ad valorem revenue payment of over $100,000. 

Trustee Patterson made a motion to allocate up to $5,000 to hookup water and 
sewer to the office trailer, $53,500 (net cost) for a water truck and a replacement 
water tank, and the remaining balance of the $91,537 capital outlay budget through 
the end of August 2021 to be placed in a fund for the maintenance building.  Trustee 
Johnson seconded the motion, and hearing no opposition, the motion passed. 

d. Road Improvement Projects: 

i. Status of Pavement Rehabilitation Projects: 

Trustee Johnson explained the chip seal project was completed for this year.   
The edge reinforcement project was scheduled for Friday, June 25th.  A shoulder 
paver would be used to overlap the Cape seal and add width and thickness of 
actual asphalt concrete pavement to the outside edge of the Cape seal.  He 
explained the edge paving would be done on the segment of Whiskey Springs 
from Amy up to the intersection of Right Hand Canyon, and also on Amy Road 
from the intersection of Ironwood north to Sharrock.  That section of Amy would 
require some patching that would be done with the shoulder paver.  He stated 
Shawn was prepping those roads for the edge paving, and Shawn needed to 
sweep those roads again on Thursday afternoon. 

Shawn explained he had left a windrow of material to use as shoulder backing 
after the edge paving was completed. 

Trustee Johnson said the edge paving project was not a prevailing-wage job and 
it would come in under the contract amount because he didn’t believe they would 
use the amount of material stated in the contract. 

In answer to Cathy’s question, Trustee Johnson said pre-approval of payment for 
the edge paving project was not necessary; the invoice could be paid at the July 
meeting. 

ii. Use of Dust Palliative/Road Stabilization Product Mag-chloride: 

Trustee Johnson said we had already discussed mag-chloride.  He said he 
presumed that we weren’t going to do anymore mag-chloride this year? 
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Trustee Dennis said he had a discussion with the Road Committee.  He had gone 
out on the roads during the two storms we had; especially after the second storm 
because we had easily accumulated two inches of rain.  He stated when he drove 
the roads with mag-chloride-treated Class E, those roads had held up far better 
than any of the other roads.  He explained that he and Shawn had talked about 
increasing the use of the mag-chloride by another $20,000.  We would save our 
road crew a lot of time if those Class E-surfaced roads were treated with the mag-
chloride.   

In answer to Trustee Johnson’s question, Cathy reviewed the list of roads 
discussed by the Road Committee to treat with mag-chloride, as follows:  
Quaking Aspen - 2 miles (beginning at Wilcox Ranch); Right Hand Canyon - two 
segments totaling 1.2 miles; Twin Springs 0.3 miles (from Wilcox Ranch to 
Crossover); Wilcox Ranch 4 miles (from Amy to Goodher); and Wild Horse - 2.9 
miles (from Whiskey Springs to Crossover), for a total of 10.4 miles.  Cathy 
explained the 21,000 gallon tank of mag-chloride should cover 10.5 miles at a 
cost of $17,250. 

Shawn added if the Range Land project was done, it could be added to the list for 
mag-chloride treatment. 

In response to Trustee Johnson’s comment, Shawn said, where needed, those 
roads would be topped off and prepped prior to being treated with the mag-
chloride. 

Shawn said they would save so much time this summer if those listed roads were 
treated, and soon. 

Trustee Johnson made a motion to spend up to $20,000 on mag-chloride from 
Dustbusters for the roads listed above.  Trustee Patterson seconded the motion. 

In response to Trustee Dennis’ question, Shawn explained that we would get full-
strength mag-chloride and apply it to the roads at a half-rate.  He explained the 
company would not charge a rental fee for the tank as long as we continued to 
periodically buy product.  He said if they spent the $20,000 approved tonight, 
that, if needed, he would come back to the Board and ask for approval to order 
more mag-chloride. 

Upon a vote, the motion passed unanimously. 

iii. Surfacing Roads with Special Class E: 

Trustee Johnson said Range Land Road (the first half mile starting at Pyramid 
Highway) needed to be addressed.  He said with a poor subgrade, Cape seal 
does not perform.  He said Shawn made some attempts at patching that did not 
work.  He said he wanted to raise that segment of roadway up to Gray Van, 
approximately 12 inches with granular material hauled from the shoulders from 
the west end of Range Land and place it as a structural fill and then cap it with 
Class E.  He said then in the future, if the Board chose and had sufficient budget, 
to Cape seal the segment from the highway all the way to the end of the existing 
Cape seal. 

Trustee Johnson stated he asked an earth-moving estimator for an estimate for a 
contractor to move the material (loader and trucks) and have our crew place and 
compact, and another, separate estimate to have a contractor do all the work.  He 
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said for that segment from the highway in to Easy Jet would be $25,000.  He said 
he wanted to have that as a priority for this year, and have our crew cap it with a 
veneer of Class E. 

Shawn said we already had a stockpile of Class E in the yard that was planned to 
be used on Range Land and it was already paid for. 

Trustee Johnson said out of the $176,000 we had for road improvements, he was 
proposing to spend $25,000 of it to raise Range Land and in addition to that, have 
our crew cap that with a wearing surface of Class E. 

In answer to Trustee Otto’s question, Trustee Johnson stated the Cape seal in 
that area would be left in place and covered up. 

Trustee Otto asked if the material on the far end of Range Land would be brought 
down and placed … would the dust palliative work on the surface of that material 
in lieu of spending money on capping it with Class E and putting dust palliative on 
the Class E? 

Trustee Johnson explained the Class E was a “dirty” aggregate base; it had 
gravel, it had strength, it interlocked.  We had put mag-chloride on Range Land 
before and the far end of Range Land didn’t last two weeks because the mag-
chloride needs a slight plasticity to really work. 

Trustee Otto asked, for a level elevation, what would the first section of Range 
Land need? 

Trustee Dennis said from the highway to Easy Jet there was a large culvert that 
drains to the north.  It would be sufficient if we raised that area, from the highway 
to Easy Jet, a foot; we would easily get the drainage we needed to get the water 
out of that area.  From Easy Jet to Gray Van was a severe depression and would 
require a significant import of material in order to bring it up. 

Shawn said he could get on that shoulder and under that fence, like he had done 
on Piute Creek, roll his blade over, do a little scraping and get that water to go 
right under the fence, without breaking the fence. 

After some discussion, Trustee Johnson said the main purpose was to get the 
road elevated and keep the water off the road. 

George Boyce said he lives on Range Land.  He said he did not see a need to 
put a foot of fill dirt on that section from Pyramid to Easy Jet because it was 
already draining.  He said if they wanted to improve the drainage, then they 
should take the dirt from the south side that was pushed up there, and haul it 
away; it was a good foot and a half higher than the land. 

Trustee Johnson explained that country drains very flat, but it drains from 
southeast to northwest.  He said that berm has been there for years.  He 
explained one of the side effects was that it all drains by sheet flow, and when 
that comes across that country and hits that little berm, it ponds before it gets to 
our roadway.  He said he didn’t like it, but it was effective in keeping water from 
getting to our road.  He addressed Mr. Boyce and stated the reason why the road 
needed to be raised and strengthened was because the subgrade there was clay-
rich and very low strength.  When the Cape seal was put down back in 2012, it 
promptly failed because the subgrade was weak.  He said he needed to cover 
that up with strong material, and that was why the road needed to be raised. 
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Mr. Boyce said then they should take out the Cape Seal, dig out a foot of 
subgrade, and then bring in a foot of road base; do it right. 

Trustee Dennis said raising the road would be doing it right. 

Trustee Johnson stated raising the road was highly superior. 

Trustee Otto said it would accomplish one more thing by creating a damn there 
and water wouldn’t sit on top of it, and take the water down to the culvert. 

Mr. Boyce said the problem he saw was if they created a lake on his property, he 
would hold the Board responsible. 

Trustee Johnson asked Mr. Boyce what side of the road he lived on? 

Mr. Boyce said he lived on the north side of Range Land. 

Trustee Johnson said this would prevent water from going onto Mr. Boyce’s 
property. 

Shawn said Mr. Boyce gave the GID permission to go onto his property and that 
culvert does exit onto Mr. Boyce’s property, and asked Mr. Boyce if that was a 
problem? 

Mr. Boyce said that was not a problem. 

There was some further discussion with Shawn stating to Mr. Boyce that the GID 
would be sure the water did not negatively impact Mr. Boyce’s driveway. 

Trustees Patterson and Otto expressed support for having the Range Land Road 
project done. 

Trustee Johnson warned everyone that contractors were incredibly busy this 
summer, and we’d be lucky to get this project done this fall. 

In answer to Trustee Otto’s question, Trustee Johnson explained he received the 
estimate from Jeff Paddock who retired from Atlas, Peavine, Granite, and Joy 
Engineering.  Mr. Paddock’s method would be to use loaders and belly dump 
trucks. 

Trustee Dennis stated that estimate was approximately 70 cents per square foot 
(1,800 feet long times 20 feet wide equals 36,000 square feet for $25,000). 

Trustee Johnson said he would put out a bid package and have quotes to review 
at the next meeting. 

Trustee Dennis added that there were driveway entrances along Range Land that 
would need to be raised in order to match the new roadway elevation. 

Trustee Johnson agreed and said that should be done with Class E. 

For the next meeting, Trustee Johnson said he wanted to see, for the Board’s 
review, a list of priority roads to be surfaced with Class E. 

iv. Future Road Improvement Projects: 

Trustee Johnson explained for next year, he wanted to continue the chip seal 
program.  He wanted to finish Ironwood Road from where they left off this year to 
Amy.  His second priority would be to finish Whiskey Springs from Amy to Right 
Hand Canyon.  He said we’ll need to look at quantities, dollars, and budget for 
next year, because a natural section to chip seal next would be Amy from 
Ironwood to Sharrock. 
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Trustee Dennis said the Range Land Road Cape seal would probably expire 
soon and needed to be considered. 

7. Old Business:  None 

8. New Business: 

a. Action on Closed Session (if any): 

Trustee Johnson stated there was no action to be taken on the closed session. 

b. Employee Compensation and Public Employees’ Retirement System (PERS) 
Rate Increase: 

Trustee Dennis explained that employee evaluations were done and came back as 
“very satisfactory” for both employees; the employees had been working very hard. 

In answer to Trustee Johnson’s question, Cathy explained there would be a PERS 
rate increase this [upcoming] fiscal year.  She explained our Equipment Operator 
was on the Employee/Employer Paid contribution plan, with each paying half, and 
that “half” rate was increasing from 15.25% to 15.50%; 0.25 percent increase.   

Cathy explained our Operations Manager was on the Employer Paid contribution 
plan, with the employer paying the entire amount, and that rate was increasing from 
29.25% to 29.75%; the employee was to share 50/50 in the rate increase of 0.50%, 
so the employee’s share would be 0.25%. 

In answer to Trustee Johnson’s question, Cathy explained there were two 
contribution plans and the employee’s are allowed to choose which plan they 
wanted.  With the Employee/Employer Paid contribution plan, the “half and half” plan, 
if an employee leaves prior to being vested, that employee’s contributions would be 
refunded.  And, no, the GID would not get the contributions the GID made on the 
employee’s behalf, refunded back to the GID; it stays in the PERS system. 

Cathy stated she had three handouts (see attached), one was the CPI (Consumer 
Price Index) and she stated she had both the CPI for the “West” and the CPI for the 
“U.S. city average” and to move the decimal point two places to the left [i.e. 283.507 
equals 2.83507].  She said she provided scenarios for hourly pay raises, with the 
Operations Manager’s scenarios netting out the employee’s 0.25% share of the 
PERS rate increase. 

Trustee Johnson calculated the cost to the GID for the Equipment Operator’s PERS 
rate increase of 0.25% to be [6.25] cents per hour. 

Shawn made a statement that he was ecstatic that they were going to get a building, 
so he would be willing to forego a raise. 

In answer to Trustee Patterson’s question, Cathy said, at this time, she did not know 
what the health insurance premiums would be for the upcoming renewal period. 

Trustee Johnson then calculated the cost to the GID for the Operations Manager’s 
share (half of 0.50%) of the PERS rate increase of 0.25% to be [8.75] cents per hour. 

Trustee Johnson said his philosophy as an employer, was when there was a cost of 
living increase and if you did not match that, you were giving your employee a cut in 
pay, and he did not think that was appropriate.  He stated he was in favor of giving 
both employees a 3% raise. 
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Cathy reviewed the scenarios and stated for the Equipment Operator, a 3% raise 
would be 75 cents more per hour, for a new hourly rate of $25.75. 

Trustee Patterson said he also was leaning towards the 3% rate increase for both 
employees; partially, too, because we were waiting to see what the health insurance 
increase would be. 

Cathy then stated for the Operations Manager, a 3.25% raise less the 0.25% PERS 
rate increase share netted out to a 3% pay raise, which would be $1.05 more per 
hour, for a new hourly rate of $36.05. 

Trustee Johnson made a motion to give both employees a net 3% raise.  Trustee 
Patterson seconded the motion, and hearing no opposition, the motion passed. 

Cathy stated, for the record, that the raises would be effective with the pay period 
that included July 1st. 

9. Judicial/Government Affairs: 

Louie Test was not present. 

10. Calendar Review:  Cathy Glatthar reviewed the upcoming items: 

 Our next meeting would be July 15th. 

 Cathy said each year we send a copy of the Air Quality Management Permit to 
operate the Wayside aggregate pit to Washoe County Planning and Development in 
compliance with the Wayside special use permit.  She stated she had sent the permit 
and receipt had been acknowledged. 

 Cathy said she would be having the annual fiscal reports published on or before July 
1st. 

11. Correspondence: 

 Cathy reported receiving a letter from the Department of Taxation stating that the 
GID’s final budget for fiscal year 2021-2022 was in compliance with the law and 
appropriate regulations. 

12. Public Comment: 

George Boyce stated on this deal with Congress and what they were doing, that also in 
their funds, since the GID had the right-of-ways for these roads, there was also 
something like $50 billion for fiber optics; it was only for rural areas.  He clarified the GID 
had the right-of-ways for these roads, and the GID could give these fiber optic 
companies the facilities to put the cable in. 

Trustee Johnson said in actuality, the public access easements were public access and 
utility easements; they have the right to build utilities within 33 feet of centerline of all the 
roads. 

Trustee Dennis asked if there were any public comments?  Hearing no requests, he 
moved to the next agenda item. 

13. Board Member and Staff Items: 

 Trustee Otto requested to have on the next agenda an item regarding general road 
grading requirements.  He said he had a list that he would submit for discussion at 
the next meeting.  
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 In regards to Mr. Boyce’s earlier comment, Trustee Patterson said he was willing to 
speak with Congressman Amodei about infrastructure bills. 

Trustee Johnson explained that the GID did not qualify, but Trustee Patterson could 
always ask. 

In answer to Mr. Boyce’s question, Trustee Johnson explained the GID did not 
qualify because the GID roads were set on public access easements.  Other public 
entities, such as NDOT, the counties, and the cities, own the right-of-ways. 

Trustee Dennis asked if there was a way for the GID to have the property owners 
dedicate the easements to some public entity so the GID could get gas taxes? 

Trustee Otto said the Spanish Springs Homeowners Association did that; the County 
took over those roads. 

Trustee Johnson said it would have to go to a popular vote. 

Trustee Dennis said that was true and the next election was coming up and that 
would be the time to do it. 

Trustee Otto asked if the roads would have to be brought up to County specs? 

Trustee Dennis said he wasn’t sure, but there were issues we’d have to look at, but if 
we got our foot in the door for part of the gas tax and other money, that would be 
good, would it not? 

Cathy asked if they wanted an item on a future agenda to set up a subcommittee to 
explore this matter?  She said Louie Test might have some insight on this matter. 

Trustee Dennis requested to have this item on the next agenda. 

14. Adjournment:  Trustee Johnson made a motion to adjourn the meeting.  Trustee 
Patterson seconded the motion, and hearing no opposition, the meeting adjourned at 
8:32 p.m. 



PVGID MINUTES JUNE 17, 2021 

ATTACHMENT 

Public Comment - Agenda Item 2 

 
 
FROM:  Shawn Kelly 

 

 



CURRENT LIST OF OFFICERS AS OF JUNE 17, 2021 
 

 

President   Greg Dennis 

Vice President  Vacant 

Secretary   John Patterson 

Treasurer   Larry Johnson 

 

 
 

 

ELECTION OF OFFICERS JUNE 17, 2021 
 

 

President         

Vice President        

Secretary         

Treasurer         

 

 

*** OR *** 
 
 

President         

Vice President        

Secretary/Treas       

 



557,038.18

798.93

17,000.00

400.00

Total Cash In All Accounts 575,237.11

Wells Fargo - Almost CD #5010 Balance as of May 17, 2021 542,505.85

Income for the Month   
   

0.00  

43,323.13

3,726.15

0.00

47,049.28  

Interest Income 4.77  47,054.05

Transfer to Wells Fargo #4179 (16,500.00)

Transfer to Wells Fargo #4430 (16,021.72)  (32,521.72)

Balance as of June 14, 2021 557,038.18
 

Wells Fargo - A/P / General Ckg #4179 Balance as of May 17, 2021 1,774.57

  

Transfer from Wells Fargo #5010 16,500.00

Interest Income 0.06 16,500.06

NAME CK # AMOUNT DESCRIPTION  
  

A&H Insurance, Inc. 9899 9,308.11 Annual Property & Liability Insurance Policy Renewal

Catherine Glatthar 9900 1,646.84 Secretarial Services $1,279.68, Accounting $253.75, 

Office Supplies $55.67, Kelly Exclusion Preparation 

$57.74 (Reimbursable)

Costco 9901 60.00 Annual Business Membership

Flyers Energy 9902 1,927.27 Fuel

Granite Construction Company 9903 570.00 6 Tons of Asphalt Patching Material for Ironwood and 

Whiskey Springs in prep for chip seal

Hoffman & Test 9904 400.00 Monthly Retainer for May 2021

Pyramid Business Services 9905 833.95 Monthly Bookkeeping and Payroll

Sonsray Machinery LLC 9906 773.75 Case Loader Repair and Service $424.78, 580SM 

Backhoe Repairs $348.97

Teichert/Pyramid Materials/WNM 9908 1,955.78 359.18 tons of Class E for Quaking Aspen Road

TOTAL  17,475.70 (17,475.70)

 Balance as of June 14, 2021 798.93

Balance as of June 14, 2021 - A/P / General Ckg #4179

Balance as of June 14, 2021 - Payroll  #4430

Ad Valorem/Property Tax

LGTA/Fair Share

TOTAL

Balance as of June 14, 2021 - Petty Cash

Consolidated Tax (CTX)

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of June 14, 2021

Total of all Bank Accounts: Balance as of June 14, 2021 - Almost CD #5010

Other Income



Wells Fargo - Payroll  #4430  Balance as of May 17, 2021 17,000.00

Transfer from Wells Fargo #5010 16,021.72  

Interest 0.13  16,021.85

Net Payroll 8,173.60 Net Payroll

LJ's BECC 6/3/2021 Stmt

Prominence LJ's CC 3,056.32 Health Insurance

Motorola LJ's CC 70.00 Monthly Two-way Radio Bill

Sani-Hut Company Inc. LJ's CC 129.87 Monthly Restroom Bill

Wells Fargo LJ's CC (424.28) Wells Fargo Cash Back credit

SK's BECC 6/3/2021 Stmt

Alhambra SK's CC 50.67 Monthly Office Water

Granite Construction Company SK's CC 245.00 Chip Seal Prep - Line Striping Markers for Whiskey 

Springs and Ironwood

Granite Construction Company SK's CC 185.00 Chip Seal Prep - Line Striping Markers for Whiskey 

Springs and Ironwood

Waste Management SK's CC 6.74 Utilities - Waste Removal

SK's BECC 7/3/2021 Stmt

Verizon SK's CC 33.66 Monthly Cell Phone Bill

NV Energy 5962 178.02 Monthly Electric Bill

Teichert/Pyramid Materials/WNM 5960 767.81 141.01 tons of Class E for Quaking Aspen Road

PERS 5961 2,858.00 PERS Monthly Payment

Federal 941 Payment EFTPS 691.44 Payroll Taxes

 $16,021.85 ($16,021.85)

Balance as of June 14, 2021 17,000.00

Wells Fargo - Petty Cash Balance as of May 17, 2021 400.00
  

Transfer from Wells Fargo #4430 0.00

AMOUNT DESCRIPTION  

TOTAL  0.00 0.00

 Balance as of June 14, 2021 400.00

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of June 14, 2021

Reviewed by Cathy Glatthar, Assistant to the Board:  ____________      ______06/14/2021______________                                      



575,237

88,953

664,190

-60,000

-102,897

-60,000

-222,897

441,293

From 2020/2021 Figures Used for

Final Budget Est Op Funds Rpt

301,627 300,000 Ad Valorem Jul '21 thru Aug '21 7,623

502,198 450,000 CTX 37,500 x 2 75,000

38,000 38,000 LGTA 3,165 x 2 6,330

841,825 788,000 88,953

-53,825

Average Actual Difference

Payroll 17,000 14,779 2,221

Other (non Road Maint) 13,000 14,995 -1,995

30,000 29,774 226

A/P Acct Exps 17,476

Capital Outlay 0 P/R Acct Exps 16,022

Road Maintenance 3,724 Petty Cash Exps 0

TOTAL EXPENSES 33,498 33,498

Difference between Budget and Estimated 

Operating Funds Report Projected Revenues

Total Cash in all Bank Accounts as of June 14, 2021

Additional Revenue Expected Through August 31, 2021

LESS Average Monthly Expenses ($30,000) x 2 Months

Unexpected Repairs ($5,000/mo x 2 months);

LESS: Capital Outlay ($91,537);

Additional Revenue Expected Through August 31, 2021:

ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS 

AS OF AUGUST 31, 2021   

ESTIMATED OPERATING FUNDS FOR ROAD IMPROVEMENTS

ATTACHMENT  -  06/17/2021 Meeting  -  Agenda Item 5b

ESTIMATED OPERATING FUNDS THROUGH AUGUST 31, 2021  

ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 31, 2021  

Workers' Comp $1,360 (Aug)

LESS Reserve Funds (= Ending Fund Balance per Budget)

MONTHLY EXPENSES:



$25,953.79

AD VALOREM

Date Estimated Actual Difference YTD Difference

at 09/17/20  (35%) 105,000.00 111,847.45 6,847.45 6,847.45

at 10/15/20 0.00 0.00 0.00 6,847.45

at 11/19/20  (21%) 63,000.00 57,293.25 -5,706.75 1,140.70

at 12/17/20 0.00 6,500.23 6,500.23 7,640.93

at 01/21/21 0.00 201.68 201.68 7,842.61

at 02/18/21  (21%) 63,000.00 56,559.51 -6,440.49 1,402.12

at 03/18/21 0.00 8,763.45 8,763.45 10,165.57

at 04/15/21  (21%) 63,000.00 0.00 -63,000.00 -52,834.43

at 05/17/21 0.00 51,211.07 51,211.07 -1,623.36

at 06/14/21 0.00 0.00 0.00 -1,623.36

July                (2%) 6,000.00

August 0.00

300,000.00 292,376.64 -7,623.36

CTX

Date Estimated Actual Difference YTD Difference

at 09/17/20 37,500.00 42,976.54 5,476.54 5,476.54

at 10/15/20 37,500.00 38,746.57 1,246.57 6,723.11

at 11/19/20 37,500.00 38,947.03 1,447.03 8,170.14

at 12/17/20 37,500.00 41,296.50 3,796.50 11,966.64

at 01/21/21 37,500.00 40,021.57 2,521.57 14,488.21

at 02/18/21 37,500.00 38,748.72 1,248.72 15,736.93

at 03/18/21 37,500.00 43,828.87 6,328.87 22,065.80

at 04/15/21 37,500.00 37,377.54 -122.46 21,943.34

at 05/17/21 37,500.00 36,960.09 -539.91 21,403.43

at 06/14/21 37,500.00 43,323.13 5,823.13 27,226.56

July 37,500.00

August 37,500.00

450,000.00 402,226.56 -47,773.44

LGTA

Date Estimated Actual Difference YTD Difference

at 09/17/20 3,165.00 2,861.68 -303.32 -303.32

at 10/15/20 3,165.00 643.06 -2,521.94 -2,825.26

at 11/19/20 3,165.00 7,503.29 4,338.29 1,513.03

at 12/17/20 3,185.00 0.00 -3,185.00 -1,671.97

at 01/21/21 3,165.00 4,094.97 929.97 -742.00

at 02/18/21 3,165.00 2,845.40 -319.60 -1,061.60

at 03/18/21 3,165.00 3,013.98 -151.02 -1,212.62

at 04/15/21 3,165.00 4,659.27 1,494.27 281.65

at 05/17/21 3,165.00 2,672.79 -492.21 -210.56

at 06/14/21 3,165.00 3,726.15 561.15 350.59

July 3,165.00

August 3,165.00

38,000.00 32,020.59 -5,979.41

NOTE:  As of 06/14/2021, Actual Revenue is Greater Than YTD Estimated By:  

REVENUE - ACTUAL AND ESTIMATED



PVGID OPERATIONS REPORT 

Report Period 5/17/2021 to 6/13/2021 

ATTACHMENT:  6/17/2021 Meeting  Agenda Item 6b 

 
 
ROADS GRADED AND/OR COMPACTED: 
 

1. Wilcox Ranch: Amy - Quaking Aspen 
2. Amy South 
3. Broken Spur N 
4. Grass Valley W: Pyramid - Flying Eagle Airpark 
5. Piute Creek 
6. Right Hand Cyn: End of Pavement - Block House, Hauled in 150 yards Class E 

from yard stockpile and spread. 
7. Quaking Aspen: O’Hara - Ansari, Grade and spot spread 570 tons of Class E 

(approx. 500 tons hauled in from Teichert pit and 70 tons from yard stockpile) 
 
OTHER ROAD WORK:  
 

1. Quaking Aspen: Stockpile 393.25 tons Class E at O’Hara (hauled in from 
Teichert pit) 

2. Whiskey Springs: Patch and sweep in prep for chip seal  
3. Whiskey Springs: Pyramid - Near 5871 Whiskey Springs, Install chip seal 

markers (had to be reinstalled), Stripe centerline 
4. Ironwood: Patch and sweep in prep for chip seal 
5. Ironwood: Pyramid - Near 805 Ironwood, Install chip seal markers (had to be 

reinstalled), Stripe centerline 
6. Water all haul roads to Quaking Aspen for import of Class E stockpiled at 

Quaking Aspen/O’Hara 
7. Amy: Sharrock – Ironwood, Shoulder and ditch work in prep for Edge Paving 
8. Whiskey Springs: Amy – Right Hand Cyn., Shoulder and ditch work in prep for 

Edge Paving 
 
OTHER: 
 

1. Office work 
2. Road committee meetings 
3. GID Meeting 
4. Road Surveys 
5. Town for parts 
6. Misc. Yard work  
7. Employees off on Monday, May 31st for Memorial Day 
8. Employees - Paid Time Off:  Total of 30 hours 

 
EQUIPMENT: 
 

1. 00 Peterbilt Transfer: Weld loose track in dump bed tub 
2. 95 Peterbilt Water Truck: Weld rear water spray bar 



Priority

Upper-end 

cost to 

purchase

Lower-end 

income 

from sale 

of old item

Net Cost Notes

$91,537

1 $5,000

$44,550 -$49,550

$41,987

2 $60,000 ($30,000) $30,000

3 $24,000 ($500) $23,500 -$53,500

-$11,513

4 $15,000 $0 $15,000

5 $20,000 ($4,000) $16,000

6 $100,000 ($20,000) $80,000

7 $75,000 $0 $75,000

8 $60,000 ($15,000) $45,000

9

Paver $30,000

36" smooth-drum roller $15,000

Trailer for roller $10,000

Tack pot $15,000 $70,000 $0 $70,000

$424,000 ($69,500) $404,050

NOTE: $15,000 $0 $15,000 Actual Cost $7,571

CAPITAL OUTLAY

06/17/2021 Meeting   Agenda Item 6c

Water Truck (would sell 2005 Int'l water truck)

Item Description

Building Option: Office Trailer Remains as is, but 

hookup water and sewer

EQUIPMENT, VEHICLES, & STRUCTURES/YARD IMPROVEMENTS

Pickup Truck to replace 1983 Ford welding truck

Grader (would sell John Deere 670 grader)

Excavator 

Tilt Bed Trailer (would sell Zieman tilt bed trailer)

Capital Outlay Balance as of June 17, 2021  

Balance  

Kick Broom - Purchased in April 2021

Water Tank (would replace the tank on the 1995 

Peterbilt water truck)

Loader (would sell 1990 Case loader)

Hot Patch Program Equipment:

TOTALS

Balance  

Building Option: Phase 1 - Purchase shop 

building (40' x 50') kit - Structure, Doors & 

Foundation Plans



CONSUMER PRICE INDEX (CPI) 
 
United States Department of Labor 
Bureau of Labor Statistics 
 

https://www.bls.gov/data/ 
 
Data extracted on: June 2, 2021 
 
 

 



25.00

0.50

25.50

25.00

0.63

25.63

25.00

0.75

25.75

25.00

1.00

26.00

Hourly Rate Increase (25 x 0.04)

New Hourly Rate

Hourly Rate

Hourly Rate Increase (25 x 0.03)

New Hourly Rate

Scenario 4 - $1 Per Hour Pay Raise (Equals 4% Pay Raise):

Hourly Rate

Scenario 2 - 2.5% Pay Raise:

Hourly Rate

Hourly Rate Increase (25 x 0.025)

New Hourly Rate

Scenario 3 - 3% Pay Raise:

The Equipment Operator (EO) is on the Employee/Employer Pay Contributions plan and the EO 

automatically pays half of the rate increase.  The Employee/Employer rate increases from 

15.25% to 15.50%.

Scenario 1 - 2% Pay Raise:

Hourly Rate

Hourly Rate Increase (25 x 0.02)

New Hourly Rate

2021 Raises and PERS Contribution Rate Increase Scenarios

[PERS Rate Increases Begin with July 26, 2021 Pay Period]

Per NRS, the PERS System Actuary determines PERS contribution rates every two years.

POSITION:  EQUIPMENT OPERATOR

HOURLY PAY RAISE SCENARIOS (No PERS Rate Increase Adjustment)



35.00

0.70

35.70

35.00

0.88

35.88

35.00

1.05

36.05

35.00

1.00

36.00

Operations Manager (OM) is on the Employer Paid Contributions (EPC) plan with the OM and 

the PVGID each paying half of the rate increase.  The EPC rate increases from 29.25% to 

29.75%  (.50% increase - Employee's 50% Share = .25%) 

2021 Raises and PERS Contribution Rate Increase Scenarios

[PERS Rate Increases Begin with July 26, 2021 Pay Period]

Per NRS, the PERS System Actuary determines PERS contribution rates every two years.

HOURLY PAY RAISE SCENARIOS (With PERS Rate Increase Adjustment)

POSITION:  OPERATIONS MANAGER

Net Hourly Rate Increase

New Hourly Rate

                    [3.03% Raise less .25% PERS Rate Increase Share equals 2.78% Net Pay Raise]

Scenario 1 - 2.25% Raise less .25% PERS Rate Increase Share equals 2% Net Pay Raise:

Scenario 2 - 2.75% Raise less .25% PERS Rate Increase Share equals 2.5% Net Pay Raise:

Scenario 3 - 3.25% Raise less .25% PERS Rate Increase Share equals 3% Net Pay Raise:

Scenario 4 - $1 Per Hour Net Pay Raise:

Hourly Rate

Hourly Rate Increase (35 x 0.02)

Hourly Rate Increase (35 x 0.025)

Hourly Rate Increase (35 x 0.03)

Hourly Rate

Hourly Rate

Hourly Rate

New Hourly Rate

New Hourly Rate

New Hourly Rate



REGULAR MEETING 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
9732 Pyramid Hwy #407, Sparks, NV  89441 

Thursday, July 15, 2021 

MINUTES 

Trustee Greg Dennis called the regular meeting of the Palomino Valley General Improvement 
District (PVGID or GID) to order at 6:00 p.m. Thursday, July 15, 2021 at 21555 Pyramid 
Highway, Reno, Nevada. 

1. Roll Call:  Trustees present were Greg Dennis, Larry Johnson, Don Otto, John 
Patterson, and Dan Helton.  Also present were Shawn Kelly, Operations Manager; 
Cathy Glatthar, Assistant to the Board, and Louie Test, Legal Counsel (by phone). 

2. Public Comment: 

Pam Roberts commented on the following matters: 

a. The tall weeds growing along Whiskey Springs Road were a safety issue and 
needed to be addressed. 

b. Now that the County had repealed the Specific Plan Area special fund for 
infrastructure, had or would the GID consider asking that a special impact fee be 
imposed on new buildings being built on Broken Spur, Sharrock and parts of 
Amy Road? 

c. The GID intended on installing a new culvert at the intersection of Broken Spur 
and Whiskey Springs (south side) and the mailbox cluster would have to be 
moved.  She asked that the GID properly notify and talk to the United States 
Postal Service and give notice to the people who used those boxes. 

d. If notices for requests for bids were only published in the Sparks Tribune (Battle 
Born Media), that was not a thorough enough way to advertise requests for bids.  
She said she was aware of a couple of people in the Palomino Valley area that 
did some of the work that the GID had put bids out for. 

e. The transaction report for tonight listed a $450 reimbursement from Larry 
Johnson for aggregate placed on Quaking Aspen Road.  She felt that was 
inappropriate for the GID to provide aggregate to other people in the valley.  If 
Mr. Johnson benefitted from $5.50 per ton, she thought everybody in the valley 
should have that opportunity.  

Trustee Dennis asked if there were any further public comments?  Hearing no requests, 
he moved to the next agenda item. 

3. Approval of Minutes - June 17, 2021 Closed & Open Sessions: 

Trustee Johnson made a motion to approve both of the June 17, 2021 closed session 
minutes as written.  Trustee Patterson seconded the motion.  Hearing no opposition, the 
motion passed. 

Trustee Johnson made a motion to approve the June 17, 2021 open session minutes as 
written.  Trustee Patterson seconded the motion.  Hearing no opposition, the motion 
passed. 
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4. Payment of Bills and Other Financial Matters: 

a. Transaction Report and Payment of Bills: 

Cathy Glatthar reviewed the transaction report (see attached).  The total cash in all 
accounts was $405,151.43.  Income for the month was Consolidated Tax (CTX) 
$41,987.53, and LGTA (Fair Share) $3,726.12. 

Cathy reviewed several of the payments:  1) Sierra Rental and Transport for 
$2,072.00 for trucking of Class E to Bacon Rind south, 18.5 hours at $112 per hour.  
That was a partial billing.  Additional invoices would be coming in and the balance 
due should be $5,572.00.  Cathy asked for pre-approval of up to $6,000.00 to pay 
those invoices before the next meeting if we had to do so to avoid late fees.  2)  
Sierra Nevada Construction was paid $180,000.00 for the chip seal done on 
Whiskey Springs and Ironwood.  3)  Teichert/Pyramid Materials in the amount of 
$10,177.80 for 1,869.17 tons of Class E for Bacon Rind south.  She said that was 
the total amount paid for the aggregate for Bacon Rind south. 

In response to Trustee Dennis’ questions, Cathy explained we had not received the 
bill for the edge paving, and SNC said they would wait until our August meeting to 
get paid.  The trucking and aggregate costs for Bacon Rind south would be 
approximately $17,000.  The length of the road section, including the road split, was 
approximately 1.35 miles. 

Trustee Otto asked why the first quarter mile section of Bacon Rind was done; when 
it looked to him that the washboarding didn’t start until farther down the road? 

Shawn explained the back end and just before the split, tend to fall apart first, but 
shortly after that, the entire road falls apart.  

Trustee Johnson added that it was all decomposed granite; it washboards badly. 

Trustee Dennis said we would see how the Class E holds up. 

In response to Trustee Johnson’s comment, Shawn said some sections could be 
thickened, but the trucks he had dumping the material were horrific. 

Jim Currivan, in the audience, said he drove down Bacon Rind south after the Class 
E was put down, and he thought the road was great; that it was the best he’s ever 
seen it. 

Trustee Johnson made a motion to approve the transaction report and pay the bills, 
including pre-approval of up to $6,000 for Sierra Rental and Transport.  Trustee 
Patterson seconded the motion, and hearing no opposition, the motion passed. 

b. Estimated Operating Funds Report:   

Cathy Glatthar reiterated that this report (see attached) went through August 31, 
2021.  It overlapped two fiscal years, because we did most of the roadwork projects 
during the summer and we had to watch our money during the summer. 

Trustee Dennis added because we did not carry any debt, we had to set funds aside 
to pay our upcoming bills; we paid our bills with cash. 

Cathy continued and reviewed the estimated, additional revenue expected and the 
estimated expenses and reserves, and stated the estimated net operating funds for 
road improvements as of August 31, 2021 was $150,723. 
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Trustee Johnson stated the SNC bill for the edge paving would probably come in 
less than the bid amount because they did not place the total tonnage that he had 
allotted for that contract. 

Shawn, Trustee Dennis, and others, thanked Trustee Johnson for his time on the two 
contracts (chip seal and edge paving). 

Trustee Johnson explained that he thought the chip seal done on Ironwood and 
Whiskey Springs would not have to be done again until 2025. 

5. Road Maintenance Reports: 

a. Road Reports: 

Trustee Dennis stated they had a Road Committee meeting in which they discussed 
what roads needed Class E base and why.  He said Shawn had put together a list of 
roads that we would discuss later.  He said we had not talked much about gathering 
data, but Cathy had done some good work putting things into records, so we had a 
decent record of when things were done. 

In response to Trustee Otto’s question, Cathy explained she had not put the report 
together yet, but she said she would be reviewing the old operations reports.  She 
gave the example of Wild Horse Road:  In 2020, Wild Horse was graded three times, 
and then in October or November the Class E was put down and Wild Horse had not 
been graded since; that’s eight to nine months without having to grade that road.  
She explained that was the type of information we would get from the report, once 
she got a chance to work on that report. 

Trustee Dennis said we could see considerable value in the new reporting method 
and how it would help with decision making. 

Trustee Otto asked Shawn if the determination on Wild Horse was that by putting 
down the Class E, they saved at least one grading? 

Shawn said he thought they saved two gradings, at a minimum.  He explained that 
they were watering the Class E, but right now with 100-degree temperatures, 
watering was not doing much good; they could not go very far with water right now. 

Trustee Patterson stated the Road Committee had discussed the weeds growing 
along Whiskey Springs Road. 

Trustee Dennis said that was an excellent point to bring up, and they were thinking 
about talking to the person who already cut down some of those weeds.  He then 
asked Trustee Johnson to comment on the matter. 

Trustee Johnson stated that he thought if they just contacted Tom Pratt, that Mr. 
Pratt would mow those weeds. 

Shawn said he would contact Mr. Pratt. 

b.  Operations Manager's Report: 

Shawn reviewed the Operations Report (see attached) and stated they graded some 
roads and they had some equipment issues.  He said we had not had a lot of [road 
maintenance] requests.  He explained we had hot, dry conditions and asked that 
people slow down so we could make sure we could keep the roads together for as 
long as we could. 
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Trustee Dennis said he was informed that it took more water than normal to currently 
grade the roads.  He said an example was Grey Van; that he watched that road 
being graded and the crew initially put down four or five truckloads of water for a 
road that’s about a mile long.  To grade the road, it took significant amounts of water 
and the transportation of the water took time, and also noted that summer’s here and 
the roads would not hold up as well as we would like.  He asked everyone to please 
be patient; road grading with the amount of water required to adequately compact 
soils almost doubles the time needed to grade them due to the hauling time required. 

In response to Trustee Johnson’s question about whether or not the Wayside well 
was holding up, Shawn said he was in the process of checking the depth of the 
pump.   

Trustee Johnson explained that well was in a questionable aquifer.  In dry years, the 
well had been pumped dry and we had to abandon the Wayside well and use the 
Ironwood well. 

Shawn said it takes longer to fill the water trucks at the Ironwood well because they 
did not have an elevated storage tank at the Ironwood well.  He said he was 
considering and looking into getting an elevated tank for the Ironwood well site. 

Trustee Helton stated one of the most important things was water; once you lose that 
“E” (Class E aggregate) you would have a hard time putting it back.   

Shawn said that was a nice thing about using the mag-chloride; it holds the fines in 
place.  He stated the test section of mag-chloride on Range Land was holding up 
fairly well.  He explained the north side had a double application and the south side 
only had one pass.  He said the mag-chloride on the north side was still visible, but 
the south side was spotty.  He said an application of water would probably bind it up 
a little bit more. 

Trustee Helton asked Shawn if he had to re-grade any of the mag-chloride yet?   

Shawn said no. 

Trustee Helton said he had to use carbide teeth on his grader just to make a mark in 
mag-chloride. 

Shawn asked if that was a “fully-magged” road? 

Trustee Helton said it was. 

Shawn said we were not “full mag”; we were only at a half …  He said Teichert 
(formerly Martin Marietta) had done their roads in mag-chloride and they kept it 
watered.   

Trustee Helton said if Shawn goes to grade that thin layer of mag-chloride-treated 
Class E, it would probably slide out into pieces/chunks.  He opined that they would 
be better off scarifying the subsurface before they applied the mag-chloride. 

Trustee Dennis asked Trustee Helton his opinion of the alternative of wetting the 
existing surface and putting a couple more tenths of Class E on top of it? 

Trustee Helton said that would be a must; that would be a good idea and it would 
pay off big time. 

Trustee Otto asked if the mag-chloride would come up through that additional Class 
E? 
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Trustee Dennis said the mag-chloride generally would come up through if it was 
wetted.  He said if it did not, they could possibly put another application of mag-
chloride on it. 

Trustee Dennis said after the rain events, he drove around and the mag-chloride test 
areas held up very well and they did not cause issues with vehicles. 

Trustee Helton said if the crew was able to keep a lot of water on all of the Class E, 
that would be the trick to saving all of it.  He said he realized time made it tough to do 
that. 

Shawn said they were trying to keep the moisture on the Class E, and with the mag-
chloride …  He said the tank for the mag-chloride was in [Winnemucca].  He 
informed Trustee Helton that they were getting 21,000 gallons of mag-chloride and 
they would be learning how to apply it using the existing water truck until they got the 
new water truck with the “bars.”  He explained the 21,000 gallons should cover [10.5] 
miles.  He said he was ecstatic with Wilcox Ranch Road from Amy Road all the way 
to Mid Road.  He said even though it had some little spots, it was still holding up well.  
He said he would like to spray mag-chloride on some of those areas as is, and yes, 
some areas needed to be topped off with some Class E before being sprayed with 
mag-chloride. 

Trustee Dennis said he heard Trustee Johnson ask why were we wasting time at 
one well site, when we could put an elevated storage tank there and that would save 
ten minutes per fill and then doing the Class E the way they discussed and thirdly if 
we needed that much water … how big of water trucks are there? 

Shawn said that was why he had mentioned previously about getting an 8,000-gallon 
water trailer. 

Trustee Helton agreed that an 8,000-gallon water trailer would work well. 

Shawn said such a trailer could be turned around on about 80% of our roads. 

Shawn explained to Trustee Helton that his plan for high-traffic intersections was to 
put down Class E for the first 100 yards and treat it with mag-chloride. 

Trustee Otto asked to have the road maintenance requests reviewed at the monthly 
meetings in the future. 

c. Discussion of General Road Grading Requirements: 

Trustee Dennis stated Trustee Otto submitted a list (see attached) of general road 
grading requirements. 

Trustee Otto said whatever the Board decided on, that everybody would see this now 
and in the future; future operations managers and employees, future Board 
members, future residents.  He felt that this list or what the Board came up with, 
should be the directives for the employees. 

Trustee Dennis said from his experience, he had learned that everybody had their 
own abilities and thoughts on how to approach things.  Also, he liked what Trustee 
Otto had done, but it was very hard to tie down the specificity of what Trustee Otto 
had listed, and then apply it to all the roads out here.  He said as Trustee Johnson 
stated, you could go 500 feet and the road changed, and you go another 500 feet 
and the road changed again.  He stated one of the problems this gets into was 
making it black and white; maybe they needed to drive the roads and decide what 
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needed to be done where to make the roads better.  He said we had to consider the 
economies of scale in doing this work so we could do a better job, have better roads, 
spend less money, and spend money on things we needed to rather than say, “this 
was the way it had to be” because sometimes when you cast things in stone, they 
cost you a whole bunch more and more time to implement.  He said he could look at 
this and go through and figure out numerous places where he would think it was a 
good idea here, but not a good idea in other areas.  He said he would like to do 
things a different way; if it was a problem in roadwork, when you’re driving a road 
and you see an issue, one of the things everybody and anybody could do was send 
in a road maintenance request. 

Trustee Otto said for example, he wrote, “wherever possible,” and “minimize,” “put 
consideration,” “periodically;” that he didn’t try to set things all in stone.  He said they 
were dealing with hard things like culverts and where they should end up at; at the 
ends of them (invert elevations and proper location placement).  He said he realized 
there were a lot of points in here, but he did try to say in places where he thought it 
should be needed; not that this was the “law,” except items 6, 7, 8 and 9.  He said 
that was four out of 15 that he really tried to be really, really tough on.  He said 
always pulling material in from the edges (#7) sounded like a great thing to him.  
Don’t all of those make sense? 

Trustee Johnson said unless you’re in a rock pile. 

Trustee Helton said they were all good ideas, but you didn’t need to follow them 
exactly.  They were safe and good ideas. 

Trustee Johnson agreed and said they were guidelines. 

Trustee Dennis asked if we weren’t already doing that? 

Trustee Otto said no; there were times when we hadn’t, and there were times in the 
last 15 years, this hadn’t been done. 

Trustee Dennis said you could go back 40 years; we had canals for roads, we didn’t 
have roads. 

Trustee Otto asked if they wanted to change that? 

Trustee Dennis said yes, we wanted to change that. 

Trustee Johnson said we had been changing that for the past decade, and we were 
chipping away at it, road-by-road, and it was getting done.  As far as were these 
good ideas and were they reasonable guidelines, he said yes, they were.  However, 
he read item 7, “ALWAYS pull material in from edges.” and said we had a lot of rocky 
roads that you didn’t want to pull material in from the edges, so don’t tell him 
“always.”  He read item 8, “DO NOT remove any material from roadway!” and 
explained we rolled rocks off of these roads all the time. 

Trustee Otto said rocks were not “material” to him; and he thought somebody like 
Trustee Johnson would bring up that point. 

Trustee Johnson said wasn’t that material?  Wasn’t that word-for-word?  Were these 
general guidelines, were they reasonable ideas, he said yes they were. 

Trustee Dennis said he could come up with a bunch of ideas that said, yes.  He read 
item 1, “Maintain 5% crown wherever possible, unless full slope to one side is 
needed.”   
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Trustee Helton interjected that that was terrific. 

Trustee Dennis said it was, and we do it, and then the drivers drive only down the 
center of the road.  He said really most of those roads are one-way roads, so you get 
a rut right down the center instead of somebody driving on half of the road most of 
the time and driving half on the other time.  He said that then takes the roadway 
down quicker.  He said maybe we should adjust the crown to 3.5% and see where 
the balance was so that we were still getting good drainage off the roads. 

Trustee Otto said he had that right in front of his house and it worked perfect. 

Trustee Dennis said there were places where it worked and places where it wouldn’t. 

Trustee Helton agreed. 

Trustee Otto said he was mostly concerned about bigger roads, but there were 
smaller ones that were 15 feet wide that could be done that way; we could put a 
crown on those roads. 

Trustee Dennis read part of item 2, “No purposely cut high volume ditches unless 
escapes cannot be constructed there.”  He said we already had high-volume ditches 
along roads because we needed to mitigate large flood flows.  He said he was really 
confused about that. 

Trustee Otto said he did name some of those roads, “Excluding Range Land, Wilcox 
…” 

Trustee Dennis said he thought they were trying to make something perfect by 
writing it in black and white, when nothing was ever perfect. 

Trustee Helton interjected and said he thought Trustee Otto was trying to set a very 
general guideline for grading. 

Trustee Otto said he wrote in there, “…and the uphill side of any other roads of which 
the ditch acts as a high-water detention.”  He said he tried to elaborate, but Trustee 
Dennis was just hitting on the first sentence and then blasting. 

Trustee Johnson asked what was meant by, “No tiny V ditches”; what was a “tiny 
ditch”? 

Trustee Otto said let’s correct that then, and asked what Trustee Johnson thought it 
should be; what did Trustee Johnson think it should say? 

Trustee Johnson said he thought it should be stricken. 

Trustee Otto asked why? 

Trustee Johnson said he thought roadside swales, roadside V-ditches were 
appropriate where necessary.  They were not appropriate or necessary on the 
downhill side.  They should be sized on the uphill side accordingly with how much 
drainage area they collect.  He explained that was a field-fit and a level of experience 
of knowing, for example: a whole bunch of water comes down this road in major 
storms, so our ditch had to be bigger; it was different throughout the valley.  He said 
if Trustee Otto wanted to reword that, and say, “Drainage swales and V-ditches 
should be sized appropriately for anticipated and historic flows.”  He thought that was 
a more appropriate description of that.  He said the roads that run across contour, 
like Wilcox Ranch and unfortunately, Ironwood (he wished he had done Ironwood 
years ago), that receive sheet flow from upslope, should have a major drainage 
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channel on the uphill side.  He said Wilcox does now, that they built a couple of 
years ago; unfortunately Ironwood doesn’t, but they still had enough culverts under it 
to where it was barely adequate. 

Trustee Otto drew a diagram on the white board of how some of the roads out here 
were graded, recently and in the past.  He explained with his diagram, that this 
method of grading, if someone was to go off the road when it was wet, they would go 
down into this little wettened place where all of the silt sat in and they were going to 
have trouble getting out. 

Trustee Dennis said he saw two roads that were graded today, and none of what 
Trustee Otto just described was done.  He said the roads were depressed and were 
canals and all you could do was both sides.  He said if we could do rehab sometime, 
we could build up the roads and have drainage on both sides.  We don’t do that all 
the time. 

Trustee Otto said it was done like that on Quaking Aspen. 

Shawn asked to explain why he might do something like that.  He said, to him, he 
would pull that ditch to bring that material that was off to the side, back onto the road.  
He said he would go down pulling that ditch then he would spread that material while 
he was cutting the corrugation and put that in and use that material for the road. 

Trustee Otto referred back to his diagram and said “this” was kicked out. 

Shawn said that could sometimes get pushed, and then Trustee Otto was right. 

Trustee Otto said no, it was deliberately done. 

Shawn said he didn’t know about “deliberately.”  He said he did go in deep if he was 
going to bring in a lot of material onto the road.  He said, for example, take Grass 
Valley Road from Whiskey Springs towards Pyramid; it’s a major rock pile.  He said 
he pulled that and the rocks in that road were unbelievable, but he brought them on.  
He said it was the same with Pasture View north [of Whiskey Springs]; where you’d 
see those ditches, and they pulled that material back on the road and tried to build 
those roads back up; you’d see a lot of big rocks with some dirt going back in, 
because he could not filter out those big rocks good enough without dirt.  He said 
once they did all those passes, to go over there and take that material and push it 
and spread it out so it didn’t fluff back in, took the time.  He said that was what 
Trustee Otto was seeing if they did leave that there.  He said he was not purposefully 
going that way, cutting a ditch. 

Trustee Otto said somebody did. 

Shawn said that was not happening now. 

Trustee Dennis said he had not seen it. 

Trustee Otto said this was not a one-time thing.  He said he was talking about in the 
future, could they avoid doing these things because they took time; another lap 
around took time, and when you hack that in another six or eight inches deep, any 
escape also had to be lower than that flow line, so consequently, your escape had to 
be dug deeper. 

Trustee Dennis said the escape had to be dug deeper out of the road because the 
existing, ungraded sides sat way above the roadway and the real road was down 
much lower, more like a canal.  He said so the grades for all the dirt around these 
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roads was way high and that was a normal condition we had everywhere because all 
we’d done (in the past) was grade the roads instead of going in and doing rehab 
projects to adequately raise roadways for proper drainage.  He said (for the future) 
that was why we were trying to do things correctly (rehab the roadways) and create 
economies of scale with the Class E base.  Then the crews could go in and start 
rehabilitating the roadways (essentially raising the roadways to drain properly) and 
putting things back the way they were supposed to be.  He said that all took time and 
money, but it wasn’t going to happen overnight; we had at least 10 years or better of 
fixing roads out here before we got back to square one. 

Trustee Johnson went to the white board and said he wanted to give the classic 
example on all of this, and that was the middle sections of Range Land Road.  He 
explained if we had a crown, fine, it had been graded for 40 years to a point where 
they had a drainage swale and they had a huge mound of material, on both sides, 
that came off that roadway.  He said our past personnel, every time they graded the 
road, pushed material into that berm.  He said what they did [in 2018] was remove 
the material from the sides, built swales, and raised the road at least a foot.  He 
explained that the longitudinal direction was flatter than a board and it was tough to 
get any water out of this, so they built large storage areas that had a minimal slope 
and it forced the water out longitudinally to where they only had culverts every half 
mile.  He said it was ugly, but in that section, that used to flood and have standing 
water on it in every major storm, had not seen a drop of water on it since. 

Trustee Dennis said it used to have a foot-to-18 inches of standing water on the 
newer, reconstructed part of Range Land Road. 

Trustee Helton said that was the way they used to do all of them, just like Trustee 
Johnson was showing; they’d pull from the sides and build the road up. 

Trustee Johnson continued and said they brought in a leveling course of gravel over 
the top and it was pretty darn good. 

Trustee Helton said we needed that done from the beginning [of Range Land Road]; 
that he would probably scarify that old asphalt up and use it, then pile up that 
material with it and mix it. 

Trustee Johnson said he wouldn’t scarify the asphalt, he would just build on top of it.  
He said he would use the material piled up on the shoulders of Range Land from 
Peak Road to Winnemucca Ranch Road on top of the asphalt to build it up.  He said 
he would be meeting with a contractor and get a cost or hours (this would probably 
be done on an hourly rate) of picking that material up, putting it in belly dumps, and 
filling the first half mile from the highway in and raise that section a foot. 

In answer to Trustee Helton’s question, Trustee Johnson said he was not concerned 
that the material might turn fluid if they didn’t rip that asphalt first. 

Trustee Dennis suggested using a sheep’s foot to break up the asphalt and then mix 
that material in. 

Trustee Johnson said that would not be necessary, because they have raised streets 
and built on top of existing highways.  He said they have to build huge storage areas 
because there were sheet flows from south to north and it needed to go down to the 
36-inch culvert. 
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Trustee Dennis addressed Trustee Otto and said there was nothing that was perfect.  
He said they were just trying to make it work, and he didn’t want to load up criteria 
that crews needed to follow when there were so many different ways of doing things. 

Trustee Otto said then [throw away] the whole thing? 

Trustee Dennis said he was saying they were good ideas, but they needed to be 
considered in light of where we were doing the work. 

Trustee Johnson suggested this list be entered into the record as recommended 
guidelines submitted by Trustee Otto with a notation of “where appropriate, these 
guidelines be followed.” 

Trustee Patterson said he was okay with that and asked if they could change some 
of the “do not” and the “always?” 

Trustee Otto said if that’s what they wanted to do. 

Trustee Patterson asked Trustee Otto if it would be okay if he made the changes and 
then sent it back to Trustee Otto? 

Trustee Otto said that would be okay. 

Several Trustees thanked Trustee Otto for putting the list together. 

Trustee Johnson addressed Trustee Otto and said the idea behind the list was 
appropriate and some of it needed significant wordsmithing, and if they were 
presented as guidelines to be utilized where appropriate, he would thank Trustee 
Otto for his effort. 

Trustee Dennis said certainly where we had a road above the floodplains, we didn’t 
want the V-ditches, we just wanted it to drain off the natural slopes. 

d. Road Improvement Projects: 

i. Status of Pavement Edge Reinforcement Project: 

Trustee Johnson stated the project was completed.  He clarified that a contract 
was let out for this project.  The project required very specialized equipment and 
certainly, nobody in this valley had that ability to do that work.  Sierra Nevada 
Construction (SNC), the contractor, rented the shoulder paver from out of state to 
do this project.  We did not receive a single bid from any of the other major 
paving contractors in Northern Nevada.  He said he liked the finished product and 
he would like it even better next year when we cover it up with a chip seal like we 
did the first sections of Whiskey Springs and Ironwood. 

ii. Range Land Road Project: 

Trustee Dennis said we had already discussed this matter.   

Shawn mentioned that when Range Land was raised, they would be replacing the 
cattleguard and making sure there was a smooth transition. 

Trustee Johnson stated he was going to meet with a contractor, and even though 
most contractors are too busy to do this project, he had enough favors with 
people in Reno where he could get this done.  He reiterated that it would probably 
be done on an hourly rate for belly dumps and a large loader.  He said he would 
have the contractor out to the site and have the contractor decide if a loader was 
enough to extract the material [from the shoulders on the west end of Range 
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Land]; he did not believe the material would need to be ripped.  He explained it 
would only take about four days to do it, and he wanted to see our crews, our 
blade, our water truck, our compactor place and finish grade the material as it 
was belly-dumped on the roadway.  He said we could probably contract the whole 
project, but it wouldn’t get done anytime soon because everybody was so 
extremely busy.  He asked if this could get done for less than $20,000, was this 
something the Board wanted to proceed with in this next month? 

In answer to Trustee Dennis’ question, Cathy looked back at last month’s minutes 
and reported that the Board had not previously approved this project. 

Trustee Otto said this would also be capped off with base and that would cost 
money, too. 

Shawn said he had that figure if they wanted it. 

Trustee Otto then said he didn’t know if they actually needed to cap that off with 
base. 

Trustee Johnson said they would need to cap it with base because that material 
was fairly fine sand. 

Trustee Otto said there were a couple of roads off of Range Land - Rebel Cause 
and Grey Van - that had DG down the sides of them that could be moved down 
there for part of the buildup. 

Trustee Dennis said the problem with that was when they wanted to rehab those 
two roads (Rebel Cause and Grey Van), they wouldn’t have any soil there. 

Trustee Otto asked if there were any more places along the north side of Range 
Land that they could escape water from another culvert going across? 

Trustee Dennis said he would have to carefully approach the property owner. 

Trustee Otto drew another diagram on the board and stated if we had more than 
one 36” culvert along Range Land it would help. 

Trustee Dennis said they would give that significant thought and look at the 
drainageway.  He thanked Trustee Otto and said he thought it was a good idea. 

Trustee Johnson suggested two alternate approaches: 1) Come back to the 
Board next month with a better cost estimate and a schedule from a contractor 
and have it fairly well lined up; he had to write up some contract documents; or 2) 
The Board could give him authorization and he would get it built in the next 30 
days. 

Trustee Dennis said they discussed that they would limit the contract value at 
$25,000 and we discussed we had ample Class E base at the yard or if we had 
used the Class E base stockpile for something else, we would still need to 
schedule trucking and get a sufficient depth of base so that it would bind.  He said 
what they did for the other part of Range Land was take the Wayside [pit] material 
to build up the road and topped that with about 4/10ths of base.  He said he 
would give Shawn the ability to say what would be the most convenient way to do 
it because Shawn would be working with a contractor to get this done. 

Shawn said he would probably get shot down, but in his opinion, by making those 
ditches a little bit deeper than they were now, he could get adequate flow going to 
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that big culvert.  He said he could take our cattleguard, raise it up and then put 
four inches of our Class E from the cattleguard to Easy Jet, with the proper 
crown, and get that raised up, that would cost, with trucking and three workers, 
$8,150.  That would give them four inches over the existing surface. 

Trustee Johnson said he did not believe that was enough; we needed to raise the 
road a good foot.  We also needed to broaden the swale on the south side. 

Trustee Helton said the alkali that works up from that road, made those talcum-
powder white pits. 

Trustee Johnson said that alkali was why the Cape seal didn’t work there. 

Trustee Dennis asked if the Trustees would consider, if we could get this done 
sooner than later, allowing Trustee Johnson to have a maximum contract amount 
to get the material moved [by a contractor] and have our crew finish the job? 

Shawn mentioned there might be a need to put in some driveway culverts at the 
west end of Range Land because of the excavation of material. 

Trustee Johnson said they would watch for that, and agreed they might have to 
put in a few driveway culverts. 

Trustee Helton stated that type of construction, since they were already lacking 
water, would do a lot better if they waited until September. 

Trustee Johnson said it would be better in December. 

Trustee Patterson said he was leaning towards option 1, to have this brought 
back at the August meeting. 

Trustee Dennis said then that was what they would do. 

Trustee Otto said they should have three water trucks available for this project. 

iii. Status of Surfacing Roads with Special Class E, Including a List of Priority 
Roads: 

Trustee Dennis said the Road Committee looked at the roads and the philosophy 
was to minimize hours worked on the roads that were very, very difficult to 
maintain by importing material and covering those roads.  He said there are a 
number of roads, Wild Horse being one, that we cannot grade anymore because 
the subgrade underneath was all rock; fine grading the road just uncovered more 
rock - and there were no fines.  For many of the roads we have, you cannot blade 
the road back from the sides because all you were doing was picking up more 
rocks.  He explained we needed to import material, Class E, to cover those roads.  
That would save huge amounts of time during the rest of the year, not having to 
go back and try to fix those rocky sections.  Yellow Tail was an example of a road 
where people got lots of flat tires because of the rocks. 

Trustee Dennis said another deciding factor are roads that had sufficient traffic, 
like Wild Horse and Amy, that were just prime for getting Class E (putting down 
Class E base would eliminate return times to regrade the roads). 

Shawn explained with Amy (between Whiskey Springs and James Ranch), they 
used that road a lot for hauling water, and our own water trucks were tearing it 
up.  He said if they covered that road and sprayed it with mag-chloride, it would 
hold up. 
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Trustee Dennis said there were opportunities like that, where we then wouldn’t 
have to go back and spend more time … we were grading Wild Horse three times 
a year and maybe we could cutback the maintenance; same for Bacon Rind.  We 
were then able to create more hours of available time for the crew to go out and 
work on other roads; it just made sense to the Road Committee.  He said they 
were now presenting to the Board a list of roads that they gave a first shot at and 
asked the Board what they thought. 

Trustee Otto stated the mag-chloride on Amy was starting to “dust” a bit, but not 
nearly like it was before. 

Trustee Johnson said the mag-chloride had been down for three months. 

Trustee Dennis said that wasn’t bad for that high-volume traffic area. 

Trustee Helton said that was an area you put a load of water on once a week if 
you got a chance. 

Trustee Johnson asked what the list of roads was? 

Shawn referred to the list (see attached) and said the roads were not in any 
particular order; they were the roads he felt needed Class E. 

Trustee Johnson said he would have liked to have seen a list of priorities. 

Shawn said he would bring it to the next meeting.  He started listing his priority 
roads:  Amy (Whiskey Springs to James Ranch); finishing Crazy Horse; Yellow 
Tail (Crazy Horse to Chantry); Twin Springs (Crossover to the cul-de-sac); 
Bootstrap; Broken Spur (Whiskey Springs to Tumbleweed); finishing Right Hand 
Canyon (Wrangler to Raptor); and Grass Valley (Whiskey Springs to Wayside). 

Trustee Johnson said there were some roads he agreed with and some he did 
not. 

Pam Roberts said she would appreciate when this document was introduced that 
it stated who prepared the document. 

Trustee Dennis said this document was prepared by the Operations Manager and 
discussed with the Road Committee. 

Ms. Roberts said she would also like the Road Committee and the Board, when 
they were considering the priorities, to think about not just the degree of need in 
terms of the actual road, but also the number of homes that might be serviced by 
that road.  She said Bootstrap stood out, and wasn’t that a really short road with 
only two or three people living on that road? 

Trustee Dennis said he wasn’t willing to figure out all the houses served, but he 
could look at the level of maintenance (LOM) for a road and whether it was a 1, 2, 
or a 3. 

Trustee Johnson said we had a table that showed the number of residences 
served by each road.  He asked Cathy to get Trustee Dennis a copy of that list. 

Shawn explained that one of the reasons why Bootstrap was on the list was 
because it served about eight residences and it was pure rock; it was difficult to 
grade and difficult to pull fines out of that rock.  It would be way easier and it 
would be done, and they wouldn’t have to touch it again for years. 
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Trustee Johnson commented that he would not prioritize Amy from Whiskey 
Springs to James Ranch.  He thought that road was gradable and it was staying 
in pretty good shape. 

Shawn said the road was gradable, but that it just wasn’t lasting anymore. 

Trustee Johnson said the other road he would probably take exception to was 
Broken Spur from Whiskey Springs to Tumbleweed.  He said the reason why was 
because the drainage was a mess; that road needed to be raised a foot in the air 
before we ever surfaced it. 

Trustee Dennis said that came back to Trustee Otto’s point of don’t put Class E 
on a road until you know the road would be usable the way it was in perpetuity. 

Shawn said they had been working on that road and it was not quite ready yet for 
the Class E. 

Trustee Johnson said all of the lots on the east side were higher than the road, 
and all the driveways drained right down onto the roadway; that road needed to 
be elevated just like sections of Range Land Road.  He said he would suggest, 
number one, that that road should be a priority for a future year, and we would 
probably need to import material, but he would not surface it until it was raised to 
an elevation that worked. 

Shawn said one of the things they did when the horses trampled through and 
changed the [storm] water flows (they had water flowing straight across Broken 
Spur), they added a culvert at Tumbleweed and they directed and re-ditched 
(with the homeowner’s cooperation) and they had all that water going into that 
field now.  He said he was proposing to put a culvert in on the south side of 
Whiskey Springs at Broken Spur and continue the drainage down along Whiskey 
Springs. 

Trustee Johnson addressed Shawn and said the culvert was badly needed, 
however, the whole road needed to come up in the air.  He said that road was 
one of these victims of 40 years of grading to where it was depressed.  He said 
that road should have been improved when those houses were developed.  The 
developer should have improved that road and was supposed to improve that 
road and did not; we were stuck with it and we, as a District, needed to fix it.  He 
didn’t think we could get to it this year, but he thought it should be a priority for 
possibly next year. 

Trustee Helton asked if we were still screening material from the Wayside pit? 

Shawn said they had a screen. 

Trustee Helton said that material would work really well on Broken Spur. 

Shawn said they probably had 400 tons of screened material at the pit. 

Trustee Johnson explained standard Class E was too variable, and that he told 
Martin Marietta what he wanted to see in Class E, and they submitted test results 
for what they had stockpiled for our use.  He said we had to continue that and ask 
for a quality-controlled, test result of the gradation of that material or there was no 
telling what we were going to get.  He said they had to ask for those test results 
before they started importing for any of these projects. 
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Shawn said it was Teichert now and they were producing material more for base, 
but there was still some there for us.  He said there would still be some 
“miscellaneous” product. 

Trustee Johnson agreed and said that was why we were only paying $5.50 per 
ton. 

Trustee Dennis summarized that for the Class E base we needed to watch the 
specifications, that we had the beginnings of a list of roads, and that he wanted 
all to come back to the next meeting with ideas on what roads should be priority 
for Class E. 

Trustee Johnson recommended that Prairie be added to the list of priority roads. 

Shawn explained when they do a group of roads such as Prairie, Jackrabbit, and 
Big Dog, they do Prairie last because it was the road they had to travel over to do 
the other roads and if they graded Prairie first, they would destroy it. 

iv. Status of Use of Dust Palliative/Road Stabilization Product Mag-chloride: 

Shawn said after the last meeting when the purchase of the mag-chloride was 
approved, he called the company and they looked for a tank and found one that 
was now in Winnemucca waiting to be delivered to us.  He said the 21,000 
gallons should cover 10.5 miles of roadway. 

Shawn said the roads to be sprayed with mag-chloride were the ones we had 
already surfaced with Class E and the roadway segments that didn’t need to be 
touched up with Class E, such as Wilcox Ranch after the S-curve past Quaking 
Aspen up to Goodher. 

Trustee Otto said he wanted to see at least three inches of base down wherever 
the mag-chloride would be sprayed. 

Shawn said he didn’t think we had even three inches of Class E on Amy short; 
that the beginning of Amy short (at Ironwood) was a bit thicker because there was 
some asphalt there that was covered up, so it looked thicker. 

Trustee Otto said we had only three months into this; that two meetings back, we 
discussed giving this test a year before we got … 

Trustee Dennis said that was correct, but he came back after the two significant 
rains that we had (two-to-three inches of rain total), and the Class E held up 
remarkably well because we had adequate drainage and we put at least the 
2/10ths on it.  He said for the sake of saving dollars and spreading the wealth 
around a little bit, he would recommend that we don’t put anything less than 
2/10ths on any of these roads that we planned to treat with mag-chloride. 

Trustee Patterson said Wild Horse was laid with 2/10ths and he drove it about a 
month ago and there were only a few spots where the dirt was coming through, 
but … 

Trustee Otto interjected that that was what he was afraid of. 

Shawn said he would not put the mag-chloride on dirt. 

Trustee Otto said if they put three inches down to build a crown, then it would 
taper out to almost nothing on the edges.  He said he was hoping to see a 
yearlong test of the mag-chloride. 
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Trustee Dennis said maybe on those S-curves where they got velocity and 
momentum changes in the curves, maybe putting a slightly larger amount on 
those would make sense. 

Trustee Johnson said we had a test section of Class E on Wild Horse, that had 
not been graded in seven or eight months now, without mag-chloride.  He said we 
know from past experience that placing mag-chloride would make this very 
difficult to grade if we needed to in the future.  For that reason, he said he would 
prefer to see the mag-chloride restricted or prioritized to the major roadways 
where we had so much traffic that we had to grade it continually, and the mag-
chloride would glue and hold that material together.  If we had to fight regrading 
our major roadways, he thought that was fine.  He said he was not sure … Wild 
Horse for example, if it had been done for eight months and we hadn’t had to 
grade it … 

Shawn interjected and said they had watered it a lot. 

Trustee Johnson said he wasn’t sure those lesser roads needed mag-chloride. 

Trustee Dennis said the point was, do we put the mag-chloride down specific to 
higher-volume traffic areas; he thought that was what Trustee Johnson was 
saying. 

Shawn stated Wild Horse was a high-volume road. 

Trustee Dennis stated Wilcox Ranch was, too. 

Shawn said roads like Bootstrap, just cover with Class E; don’t put any mag-
chloride on it. 

Trustee Johnson stated the other thing as far as sweetening some of these roads 
with Class E, such as Quaking Aspen, that [Type II base] had been down for 
almost two years now and we were starting to see patches of the red clay 
beneath the base.  However, even in the highest rain storms, those patches did 
not get sloppy, did not rut, did not deteriorate, simply because they had mashed 
enough gravel down into those areas.  Simply because we see a little bit of color 
from the native soil showing through, did not mean what we had done was no 
longer effective; quite frankly, it had worked magnificently. 

Shawn stated that he was unaware that a Trustee had submitted 
[reimbursement].  He said he did sections of Quaking Aspen Road because it 
was desperately needed; it was not for anybody in particular.  It was 100% where 
the road had nothing but big rocks showing through and it was unable to be 
graded there, so he covered up the rocks. 

Trustee Johnson said he would cover that a little bit more under Board Member 
Items. 

Trustee Dennis gave some past history, and explained that his dad had built the 
house Trustee Otto currently lived in on Quaking Aspen Road.  He said it used to 
take him an hour to get to his dad’s house because the road was terrible.  The 
GID had made significant improvements to that road since. 

Trustee Johnson said four fire trucks got stuck on that road. 
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v. Future Road Improvement Projects: 

Trustee Johnson stated next year we needed to chip seal the remainder of 
Ironwood to Amy, Amy from Ironwood to Sharrock, and Whiskey Springs from 
Amy to Right Hand Canyon.  The following year we needed to chip seal Axe 
Handle from Pyramid Highway to, possibly, the top of the hill (end of the Cape 
seal).  He said he did not think they would have to do the first part of Whiskey 
Springs or Ironwood again until 2025.  If we did the remainder of Ironwood and 
Whiskey Springs and the section on Amy in 2022, and did Axe Handle in 2023, 
we’d have a year (2024) without any asphalt project needs. 

Trustee Dennis said along with the future road improvements there needed to be 
some rehabilitation of roads where we had roadway canals; we would keep 
working on those. 

6. Old Business:  None 

7. New Business: 

a. Possible Establishment of a Subcommittee to Explore Changing PVGID Roads 
from Easements to Owned Right-of-Ways: 

Trustee Dennis stated he didn’t know why he wanted this item on the agenda 
because he just knew how much work it would take to make this happen. 

Louie Test said this would involve all kinds of surveying, and possible changes in tax 
requirements if the easements were owned by the GID ... 

Trustee Johnson interjected and said he thought this would involve a ballot issue. 

Louie continued and said there were also issues so far as whether the GID would 
want to accept some of these easements as right-of-ways because as a 
governmental agency, they would have to be brought up to our standards before 
they would be accepted.  He said there would be a lot of issues that would have to 
be addressed. 

Trustee Dennis agreed and said Louie had just hit the tip of the iceberg; there was a 
lot more, including the politics of where the money goes and where it flows from for 
roads.  Unless you had a public road, you couldn’t get dollars from the Feds or the 
State.  We don’t get road tax money. 

In answer to Trustee Otto’s question, Trustee Dennis responded the reason why we 
were considering this was because it would bring money to the General 
Improvement District so we could improve and maintain and do betterments to our 
roads. 

Trustee Helton stated this was thought about years ago, but what it would do was 
lower the parcel sizes below the State minimum of 40 acres. 

8. Judicial/Government Affairs: 

Louie Test said he had nothing to report.  He said he wanted to say one thing, that 
he liked the way the conversations went during this meeting and he said, thank you. 

9. Calendar Review:  Cathy Glatthar reviewed the upcoming items: 

 Next month’s meeting would be on August 19th. 
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10. Correspondence: 

None 

11. Public Comment: 

Pam Roberts echoed Louie Test’s comments and said she was very impressed with 
how the Board handled their disagreements, how they shared their opinions and allowed 
each other to talk; she complimented the Board. 

Trustee Dennis thanked Ms. Roberts. 

Marvin Reed said the Board talked about salvaging material off of the back slopes of the 
roads, and yet somebody had been neglecting to keep the brush from growing on the 
back slopes so it would cost almost double to get the material off the back slopes.   

Mr. Reed asked when they were going to do Crossover? 

Trustee Dennis asked if there were any further public comments?  Hearing no requests, 
he moved to the next agenda item. 

12. Board Member and Staff Items: 

 Trustee Johnson stated there was a public comment about his reimbursement to the 
District for Class E material placed on Quaking Aspen in front of his house.  He 
pointed out that past Board resolutions declared upper Quaking Aspen as a 
seasonal road and no improvements were to be made.  The latest resolution, 
adopted earlier this year, eliminated the terminology of seasonal roads but 
recognized the fact that any improvements to those roads were to be paid for by the 
property owner.  When Shawn was placing Class E material on upper Quaking 
Aspen above Trustee Johnson’s property, Shawn also finished the short section, that 
was just a rock pile, in front of Trustee Johnson’s house and covered it up with Class 
E.  He said he pointed out to Shawn at the time that according to Board policy if that 
was to be done, that Trustee Johnson was to pay for it, and therefore, you would see 
a check to the PVGID for the amount of both the Class E material and the trucking 
that went to surface that area in front of his house.  He said it was also a Board 
resolution and policy that any resident can ask for improvement of the road in front of 
their house if they were willing to pay for it.  He said he wanted to clarify that and 
make sure for the record that it was very clear that he neither asked for, nor sought, 
nor received any special favors or any additional costs; that he paid for it himself. 

13. Adjournment:  Trustee Johnson made a motion to adjourn the meeting.  Trustee 
Patterson seconded the motion, and hearing no opposition, the meeting adjourned at 
7:56 p.m. 



387,061.71

689.72

17,000.00

400.00

Total Cash In All Accounts 405,151.43

Wells Fargo - Almost CD #5010 Balance as of June 14, 2021 557,038.18

Income for the Month   
   

0.00  

41,987.53

3,726.12

0.00

45,713.65  

Interest Income 4.58  45,718.23

Transfer to Wells Fargo #4179 (7,000.00)

Transfer to Wells Fargo #4430 (208,694.70)  (215,694.70)

Balance as of July 12, 2021 387,061.71
 

Wells Fargo - A/P / General Ckg #4179 Balance as of June 14, 2021 798.93

  

Transfer from Wells Fargo #5010 7,000.00

Interest Income 0.06 7,000.06

NAME CK # AMOUNT DESCRIPTION  
  

Shawn & Heather Kelly 9909 237.91 Refund of remaining deposit and prorated Property Taxes 

for Kelly Exclusion

Catherine Glatthar 9910 2,246.83 Secretarial Services $1,585.93, Accounting $630.00, 

Office Supplies $30.90

EMRB 9911 6.00 EMRB annual Assessment per employee 2 X $3.00

Flyers Energy 9912 1,474.78 Fuel

Hoffman & Test 9913 35.00 5/20/21 travel cost [Note: May retainer paid on 6/17/21 

check #9904]

Pyramid Business Services 9914 861.25 Monthly Bookkeeping and Payroll

Sierra Rental and Transport 9915 2,072.00 Trucking of Class E to Bacon Rind (S) 18.5 hours @ 

$112.00/hour [Note: Partial Billing]

Sparks Tribune/Battle Born Media 9916 175.50 Legal Notice for Annual Fiscal Reports

TOTAL  7,109.27 (7,109.27)

 Balance as of July 12, 2021 689.72

Other Income

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of July 12, 2021

Total of all Bank Accounts: Balance as of July 12, 2021 - Almost CD #5010

Balance as of July 12, 2021 - A/P / General Ckg #4179

Balance as of July 12, 2021 - Payroll  #4430

Ad Valorem/Property Tax

LGTA/Fair Share

TOTAL

Balance as of July 12, 2021 - Petty Cash

Consolidated Tax (CTX)



Wells Fargo - Payroll  #4430  Balance as of June 14, 2021 17,000.00

Transfer from Wells Fargo #5010 208,694.70  

Interest 0.25  208,694.95

Net Payroll 8,920.34 Net Payroll

Sierra Nevada Construction 5963 180,000.00 Chip/Fog Seal on Whiskey Springs (Pyramid - Amy ~3 

miles) and Ironwood (Pyramid - ~ 2 miles in)

Larry Johnson (452.00) Reimbursement for aggregate placed in front of property 

on Quaking Aspen Road

LJ's BECC 7/2/2021 Stmt

Western Nevada Supply LJ's CC 1,674.20 15" X 80' ADS Culvert Pipe and 15" X 20' CMP Culvert 

Pipe

Prominence LJ's CC 3,056.32 Health Insurance

Motorola LJ's CC 70.00 Monthly Two-way Radio Bill

Sani-Hut Company Inc. LJ's CC 129.87 Monthly Restroom Bill

SK's BECC 7/2/2021 Stmt

Alhambra SK's CC 12.25 Monthly Office Water

Cummins SK's CC 111.49 IR Compactor parts

Costco SK's CC 273.98 HP Envy 7858 Printer and Ink Cartridges

Costco SK's CC (404.88) Return HP OJ 9018 Printer and Ink Cartridges

Waste Management SK's CC 31.74 Utilities - Waste Removal

Office Depot SK's CC 32.99 Printer Paper

FleetPride Truck & Trailer Parts SK's CC 626.22 Various Equipment Filters & Parts for Stock

Granite Construction SK's CC 21.88 Marking Paint Applicator

Silver State Barricade & Sign SK's CC 228.48 Orange (48) and White (12) Marking Paint for Stock

Peterbilt Truck Parts & Equipment SK's CC 87.66 Filter Fuel/Water Separator  3 @ $26.99, $6.69 Sales Tax 

to be Refunded

Office Depot SK's CC (32.99) Printer Paper

SK's BECC 8/3/2021 Stmt

Verizon SK's CC 33.66 Monthly Cell Phone Bill

NV Energy 5969 111.10 Monthly Electric Bill

Teichert/Pyramid Materials/WNM 5967 10,177.80 Class E 1,869.17 Tons @ $5.50/Ton for Bacon Rind 

(South) less 1% discount

PERS 5964 2,858.00 PERS Monthly Payment

NV Employment Security Dept 5968 442.36 Nevada Unemployment Qtr 2

Federal 941 Payment EFTPS 684.48 Payroll Taxes

 $208,694.95 ($208,694.95)

Balance as of July 12, 2021 17,000.00

Wells Fargo - Petty Cash Balance as of June 14, 2021 400.00
  

Transfer from Wells Fargo #4430 0.00

AMOUNT DESCRIPTION  

TOTAL  0.00 0.00

 Balance as of July 12, 2021 400.00

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT

As of July 12, 2021

Reviewed by Cathy Glatthar, Assistant to the Board:  ____________      ______07/12/2021______________                                      



405,151

47,691

452,842

-30,000

-212,119

-60,000

-302,119

150,723

From 2020/2021 Figures Used for

Final Budget Est Op Funds Rpt

301,627 300,000 Ad Valorem Aug '21 7,026

502,198 450,000 CTX 37,500 x 1 37,500

38,000 38,000 LGTA 3,165 x 1 3,165

841,825 788,000 47,691

-53,825

Average Actual Difference

Payroll 17,000 15,962 1,039

Other (non Road Maint) 13,000 6,371 6,629

30,000 22,332 7,668

A/P Acct Exps 7,109

Capital Outlay 0 P/R Acct Exps 208,695

Road Maintenance 193,472 Petty Cash Exps 0

TOTAL EXPENSES 215,804 215,804

Total Cash in all Bank Accounts as of July 12, 2021

Additional Revenue Expected Through August 31, 2021

LESS Average Monthly Expenses ($30,000) x 1 Month

Unexpected Repairs ($5,000/mo x 1 mo); Mag-Chloride $20,000;

LESS: Capital Outlay ($91,537); SNC Edge Paving $88,650 (per bid);

ESTIMATED OPERATING FUNDS FOR ROAD IMPROVEMENTS

ATTACHMENT  -  07/15/2021 Meeting  -  Agenda Item 4b

ESTIMATED OPERATING FUNDS THROUGH AUGUST 31, 2021  

Additional Revenue Expected Through August 31, 2021:

ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS 

AS OF AUGUST 31, 2021   

Difference between Budget and Estimated 

Operating Funds Report Projected Revenues

MONTHLY EXPENSES:

ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 31, 2021  

Workers' Comp $1,360 (Aug); SRT Bal for Bacon Rind $5,572

LESS Reserve Funds (= Ending Fund Balance per Budget)



$25,002.44

AD VALOREM

Date Estimated Actual Difference YTD Difference

at 09/17/20  (35%) 105,000.00 111,847.45 6,847.45 6,847.45

at 10/15/20 0.00 0.00 0.00 6,847.45

at 11/19/20  (21%) 63,000.00 57,293.25 -5,706.75 1,140.70

at 12/17/20 0.00 6,500.23 6,500.23 7,640.93

at 01/21/21 0.00 201.68 201.68 7,842.61

at 02/18/21  (21%) 63,000.00 56,559.51 -6,440.49 1,402.12

at 03/18/21 0.00 8,763.45 8,763.45 10,165.57

at 04/15/21  (21%) 63,000.00 0.00 -63,000.00 -52,834.43

at 05/17/21 0.00 51,211.07 51,211.07 -1,623.36

at 06/14/21 0.00 0.00 0.00 -1,623.36

at 07/12/21  (2%) 6,000.00 0.00 -6,000.00 -7,623.36

August 0.00

300,000.00 292,376.64 -7,623.36

CTX

Date Estimated Actual Difference YTD Difference

at 09/17/20 37,500.00 42,976.54 5,476.54 5,476.54

at 10/15/20 37,500.00 38,746.57 1,246.57 6,723.11

at 11/19/20 37,500.00 38,947.03 1,447.03 8,170.14

at 12/17/20 37,500.00 41,296.50 3,796.50 11,966.64

at 01/21/21 37,500.00 40,021.57 2,521.57 14,488.21

at 02/18/21 37,500.00 38,748.72 1,248.72 15,736.93

at 03/18/21 37,500.00 43,828.87 6,328.87 22,065.80

at 04/15/21 37,500.00 37,377.54 -122.46 21,943.34

at 05/17/21 37,500.00 36,960.09 -539.91 21,403.43

at 06/14/21 37,500.00 43,323.13 5,823.13 27,226.56

at 07/12/21 37,500.00 41,987.53 4,487.53 31,714.09

August 37,500.00

450,000.00 444,214.09 -5,785.91

LGTA

Date Estimated Actual Difference YTD Difference

at 09/17/20 3,165.00 2,861.68 -303.32 -303.32

at 10/15/20 3,165.00 643.06 -2,521.94 -2,825.26

at 11/19/20 3,165.00 7,503.29 4,338.29 1,513.03

at 12/17/20 3,185.00 0.00 -3,185.00 -1,671.97

at 01/21/21 3,165.00 4,094.97 929.97 -742.00

at 02/18/21 3,165.00 2,845.40 -319.60 -1,061.60

at 03/18/21 3,165.00 3,013.98 -151.02 -1,212.62

at 04/15/21 3,165.00 4,659.27 1,494.27 281.65

at 05/17/21 3,165.00 2,672.79 -492.21 -210.56

at 06/14/21 3,165.00 3,726.15 561.15 350.59

at 07/12/21 3,165.00 3,726.12 561.12 911.71

August 3,165.00

38,000.00 35,746.71 -2,253.29

NOTE:  As of 07/12/2021, Actual Revenue is Greater Than YTD Estimated By:  

REVENUE - ACTUAL AND ESTIMATED



PVGID OPERATIONS REPORT 

Report Period 6/14/2021 to 7/11/2021 

ATTACHMENT:  7/15/2021 Meeting  Agenda Item 5b 

 
 
ROADS GRADED AND/OR COMPACTED: 
 

1. Bacon Rind (N) 
2. Bacon Rind (S): Axe Handle – Sky Canyon 
3. Grass Valley: Wayside – Whiskey 
4. Prairie: Damage from Reno Rodeo cattle drive 
5. Big Dog: Damage from Reno Rodeo cattle drive 
6. Amy: Whiskey Springs – James Ranch 
7. Sharrock: Amy – Wild Horse 
8. Bacon Rind (N) 
9. Bacon Rind (S): Axe Handle – Sky Canyon 

10. Grass Valley: Pyramid – Wayside 
11. Two Forty 
12. Lost Spring 
13. Anniversary 
 
OTHER ROAD WORK:  
 

1. Bacon Rind (S): Prep and spread 1869.17 tons of Class E from Axe Handle to 
Sky Canyon 

 
OTHER: 
 

1. Office work 
2. Road committee meetings 
3. GID Meeting 
4. Road Surveys 
5. Town for parts 
6. Misc. Yard work  
7. Employees off on Monday, July 5th for Independence Day 

 
EQUIPMENT: 
 

1. 05 Intl Water Truck: Truck broke down - Rear brake chamber bad, R&R. Weld 
cracks in tank. Change oil & filter and lube. 

2. Wayside Generator: Change oil & filter 
3. Ironwood Generator: Change oil & filter 



PVGID MINUTES JULY 15, 2021 

ATTACHMENT - Agenda Item #5.c. 

Discussion of General Road Grading Requirements 

Submitted by Trustee Don Otto 

 
 

1. Maintain 5% crown wherever possible, unless full slope to one side is needed. 

2. No purposely cut high volume ditches unless escapes cannot be constructed 
there.  MINIMIZE ditch depth to prevent vehicle damage when ditch travel is 
needed for a variety of reasons including to prevent high speed accidents. 
(Excluding Range Land, Wilcox Ranch and the uphill side of any other roads of 
which the ditch acts as a high-water detention) (No tiny V ditches that are 
useless and waste valuable grading time to create) 

3. Water escapes flow lines should be cut in lower than ditch flow line to force 
water into the escape. Slope escape entrance to force water outward. 

4. Daylight out road shoulders where adjacent ground is level with or sloping 
away.  Fill in existing ditch or swale where this condition exists. 

5. Put consideration and effort into raising and rewidening roads using previously 
graded off material piled where ditches used to be. 

6. Always cut washboarded surfaces to full depth of depressions and if water is 
available, moisture condition, reshape, and roller compact. 

7. ALWAYS pull material in from edges. 

8. DO NOT remove any material from roadway! 

9. DO NOT narrow any roadway's travel width, (unless road work is being 
conducted). 

10. Maintain 20 ft wide road way at hill crests and curves wherever possible. 

11. Periodically remove roadside vegetation, ESPECIALLY on blind curves and 
narrow hill crests. 

12. Any imported gravel should placed purposely leaving uncovered native space 
along edges, creating room for natural gravel sluff-off from future regrading and 
traffic wear. 

13. Transition grade driveways and all road intersections smoothly. 

14. Shoulder up hard surfaced road edges when needed. 

15. When installing culverts, use adequate length to reach natural slope. 



Class E 

Tonage

Class E 

Total 
($5.50/ton)

7 Axle 
Trucking   

$131/hr

5 Axle 
Trucking   

$112/hr

Amy (Whiskey Springs - James Ranch) R 1.57 1600 8,800$         12,320$        11 21,120$         

Amy (S) (Wilcox Ranch - End) R 1.4 1400 7,700$         11,200$        10 16,800$         

Bacon Rind (N: End of Surfacing - End) R 1.2 1200 6,600$         7,840$          7 14,440$         

Bootstrap R 0.5 500 2,750$         3,360$          3 6,110$           

Broken Spur (S: Whiskey - Tumbleweed) R 0.38 400 2,200$         2,240$          2 4,440$           

Crazy Horse (Wilcox - Yellow Tail) R 0.73 800 4,400$         5,600$          5 10,000$         

Crazy Horse ( Yellow Tail - End) R 0.37 400 2,200$         3,360$          3 5,560$           

Crossover (Wild Horse - Twin Springs) R 0.6 600 3,300$         3,930$         3,360$          3 10,590$         

Curnow Cyn (Quonset - Top of Hill 455 CCRd) R 0.9 1000 5,500$         6,720$          6 12,220$         

Peak (E - W) R 0.7 700 3,850$         3,930$         3,360$          3 11,140$         

Piute Creek (Whiskey - Turn) R 0.5 500 2,750$         3,360$          3 6,110$           

Piute Creek (Turn - Stop/2155 PCRd) R 1.2 1200 6,600$         3,360$          3 9,960$           

Prairie (Winnemucca - Big Dog) R 0.45 500 2,750$         3,360$          3 6,110$           

Prairie (Big Dog - Jackrabbit) R 0.55 600 3,300$         3,360$          3 6,660$           

Range Land (Peak - Winnemucca) R 1 1000 5,500$         6,550$         5,600$          5 17,650$         

Right Hand C (End of Asphalt - Block Hs) R 0.6 600 3,300$         3,360$          3 6,660$           

Right Hand C (Wrangler - Raptor) R 0.6 600 3,300$         3,360$          3 6,660$           

Right Hand C (Raptor - Ed's 3300 RHC) R 0.8 800 4,400$         5,600$          5 10,000$         

Twin Springs (Crossover - Cul-de-sac) R 1.6 1600 8,800$         12,320$        11 21,120$         

Yellow Tail (Crazy Horse - Chantry) R 1.3 1300 7,150$         10,080$        9 17,230$         

Yellow Tail (Chantry - Pioche) "Hill" R 0.25 300 1,650$         2,240$          2 3,890$           

Yellow Tail  (Pioche - End) R 0.55 600 3,300$         4,480$          4 7,780$           

Road Priority  R-urgent 17.75 18,200 100,100$     14,410$       119,840$      232,250$       

Road Priority  R-urgent 17.75 Average $13,000 Per mile 230,750$       

NOTE:  Roads are in alphabetical order, not in order of repair

Lots of Rocks,DG

Lots of Rocks,Dirt

DG Sand

DG Sand, Clay"ish"

Redo with Spec Class E

DG Sand Rock

DG Sand Rock 

DG Fine sand

Sand,Rock,Clay,Class E 

Lots of Rocks,Dirt

Lots of Rocks,Dirt  Avg 12'

DG Sand, Slime when wet

Lots of Rocks,Dirt

Sand, Rock, Clay

Rock

Sand,Rock,Clay  

Sand,Rock,Clay  

Sand,Rock,Clay  

Clay, Gravel 

Granite, DG

Calculation based on Average Cost Per Mile:

Road                                                                
(Priority:  R-Urgent Y-Needed G-OK)                                                              

Avg. Aggregate spread - 18'-20' @ .2 thick

 Estimated 

Cost 
 Avg. 10 hr day = 6 - 1.5 hr trips 

UP 

Miles

 (1000 tons/mile)

Calc based on Op Mgr's Material & Trucking Ests:

# of 

Trucks

DG Sand

PVGID Road Improvement Cost Analysis Estimate

Class E Surfacing - Urgent Roads List

Attachment:  July 15, 2021 Meeting      Agenda Item: 5diii

P = Paved     UP = Unpaved

Existing Road Material



REGULAR MEETING 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
9732 Pyramid Hwy #407, Sparks, NV  89441 

Thursday, August 19, 2021 

MINUTES 

Trustee Greg Dennis called the regular meeting of the Palomino Valley General Improvement 
District (PVGID or GID) to order at 6:00 p.m. Thursday, August 19, 2021 at 21555 Pyramid 
Highway, Reno, Nevada. 

1. Roll Call:  Trustees present were Greg Dennis, Larry Johnson, Don Otto, John 
Patterson, and Dan Helton.  Also present were Shawn Kelly, Operations Manager; and 
Cathy Glatthar, Assistant to the Board. 

2. Public Comment:  

Kevin Cook stated he lived off Grass Valley Road on the west side of Pyramid 
Highway.  He wanted to know if the increase in residences on his road, now at 20 
homes, meant that their road would fall into a different class for frequency of 
maintenance?  He said a neighbor mentioned their road got four gradings per year.  
The road was just graded the other day.  Two out of the four gradings have been half 
the road and did not go to the end of the road; half the residents were on the second 
half.  He wondered if those half gradings were counted as the whole road being 
graded? 

Trustee Dennis said he would address that under road reports. 

Mr. Cook then mentioned that with the last grading, there were a couple of areas 
where the washboard wasn’t completely removed.  He said the half-mile section of 
Grass Valley Road (west) just past the air park, was awesome and whatever was 
done in that area was amazing and holding up very well. 

Trustee Dennis said Mr. Cook could thank Trustee Johnson for that because Trustee 
Johnson put that project together. 

Marvin Reed stated his wife wanted him to report that an excellent job was done on 
Crossover. 

Donald Otto stated Jeff [Taylor] from Outlaw Wireless had some people complaining 
to him about public comment that was attached to the minutes regarding the 
appointment of Mr. Helton.  Mr. Otto said that Mr. Taylor and others thought those 
rather personal and private comments should not be a part of the meeting minutes, 
and should only be available upon request. 

Trustee Dennis asked if there were any further public comments?  Hearing no 
requests, he moved to the next agenda item. 

3. Approval of Minutes - July 15, 2021:  

Cathy stated she received a request from Pam Roberts to change the wording of Ms. 
Roberts’ public comment on page 1, bullet item e.   

In response to Trustee Johnson’s question, Cathy stated the minutes, as written, did 
reflect the comment made by Ms. Roberts. 
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Trustee Johnson said nobody could come to this Board a month or later and say, “I 
didn’t really mean it; change my statement to the way I want it to be now.”  In his 
opinion, the minutes should stay the way they were [in regards to Ms. Roberts’ 
comment]. 

Trustee Dennis said there were quite a number of instances in the minutes where 
the conception of what they were talking about was a little awry. 

Trustee Johnson made a suggestion that Trustee Dennis and Cathy get together and 
go over the clarifications Trustee Dennis wanted to make and bring those back to the 
next meeting. 

Trustee Johnson made a motion to postpone the approval of the July 15, 2021 
minutes to the September meeting.  Trustee Patterson seconded the motion.  
Hearing no opposition, the motion passed. 

4. Payment of Bills and Other Financial Matters: 

a. Transaction Report and Payment of Bills: 

Cathy Glatthar reviewed the transaction report (see attached).  The total cash in all 
accounts was $342,172.68.  Income for the month was Ad Valorem $7,669.53, 
Consolidated Tax (CTX) $41,373.49, and LGTA (Fair Share) $3,281.60. 

Cathy noted there were five weeks in between meetings, so some of the numbers 
were going to be higher than normal.  She reviewed several of the payments:  1) 
Sierra Nevada Construction for $74,566.64 (full payment) for the pavement edge 
reinforcement project for Whiskey Springs and Amy Roads; 2) Sierra Rental and 
Transport for $5,488.00 for the remainder of the trucking of the Class E for Bacon 
Rind south; 3) Payroll was $10,169.70, again this covered five weeks, whereas 
payroll was normally around $8,000 for four weeks; 4) Quarterly payment for 
workers’ compensation of $1,360.00. 

Trustee Otto remarked that there were several charges for the office trailer water and 
sewer hookup.  He said he was glad to see that was done. 

Cathy stated that project was in progress; those charges were for supplies. 

Trustee Johnson entered into the record that the payment to Sierra Nevada 
Construction in the amount of $74,566.64 was well below the bid amount for that 
contract, and he recommended that the Board pay that bill. 

Trustee Dennis commented for the Sierra Rental and Transport bill, that was a good 
job negotiating $112 an hour; that was pretty good for trucking these days. 

Shawn said with fuel prices going up, trucking costs may increase again. 

Trustee Johnson made a motion to approve the transaction report and pay the bills.  
Trustee Patterson seconded the motion, and hearing no opposition, the motion 
passed. 

b. Estimated Operating Funds Report: 

Per Trustee Dennis’ request, Cathy Glatthar explained that the Estimated Operating 
Funds Report (see attached) was done so that we did not spend more money than 
we had.  The GID received the last property tax installment revenue in April and did 
not receive the first installment [for the new fiscal year] until September.  Therefore, 
during the summer months, when the GID did the majority of their road improvement 
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projects, this report showed an estimate of what funds would be available for road 
improvement projects. 

Cathy further explained that tonight’s report went through the 12-month period 
ending on August 31st, and she would start a new report with the September 
meeting.  She reviewed the estimated operating funds and the estimated expenses 
and reserves, and stated the estimated net operating funds for road improvements 
as of August 31, 2021 was $47,552. 

Cathy reviewed the revenue figures on the backside of the report and stated the 
actual revenue was greater than estimated by $36,662.  She said most of that was 
from Consolidated Tax (CTX), which had been coming in higher than estimated. 

Trustee Dennis explained that prices on goods was higher than normal and therefore 
more sales tax was being collected, but that could change, so we were watching that 
carefully. 

In answer to Trustee Dennis’ question, Cathy explained that for next month’s report 
she would be using the 2021-2022 budget figures, which were estimated at 
$925,000 for property tax, CTX, and LGTA combined. 

Trustee Johnson stated by the end of September, we would get our first installment 
of Ad Valorem, which last year was $112,000, and we would get CTX of 
approximately $37,500 and LGTA estimated at $3,165; there would be 
approximately $150,000 more in the bank account by the September meeting.  

5. Road Maintenance Reports: 

a. Road Reports: 

Trustee Dennis stated they had a very good Road Committee meeting about a week 
ago.  He said one of the items the committee had addressed for some time now, was 
a report that would show what roadwork that had been done.  He said Cathy had 
done a great job in putting together a “Monthly Roadwork and Requests” report (see 
attached). 

Trustee Patterson added that at last month’s meeting, Trustee Otto asked to see the 
road maintenance requests that came in each month, and that information was on 
this new report [beginning with the 8/15 reporting date]. 

Trustee Otto opined that over time, we might have things to add or subtract to this 
report; this was great and he thanked Cathy. 

Trustee Dennis talked about one way this report would be useful, and cited the 
example of Range Land Road.  He explained a section of Range Land was treated 
with mag-chloride back in April and it had not required grading since.  That was four 
months, so far, that the crew hadn’t needed to grade that road section; it freed up 
time for the crew to do other roadwork. 

Trustee Dennis thanked Cathy for putting in the effort and developing the report. 

Trustee Otto said, in regards to roads treated with the mag-chloride, there was some 
dust coming back up on Amy short (between Ironwood and Wilcox Ranch Roads). 

There was some discussion about how the mag-chloride worked, and the difference 
between the performance of the mag-chloride on Range Land Road on the south-
side travel lane that had the “single-shot” and the north-side travel lane that received 
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a “double-shot” of mag-chloride.  Trustee Dennis explained when there was 
moisture, the north-side lane was darker (which meant there was still more mag-
chloride present to absorb that moisture than on the south side), and overall, there 
was very little raveling (washboarding). 

Shawn added that it was similar to Amy short which was dusting a little bit.  He said 
we were in August and it was hot and dry; it was amazing that it was still holding up, 
and think about how many times we had to grade that road in the past [without the 
Class E and the mag-chloride]. 

Trustee Otto wondered if half-strength was adequate? 

Trustee Dennis said the Road Committee would continue to evaluate the mag-
chloride treatment program and adjust as needed. 

Shawn said it was a learning curve and they had to adapt their water truck and 
sprayers in order to treat the roads with the mag-chloride. 

Trustee Johnson said we were only through half the year, and it was too early to 
assess the true performance of the mag-chloride.  Now we had a database, and he 
said he liked what Cathy had done. 

Shawn reported the turn from Amy onto Wilcox Ranch, which was treated with mag-
chloride, graded beautifully; it didn’t chunk or pancake.  The Class E treated with 
mag-chloride was different than base. 

Trustee Otto said adding the extra base on that curve was good. 

Shawn explained they did not add extra base on that curve; they pulled the material 
from the outside of that turn and filled the hole on the inside of the turn. 

b. Operations Manager's Report: 

[Operations Manager’s Report - Period 7/12/2021 to 8/15/2021 (see attached)] 

Shawn said it was hot and dry; slow down.  He reported having the Wayside well 
checked and in 2008 when the well was drilled, the static water level was 83 feet, 
last week when it was checked, the static water level was down at 233 feet.  There 
was a lot of sediment in the bottom, which was blown out today.  The pump was 
lowered by 80 feet.  The well was still being worked on when he had to leave to 
come to tonight’s meeting. 

Shawn explained that they had been using the Ironwood well, which took a lot longer 
to fill a truck.  He said it took time to get the water to the road, and by the time they 
got to the road in the 100-degree weather, the road was drying up. 

In response to Trustee Johnson’s comment, Shawn stated the Road Committee was 
talking about getting an elevated water storage tank for the Ironwood well site. 

Trustee Dennis said the Road Committee had concerns about the special use permit 
and it would take some time because there were a number of considerations. 

Trustee Patterson said when the Road Committee was discussing an elevated tank 
for Ironwood, they decided to wait on the results of the Wayside well work. 

Trustee Johnson said every drought year, we have the same problem with the 
Wayside well and we have to abandon it and use the Ironwood well; we needed to 
put an overhead tank at Ironwood. 



Palomino Valley General Improvement District – Regular Meeting – August 19, 2021 5 

In response to Cathy’s question, Shawn said an old, used tank costs $30,000. 

Shawn explained there was also the issue that the well was a 100-gallons-per-
minute well, and the pump was too big and we were over pumping the well.  Shawn 
said he should know more about the Wayside well next week and he would report 
back to the Board at the next meeting. 

Shawn concluded by saying all they had been doing was grading roads. 

Trustee Johnson listed Mr. Cook’s questions and remarks made earlier under public 
comment, as follows: 

 Should Grass Valley Road west receive more frequent maintenance because 
of the increase in number of residences (now 20 homes)? 

 Mr. Cook stated Grass Valley Road west received four gradings per year and 
the last one was fairly recently. 

 The road was not graded sufficiently deep to remove the depth of washboard 
in some areas. 

 The section of Grass Valley Road west that was raised and surfaced about 
two years ago, was performing in a superior manner. 

In answer to Trustee Johnson’s question, Mr. Cook said there was one more item he 
wanted to add.  He said the database of roadwork done listed the entire length of 
Grass Valley Road west, yet there were times when only one half of the road was 
graded. 

Trustee Dennis said we could have the road split into two segments for the database 
report. 

Trustee Johnson explained the native, subgrade soils on Grass Valley west were 
fine-grained materials; very weak, silt/clay materials.  During the original construction 
of that road, decades ago, pit-run coarse gravel was used to build up that road.  The 
pros were it stabilized and kept the road from rutting and you didn’t get stuck in the 
clay.  The cons were that coarse granular material got knobby and rocky in some 
places and it had a tendency to washboard; all granular materials would have a 
tendency to corrugate and washboard.  A couple of years ago, they wanted to 
address flood damage that occurred in 2017 and 2018, where we had standing water 
across that road in several places.  They built roadside drainage swales and 
elevated the road in some areas, and topped those areas with Class E aggregate.  
They improved 1/4 to 1/3 of the entire roadway, and the remaining sections were still 
prone to washboarding and required periodic grading. 

Trustee Johnson explained they did not have a set number of gradings per year, per 
road; it was on an as-needed basis.  Also, the number of houses on a road, yes, did 
have a weighted factor; roads like Wilcox Ranch that serves over 100 houses 
undoubtedly got graded more often than a road that had 20 homes.  He gave the 
example of his road, Quaking Aspen, had received two gradings this year.  He 
clarified that was from Wilcox Ranch to O’Hara; beyond that used to be classified as 
a seasonal road, and by definition, that section received no maintenance in the 
wintertime and required 4-wheel drive access.  Board policy was that section of road 
(formerly classified as seasonal) was not to be improved unless it was at the cost of 
the residents who lived on that section.  He stated he lived on that section and he 
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paid for gravel in front of his house because gravel was being put up and down the 
road.  He said he reimbursed the GID for the cost of the gravel put down in front of 
his residence that everybody up the road used as well.  He said he reimbursed the 
GID for their costs; he did not receive a special rate as was entered into public 
comment.  Number one, that was in accordance with Board policy; that if a road 
within what used to be a seasonal road was to be improved with anything other than 
just a grading, that it was at the cost of the resident.  He said he thought that was the 
proper thing to do, and he wrote the District a check, and he said he was now being 
criticized for it.  He said, secondly, upper Quaking Aspen was not going to receive 
the level of maintenance of lower Quaking Aspen because Board policy did away 
with the seasonal road classification; it would only be graded periodically, and would 
not be improved, much to the chagrin of Trustee Otto.  He said we relied heavily on 
requests for maintenance and it was on our website how to submit such a request by 
email or phone call.  As you could see by the roadwork and requests report, they 
were very responsive to requests.  He said that answered Mr. Cook’s four-gradings-
a-year comment; that Grass Valley west may or may not get four gradings per year 
depending on the condition of the road.  He explained right now, it was so hot and 
dry, roads were deteriorated District-wide and everybody had a road we were not 
satisfied with the riding characteristics of.   

Trustee Johnson then addressed Mr. Cook’s comment about the washboard not 
being graded deep enough, and said that was a valid complaint.  This Board had 
continually made that a requirement of our Operations Manager (OM); at the same 
time, we were all human, and at times that probably didn’t always get done perfectly.  
He said that exception was noted; we must endeavor to grade our roads to the 
bottom of the washboard. 

Trustee Johnson reiterated that for the section of Grass Valley Road west that was 
raised and surfaced, we went to a significant amount of effort and significant costs 
because that was an area that was inundated in the flood.  He said people got stuck 
and had to walk home and that was unacceptable, so we addressed that. 

Trustee Johnson addressed Mr. Cook’s comment about the road being graded 
halfway versus its entire length.  He said that road was 3.6 miles long, and it was 
pure discretion and pure response to requests for grading.  Our roads changed soil 
conditions sometimes every couple hundred feet; some sections needed it worse 
than others.  The OM was making a judgment call.  The OM and the Road 
Committee would respond quickly to a request for grading from anybody on that 
segment that did not get graded; but it was purely a judgment call on the OM’s part 
and the OM did a pretty good job. 

In response to Mr. Cook’s additional question, Shawn explained he did not stop at 
the improved section north of the air park; that he drove the road to survey the 
condition.  He said that upper section of the road held up better because it was 
different material.  Generally speaking, the lower section was poor material that 
rutted out, so they tried to keep that section handled.  He said when it came to the 
washboards not getting cut down all the way, he said they had two water trucks 
putting down water and they still couldn’t get enough moisture in the road and it left a 
skim layer of washboard and they did not have time to go back because they had 3.6 
miles of road to do; they were trying to get it all handled.  He said his thing was, 
especially with everybody writing in, there was no way he wanted anything but good 
of that road. 
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Mr. Cook remarked that some of the road sections were good and some you could 
still see some washboard. 

Shawn said you could see some areas just past the first culvert that was just “duff” 
and you could not get it to hold together; we needed to bring in material.  He said 
while they were grading, people flew past them; people needed to slow down.  If they 
were able to get a sheet of water down after they compacted, they would have had a 
nice “crust” and that was what made a road last.  He said with the lack of water and 
the timing, it would still want to fall apart.  He said treat your road like it was gold 
because they would not be back for awhile because they still had 83 miles of roads 
to grade. 

Shawn said he wanted to go back to Quaking Aspen and stated there was a one-
mile section between O’Hara and Anasari that they improved.  He said that was the 
section that tied into where they stopped in front of O’Hara that he was going to 
cover with Class E anyway.  He said he didn’t know anything about the money 
Trustee Johnson paid, and he didn’t think Trustee Johnson should have paid 
anything because that area had too many rocks and was unserviceable.  That was 
why they covered and spot-graded that one-mile section.  He said he didn’t do that 
section of road specifically for Trustee Johnson; it was part of the road that had to be 
covered. 

Trustee Johnson said let’s make this clear; if he had not reimbursed the District he 
would have been criticized soundly; if he reimbursed the District he would have been 
criticized soundly; it was a “no-winner.”  That was why they paid everybody who sat 
at this table really big bucks. 

Trustee Otto said there was a problem with all the roads out here and for the people 
who owned them.  He said if you were not satisfied with the road in front of your 
property, and if you couldn’t get the Board or the GID to come and do what you 
wanted done on your road to make it the way you wanted it, you couldn’t go in there 
and touch that road by yourself and try to make it the way you wanted it.  That was a 
problem he didn’t like, and he had run up against this all the time where he lived. 

Trustee Dennis said we have had our attorney go over this two or three times 
already, and Mr. Test had given Trustee Otto the same answer. 

In response to Trustee Dennis’ question, Trustee Otto said there was no new 
information on this matter; couldn’t he make a comment, a statement?  He repeated 
and said he thought this was a problem and he didn’t see any answer to it.  He said 
we had talked to our attorney and liability was too much.  He said in the past, before 
he knew all of this, he bought and paid for a couple of thousand dollars worth of 
material to be hauled in where he lived, and he never asked anybody for money for 
it; he never even brought it up until now.  He said he had since found out he should 
not have done that; it was unfortunate, but we were stuck with this situation. 

Trustee Johnson said he didn’t think that Trustee Otto had stated this correctly.  He 
explained it was Board policy that if you chose to improve the road in front of your 
property, you could come to the Board, and reimburse the Board for that work, and it 
would be done.  He said we did not want every property owner to go out, helter 
skelter, and do what he thought was right on his section of road, or we were going to 
have a mess - with the surface, the drainage, everything.  It would have to be run 
through this Board; any work had to be done to GID standards. 
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Trustee Helton said back in 1987, they put road counters on all the roads.  At that 
time, they looked at the amount of traffic that was on those roadways and set up a 
schedule as per the amount of traffic.  That needed to be looked at.  He said 
changes had taken place, and now there were homes way out on roads like Quaking 
Aspen. 

Trustee Johnson said they put out traffic counters on all the major roads and had 
traffic counts. 

Trustee Helton said they put traffic counters on all the roads. 

Trustee Johnson said, probably equally as valid, we had a tabulation of how many 
homes were served on each road.  That was a major factor in improvements, 
maintenance, etc.  He reiterated the example of Wilcox Ranch having over 100 
homes served, and yes, it was going to get a higher level of maintenance than his 
road with 26 homes on it.  A certain amount of this had to be objective, but some of it 
was subjective as far as judgment calls went - what soil types were present, etc.  
The OM and the Road Committee worked those things out, in conjunction with 
requests for maintenance, because we didn’t want our OM to have to drive 95 miles 
of roadway every week to do a condition survey. 

Trustee Dennis stated we had two people who operated and maintained our roads.  
If we hired more employees, we would not have money for [road improvement] 
projects like the Cape seal and mag-chloride; we were trying to balance that 
equation. 

Trustee Johnson said Shawn did have to make road assessments and had to do so 
continually.  We wanted Shawn doing roadwork and not all this administrative work. 

Trustee Dennis reiterated that was why Trustee Johnson mentioned the importance 
of residents sending in road maintenance requests.  Obviously, somebody could 
overdue it and call in every week asking for their road to be graded, which was 
another issue.  He said if a request was made, we could check it out and take care of 
it, [if warranted]. 

Shawn stated one of the things that hopefully would continue once trucking became 
available, was our Class E program; his goal was to have every road covered with 
Class E in the next five years.  He said once that happened, everybody would be 
happy because they would have roads that held up. 

Trustee Johnson said no, they would not be happy; we live in Palomino Valley; we’re 
never going to be happy; but there would be less to [complain] about. 

c. Discussion of General Road Grading: 

Trustee Otto stated we did not have a general directive or recommendations or such 
for our Operations Manager (OM) and his crew as far as how to grade the roads, that 
he was aware of.  Therefore, he came up with a dozen or so directions on how he 
wanted to see the work done.  Last month his list was brought in and there were 
some changes recommended, so we were going over it again this month (see 
revised list attached). 

Trustee Otto said on his way in tonight, he was handed some changes, omissions, 
and comments on each one of the items on his list (see attached list from Trustee 
Dennis).  He said these directives would be hanging around forever, unless a future 
Board, or this Board, threw them out or decided to change them. 
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Trustee Otto said his first item was: 

“Maintain 5% crown wherever possible, unless full slope to one side is 
needed.” 

Trustee Otto commented that the main thing was to be sure water would shed off the 
road.  He said with our traffic on these gravel roads, everything wanted to go off the 
sides anyway.  The more we could prevent that from going off and being a flat road, 
the better, because water standing on the road created puddles with splash out 
taking dirt with it and the hole would just get deeper and deeper.  He then began 
reading Trustee Dennis’ response [item #2. a. on Trustee Dennis’ list].   

In response to Trustee Otto’s question, Trustee Dennis explained that his comment 
that roads with a 5% crown caused drivers to center line their vehicles, was because 
you ended up with a very steep edge on both sides of the road, and people had a 
tendency to drive right down the middle (if there was no other traffic coming), 
because they were constantly correcting because they were being pulled off the road 
at 5%, especially on a hard surface.  If you had a dirt road, he said he suggested you 
needed 5% because the crown needed to be there, but we tended to lose that crown 
from traffic erosion, and if we got any rain, the water would puddle on the road and 
then we had a worse problem.  A 5% crown was needed in some places and not in 
other places.  He said as a directive to the Board and everybody else who came 
along, he did not see this as justifiable.  He said we had a Road Committee that 
directed the OM, and we had people making requests and we handled those 
requests.  He said to create a list that was a directive … everything on Trustee Otto’s 
list was “black and white,” which did not make sense to him.  He said he had issues 
with Trustee Otto trying to create rules for the sake of creating rules so we could 
criticize or do other things later; that did not make sense to him at all. 

In response to Trustee Otto’s statement that this wasn’t “black and white,” Trustee 
Dennis said that was what Trustee Otto stated at last month’s meeting when Trustee 
Otto said (in part) that whatever list the Board came up with should be the directives 
for the employees.  He said Trustee Otto was telling the employees, through a 
directive, how they were going to do things in “black and white.”  All of Trustee Otto’s 
subjective nuances did not make any sense at all. 

Trustee Otto said his list stated, “whenever possible;” it wasn’t “black and white.” 

Trustee Dennis replied that “whenever possible” was subjective.  He said he liked 
what Trustee Otto did, but it was not … 

Trustee Otto interjected and asked Trustee Johnson if he had any comment about a 
5% crown?  That Trustee Johnson used to tell him all the time that they needed 5%, 
and he wanted to hear what Trustee Johnson had to say now. 

Trustee Johnson said 5% cross slope, whether it was a uniform cross slope in 
certain areas versus a 5% crown from centerline, was appropriate on dirt roads, most 
of the time.  Cross slopes on paved roads were at 2% because pavement was a 
smoother surface and water could run off that flatter slope.  When you had a dirt 
road, it was granular and you needed a steeper slope to get the water to run off.  He 
addressed Shawn and asked, didn’t Shawn try to put a 5% slope on roadways, 
wherever possible, right now and had been forever? 



Palomino Valley General Improvement District – Regular Meeting – August 19, 2021 10 

Shawn said it depended on the width of the road, and they did put in 5% crowns, but 
unfortunately, he saw people drive right on that crown and pound the crown out. 

Trustee Johnson agreed and said our traffic would knock that crown out every 
summer.  He said his direction, when he was on the Road Committee, to Shawn and 
the previous OM, every Fall, to winterize our roads, was they needed to get the 
crown back on the roads. 

Trustee Johnson said getting back to a general philosophy, Trustee Otto had this 
listed as “Instructions” and the minutes called it “Directives.”  He said we couldn’t and 
shouldn’t do that; if we wanted to come up with general guidelines, where 
appropriate, that would be fine.  He said the main thing was that they had improved a 
number of roads in the system, and they were still pecking away at that 95 miles of 
roadway.  He said they just got a compliment on how a segment of road performed 
after they improved it; little by little they were getting there.  A great majority of the 
items on the list were presently being done in some form, and as we worked through 
the system, he thought it was there.  He said he didn’t feel this document was 
necessary, but he would go along with whatever the Board felt.  He addressed 
Trustee Otto, and said everything on Trustee Otto’s list, to him as a road designer, 
as a construction manager, and now, maintaining roads, was kind of obvious that we 
wanted to do these things, but he didn’t want to go out onto a particular road section 
and say, “Shawn, you didn’t do this at this particular location.” 

Trustee Helton said that was where changing this to “Guidelines” would help 
tremendously. 

Trustee Johnson addressed Trustee Otto and said he realized they were in 
disagreement because he thought Shawn was doing a pretty good job, and Trustee 
Otto typically didn’t think Shawn was doing a very good job and it showed.  He said 
he wasn’t about to approve anything cast in stone that was a point of, “I gotcha.” 

Trustee Otto said there was no “I gotcha” here; this wasn’t about that.  These were 
things that, as Trustee Johnson just said, were common things as far as building a 
road and maintaining a road.  He said when we had the last OM, who was here for 
13 years, we ended up with a lot of stuff that Shawn was now expected to correct.  
Why did that happen?  He said his contention was that the former OM was verbally 
told to get 5% crowns in some of these roads, and he just didn’t do it.  Trustee Otto 
said, before he was a Board member, he sat here and listened to people repeatedly 
complain about washboard roads, and not cutting to the bottom of the washboards.  
He said Trustee Johnson would give the employee directive and still people would 
come in with the same complaint. 

Trustee Johnson said we were not talking about what someone did eight years ago, 
we were talking about now. 

Trustee Otto asked what happened if Shawn wasn’t here next year or if Shawn had 
an illness and a new employee was hired and that new employee was like the former 
OM and didn’t do the work like Shawn was doing it? 

Trustee Dennis addressed Trustee Otto and asked if Trustee Otto was saying this 
was an insurance package that provided safety, so we got what we wanted no matter 
what?  He said no matter who the employee was, this had to happen because 
Trustee Otto demanded it, as a directive, and that would not work.  You had to deal 
with the employees, give them guidance, and give them authority.  The OM had 
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clearly stated he had responsibilities, and if the last OM didn’t do what he was 
supposed to do, that was the last one.  We, on the Road Committee, looked very 
seriously at making sure that business was being taken care of. 

Trustee Otto retorted with, oh yeah?  He said one of the items (#8) on his list was not 
to have little, tiny ditches, and to widen road crests wide enough for two people to 
meet.  He passed out a few copies of a photo (see attached) and stated the photo 
was of a one-way road that was graded about ten days ago.  He said the roadside 
ditches were approximately six or seven inches deep, and this picture was on one of 
several hillcrests.  There was no way somebody was going to meet another person 
without having to drive through the ditch.  Didn’t we need a directive on that?  Didn’t 
anyone else think it was a safety issue to have a hillcrest wide enough for two people 
to pass? 

Trustee Helton stated the road in the photo was Silver Horse Road. 

In answer to Trustee Johnson’s question as to how wide the road was from shoulder 
to shoulder, Trustee Helton stated nine feet; most of it was about nine to 12 feet as it 
went up to the “old places.” 

Trustee Otto said the majority of the road was just like what you saw in the photo. 

Shawn explained he did not grade the road; that he was training the equipment 
operator (EO) and he did tell the EO that the road had to be wider on those crests, 
and the EO went back and widened those crests.  The EO was learning to think 
about those kinds of situations. 

Trustee Otto reiterated that those were hillcrests and asked if they noticed that the 
hillcrests had ditches. 

Trustee Helton said you didn’t need ditches at hillcrests. 

Shawn explained some things about swales and ditches and the main concern was 
making sure that water flowed off the road.  He said both Trustee Otto and Trustee 
Helton had been in a blade for a long time and they understood it took time for 
someone to learn to grade roads and the EO was learning. 

Trustee Otto said Shawn had been grading these roads for two and a half years and 
he was sure Shawn had been over these roads himself in the past. 

Shawn stated he had graded every road. 

Trustee Otto asked why this road hadn’t been widened when Shawn graded it in the 
past?  These were the kinds of guidelines that he wanted our present employees and 
future employees to have; he wanted Shawn to be able to hand the list to the EO and 
say, “here’s what people out here are looking for.”  He said he was hoping that 
everyone out here could agree. 

Trustee Johnson addressed Trustee Helton and said Trustee Helton had graded 
these roads back in 1987, and asked Trustee Helton if he could tell him, from that 
picture, that that road was wider in 1987? 

Trustee Helton responded and said when he came, there was still sage brush in the 
road.  He said he drove up there (to Silver Horse) today, and you could see the 
original back slopes of that road in the brush line.  That road had been narrowed up 
so far … not by Shawn or the EO, but over the years; the driveway culverts were 
now nine feet away from the ditch line in the road.  Again, it was not Shawn or the 
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EO’s fault; he could see now why the road looked like this since the EO was learning 
how to run the blade, but it shouldn’t be like that.  He said constructive criticism was 
important and there were five Trustees to do this.  He said it was probably a good 
road for the EO to learn on, but very hard though at the end of the road. 

Trustee Johnson said we had a whole bunch of roads like that. 

Trustee Helton said he knew that and it was time to get them back.  That road was 
all DG (decomposed granite) until you made the turn [at the north end].  He said he 
owned the property there where the boat was. 

Trustee Johnson agreed, but he wanted to point out that when we start saying that 
we were going to do this as instructions and requirements, the instant the crew had 
to start doing these projects, you were not going to see a blade on your road 
because the crew’s time would be taken elsewhere. 

Trustee Johnson stated his point was they needed to identify these projects and pick 
them off one at a time. 

Trustee Helton referred to item #11 on Trustee Dennis’ list, and said it was stated 
earlier that residents were not allowed to touch easement property.  He read part of 
Trustee Dennis’ comment on #11, as follows: 

“We have already agreed that the GID is not the responsible party for 
removing roadside vegetation …” 

Trustee Helton stated there was 66 feet of easement there; it was a [roadway] 
easement granted to the PVGID, so when you say nobody could work in that 
easement, you meant that nobody could work in that easement.  Then you could not 
leave it up to the people to clean up the weeds on the sides of the roads. 

Trustee Dennis said then that was an issue that had to be dealt with because the 
GID was not going to be out there with a flail mower and maintaining the sides of 92 
miles of roads. 

Trustee Helton agreed, but stated we certainly could not tell the people they had to 
do it and then we were going to sue them; that they would be in trouble.  We could 
not make things unsafe because we could not fix it. 

Trustee Johnson stated that past Boards, twenty years ago, made that policy that 
homeowners were responsible for weed removal, and that policy was still in effect. 

Trustee Helton thought that Louie Test would argue that in light of what was said 
earlier about property owners grading or doing other work on GID roads. 

Trustee Johnson said no … 

Trustee Dennis said no, it was different … 

Trustee Helton said if he knocked a rock or a piece of brush into the roadway while 
knocking the weeds down … 

Trustee Dennis said we were getting into the minutia and let’s not do that. 

Trustee Helton said constructive criticism didn’t go anywhere here; it became an 
argument, and these people see it and it was not right. 

Trustee Helton said he had seen Shawn’s work and Shawn did an incredible job on 
Right Hand Canyon; that Shawn had the wherewithal and the tools to do this.  He 
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opined that Silver Horse should be fixed; granted we would get behind if that was 
done. 

Trustee Patterson said Shawn had a 5-year program to base all of the roads, and for 
Silver Horse, Shawn would make it wider before the base was put down.  He said 
there were so many roads out here, and you could not say that in three months 
Shawn would have every road 20-feet wide; it wasn’t going to happen. 

Trustee Helton opined that it didn’t take that much more energy to correct that road; 
it would take another half day to correct it.  He said Shawn didn’t grade that road and 
that road was ditched by somebody who was just starting to learn how to grade a 
road and it needed to be repaired because if people meet on the top of that rise 
where it was nine feet, somebody would be sued.  It was a terrible road and those 
“lumps” should have been cut down years ago. 

Shawn said that wasn’t the section shown in the photo. 

Trustee Helton said it was; that was in front of his brother’s house. 

Trustee Patterson said that Trustee Helton had identified a problem and now the OM 
and the Road Committee knew about it. 

Trustee Helton said that kind of answer was great.   

Trustee Helton said the County and the Fire Department gave us a plan on how 
these roads were to be constructed out here for safety; roadway safety in feet, back 
slopes, and everything.  He said we tried to meet that and that was what Trustee 
Otto was trying to do with his list; having something that said “how to.” 

Trustee Johnson said the intent was fine.  He said he used to have to put his truck in 
four-wheel drive to drive Ironwood to get to work; look at Ironwood today, look at 
Whiskey Springs today, look at Axe Handle today.  He said we were picking off 
things one at a time; unfortunately, we did not have the budget or the manpower to 
do anything a thousand percent right.  We did the best we could in deciding what 
should be done.  He said, for example, he objected to putting base on Broken Spur 
because it needed to be raised and it needed drainage amendments long before we 
would surface it with gravel.  That was the same thing with Silver Horse.  Every year, 
we pick off a few more roads.  Wilcox Ranch and Ironwood, there used to be eight 
places where, in a moderate storm, water covered the entire roadway; because of 
the improvements the GID had made, those sections no longer had standing water 
on them after a storm.  We were improving the roads to the best of our ability. 

Shawn referred back to Trustee Otto’s photo of Silver Horse Road and asked if 
Trustees Otto and Helton were saying the width of the road was only nine feet? 

Trustee Helton said the top of it was only nine feet wide. 

Trustee Otto said it was nine feet wide in a couple of spots. 

Shawn said the rest of the road, the majority of it, was probably a good 12-to-13 feet 
wide, and right now it had a crown to it. 

Trustee Otto said a good job was done putting the crown in. 

Shawn said Trustee Otto did not want the ditch on the uphill slope. 

Trustee Otto said he did not want them taking time to fiddle around cutting in a six-
inch deep ditch on the edge of hardly any road out here. 
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Shawn asked what if it was a foot to begin with to bring material on the road?  He 
said he didn’t want people in the ditches; people were tearing up roads when they 
went into those swales when they were wet.  County roads had ditches, not swales. 

Trustee Otto asked why people went into that swale?  He said it was because they 
were probably passing somebody and had to go off the road. 

Shawn said many of our roads out here were at least 15-/16-feet wide, and the 
majority were 19-feet wide, and we had some that were 23 feet and more, 30 feet. 

Trustee Dennis thanked Trustee Otto for bringing up the issue of hillcrests being 
narrow, and that was something the Road Committee would look at.  He asked if we 
needed to make it “black and white” and dictate exactly how things had to be? 

Trustee Otto said yes. 

Trustee Dennis said he disagreed. 

Trustee Otto said one of his items was removing sage brush and other vegetation on 
curves to make sight visible, and one of those places was on Wilcox Ranch Road 
past Quaking Aspen.  He said there was an S-curve in there and it was blind, and 
those back slopes needed to be laid back and de-brushed.  He said he asked for that 
a year ago, and it still had not been done, and curves should be at least 20-feet wide, 
if possible. 

In response to Trustee Johnson’s question, Cathy made a statement that that was 
the road she drove and the GID, for safety reasons, had installed “Blind Hill, Keep 
Right” signs at each end of the S-curve/blind hill.  She opined that if people drove on 
their side of the road, two cars could easily pass.  She said she saw the problem was 
not the roadway, but that people wanted to drive down the center of that S-curve.  
She said it would help to keep any big rocks off the edge of the roadway.  She added 
that she had lived out here for 20 years. 

Trustee Otto said since people drive the way they drive and we have trash trucks 
and other types of big trucks on the roads, and people are people, should we lay 
back the vegetation or not? 

Cathy said if we removed the native vegetation, we would have weeds take over and 
probably grow taller than the native vegetation.  This problem would occur all over 
the Valley.  It would help if people would drive on their side of the road and slow 
down. 

Trustee Dennis said the Road Committee was responsible for the OM and instead of 
Trustee Otto dictating to the Board how he wanted things done, Trustee Otto should 
be making a request to the Board and the Board would have a discussion and make 
a decision.  He said if a matter needed to be given to the Road Committee to look at 
and make a special project out of it for safety reasons; it should be done in a proper 
and orderly way.  He said he did not see Trustee Otto doing that at all. 

Trustee Otto asked if his list wasn’t orderly? 

Trustee Dennis said it was not; it was dictatorial. 

Trustee Helton said he thought this was a good general rule; what was happening at 
this point was there were different opinions going around here too quickly. 

Trustee Dennis said they didn’t want to listen to one thing that he wrote on all of this. 
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Trustee Johnson interjected and made a motion to change the title of Trustee Otto’s 
revised list to “General Road Grading Guidelines” and that those guidelines be 
included in this month’s minutes to be considered, where appropriate, by the Road 
Committee for implementation. 

Trustee Patterson seconded the motion. 

Kevin Cook opined that the guidelines that Trustee Otto wrote were nice to see in 
regards to what his and his wife’s expectations were generally going to be when their 
road was graded. 

Trustee Dennis said the problem with that was it made the distinction that it was a 
blanket approach, but there were many nuances. 

Donald Sousa said he kept hearing how valuable their time was, but didn’t it make 
sense that the work was done right and expectations were met?  There needed to be 
some minimum, general guidelines. 

Trustee Dennis said Mr. Sousa’s and Mr. Cook’s comments were well accepted.  He 
said it was difficult to operate under the conditions we had; money was a big issue.  
He said maybe we were not, as a Board, somehow getting out to our constituents 
what we had planned and what we were trying to do.  He reiterated his concern 
about the problems associated with making something like this too specific. 

Shawn said one thing to realize was that in our 90 miles of roadway, we had so 
many different types of soil; there was no perfect road.  He said when you had a 
gravel road, a gravel road graded beautifully.  Every road had its idiosyncrasies that 
they had to learn and get through, and the rocky roads were a challenge. 

Marvin Reed opined that they should sell the vacuum truck and put in another water 
well.  He talked about work he did building Silver Horse Road.  He said two days 
after the crew graded in front of his driveway (Right Hand Canyon Road) the 
washboard was back; no water. 

Shawn said water was applied, but, as stated before, the problem was the material 
was poor quality and they planned to re-cover that area and it would bind up. 

Trustee Dennis stated they spent $70,000 on Grass Valley west to raise sections of 
that road so people could access their homes after the 2017 flood; it all took time and 
money. 

In answer to Charles Yeager’s question, Trustee Dennis stated that himself, John 
Patterson, and the OM were on the Road Committee. 

Mr. Yeager stated that Chieftan Road had a blind “hump” in the road.  He said there 
was a lot of traffic because Vista Trail was an access point to the mountains.  He 
asked that they look at it, and, to make it safer, make it wider. 

E. Shattow, said he lived on Kitty Green Lane and asked what was the appropriate 
way for him to reach out if he was going to doing improvements to that road? 

Trustee Johnson said that was not a road that was accepted for maintenance by the 
GID. 

Anita Slayton asked to have a bigger area cleared out on Whiskey Springs [where 
the school bus stopped].  She thanked the Board for the work they had done on 
Whiskey Springs; it was a dirt road when she first moved out here.  She wanted to 
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report for the record that the Washoe County School District was saying the GID 
didn’t want to maintain her road for the [school] bus to go up there.  She wanted to 
know the proper process … she got in touch with [Washoe County School District] 
Transportation and was waiting to get a call back. 

Cathy said this item could be added to next month’s agenda.  She gave Ms. Slayton 
the GID’s email address and asked that Ms. Slayton send an email and Cathy would 
add her to the list to receive agendas. 

Trustee Dennis said he liked Mr. Sousa’s comments, but there were so many 
nuances, and giving that list out to the public, as a list of “expectations,” wasn’t going 
to work.  He said the Road Committee was going to have to deal with this set of 
guidelines that didn’t work in so many areas.  He said he was very reticent about 
voting for this. 

Upon a vote, the motion passed with Trustees Johnson, Patterson, Otto, and Helton 
in favor, and Trustee Dennis opposed. 

d. Road Improvement Projects: 

i. Range Land Road Project: 

Trustee Dennis stated the Road Committee looked at this again and discussed 
having the whole road [segment from Pyramid to Grey Van] done at the same 
time and done later this Fall or Winter. 

Trustee Johnson clarified that last month they discussed the segment from 
Pyramid to Easy Jet and now they were talking about extending that all the way 
to Grey Van.  He said Trustee Patterson called him and informed him that that 
had been discussed as an alternate.  Trustee Johnson said he wanted to discuss 
this with the Board and get direction.  He said the options were if the Board gave 
him direction on how much to raise the road, then he could have contract 
documents drawn up. 

Trustee Dennis said they needed a plan and a profile. 

Trustee Johnson said he could calculate quantities for both 12 inches and 18 
inches and bring that back to the Board.  He explained that contractors were very 
busy and this project probably could not be done until the Fall or Winter. 

George Boyce said he wondered why were they going to raise the road, when it 
appeared to him they could just remove and haul out the dirt that was on the 
south side of Range Land; then the road would be higher than the ground. 

Trustee Dennis said he would look at that. 

In answer to Trustee Otto’s question, Trustee Dennis said we would most likely 
need 12 inches of fill and then cap that with three inches of aggregate. 

ii. Status of Surfacing Roads with Special Class E, Including a List of Priority 
Roads: 

Trustee Dennis reviewed the handout, “PVGID Road Improvement Project - 
Class E Surfacing” (see attached).  He explained the roads on this priority list 
were highly difficult to maintain, and by surfacing them with Class E, it would free 
up the crew’s time to do other roads and projects. 
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Wayne Mortensen said he lived at the end of Yellow Tail and asked why they 
were not going to the end of Yellow Tail with the Class E surfacing? 

Shawn explained the end of Yellow Tail would be covered eventually, but for now, 
they were prioritizing the worst section of Yellow Tail and getting that done first. 

Trustee Dennis added that it was what we could afford; we had a budget and we 
were spread thin. 

Mr. Mortensen said the Board was addressing the right areas and now he 
understood why they were not going to the end of Yellow Tail. 

Cathy stated the budget remaining for the Class E project was $125,423 and the 
proposed priorities were expected to cost close to that budget amount. 

Trustee Helton said it all looked good to him. 

Trustee Otto questioned the use of Class E on Curnow Canyon because of the 
subgrade soil and because part of the road was on an incline, and asked if some 
material other than the Class E would be better?  Discussion followed, that 
concluded with Trustee Johnson suggesting that the first section of Curnow 
Canyon, from Axe Handle to the curve, be covered with Type II base, and surface 
with Class E beyond the curve. 

Trustee Johnson said he questioned the surfacing of Amy (from Whiskey Springs 
to James Ranch) with Class E. 

Shawn explained it kept falling apart really fast because they traveled that road 
with heavy water trucks all the time and the school buses traveled that section.  
He said if he had that section surfaced with the Class E, they would not have to 
grade it again for awhile. 

Trustee Otto addressed Twin Springs (from Crossover to the cul-de-sac) and said 
he would remove it from the list.  Shawn mentioned there were a lot of big rocks 
in that section of road that made it difficult to grade.  Shawn reminded everyone 
that eventually he wanted all roads to be surfaced.  After some discussion, 
Trustee Otto suggested spot-covering those rocky sections with four inches of 
Class E.  Trustee Dennis clarified that those rocky sections would be covered 
with four inches of Class E and the rest of the areas would get two inches. 

In response to Trustee Helton’s suggestion to treat the DG on Twin Springs with 
mag-chloride before surfacing it with Class E, Trustee Johnson said he did not 
believe that would work because the DG was too granular. 

Trustee Johnson made a motion to accept the Class E surfacing priority list as 
amended for Curnow Canyon and Twin Springs Roads.  Trustee Patterson 
seconded the motion, and hearing no opposition, the motion passed. 

iii. Status of Use of Dust Palliative/Road Stabilization Product Mag-chloride: 

Trustee Dennis said the tank was in. 

Shawn and Trustee Patterson said there was nothing new to discuss. 

6. Old Business:  None 

7. New Business:  None 
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8. Judicial/Government Affairs: 

Louie Test was not present. 

9. Calendar Review:  Cathy Glatthar reviewed the upcoming items: 

 Cathy stated the audit reports and files were delivered to the auditor yesterday, and 
the audit would begin on Monday, August 23rd. 

 Next month’s meeting would be on September 16th. 

10. Correspondence: 

None 

11. Public Comment:  

Trustee Dennis asked if there were any public comments?  Hearing no requests, he 
moved to the next agenda item. 

12. Board Member and Staff Items:  

 Cathy stated the school bus matter would be on next month’s agenda. 

 Trustee Dennis thanked the Trustees for the good discussion on all of this even 
though he didn’t agree with it; it was a tough issue. 

13. Adjournment:  Trustee Johnson made a motion to adjourn the meeting.  Trustee 
Patterson seconded the motion, and hearing no opposition, the meeting adjourned at 
8:40 p.m. 



324,103.81

668.87

17,000.00

400.00

Total Cash In All Accounts 342,172.68

Wells Fargo - Almost CD #5010 Balance as of July 12, 2021 387,061.71

Income for the Month   
   

7,669.53  

41,373.49

3,281.60

0.00

52,324.62  

Interest Income 3.44  52,328.06

Transfer to Wells Fargo #4179 (89,500.00)

Transfer to Wells Fargo #4430 (25,785.96)  (115,285.96)

Balance as of August 16, 2021 324,103.81
 

Wells Fargo - A/P / General Ckg #4179 Balance as of July 12, 2021 689.72

  

Transfer from Wells Fargo #5010 89,500.00

Interest Income 0.03 89,500.03

NAME CK # AMOUNT DESCRIPTION  
  

Catherine Glatthar 9917 2,898.23 Secretarial Services $1,848.07, Accounting $971.25, 

Office Supplies $78.91

Flyers Energy 9918 4,668.01 Fuel

Granite Construction Company 9919 118.75 Asphalt Patching Material 1.25 Tons @ $95.00/Ton

Hoffman & Test 9920 400.00 June 2021 Retainer

Pyramid Business Services 9921 1,381.25 Monthly Bookkeeping and Payroll, Audit Preparation

Sierra Nevada Construction 9922 74,566.64 2021 Pavement Edge Reinforcement Project: Whiskey 

Springs from Amy to Right Hand Cyn and Amy from 

Ironwood to just north of Sharrock

Sierra Rental and Transport 9923 5,488.00 Trucking of Class E to Bacon Rind (S) 49 hours @ 

$112.00/hour (remaining invoices)

TOTAL  89,520.88 (89,520.88)

 Balance as of August 16, 2021 668.87

Other Income

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT AS OF AUGUST 16, 2021

Submitted by Vickie DiMambro, Bookkeeper

Total of all Bank Accounts: Balance as of August 16, 2021 - Almost CD #5010

Balance as of August 16, 2021 - A/P / General Ckg #4179

Balance as of August 16, 2021 - Payroll  #4430

Ad Valorem/Property Tax

LGTA/Fair Share

TOTAL

Balance as of August 16, 2021 - Petty Cash

Consolidated Tax (CTX)



Wells Fargo - Payroll  #4430  Balance as of July 12, 2021 17,000.00

Transfer from Wells Fargo #5010 25,785.96  

Interest 0.15  25,786.11

Net Payroll 10,169.70 Net Payroll

LJ's BECC 8/3/2021 Stmt

NV Energy LJ's CC 112.85 Monthly Electric Bill*

Prominence LJ's CC 3,163.13 Health Insurance

Motorola LJ's CC 70.00 Monthly Two-way Radio Bill

Sani-Hut Company Inc. LJ's CC 129.87 Monthly Restroom Bill

LJ's BECC 9/3/2021 Stmt

Western Nevada Supply LJ's CC 1,444.56 Capital outlay for Office Trailer Water & Sewer Hookup

SK's BECC 8/3/2021 Stmt

Alhambra SK's CC 12.25 Monthly Office Water

Grainger SK's CC 182.52 Capital outlay for Office Trailer Water & Sewer Hookup

Grainger SK's CC 126.52 Capital outlay for Office Trailer Water & Sewer Hookup

Praxair SK's CC 337.92 Welding Supplies

Waste Management SK's CC 31.74 Utilities - Waste Removal

Reno Salvage Co. SK's CC 471.30 Metal for Replacement Cattleguards for Range Land

Home Depot SK's CC 153.46 Capital outlay for Office Trailer Water & Sewer Hookup 

$125.54, Shop Supplies $27.92

Grainger SK's CC 254.30 Capital outlay for Office Trailer Water & Sewer Hookup

Grainger SK's CC 102.61 Capital outlay for Office Trailer Water & Sewer Hookup

Silver State Barricade & Sign SK's CC 200.65 3 Signs for Yard $162.15, Box Level $27.92

Peterbilt Truck Parts SK's CC (6.69) Refund of Sales Tax

SK's BECC 9/3/2021 Stmt

Alhambra SK's CC 12.25 Monthly Office Water

Napa SK's CC 79.28 2001 F450 Brake Pads

Napa SK's CC 5.10 2001 F450 Brake Pads exchange

Verizon SK's CC 33.65 Monthly Cell Phone Bill

Grainger SK's CC 102.61 Capital outlay for Office Trailer Water & Sewer Hookup

Public Agency Comp Trust ACH 1,360.00 Worker's Compensation Qtr 4 2020-2021 FY

Washoe County Treasurer 5971 21.98 Annual Water Rights Admin Fee

NV Energy 5972 37.72 Monthly Electric Bill (*CC charge above $112.85 + this ck 

$37.72 = $150.57 total)

In Motion Wholesale Distributor 5970 2,491.95 Motor Oil (3) 55 Gallon Drums

PERS 5973 3,658.30 PERS Monthly Payment

Federal 941 Payment EFTPS 1,026.58 Payroll Taxes

 $25,786.11 ($25,786.11)

Balance as of August 16, 2021 17,000.00

Wells Fargo - Petty Cash Balance as of July 12, 2021 400.00
  

Transfer from Wells Fargo #4430 0.00

AMOUNT DESCRIPTION  

TOTAL  0.00 0.00

 Balance as of August 16, 2021 400.00

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT AS OF AUGUST 16, 2021

Reviewed by Cathy Glatthar, Assistant to the Board:  ____________      ______08/16/2021______________                                      



342,173

0

342,173

0

-234,621

-60,000

-294,621

47,552

From 2020/2021 Figures Used for 12-Month

Final Budget Est Op Funds Rpt ACTUAL

301,627 300,000 300,046 Ad Valorem 0

502,198 450,000 485,588 CTX 0

38,000 38,000 39,028 LGTA 0

841,825 788,000 824,662 0

17,163 Difference b/n Budget & Actual 

-53,825

Average Actual Difference

Payroll 17,000 19,378 -2,378

Other (non Road Maint) 13,000 12,946 54

30,000 32,324 -2,324

A/P Acct Exps 89,521

Capital Outlay 2,339 P/R Acct Exps 25,786

Road Maintenance 80,645 Petty Cash Exps 0

TOTAL EXPENSES 115,307 115,307

ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS 

AS OF AUGUST 31, 2021   

Difference between Budget and Estimated 

Operating Funds Report Projected Revenues

MONTHLY EXPENSES:

ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 31, 2021  

Additional Revenue Expected Through August 31, 2021:

ESTIMATED OPERATING FUNDS FOR ROAD IMPROVEMENTS

Submitted by Cathy Glatthar, Assistant to the Board

ATTACHMENT  -  08/19/2021 Meeting  -  Agenda Item 4b

ESTIMATED OPERATING FUNDS THROUGH AUGUST 31, 2021  

LESS Reserve Funds (= Ending Fund Balance per Budget)

Total Cash in all Bank Accounts as of August 16, 2021

Additional Revenue Expected Through August 31, 2021

LESS Average Monthly Expenses ($30,000) x 1 Month

Class E ($100,000 + $45,433 - $17,738 - $2,272 = $125,423);

LESS: Capital Outlay ($91,537 - $2,339 = $89,198); Mag-Chloride $20,000;

  [Class E = 4/15/2021 Beg Budget + Bal rem fr pvmt rehab budget - Bacon R So - QA]



$36,662.06

AD VALOREM

Date Estimated Actual Difference YTD Difference

at 09/17/20  (35%) 105,000.00 111,847.45 6,847.45 6,847.45

at 10/15/20 0.00 0.00 0.00 6,847.45

at 11/19/20  (21%) 63,000.00 57,293.25 -5,706.75 1,140.70

at 12/17/20 0.00 6,500.23 6,500.23 7,640.93

at 01/21/21 0.00 201.68 201.68 7,842.61

at 02/18/21  (21%) 63,000.00 56,559.51 -6,440.49 1,402.12

at 03/18/21 0.00 8,763.45 8,763.45 10,165.57

at 04/15/21  (21%) 63,000.00 0.00 -63,000.00 -52,834.43

at 05/17/21 0.00 51,211.07 51,211.07 -1,623.36

at 06/14/21 0.00 0.00 0.00 -1,623.36

at 07/12/21  (2%) 6,000.00 0.00 -6,000.00 -7,623.36

at 08/16/21 0.00 7,669.53 7,669.53 46.17

300,000.00 300,046.17 46.17

CTX

Date Estimated Actual Difference YTD Difference

at 09/17/20 37,500.00 42,976.54 5,476.54 5,476.54

at 10/15/20 37,500.00 38,746.57 1,246.57 6,723.11

at 11/19/20 37,500.00 38,947.03 1,447.03 8,170.14

at 12/17/20 37,500.00 41,296.50 3,796.50 11,966.64

at 01/21/21 37,500.00 40,021.57 2,521.57 14,488.21

at 02/18/21 37,500.00 38,748.72 1,248.72 15,736.93

at 03/18/21 37,500.00 43,828.87 6,328.87 22,065.80

at 04/15/21 37,500.00 37,377.54 -122.46 21,943.34

at 05/17/21 37,500.00 36,960.09 -539.91 21,403.43

at 06/14/21 37,500.00 43,323.13 5,823.13 27,226.56

at 07/12/21 37,500.00 41,987.53 4,487.53 31,714.09

at 08/16/21 37,500.00 41,373.49 3,873.49 35,587.58

450,000.00 485,587.58 35,587.58

LGTA

Date Estimated Actual Difference YTD Difference

at 09/17/20 3,165.00 2,861.68 -303.32 -303.32

at 10/15/20 3,165.00 643.06 -2,521.94 -2,825.26

at 11/19/20 3,165.00 7,503.29 4,338.29 1,513.03

at 12/17/20 3,185.00 0.00 -3,185.00 -1,671.97

at 01/21/21 3,165.00 4,094.97 929.97 -742.00

at 02/18/21 3,165.00 2,845.40 -319.60 -1,061.60

at 03/18/21 3,165.00 3,013.98 -151.02 -1,212.62

at 04/15/21 3,165.00 4,659.27 1,494.27 281.65

at 05/17/21 3,165.00 2,672.79 -492.21 -210.56

at 06/14/21 3,165.00 3,726.15 561.15 350.59

at 07/12/21 3,165.00 3,726.12 561.12 911.71

at 08/16/21 3,165.00 3,281.60 116.60 1,028.31

38,000.00 39,028.31 1,028.31

NOTE:  As of 08/16/2021, Actual Revenue was Greater Than YTD Estimated By:  

REVENUE - ACTUAL AND ESTIMATED



P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

UP Amy (N) 0.1 SR

UP Amy (Whiskey Springs - James Ranch) 1.57 SR G W G

P Amy (James Ranch - Ironwood) 0.88 AM AM/SR EP AM

UP Amy (Ironwood - Wilcox Ranch) 0.4 W SR W G/MC

UP Amy (S) (Wilcox Ranch - End) 1.4 SR G G

UP Anniversary 0.5 SR G

P Axe Handle (Pyramid - Curnow Canyon) 3 SR

P Bacon Rind (N: Axe Handle - End of Surfacing) 0.5 SR

UP Bacon Rind (N: End of Surfacing - End) 1.2 SR G G G

UP Bacon Rind (S: Axe Handle to Sky Canyon) 1.25 SR G G CI (2) G/CE

UP Bacon Rind (S: Sky Canyon - End/Sage Cyn) 0.25 SR G

UP Big Dog (Prairie - Turn/4700 Big Dog) 0.6 SR G

UP Bootstrap 0.5 SR

UP Broken Spur (N) 0.2 SR G

UP Broken Spur (S: Whiskey - Tumbleweed) 0.38 SR G

UP Broken Spur (S: Tumbleweed - Morgan Ranch) 1.12 SR G

P Broken Spur (S: Morgan Ranch - Sharrock) 0.9 AM AM/SR D AM

UP Chantry Flats 1.1 SR

UP Chieftan (Pasture View - Vista Trail) 0.8 SR G

UP Crazy Horse (Wilcox - Yellow Tail) 0.73 SR CE 1/4

UP Crazy Horse (Yellow Tail - End) 0.37 SR

UP Crossover (N) 0.2 SR

UP Crossover (Wild Horse - Twin Springs) 0.6 SR R/G

UP Curnow Cyn (Axe Handle - Quonset) 0.9 SR G G

UP Curnow Cyn (Quonset - Top of Hill 455 CCRd) 0.9 SR G G

UP Curnow Cyn (Top of Hill - Stop/190 CCRd) 0.8 SR G G

UP Easy Jet (Range Land S - End) 0.4 SR

UP Flagstone 0.2 SR G

UP Grass Valley (W) (Pyramid - End) 3.6 G SR G G R

UP Grass Valley (Pyramid - Wayside) 2.6 G SR G

UP Grass Valley (Wayside - Whiskey) 0.5 G SR G G G

UP Grass Valley (S) (Whiskey - Turf Farm) 0.8 SR G

                      AM=Asphalt Maint (Patching, Crack Sealing, Striping, Shouldering, Sweeping, etc.), SR=Snow Removal, MC=Mag-chloride,

ROADWORK: G=Grading (Incl Watering, Compacting, Escapes), CE=Class E, D=Ditching, CC=Culvert Cleaning, CI=Culvert Install, W=Watering,

Page 1 of 32021 MONTHLY ROADWORK AND REQUESTS REPORT

                      CS=Chip Seal, EP=Edge Paving, R=Request Received

2021 Operations Manager's Report Date

Report Compiled by Cathy Glatthar from Monthly Operations Manager's Reports



P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

UP Grass Valley (Sharrock N - Turn Around) 0.8 SR G

UP Grey Van (Range Land S - End) 1.2 SR G G

UP Hay Canyon 0.3 SR

UP Hockberry 1 SR R/G

P Ironwood (Pyramid - Ironwood Crossover) 0.7 AM AM/SR AM AM CS AM

P Ironwood (Ironwood Crossover - Pit) 2 AM AM/SR AM AM CS AM

P Ironwood (Pit - Amy) 2.2 AM SR AM AM AM

UP Ironwood (Crossover/Little) 1 G SR

UP Jackrabbit (S) 0.5 SR G

UP Jackrabbit (N) 0.5 SR

UP Lost Spring 1 G SR G

UP Mid 0.3 SR

UP Morning Dove 0.2 SR

UP Pasture View (Whiskey - Sharrock) 1.5 SR CI

UP Pasture View (Sharrock - South End) 0.5 SR CI

UP Pasture View (N) 0.8 SR G

UP Peak (E - W) 0.7 SR G G

UP Peak (N - S) 1.7 SR G G

UP Pioche 0.2 SR

UP Piute Creek (Whiskey - Turn) 0.5 SR G

UP Piute Creek (Turn - Stop/2155 PCRd) 1.2 SR G

UP Pony Springs 0.8 SR

UP Prairie (Winnemucca - Big Dog) 0.45 G SR G G

UP Prairie (Big Dog - Jackrabbit) 0.55 G SR G

UP Quaking Aspen (Wilcox - O'Hara) 2 SR G

UP Quakng Aspen (O'Hara - Microwave) 1.4 SR G

UP Quaking Aspen (Microwave - Rossow) 1 SR

UP Quaking Aspen (Rossow - Mtn Aspen) 0.9 SR

UP Range Land (Pyramid - Cattle Guard) 0.03 SR G

P Range Land (Cattle Guard - Easy Jet) 0.37 SR AM R/AM

P Range Land (Easy Jet - Grey Van) 0.5 SR R/AM

UP Range Land (Grey Van - Rebel Cause) 0.5 SR G/MC

UP Range Land (Rebel Cause - Peak) 0.5 SR R/G

UP Range Land (Peak - Winnemucca) 1 SR G R/G

UP Rebel Cause 1.2 SR G

2021 MONTHLY ROADWORK AND REQUESTS REPORT Page 2 of 3

2021 Operations Manager's Report Date



P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

P Right Hand C (Whiskey - End of Asphalt) 1.4 AM SR AM AM AM

UP Right Hand C (End of Asphalt - Raptor) 1.8 W SR W G R/G

UP Right Hand C (Raptor - Ed's 3300 RHC) 0.8 SR R/G

UP Right Hand C (Ed's 3300 RHC - End) 1 SR

UP Roadrunner (Winnemucca - Ernie) 1.4 SR G R

UP Sage Flat 1.3 G SR G R/G

UP Sharrock (Grass Valley - Broken Spur) 0.5 SR G

P Sharrock (Broken Spur - Amy) 0.5 AM SR AM D

UP Sharrock (Amy - East) 1.1 SR G G

UP Silver Horse 1 SR G

UP Space Test 0.5 SR G

UP Tartan 0.2 SR

UP Twin Springs (Wilcox - Crossover) 0.3 W SR W

UP Twin Springs (Crossover - Cul-de-sac) 1.6 SR G G

UP Twin Springs (Cul-de-sac - End) 0.3 SR

UP Two Forty 0.4 SR G G

UP Wayside (Grass Valley - Yard) 0.4 SR G

UP Wayside (Yard - End) 0.4 SR G

P Whiskey Springs (Pyramid - RHC) 5 AM AM/SR AM CS P-A EP A-R

P Whiskey Springs (RHC - End) 2 AM SR AM

UP Wilcox Ranch (Amy - Morning Dove) 0.6 G CE/SR G/W R/G

UP Wilcox Ranch (Morning Dove - Crazy Hrs) 0.65 G/W CE/SR W G/W R/G

UP Wilcox Ranch (Crazy Hrs - Twin Springs) 0.4 G CE/SR G/W R/G

UP Wilcox Ranch (Twin Springs - Quaking A) 0.75 G CE/SR G/W

UP Wilcox Ranch (Quaking Aspen - Goodher) 1.6 G SR CE

UP Wilcox Ranch (Goodher-Mid) 1 G SR CE MC

UP Wild Horse (Whiskey - Sharrock) 1.2 W SR W

UP Wild Horse (Sharrock - Crossover) 1.7 W SR W

UP Wild Horse (Crossover - Silver Horse) 0.5 SR G

UP Wild Horse (N) 0.8 SR G

UP Wrangler 0.8 SR

UP Yellow Tail (Crazy Horse - Chantry) 1.3 SR

UP Yellow Tail (Chantry - Pioche) 0.25 SR

UP Yellow Tail  (Pioche - End) 0.55 SR

7/15/2021    Paved = 19.95    Unpaved = 73.30    Total  93.25

Page 3 of 3
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2021 MONTHLY ROADWORK AND REQUESTS REPORT



PVGID OPERATIONS MANAGER’S REPORT 

Report Period 7/12/2021 to 8/15/2021 

ATTACHMENT:  8/19/2021 Meeting  Agenda Item 5.b. 

 
ROADS GRADED AND/OR COMPACTED: 
 

1. Range Land: Rebel Cause to Winnemucca Ranch 
2. Peak N-S 
3. Peak E-W 
4. Grey Van 
5. Grass Valley: Whiskey to Wayside 
6. Hockberry 
7. Wayside 
8. Amy South: Wilcox Ranch to Pony Springs 
9. Curnow Cyn: Axe Handle to end of maintenance 

10. Wilcox Ranch: Amy to Morning Dove 
11. Right Hand Cyn: 2900 to 3300 
12. Sage Flat 
13. Grass Valley: Whiskey Springs to Turf Farm 
14. Wild Horse: Crossover to Silver Horse 
15. Silver Horse 
16. Crossover 
17. Twin Springs: Crossover to Cul-de-sac 
18. Wilcox Ranch: Amy to Twin Springs 
 
OTHER ROAD WORK:  
 

1. Range Land: Pyramid to Easy Jet - Fill potholes with Class E 
2. Ironwood: Asphalt Patching - .15 tons 
3. Amy: Asphalt Patching - .10 tons 
4. Broken Spur: Asphalt Patching - .20 tons 
5. Right Hand Cyn: Asphalt Patching - .80 tons 

 
OTHER: 
 

1. Office work 
2. Road committee meetings 
3. GID Meeting 
4. Road Surveys 
5. Town for parts 
6. Misc. Yard work  
7. Office Trailer: Test water pipes for leaks, order supplies and prep for water & 

septic hook up 
8. Employee - Paid Time Off:  Total of 40 hours 

 
EQUIPMENT: 
 

1. 770 Grader:  R&R Cutting edges 
2. 05 Int’l Water Truck:  Weld tank 
3. 01 F450 Pickup:  R&R Front and Rear Brake pads 



 

 

PVGID MINUTES AUGUST 19, 2021 

ATTACHMENT - Agenda Item #5.c. - Discussion of General Road Grading 

Approved by the Board of Trustees, as follows: 

“Trustee Johnson … made a motion to change the title of Trustee Otto’s revised list to 

‘General Road Grading Guidelines’ and that those guidelines be included in this month’s 

minutes to be considered, where appropriate, by the Road Committee for implementation.  

Upon a vote, the motion passed with Trustees Johnson, Patterson, Otto, and Helton in 

favor, and Trustee Dennis opposed.” 

 

General Road Grading Guidelines 

1. Maintain 5% crown wherever possible, unless full slope to one side is needed. 

2. Attempt to minimize the use high volume ditches, but if operationally necessary, 
prefer flat bottom widening.  Swales are preferred.  Minimize use of small v-
ditches. 

3. Water escape flow lines should be cut in lower than the ditch flow lines to force 
water into the escape.  Slope escape entrance to force water outward and clean 
out regularly. 

4. Daylight road shoulders where adjacent grade is level with or sloping away from 
roadway.  Fill in existing ditches.  

5. Attempt to raise and widen roads to original width using previously graded 
material adjacent to roadway.  Operational needs would facilitate this type of 
work as a Road Committee designated project, in most cases.  Progress of this 
work to be noted by the Road Committee and reported at the Board meetings. 

6. Special attention made to cut washboard surfaces to full depth of depressions 
using water and roller compaction if the operational schedule allows. 

7. Attempt to leave existing material on roadway and pulling material from road 
edges should be a priority. 

8. Widen and maintain 20 ft road width at hill crests and curves wherever terrain 
allows. 

9. Attempt to maintain current travel width of roadways. 

10. Periodically remove roadside vegetation, giving attention to blind curves and 
narrow hill crests. 

11. Place imported gravel on roadways leaving uncovered native space along road 
edge. 

12. Transition grade driveways and road intersections smoothly. 

13. Shoulder up hard surfaced road edges when needed. 

14. Cross street culvert installation should use adequate length to reach natural slope. 



PVGID MINUTES AUGUST 19, 2021 

ATTACHMENT - Agenda Item #5.c. 

Submitted by Trustee Don Otto 

* Revised list - Original list submitted at the July 15, 2021 meeting * 

 

General Road Grading Instructions 

1. Maintain 5% crown wherever possible, unless full slope to one side is needed. 

2. Attempt to minimize the use high volume ditches, but if operationally necessary, 
prefer flat bottom widening.  Swales are preferred.  Minimize use of small v-
ditches. 

3. Water escape flow lines should be cut in lower than the ditch flow lines to force 
water into the escape.  Slope escape entrance to force water outward and clean 
out regularly. 

4. Daylight road shoulders where adjacent grade is level with or sloping away from 
roadway.  Fill in existing ditches.  

5. Attempt to raise and widen roads to original width using previously graded 
material adjacent to roadway.  Operational needs would facilitate this type of 
work as a Road Committee designated project, in most cases.  Progress of this 
work to be noted by the Road Committee and reported at the Board meetings. 

6. Special attention made to cut washboard surfaces to full depth of depressions 
using water and roller compaction if the operational schedule allows. 

7. Attempt to leave existing material on roadway and pulling material from road 
edges should be a priority. 

8. Widen and maintain 20 ft road width at hill crests and curves wherever terrain 
allows. 

9. Attempt to maintain current travel width of roadways. 

10. Periodically remove roadside vegetation, giving attention to blind curves and 
narrow hill crests. 

11. Place imported gravel on roadways leaving uncovered native space along road 
edge. 

12. Transition grade driveways and road intersections smoothly. 

13. Shoulder up hard surfaced road edges when needed. 

14. Cross street culvert installation should use adequate length to reach natural slope. 

 









PVGID MINUTES AUGUST 19, 2021 

ATTACHMENT - Agenda Item #5.c. 

Photo of Silver Horse Road Presented During the Meeting by Trustee Don Otto 

 

 



Class E 

Tonage

Class E 

Total 
($5.50/ton)

7 Axle 
Trucking   
$131/hr

5 Axle 
Trucking   

$112/hr

1 Amy (Whiskey Springs - James Ranch) 1.57 1600 8,800$         12,320$         11 21,120$        

2 Crazy Horse (.25 mile in fr Wilcox-Yellow Tail) 0.48 500 2,750$         4,480$           4 7,230$          

3 Yellow Tail (Crazy Horse - Pioche) 1.55 1600 8,800$         12,320$         11 21,120$        

4 Twin Springs (Crossover - Cul-de-sac) 1.6 1600 8,800$         12,320$         11 21,120$        

5 Right Hand C (200' at MR, Wrangler - Raptor) 0.64 650 3,575$         4,480$           4 8,055$          

6 Bootstrap 0.5 500 2,750$         3,360$           3 6,110$          

7 Crossover (Wild Horse - Twin Springs) 0.6 600 3,300$         3,930$        3 7,230$          

8 Curnow Cyn (Axe Handle - Top of Hill 455 CCRd) 1.8 1800 9,900$         13,440$         12 23,340$        

9 Prairie (Winnemucca - Jackrabbit) 1 1000 5,500$         6,720$           6 12,220$        

9.74 9,850 54,175$       3,930$        69,440$         127,545$      

9.74 Average $13,000 Per mile 126,620$      

100,000$       

45,433$         

(17,738)$       

(2,272)$          

125,423$      

* $300,000 - $180,000 Chip Seal - $74,567 Edge Paving = $45,433

Beginning Budget (Approved at 4/15/2021 Meeting)

PLUS Balance Remaining from Pavement Rehab Budget* 

MINUS Bacon Rind South Class E Surfacing Completed

DG Fine sand

MINUS Quaking Aspen Class E Spot Surfacing Completed

CLASS E BUDGET - BALANCE REMAINING AS OF 8/16/2021

DG Sand, Slime when wet

Rock

DG Sand Rock

Sand,Rock,Clay  

Clay, Gravel 

Existing Road Material

Granite, DG

Road                                                                
Avg. Aggregate spread - 18'-20' @ .2 thick

 Estimated 

Cost 

 Avg. 10 hr day = 6 - 1.5 hr trips 

Miles

 (1000 tons/mile)

# of 

Trucks

Priority 

Order

Calculation based on Average Cost Per Mile:  

Calc based on Op Mgr's Material & Trucking Ests:  

PVGID Road Improvement Project - Class E Surfacing

List of Priorities Submitted by Operations Manager and Reviewed by the Road Committee

Attachment:  August 19, 2021 Meeting      Agenda Item: 5dii

Lots of Rocks,Dirt, DG



 

REGULAR MEETING 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
9732 Pyramid Hwy #407, Sparks, NV  89441 

Thursday, September 16, 2021 

MINUTES 

Trustee Greg Dennis called the regular meeting of the Palomino Valley General Improvement 
District (PVGID or GID) to order at 6:00 p.m. Thursday, September 16, 2021 at 21555 
Pyramid Highway, Reno, Nevada. 

1. Roll Call:  Trustees present were Greg Dennis, Larry Johnson, John Patterson, and 
Don Otto (by phone).  Trustee Dan Helton was absent.  Also present were Shawn Kelly, 
Operations Manager; Cathy Glatthar, Assistant to the Board; and Louie Test, Legal 
Counsel. 

2. Public Comment:  

Trustee Dennis asked if there were any public comments?  Hearing no requests, he 
moved to the next agenda item. 

3. Approval of Minutes - July 15, 2021 and August 19, 2021:  

Trustee Patterson made a motion to approve the July 15, 2021 minutes as amended.  
Trustee Johnson seconded the motion.  Hearing no opposition, the motion passed. 

Trustee Patterson made a motion to approve the August 19, 2021 minutes as 
written.  Trustee Johnson seconded the motion.  Hearing no opposition, the motion 
passed. 

Trustee Dennis proposed addressing item 7.a. School Bus Routes at this time.  Trustee 
Patterson made a motion to change the order of the agenda and address item 7.a. next.  
Trustee Johnson seconded the motion.  Hearing no opposition, the motion passed.  
(See item 7.a. below) 

4. Payment of Bills and Other Financial Matters: 

a. Transaction Report and Payment of Bills: 

Cathy Glatthar reviewed the transaction report (see attached).  The total cash in all 
accounts was $465,932.22.  Income for the month was Ad Valorem $119,761.39, 
Consolidated Tax (CTX) $45,255.83, and LGTA (Fair Share) $6,846.91. 

Cathy reviewed several of the payments:  1) Dustbusters for the Dustgard/mag-
chloride product and the delivery of the tank in the amount of $17,904.00 (109.36 
tons of mag-chloride); 2) Sonsray Machinery [$1,713.69] for a repair part for the ’05 
compactor, and there were various other costs listed for repair parts for the 
compactor; 3) Knoblock & Sons for the Wayside well repair, which included lowering 
the well pump 80 feet, in the amount of $7,533.69. 

Cathy explained she received a progress billing for the audit that was sent to our old 
Post Office box address, and asked for pre-approval to pay that invoice in the 
amount of $7,000.00 to Eide Bailly. 

In answer to Trustee Johnson’s question, Cathy said the audit might be completed 
and ready for our October meeting, but it would have to be completed and ready for 
our November meeting. 
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Trustee Johnson made a motion to approve the transaction report and pay the bills, 
including payment of the progress billing from Eide Bailly.  Trustee Patterson 
seconded the motion, and hearing no opposition, the motion passed. 

b. Estimated Operating Funds Report: 

Cathy Glatthar explained this report (see attached) was for the first month in the new 
12-month reporting period.  She referred to the backside of the report and reported 
on the estimated revenue figures for the new fiscal year that she was using, as 
follows:  Ad Valorem $320,000, which equaled the budget projection; Consolidated 
Tax (CTX) $45,000 per month/$540,000 for the year, which was $27,000 less than 
projected in the budget; and LGTA/Fair Share $38,000 which was unchanged from 
last year.  She reported the actual revenue was more than year-to-date estimated by 
$11,679. She referred back to front of the report and reviewed the estimated 
operating funds and the estimated expenses and reserves.  She stated the 
Estimated Net Operating Funds for Road Improvements as of August 15, 2022 was 
$366,680. 

In answer to Trustee Johnson’s question, Cathy stated the estimated net operating 
funds for road improvements amount excluded the $125,423 for Class E surfacing; 
that amount was held back [and included in the estimated expenses and reserves 
figure]. 

c. Capital Outlay: 

Cathy Glatthar referred to the capital outlay handout (see attached).  She explained 
this was normally handled during the annual budget process.  She stated for fiscal 
year 2021-2022, $150,000 was budgeted for capital outlay, and, as she stated 
earlier, that budget has been reduced by $7, 534 for the Wayside well repairs, 
leaving a balance of $142,466.  She explained the list of capital outlay items needed 
pre-approval from the Board because in the past the GID had lost out on purchasing 
equipment and vehicles because they had to wait to have a meeting; she said there 
were auctions and other opportunities that came up and with purchase approval 
already in place, we could avail ourselves of those opportunities. 

In answer to Trustee Patterson’s question, Cathy said the procedure for the 
Operations Manager to confer with the Board’s President before making any 
purchases of pre-approved capital outlay items, was still in place.  The President 
must verify that the purchase was within budget and that the funds were available. 

Shawn gave the example of if a grader became available and was within budget, 
something else on the list might have to wait until there was budget available or a 
meeting held to possibly make budget adjustments. 

In answer to Trustee Johnson’s question, Shawn said the seven bulleted items were 
in order of his preferred priorities.  He mentioned that Truckee Meadows Fire (TMF) 
had surplus pickup trucks that he would be looking at and possibly be able to get at a 
good price.  He added that TNT would have an auction on October 9th; there might 
be equipment and vehicles we are interested in at that auction. 

Trustee Johnson said what was missing was estimated amounts for these seven 
items; that the maintenance shop building was $100,000 plus. 

Shawn said estimated costs were as follows: grader $90,000, excavator between 
$50,000 and $75,000, tilt-bed trailer in the range of $23,000 to $25,000, pickup truck 
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to replace the weld truck $15,000 (he thought we might be able to get the two TMF 
pickup trucks for $15,000 or less), loader $50,000.  He said his goal was always to 
get the best price. 

Trustee Johnson said we had an ambitious list of priorities compared to our budget. 

Trustee Otto said he thought that anything to do with water was our number one 
priority. 

Shawn explained the water truck and the replacement water tank were already 
approved and part of last fiscal year’s capital outlay budget [as Cathy had explained 
when reviewing the Estimated Operating Funds report].  He added that they just 
hadn’t found those items yet. 

Trustee Johnson asked if that included the overhead tank for the Ironwood well site? 

Shawn said it did not. 

Trustee Otto said that tank should be a priority.  He added that he thought a third 
(temporary) employee was important.  He said during the busy season, we needed 
the water truck utilized full time. 

Trustee Johnson said he wanted to see an estimated cost for the elevated tank at 
the Ironwood well and have it moved up high on the priority list. 

Cathy said, with the special use permit for that well site, we had to check and be 
sure we could have an elevated tank at that site.  Per Trustee Johnson’s request, 
Cathy said she would look into the matter. 

Trustee Johnson said he wanted this to be ready by next spring. 

Shawn mentioned that he has been searching online for an elevated tank; used 
tanks were in excess of $30,000 plus. 

In answer to Trustee Otto question, Shawn said after the Wayside well was repaired, 
they ran it for five hours straight and output went down to 100 gallons per minute 
which was an improvement over the 40 gallons per minute before the repairs.  As for 
the Ironwood well, the output was between 250 and 300 gallons per minute.  He 
explained the Ironwood well has not been run for long periods of time; that it was 
only on or off, and he didn’t know what the output would be if that well was run 
continually for a period of time.  He added that it takes 12 minutes to fill the water 
truck from the Ironwood well. 

Trustee Otto said the well, theoretically, could recover that 4,000 gallons within one 
cycle. 

Shawn said they normally fill two water trucks and that’s where they were running 
into problems. 

Shawn said the same elevated tank and filling system that they had at Wayside 
would be set up at Ironwood. 

Trustee Johnson made a motion to approve and amend the capital outlay list to 
include an elevated tank and controls for the Ironwood well site and that item be 
moved up in priority and be in place by at least late spring of next year.  Trustee 
Patterson seconded the motion, and hearing no opposition, the motion passed. 
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5. Road Maintenance Reports: 

a. Road Reports: 

Trustee Dennis stated we have a lot of roads that are narrow, and depressed and 
need to be fixed.  He wanted to know if we should keep doing business as normal 
until we could address those roads and implement some of the ideas Trustee Otto 
came up with [at the last meeting (see attached)]? 

Trustee Patterson stated he wanted to maintain roads; that was his passion.  He said 
Trustee Otto had a passion for fixing the 30-year “canals.”  He said his suggestion 
was to have Trustee Otto go out and identify five sections/areas/miles of road that 
Trustee Otto thought were the most important to change in some way, prioritize them 
and bring them back to the Board.  At that point, the Road Committee could work on 
that list, over time, with the operations team and slowly pick them off. 

Trustee Johnson pointed out in actuality that was what had been done over the past 
decade; roads had been identified and improved.  He said when looking at Trustee 
Otto’s list of things that needed to be done, realize that 95% of that list was being 
done now, in most areas.  There were roads that required a lot of work to get them 
raised and those needed to be done one at a time.  He said that was how they had 
operated over the past decade. 

Trustee Dennis added that it takes time and money; that it cost $70,000 to do the 
work on Grass Valley (west).  He said he just wanted clarification; that everybody 
should bring suggestions on roads that needed to be fixed and we would discuss 
and prioritize a list of roads.  He asked Trustee Otto if that was okay? 

Trustee Otto said he appreciated Trustee Patterson’s suggestion; it was worth some 
thought.  He said he wanted to thank everyone for putting up with him making all of 
those suggestions on road grading requirements.  He said he realized it was 
controversial, but the point was to try to have direction for present and future crews.  
He said rather than coming up with a set of these rules; we didn’t accomplish that.  
He said some of the things that he had listed in there, were things that he was trying 
to have done [as] regular maintenance.  He gave the example of cleaning cut outs; 
that should be done each time; the summer seemed to be a good time to clean out 
the cut outs.  He said there were a number of his suggestions that seemed like 
common sense to him, and they didn’t come to an agreement on his list.  He said 
many of those suggestions should be done on a regular basis, not one road at a 
time.  He asked if that made sense? 

Trustee Johnson said some of what Trustee Otto said made sense. 

Trustee Johnson stated the crew just graded Wilcox Ranch Road from Amy to about 
Crazy Horse, and there was excess gravel at the very edge; in fact, we almost had 
windrows of gravel.  He said for future grading, they needed to pull the gravel from 
the sides and put it back on the road.  He said he knew a crew member was 
apprenticing on the blade and didn’t mean it as a criticism, but that it was something 
that needed to be done. 

Trustee Johnson said something else that needed to be done was winterizing before 
winter.  He said rather than doing the escapes in the summer, he liked to have them 
cleaned out in the fall, just before winter.  Another thing that needed to be done just 
before winter was to re-shoulder all of the paved areas. 
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Shawn said they were struggling with re-shouldering in some places because there 
wasn’t proper shouldering material in those areas.  He said they needed cooler 
weather in order to do the shoulder backing without damaging the pavement. 

Trustee Johnson said they also needed moisture to do that properly, and he 
understood that.  He said within the next 60 days those things needed to be done. 

Shawn said they would get it done. 

Trustee Otto asked Shawn what his plan was on culvert cleaning? 

Shawn said they were still installing culverts because he was getting ready to put 
down the Class E.  He said as discussed at the last meeting, the plan was to put 
Class E on Amy (between Whiskey Springs and James Ranch), Crazy Horse, Yellow 
Tail, and because of the lack of material on Wilcox Ranch, he said he would 
probably substitute Wilcox for some of the other roads that were on last month’s list. 

b. Operations Manager's Report: 

[Operations Manager’s Report - Period 8/16/2021 to 9/12/2021 (see attached)] 

Shawn said it was dry and he was disgusted with the speed people were driving.   

Shawn said at the last meeting there was a discussion about a road [Silver Horse 
Road], where it was brought up that the road’s width was nine feet.  He said he went 
out and searched that road with a measuring tape and the narrowest he could find 
was 13 feet; there was a bit of a difference and a discrepancy.  

Shawn reported NOAA (National Oceanic and Atmospheric Administration) was 
starting a project to improve Microwave Road [off of Quaking Aspen].  He said NOAA 
planned on putting 2,000 tons of base on that road.  He said when he calculated that 
out, it would be about 90 truckloads, and that would be a lot of wear and tear to our 
roads.  He said he submitted to NOAA a letter [via email] requesting $7,500 to rehab 
GID roads when NOAA’s project was completed. 

Trustee Dennis asked if $7,500 was adequate? 

Trustee Otto asked if Shawn should have gone to Trustee Dennis or the Road 
Committee first? 

Shawn said possibly, but thought that was okay because he was the Operations 
Manager.  He said in the past, he saw where the GID requested $5,000 for repairs 
from Washoe County, so he bumped up the amount to $7,500. 

Trustee Dennis said in the past we’ve gotten nothing, so this was a big improvement.  
He said he thought Shawn’s estimate was as good as he could have done. 

Shawn apologized. 

Trustee Johnson commented that he thought the letter should have come through 
the President, but that was a great initiative on Shawn’s part. 

Trustee Otto said he also appreciated what Shawn had done. 

Shawn said he had no response from NOAA, and he didn’t know if we would get 
anything from them. 

Trustee Otto stated he didn’t know if this was the right spot to interject this, but 
Marvin Reed had sent him an email with pictures of a couple of pages of handwritten 
notes. 
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Trustee Dennis said that could be brought up under agenda item 10 - 
Correspondence. 

c. Range Land Road Project: 

Trustee Johnson stated at the last meeting he was told that the Road Committee had 
met and had decided that Range Land Road from the cattleguard to Grey Van 
needed to be raised 18 inches.  He reviewed the particulars of the proposed project, 
including the use of excess material from the shoulders on the west end of Range 
Land to raise the east end of Range Land Road.   

He explained that he brought a contractor out to the site and the contractor prepared 
an estimate (see attached).  The proposal reflects a time and materials per piece of 
equipment and the three pieces of equipment needed would be the loader, belly 
dump, and water truck, if the GID’s crew did the placement, fine grading, watering, 
and compaction of the material, and if the GID’s crew did the clearing and grubbing 
of the vegetation off the borrow area (the shoulders on the west end).  He said he 
asked the contractor to include unit costs and estimates for placement including 
motor grader, water truck, and compactor in case the Board made the decision to 
contract out the entire project.  He said if this was done on a “Time and Materials” 
basis, someone from the Board would have to supervise the project.  He said if this 
was done for a “lump sum,” someone would have to write up a set of specifications 
and contract documents.   

He stated the contractor who provided the proposal was Gerhardt & Berry 
Construction (G & B); they are a medium-sized, non-union contractor.  He explained 
he didn’t even talk to the big contractors because they were working on huge 
projects and booked for the next six months, yet this company would be responsive 
within 30 days. 

Trustee Otto said his first inclination would be to have our own supervision and keep 
track of rental, T and M (Time and Materials) of contractor and that way we were not 
paying for their supervision.  If we rented these trucks, we wouldn’t have to pay for 
the contractor’s profit. 

Trustee Johnson said if you start playing that game, the contractor will say the 
project isn’t worth doing. 

Trustee Otto said why don’t we rent a loader and …  

Trustee Johnson said you don’t want to do that. 

Shawn mentioned that with this raising of the road, he would be raising and repairing 
the cattleguard.  He said he also wanted to put down asphalt-concrete from Pyramid 
Highway to the cattleguard.  He added that the same thing needed to be done at 
Grass Valley Road (west). 

Trustee Johnson said the point of discussion was, are we going to raise the road and 
how are we going to raise the road?  He said if the Board wants him to manage this, 
he would prepare the contract documents.  He said he would recommend that we do 
a Time and Materials, rather than G & B’s quoted amounts, and have our crew be 
dedicated to place and compact the material. 

Trustee Dennis said he appreciated Trustee Johnson putting this together.  He 
started a discussion on an idea to have material hauled in from Teichert instead of 
loaded and hauled from the west end of Range Land Road.  Calculations were made 
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and it was determined that it would cost quite a bit more to have material imported 
from Teichert to raise the road. 

Trustee Otto stated he thought Trustee Johnson was right with the T and M and with 
the GID’s crew doing the placement, compaction, and supervision.  He wondered if 
the project should be held off until winter; January or February?  He thought by 
waiting, there would be more moisture and maybe some of the costs might be less 
because some of these contractors might be less busy, or our crew might be less 
busy. 

Trustees Dennis and Johnson said contractors won’t be less busy, but maybe our 
crew would be less busy. 

Shawn said with the cooler months, water goes further because it doesn’t evaporate 
as quickly. 

Trustee Otto said the problem with that is that the water freezes at night and that’s a 
negative. 

Trustee Johnson explained a positive result of using the excess material from the 
shoulders of the west end of Range Land Road was that we could create proper 
drainage on both sides of the west end of Range Land Road. 

Shawn asked if 18 inches would be sufficient to get water to flow on the other side of 
those fences, or will we still be running a ditch down to a culvert under Easy Jet and 
then on down to the big culvert?  He said he wanted to be sure the road was being 
raised sufficiently to where they could do a little cut under the fence and get that 
water to flow. 

Trustee Dennis said some areas will need to be raised 9-to-12 inches, and other 
areas will need more than 18 inches.   

There was some discussion about storm water flows, and Trustee Johnson 
explained storm water had not topped the road since the 2017 flood, but yes, in a 75-
year storm, water could potentially top the road. 

Trustee Dennis added that some heavy rock was placed in a couple of spots so that 
if storm water did get high enough and cross the road, vehicle traffic could still get 
through. 

In response to Trustee Otto’s comment, Trustee Johnson explained what he had 
built before on Range Land, was almost a depressed section where a four-inch-
minus rock, that Trustee Dennis referred to, was used to armor that section.  He said 
over the top of that rock we placed the normal road gravel that could erode away in a 
flood flow.  He said the underlying big rock would still allow traffic to cross those low-
flow segments without getting stuck. 

Trustee Dennis said he would verify the quantity of 4,600 cubic yards, and that would 
give us a very close estimate of the total quantity so we could move forward from 
there. 

Trustee Johnson explained the 4,600 cubic yards was determined as follows:  3/4 of 
a mile x 21 feet wide x 18 inches thick.  He said he could have a Time and Materials 
contract ready for the Board to review at the October meeting. 

Trustee Otto opined that the calculations should be based on a wider road width. 
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Trustee Dennis said he understood and would be sure to get the right 
measurements. 

Trustee Otto agreed to help Trustee Dennis with the measuring. 

6. Old Business:  None 

7. New Business: 

a. School Bus Routes: 

Trustee Dennis recognized Anita Slayton in the audience. 

Ms. Slayton stated one of the issues she had was the Washoe County School 
District changed the school bus routes due to COVID, and now they don’t want to put 
the routes back to the way they used to be.  She said the School District was 
blaming the GID and they had called Shawn (GID’s Operations Manager) and asked 
him some questions.  Ms. Slayton asked if Shawn could write a letter or an email 
regarding the phone call and stating that it was more the unpaved roads that he was 
concerned about.  She said she lives on Whiskey Springs, which is paved, and said 
she didn’t understand why her kids could not be picked up at the end of her 
driveway.  She said she has to drive about three miles to a new bus stop at the 
intersection of Whiskey Springs and Amy. 

Shawn said the School District had called him and they mutually agreed that the 
school buses do lots of damage to our dirt roads and that their buses get destroyed 
by our dirt roads.  He said it was a “50/50” decision to keep the “COVID loop.”  He 
said in his opinion, it was a great route, but he understood that it was hard on a lot of 
people.  He said for the entire Axe Handle Road area, the buses have always picked 
up students at Pyramid Highway. 

In answer to Trustee Dennis’ question, Ms. Slayton asked that Shawn express to the 
School District that the concern was the unpaved roads.  She stated the School 
District said there had been a vote on the bus route, and that she was never 
informed about a vote, and she didn’t know who conducted the vote or when.  Ms. 
Slayton continued to explain some of the issues she had with the existing bus route.  
She wondered if the buses could come up Whiskey Springs to Right Hand Canyon? 

Trustee Patterson said the GID maintains the roads in the valley and he didn’t think 
the GID controlled the school bus routes. 

Ms. Slayton said exactly, and that’s why she would appreciate a letter stating the 
GID doesn’t have any control over the bus routes. 

Trustee Dennis stated the school buses corduroy the dirt roads. 

Susan Ambrose said a couple of years ago the school bus personnel came to a GID 
meeting.  She said she believed at that time it was explained that the GID was 
responsible for road maintenance, not school bus routes.  She opined that the GID 
could send a letter of support to have the school bus go a little further up Whiskey 
Springs Road, which is paved. 

Ms. Slayton asked why they had to succumb to the Washoe County School District 
because of a comment that was made during a GID meeting? 

Trustee Johnson said he did not think any decision was made on the Washoe 
County School District’s part because of any comment made in a GID meeting.  He 
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said the GID does not control the school bus route; that was purely a function of the 
Washoe County School District.  He said the fact that Ms. Slayton lived on an old-
pavement road … anything past Right Hand Canyon did not have edge pavement 
reinforcement and those school buses did significant damage to the edge of those 
pavements and added to the deterioration of those pavements. 

Ms. Slayton interjected and asked then what was she paying her taxes for? 

Trustee Johnson said he had a specific point of view on this; he lived three miles 
from the school house when he grew up and they either rode a horse or walked that 
three miles.  He said he it was a Washoe County School District decision and neither 
this Board nor our Operations Manager had the authority to enter into any kind of 
negotiations or even recommendations to the School District.  He said we have to be 
aware that school bus traffic beyond Right Hand Canyon would adversely impact that 
existing old pavement and it would come apart that much faster.  He said over the 
years, the GID has had groups of residents coming in from Right Hand Canyon and 
so forth arguing with us that that pavement had better be maintained and should 
never be allowed to deteriorate to a gravel road.  School bus traffic or any truck 
traffic adds to that deterioration; that’s really old pavement.  He said his 
recommendation would be to not have school bus traffic beyond Right Hand Canyon. 

Ms. Slayton reiterated her concerns and desire to have the school buses pick up her 
kids at the end of her driveway.  She wanted to know what her next steps would be? 

Louie Test said he agreed with Trustee Johnson that it would be proper to issue a 
letter that stated the GID had no control over school bus routes; that the GID simply 
maintains roads within the Palomino Valley District. 

Trustee Johnson said this was not the first time the GID was approached by families 
with special needs children who essentially demanded that the school buses pick up 
children from the end of their driveways.  He said it was insisted in the past that 
school buses go up Wilcox hill to Mid Road to the turnaround to pick up children.  
That was a lot more cut and dry situation because Wilcox hill is extremely dangerous 
for the school buses to navigate in the winter months before the GID made 
significant improvements to that hill.  He said he felt the GID’s duties and 
responsibilities were limited in this matter. 

Trustee Dennis said we do favor the school buses using edge-pavement-reinforced 
paved roads. 

Trustee Johnson asked if they thought Trustee Dennis’ comment would be proper to 
state? 

Louie Test answered that was a decision the Board had to make because Trustee 
Dennis’ comment did relate to the maintenance of the roads. 

Trustee Johnson said he believed a school bus could be turned around at the 
intersection of Whiskey Springs and Right Hand Canyon Roads.  He said he thought 
Trustee Dennis’ comment was proper; that we didn’t want to see bus traffic beyond 
Right Hand Canyon for the benefit of our road maintenance. 

Shawn said he was someone who thought that buses did tremendous damage to our 
roads.  He said we were losing the middle of Whiskey Springs up to Piute Creek from 
Right Hand Canyon; they had been patching that section, but it was still 
deteriorating. 
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Ms. Slayton said she had neighbors with tractors, so what if they were willing to help 
maintain the roads for themselves and for their children and for the safety of their 
children? 

Trustee Dennis explained the GID did have a policy that if residents were willing to 
pay the GID, they would go out and do extra maintenance on roads. 

Ms. Slayton asked if that was an option they could discuss later? 

Trustee Dennis said that was always an option. 

Trustee Johnson said they might be talking big dollars. 

Shawn added that there was not a lot of time because the GID only has two crew 
members. 

Trustee Dennis said they would get the letter so that would start the ball rolling for 
Ms. Slayton so she could then go to Washoe County [School District].  He said he 
would recommend that the letter include a statement that the GID prefers the school 
buses use edge-reinforced, paved roads that can handle school bus traffic. 

Ms. Slayton said she was fine with that. 

Trustee Johnson made a motion that the GID formulate a correspondence to “whom 
it may concern” at the Washoe County School District, reiterating the fact that the 
GID has no authority or responsibility to designate school bus routes within our 
District.  Trustee Patterson seconded the motion, and hearing no opposition, the 
motion passed. 

Ms. Slayton asked for a copy of the letter.  She also asked if it was possible to widen 
the area at Amy and Whiskey Springs? 

Shawn interjected and stated he had already widened that section and it still needed 
to drain.  He said it was private property and he could not go onto that property. 

Ms. Slayton asked if it would be possible for he to contact that property owner? 

Trustee Dennis said she certainly could. 

8. Judicial/Government Affairs: 

Louie Test said he didn’t have anything right now, but there may be something for 
the future.  He explained that when Cathy was doing some research and looking at 
maps, she may have discovered some roadway easement concerns.  He said there 
may be areas in the valley where the GID has gone beyond the granted roadway 
easement and has been maintaining private access easements.  He said this was 
something that should be put on a future agenda; we needed to verify whether or not 
we may be maintaining roads that were not on PVGID-granted easements.  There 
was nothing we could do tonight, but it was something that the GID should consider; 
we shouldn’t be putting in improvements on easements that we did not have.  He 
said if we didn’t have an easement, he thought we would have to approach the 
property owner and say, “If you want us to maintain your road in the future, then you 
have to have a survey done and give the GID a recorded, deeded easement.” 

In response to Trustee Dennis’ comment, Louie said for areas like this, we would 
have to address each one individually. 

Cathy said she would research this matter and have it placed on a future agenda. 
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9. Calendar Review:  Cathy Glatthar reviewed the upcoming items: 

 Next month’s meeting would be on October 21st. 

10. Correspondence: 

 As stated earlier, Trustee Otto had correspondence from Marvin Reed.  Trustee Otto 
stated he did not prompt Mr. Reed to write this letter.  Trustee Otto then read the 
correspondence into the record (see attached). 

Trustee Dennis asked Trustee Otto to forward Mr. Reed’s letter to Cathy. 

11. Public Comment: 

Trustee Dennis asked if there were any public comments?  Hearing no requests, he 
moved to the next agenda item. 

12. Board Member and Staff Items: 

None 

13. Adjournment:  Trustee Johnson made a motion to adjourn the meeting.  Trustee 
Patterson seconded the motion, and hearing no opposition, the meeting adjourned at 
7:37 p.m. 



447,998.06

534.16

17,000.00

400.00

Total Cash In All Accounts 465,932.22

Wells Fargo - Almost CD #5010 Balance as of August 16, 2021 324,103.81

Income for the Month   
   

119,761.39  

45,255.83

6,846.91

0.00

171,864.13  

Interest Income 3.24  171,867.37

Transfer to Wells Fargo #4179 (24,000.00)

Transfer to Wells Fargo #4430 (23,973.12)  (47,973.12)

Balance as of September 14, 2021 447,998.06
 

Wells Fargo - A/P / General Ckg #4179 Balance as of August 16, 2021 668.87

  

Transfer from Wells Fargo #5010 24,000.00

Interest Income 0.18 24,000.18

NAME CK # AMOUNT DESCRIPTION  
  

Catherine Glatthar 9924 2,315.98 Secretarial Services $1,765.97, Accounting/Financial 

Work $481.25, Office Supplies $68.76

Dustbusters Enterprises 9925 17,904.00 Dustgard/Mag-chloride 109.36 tons @ $150.00/ton, 

$1,500 tank delivery

Flyers Energy 9926 963.72 Fuel

Granite Construction Company 9927 122.50 Asphalt Patching Material 1.25 Tons @ $98.00/Ton

Hoffman & Test 9928 400.00 July 2021 Retainer

Pyramid Business Services 9929 715.00 Monthly Bookkeeping and Payroll

Sonsray Machinery LLC 9930 1,713.69 Repair Part (turbo) for '05 IR Compactor

TOTAL  24,134.89 (24,134.89)

 Balance as of September 14, 2021 534.16

Other Income

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT AS OF September 14, 2021

Submitted by Vickie DiMambro, Bookkeeper

Total of all Bank Accounts: Balance as of September 14, 2021 - Almost CD #5010

Balance as of September 14, 2021 - A/P / General Ckg #4179

Balance as of September 14, 2021 - Payroll  #4430

Ad Valorem/Property Tax

LGTA/Fair Share

TOTAL

Balance as of September 14, 2021 - Petty Cash

Consolidated Tax (CTX)



Wells Fargo - Payroll  #4430  Balance as of August 16, 2021 17,000.00

Transfer from Wells Fargo #5010 23,973.12  

Interest 0.09  23,973.21

Net Payroll 7,719.65 Net Payroll

LJ's BECC 9/3/2021 Stmt

Knoblock & Son LJ's CC 7,533.69 Wayside Well Repairs

Prominence LJ's CC 2,819.16 Health Insurance

Motorola LJ's CC 70.00 Monthly Two-way Radio Bill

Sani-Hut Company Inc. LJ's CC 129.87 Monthly Restroom Bill

Wells Fargo LJ's CC (364.34) Cash Back Rewards

LJ's BECC 10/3/2021 Stmt

Safety Imprints LJ's CC 189.34 Safety Gear

SK's BECC 9/3/2021 Stmt

Grainger SK's CC 146.06 Shop supplies

Napa SK's CC 67.37 Shop supplies $19.36, IR Compactor parts $48.01

A-1 Radiator SK's CC 182.50 05 IR Compactor Repair

Waste Management SK's CC 31.74 Utilities - Waste Removal

Peterbilt Truck Parts SK's CC 69.99 05 IR Compactor Parts

Silver State International SK's CC 48.10 Shop Supplies

Silver State International SK's CC 793.92 05 IR Compactor Parts & 05 Int'l Water Truck Parts

SK's BECC 10/3/2021 Stmt

Alhambra SK's CC 51.67 Monthly Office Water

Verizon SK's CC 33.65 Monthly Cell Phone Bill

NV Energy Bill pay 122.88 Monthly Electric Bill

PERS 5975 2,993.20 PERS Monthly Payment

Federal 941 Payment EFTPS 1,334.76 Monthly Payroll Taxes

 $23,973.21 ($23,973.21)

Balance as of September 14, 2021 17,000.00

Wells Fargo - Petty Cash Balance as of August 16, 2021 400.00
  

Transfer from Wells Fargo #4430 0.00

AMOUNT DESCRIPTION  

TOTAL  0.00 0.00

 Balance as of September 14, 2021 400.00

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT AS OF September 14, 2021

Reviewed by Cathy Glatthar, Assistant to the Board:  ____________      ______09/14/2021______________                                      



465,932

730,054

1,195,986

-330,000

-439,306

-60,000

-829,306

366,680

From 2021/2022 Figures Used for

Final Budget Est Op Funds Rpt

320,000 320,000 Ad Valorem Oct '21 thru Aug '22 200,239

567,000 540,000 CTX 45,000 x 11 495,000

38,000 38,000 LGTA 3,165 x 11 34,815

925,000 898,000 730,054

-27,000

Average Actual Difference

Payroll 17,000 14,867 2,133

Other (non Road Maint) 13,000 7,681 5,319

30,000 22,548 7,452

A/P Acct Exps 24,135

Capital Outlay 7,534 P/R Acct Exps 23,973

Road Maintenance 18,027 Petty Cash Exps 0

TOTAL EXPENSES 48,108 48,108

Difference between Budget and Estimated 

Operating Funds Report Projected Revenues

MONTHLY EXPENSES:

LESS Reserve Funds (= Ending Fund Balance per Budget)

ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 15, 2022  

Additional Revenue Expected Through AUGUST 15, 2022:

ESTIMATED OPERATING FUNDS FOR ROAD IMPROVEMENTS

Submitted by Cathy Glatthar, Assistant to the Board

ATTACHMENT  -  09/16/2021 Meeting  -  Agenda Item 4b

ESTIMATED OPERATING FUNDS THROUGH AUGUST 15, 2022  

Total Cash in all Bank Accounts as of September 14, 2021

Additional Revenue Expected Through August 15, 2022

LESS Average Monthly Expenses ($30,000) x 11 Month

Capital Outlay FY22 ($150,000 - $7,534 = $142,466);

LESS: Capital Outlay FY21 Carryover ($91,537 - $2,339 = $89,198);

Audit $11,000 (Oct); Insurance $10,000 (July); Class E $125,423

Unexpected Repairs ($5,000/mo x 11 months);

Workers' Comp $1,473 (Nov, Feb, May) & $1,800 (Aug);

ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS 

AS OF AUGUST 15, 2022   



$11,679.13

AD VALOREM

Date Estimated Actual Difference YTD Difference

at 09/14/21  (35%) 112,000.00 119,761.39 7,761.39 7,761.39

October 0.00

November    (21%) 67,200.00

December 0.00

January 0.00

February      (21%) 67,200.00

March 0.00

April              (21%) 67,200.00

May 0.00

June 0.00

July                (2%) 6,400.00

August 0.00

320,000.00 119,761.39 -200,238.61

CTX

Date Estimated Actual Difference YTD Difference

at 09/14/21 45,000.00 45,255.83 255.83 255.83

October 45,000.00

November 45,000.00

December 45,000.00

January 45,000.00

February 45,000.00

March 45,000.00

April 45,000.00

May 45,000.00

June 45,000.00

July 45,000.00

August 45,000.00

540,000.00 45,255.83 -494,744.17

LGTA

Date Estimated Actual Difference YTD Difference

at 09/14/21 3,185.00 6,846.91 3,661.91 3,661.91

October 3,165.00

November 3,165.00

December 3,165.00

January 3,165.00

February 3,165.00

March 3,165.00

April 3,165.00

May 3,165.00

June 3,165.00

July 3,165.00

August 3,165.00

38,000.00 6,846.91 -31,153.09

NOTE:  As of 09/14/2021, Actual Revenue was More Than YTD Estimated By:  

REVENUE - ACTUAL AND ESTIMATED



CAPITAL OUTLAY ITEMS FOR FISCAL YEAR 2021-2022 

Budget:  $150,000 - $7,534 (Wayside Well) = $142,466 
 

ATTACHMENT:  September 16, 2021  Agenda Item 4.c. 
 
 
Excerpt from the Board Member’s Handbook: 
 

Acquisition of Assets 
 
Road Maintenance Equipment and Vehicles: 
 
During the annual budget process, the Road Maintenance Operations 
Manager (OM) submits a road maintenance equipment and vehicles budget 
to the Board for approval.  Purchases of equipment and vehicles on the 
approved budget list are to be made by the OM, but only after conferring with 
the Board president.  The Board president will be responsible for verifying that 
the cash is available before any purchase is made. 
 

NOTE:  This process of pre-approving a list of capital outlay items was established 
because often times in the past the PVGID has lost out on purchasing equipment or 
vehicles at a good price because the purchase had not been pre-approved and the OM 
could not make the purchase until the matter was agendized and a meeting held. 
 
Operations Manager’s List of Capital Outlay Items for Pre-approval: 
 

 Maintenance Shop Building 

 Pickup Truck to replace 1983 Ford welding truck 

 Pickup Truck to replace 1988 Chevy truck 

 Tilt Bed Trailer (would sell Zieman tilt bed trailer) 

 Grader (would sell John Deere 670 grader) 

 Excavator 

 Loader (would sell 1990 Case loader) 

 



 

 

PVGID MINUTES AUGUST 19, 2021 

ATTACHMENT - Agenda Item #5.c. - Discussion of General Road Grading 

Approved by the Board of Trustees, as follows: 

“Trustee Johnson … made a motion to change the title of Trustee Otto’s revised list to 

‘General Road Grading Guidelines’ and that those guidelines be included in this month’s 

minutes to be considered, where appropriate, by the Road Committee for implementation.  

Upon a vote, the motion passed with Trustees Johnson, Patterson, Otto, and Helton in 

favor, and Trustee Dennis opposed.” 

 

General Road Grading Guidelines 

1. Maintain 5% crown wherever possible, unless full slope to one side is needed. 

2. Attempt to minimize the use high volume ditches, but if operationally necessary, 
prefer flat bottom widening.  Swales are preferred.  Minimize use of small v-
ditches. 

3. Water escape flow lines should be cut in lower than the ditch flow lines to force 
water into the escape.  Slope escape entrance to force water outward and clean 
out regularly. 

4. Daylight road shoulders where adjacent grade is level with or sloping away from 
roadway.  Fill in existing ditches.  

5. Attempt to raise and widen roads to original width using previously graded 
material adjacent to roadway.  Operational needs would facilitate this type of 
work as a Road Committee designated project, in most cases.  Progress of this 
work to be noted by the Road Committee and reported at the Board meetings. 

6. Special attention made to cut washboard surfaces to full depth of depressions 
using water and roller compaction if the operational schedule allows. 

7. Attempt to leave existing material on roadway and pulling material from road 
edges should be a priority. 

8. Widen and maintain 20 ft road width at hill crests and curves wherever terrain 
allows. 

9. Attempt to maintain current travel width of roadways. 

10. Periodically remove roadside vegetation, giving attention to blind curves and 
narrow hill crests. 

11. Place imported gravel on roadways leaving uncovered native space along road 
edge. 

12. Transition grade driveways and road intersections smoothly. 

13. Shoulder up hard surfaced road edges when needed. 

14. Cross street culvert installation should use adequate length to reach natural slope. 



P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

UP Amy (N) 0.1 SR

UP Amy (Whiskey Springs - James Ranch) 1.57 SR G W G G

P Amy (James Ranch - Ironwood) 0.88 AM AM/SR EP AM AM

UP Amy (Ironwood - Wilcox Ranch) 0.4 W SR W G/MC

UP Amy (S) (Wilcox Ranch - End) 1.4 SR G G

UP Anniversary 0.5 SR G

P Axe Handle (Pyramid - Curnow Canyon) 3 SR AM

P Bacon Rind (N: Axe Handle - End of Surfacing) 0.5 SR AM

UP Bacon Rind (N: End of Surfacing - End) 1.2 SR G G G G

UP Bacon Rind (S: Axe Handle to Sky Canyon) 1.25 SR G G CI (2) G/CE

UP Bacon Rind (S: Sky Canyon - End/Sage Cyn) 0.25 SR G

UP Big Dog (Prairie - Turn/4700 Big Dog) 0.6 SR G

UP Bootstrap 0.5 SR

UP Broken Spur (N) 0.2 SR G

UP Broken Spur (S: Whiskey - Tumbleweed) 0.38 SR G R/G

UP Broken Spur (S: Tumbleweed - Morgan Ranch) 1.12 SR G R/G

P Broken Spur (S: Morgan Ranch - Sharrock) 0.9 AM AM/SR D AM

UP Chantry Flats 1.1 SR

UP Chieftan (Pasture View - Vista Trail) 0.8 SR G

UP Crazy Horse (Wilcox - Yellow Tail) 0.73 SR CE 1/4 R/G

UP Crazy Horse (Yellow Tail - End) 0.37 SR

UP Crossover (N) 0.2 SR

UP Crossover (Wild Horse - Twin Springs) 0.6 SR R/G

UP Curnow Cyn (Axe Handle - Quonset) 0.9 SR G G

UP Curnow Cyn (Quonset - Top of Hill 455 CCRd) 0.9 SR G G

UP Curnow Cyn (Top of Hill - Stop/190 CCRd) 0.8 SR G G

UP Easy Jet (Range Land S - End) 0.4 SR

UP Flagstone 0.2 SR G

UP Grass Valley (W) (Pyramid - Flying Eagle Air) 1.6 G SR G G R G

UP Grass Valley (W) (Flying Eagle Air - End) 2.25 SR G R G

UP Grass Valley (Pyramid - Wayside) 2.6 G SR G

UP Grass Valley (Wayside - Whiskey) 0.5 G SR G G G

UP Grass Valley (S) (Whiskey - Turf Farm) 0.8 SR G

                      AM=Asphalt Maint (Patching, Crack Sealing, Striping, Shouldering, Sweeping, etc.), SR=Snow Removal, MC=Mag-chloride,

ROADWORK: G=Grading (Incl Watering, Compacting, Escapes), CE=Class E, D=Ditching, CC=Culvert Cleaning, CI=Culvert Install, W=Watering,

Page 1 of 32021 MONTHLY ROADWORK AND REQUESTS REPORT

                      CS=Chip Seal, EP=Edge Paving, R=Request Received

2021 Operations Manager's Report Date

Report Compiled by Cathy Glatthar from Monthly Operations Manager's Reports



P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

UP Grass Valley (Sharrock N - Turn Around) 0.8 SR G

UP Grey Van (Range Land S - End) 1.2 SR G G

UP Hay Canyon 0.3 SR

UP Hockberry 1 SR R/G

P Ironwood (Pyramid - Ironwood Crossover) 0.7 AM AM/SR AM AM CS AM AM

P Ironwood (Ironwood Crossover - Pit) 2 AM AM/SR AM AM CS AM AM

P Ironwood (Pit - Amy) 2.2 AM SR AM AM AM AM

UP Ironwood (Crossover/Little) 1 G SR

UP Jackrabbit (S) 0.5 SR G R

UP Jackrabbit (N) 0.5 SR R

UP Lost Spring 1 G SR G

UP Mid 0.3 SR

UP Morning Dove 0.2 SR

UP Pasture View (Whiskey - Sharrock) 1.5 SR CI

UP Pasture View (Sharrock - South End) 0.5 SR CI

UP Pasture View (N) 0.8 SR G

UP Peak (E - W) 0.7 SR G G

UP Peak (N - S) 1.7 SR G G

UP Pioche 0.2 SR

UP Piute Creek (Whiskey - Turn) 0.5 SR G

UP Piute Creek (Turn - Stop/2155 PCRd) 1.2 SR G

UP Pony Springs 0.8 SR

UP Prairie (Winnemucca - Big Dog) 0.45 G SR G G R

UP Prairie (Big Dog - Jackrabbit) 0.55 G SR G R

UP Quaking Aspen (Wilcox - O'Hara) 2 SR G

UP Quakng Aspen (O'Hara - Microwave) 1.4 SR G

UP Quaking Aspen (Microwave - Rossow) 1 SR

UP Quaking Aspen (Rossow - Mtn Aspen) 0.9 SR

UP Range Land (Pyramid - Cattle Guard) 0.03 SR G

P Range Land (Cattle Guard - Easy Jet) 0.37 SR AM R/AM AM

P Range Land (Easy Jet - Grey Van) 0.5 SR R/AM

UP Range Land (Grey Van - Rebel Cause) 0.5 SR G/MC

UP Range Land (Rebel Cause - Peak) 0.5 SR R/G G

UP Range Land (Peak - Winnemucca) 1 SR G R/G

UP Rebel Cause 1.2 SR G R/G

2021 MONTHLY ROADWORK AND REQUESTS REPORT Page 2 of 3
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P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

P Right Hand C (Whiskey - End of Asphalt) 1.4 AM SR AM AM AM AM

UP Right Hand C (End of Asphalt - Raptor) 1.8 W SR W G R/G

UP Right Hand C (Raptor - Ed's 3300 RHC) 0.8 SR R/G

UP Right Hand C (Ed's 3300 RHC - End) 1 SR G

UP Roadrunner (Winnemucca - Ernie) 1.4 SR G R G

UP Sage Flat 1.3 G SR G R/G R

UP Sharrock (Grass Valley - Broken Spur) 0.5 SR G

P Sharrock (Broken Spur - Amy) 0.5 AM SR AM D

UP Sharrock (Amy - East) 1.1 SR G G

UP Silver Horse 1 SR G

UP Space Test 0.5 SR G

UP Tartan 0.2 SR

UP Twin Springs (Wilcox - Crossover) 0.3 W SR W

UP Twin Springs (Crossover - Cul-de-sac) 1.6 SR G G

UP Twin Springs (Cul-de-sac - End) 0.3 SR

UP Two Forty 0.4 SR G G

UP Wayside (Grass Valley - Yard) 0.4 SR G

UP Wayside (Yard - End) 0.4 SR G

P Whiskey Springs (Pyramid - RHC) 5 AM AM/SR AM CS P-A EP A-R

P Whiskey Springs (RHC - End) 2 AM SR AM

UP Wilcox Ranch (Amy - Morning Dove) 0.6 G CE/SR G/W R/G

UP Wilcox Ranch (Morning Dove - Crazy Hrs) 0.65 G/W CE/SR W G/W R/G

UP Wilcox Ranch (Crazy Hrs - Twin Springs) 0.4 G CE/SR G/W R/G

UP Wilcox Ranch (Twin Springs - Quaking A) 0.75 G CE/SR G/W G

UP Wilcox Ranch (Quaking Aspen - Goodher) 1.6 G SR CE

UP Wilcox Ranch (Goodher-Mid) 1 G SR CE MC

UP Wild Horse (Whiskey - Sharrock) 1.2 W SR W R

UP Wild Horse (Sharrock - Crossover) 1.7 W SR W

UP Wild Horse (Crossover - Silver Horse) 0.5 SR G

UP Wild Horse (N) 0.8 SR G

UP Wrangler 0.8 SR

UP Yellow Tail (Crazy Horse - Chantry) 1.3 SR R/G

UP Yellow Tail (Chantry - Pioche) 0.25 SR R

UP Yellow Tail  (Pioche - End) 0.55 SR R

9/2/2021    Paved = 19.95    Unpaved = 73.55    Total  93.5

2021 Operations Manager's Report Date
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PVGID OPERATIONS MANAGER’S REPORT 

Report Period 8/16/2021 to 9/12/2021 

ATTACHMENT:  9/16/2021 Meeting  Agenda Item 5.b. 

 
 
ROADS GRADED AND/OR COMPACTED: 
 

1. Right Hand Cyn: 3300 to End 
2. Wilcox Ranch: Twin Springs to Quaking Aspen 
3. Grass Valley West: Pyramid to Near 7500 
4. Crazy Horse: End of Class E to Yellow Tail 
5. Yellow Tail: Crazy Horse to Chantry Flats 
6. Amy: Whiskey Springs to James Ranch 
7. Rebel Cause 
8. Range Land: Rebel Cause to Peak 
9. Roadrunner: Winnemucca Ranch to Kitty Green 

10. Bacon Rind N 
11. Broken Spur: Whiskey to Morgan Ranch 
 
OTHER ROAD WORK:  
 

1. Ironwood: Patch pot holes .25 ton cold mix 
2. Amy: Patch pot holes .25 ton cold mix 
3. Right Hand Cyn: Patch pot holes .50 ton cold mix 
4. Axe Handle and Bacon Rind North: Patch pot holes .25 ton cold mix 
5. Range Land: Cattle guard to Easy Jet - Sweep, patch holes with 3 yards Class E 

 
OTHER: 
 

1. Office work 
2. Road committee meetings 
3. GID Meeting 
4. Post Agendas 
5. Road Surveys 
6. Town for parts 
7. Misc. Yard work 
8. Office Trailer Water and Sewer Hookup Project 
9. Employees off on Monday, September 6th for Labor Day 

10. Employee - Paid Time Off:  Total of 28 hours 
 
EQUIPMENT: 
 

1. 05 Int’l Water Truck: Prep truck for mag-chloride. Replace pump packing; Rebuild 
spray head and adjust; Weld on tank 

2. 05 IR Compactor:  Turbo went bad and lost oil in charge air cooler; Pull out 
cooler and take to A-1 to get flushed out; ordered new turbo; installed new turbo; 
changed oil and filter 





PVGID MINUTES SEPTEMBER 16, 2021 

ATTACHMENT 

CORRESPONDENCE: Agenda Item 10 
 

FROM:  Marvin Reed 
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REGULAR MEETING 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
9732 Pyramid Hwy #407, Sparks, NV  89441 

Thursday, October 21, 2021 

MINUTES 

Trustee John Patterson called the regular meeting of the Palomino Valley General 
Improvement District (PVGID or GID) to order at 6:00 p.m. Thursday, October 21, 2021 at 
21555 Pyramid Highway, Reno, Nevada. 

1. Roll Call:  Trustees present were John Patterson, Larry Johnson, Dan Helton (by 
phone), and Don Otto (by phone).  Trustee Greg Dennis was absent.  Also present were 
Shawn Kelly, Operations Manager; Cathy Glatthar, Assistant to the Board; and Louie 
Test, Legal Counsel. 

2. Public Comment:  

Trustee Patterson asked if there were any public comments?  Hearing no requests, 
he moved to the next agenda item. 

3. Approval of Minutes - September 16, 2021:  

Trustee Johnson made a motion to approve the September 16, 2021 minutes as 
written.  Trustee Otto seconded the motion.  Hearing no opposition, the motion 
passed. 

4. Payment of Bills and Other Financial Matters: 

a. Transaction Report and Payment of Bills: 

Cathy Glatthar reviewed the transaction report (see attached).  The total cash in all 
accounts was $449,080.22.  Income for the month was Ad Valorem $6,815.67, 
Consolidated Tax (CTX) $44,511.41, and LGTA (Fair Share) $6,023.97. 

Cathy reviewed several of the payments:  1) Eide Bailly $7,000 audit progress billing 
approved at last month’s meeting, and $4,145.00 final billing; 2) Teichert $19,449.35 
for Class E material for Amy (Short) and Wilcox Ranch (b/n Amy and Crazy Horse), 
Crazy Horse (to finish section between Wilcox and Yellow Tail), and Yellow Tail (b/n 
Crazy Horse and approx. 1/2 mile short of Pioche); 3) Teichert $12,016.78 for Class 
E material for Amy (b/n Whiskey Springs and James Ranch). 

In answer to Trustee Otto’s question, Cathy said there had not been any road 
committee meetings in the past few months, but when she attends road committee 
meetings, her time was included in her bill. 

Trustee Otto said he would follow up later on something else. 

George Boyce, in the audience, stated he noticed the $129.87 payment to Sani-Hut 
for the restroom rental.  He said he thought money was approved to put in a 
restroom? 

Shawn explained, in between grading roads and doing road projects, the crew was 
still working on the water and sewer hookup to the office trailer. 

Trustee Johnson made a motion to approve the transaction report and pay the bills.  
Trustee Helton seconded the motion, and hearing no opposition, the motion passed. 
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b. Estimated Operating Funds Report: 

Cathy Glatthar stated the Estimated Net Operating Funds for Road Improvements as 
of August 15, 2022 was $371,309 (see attached). 

5. Road Maintenance Reports: 

a. Road Reports: 

Trustee Patterson stated he spoke with Shawn and the crew was working on Class E 
surfacing projects on Yellow Tail, Crazy Horse, Wilcox Ranch, and Amy Roads.  He 
said he drove those roads and said it looked really good, and with the amount of 
material the crew put down, he thought the residents who drive those roads, would 
be very happy with it.  He said, at the same time, we had a few maintenance 
requests come in and he thanked Cathy for sending an email to those residents who 
had outstanding requests letting them know that the crew would address those 
requests after the special project was completed. 

Trustee Otto asked why haven’t they had road committee meetings over the past two 
months? 

Trustee Patterson said the last road committee meeting was probably six weeks ago.  
He explained, as he stated earlier, he has spoken with Shawn a couple of times over 
the past week to find out how the projects were going and where they were at with 
their operations.  He opined that road committee meetings were not needed weekly, 
and usually when he or Trustee Dennis felt a road committee meeting was needed, 
that they would have a meeting.  Generally, since he’s been on the road committee, 
they have meetings once or twice in between the monthly Board meetings.  He 
responded to Trustee Otto’s comment that it had been six weeks since the last road 
committee meeting, and explained that there were five weeks between Board 
meetings and Trustee Dennis went out of town. 

Trustee Otto said one of the things he hoped they could stay on top of was 
preparation for winter.  He said he wished he could come to the road committee 
meetings, but they would probably not want him there because he would bring up too 
much stuff.  He said he thought they should have the road committee meetings more 
often; that Trustee Johnson used to have them once a week. 

Trustee Patterson said regarding prepping the roads for winter, when Trustee Dennis 
gets back, they would have a conversation and work with the road crew and make 
sure that work gets done. 

b. Operations Manager's Report: 

[Operations Manager’s Report - Period 9/13/2021 to 10/17/2021 (see attached)] 

Shawn confirmed that they had been busy putting down Class E on a number of 
roads.  He said they did have enough moisture in the ground on Monday [October 
11th] so both crew members went out and did a quick grading of a number of roads.  
He said he had kudos for the residents of Curnow Canyon Road.  He had been out 
surveying roads and Curnow Canyon Road was in really bad shape, but no one had 
called in.  He stated they graded that road today and spoke with some of the 
residents and they were happy.  He explained that they were trying to get to 
everybody as they could. 
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Trustee Johnson asked where the 6,000 gallons of mag-chloride was applied? 

Shawn stated, per the report: Amy (b/n Whiskey Springs and James Ranch), Amy 
(Short), and Wilcox Ranch (b/n Amy and Crazy Horse). 

In answer to Trustee Otto’s question, Shawn explained we started with 21,000 
gallons of mag-chloride in the tank.  He said they applied the 6,000 gallons of mag-
chloride to 3.22 miles of road. 

In answer to Trustee Johnson’s question, Shawn said there would not be an issue 
with freezing; they tied a water line into the tank and flush the lines and pump with 
water.  He added that they will not apply anymore mag-chloride for now because 
winter weather was coming in. 

Trustee Johnson stated this time of year they normally get into winterizing efforts and 
there was a major storm forecasted for Sunday and Monday.  He asked the crew 
and road committee if our roads were sufficiently winterized to handle large-volume 
flows? 

Shawn replied that he thought a majority of the roads were ready to handle the 
forecasted storm. 

In answer to Trustee Johnson’s follow up question, Shawn stated the crew was still 
working four, ten-hour days. 

Trustee Johnson said he thought the Board should consider having the crew work 
tomorrow [Friday, October 22nd] on drainage issues and cover as much ground as 
possible and try to prepare for Sunday’s storm.  He said when these storm flows top 
our roads, they cause us major grief.  He said he asked the question first as to where 
we were as far as winterization, because there was a whole lot of work that he would 
have liked to have seen done.  He said nobody would have thought we would [have 
a forecast of] two-inches of rain in 24 hours in October; that’s unexpected, and he 
was not criticizing the crew.  He said we had something forecasted and we could 
have major damage, and he asked if we were prepared? 

Shawn said he didn’t think we would have any major damage.  He explained that any 
of the roads they had been working on, they also did the escapes.  He said the only 
spot that needed work was at Wayside and Grass Valley, and they were considering 
putting down some pit material and raising that section of road.  He said, other than 
that, he hadn’t seen any erosion happening that would be detrimental to our roads. 

Trustee Johnson said this may come back to haunt Shawn.  He added that he was 
giving the crew a chance; we have tomorrow and two blades, are there things they 
needed to be doing? 

Shawn said he thought they would be okay.  Shawn said if not, he would take the 
responsibility and go out on Sunday and do whatever it takes.  He said they did have 
a lot of issues with some of the equipment; cutting edges needed to be changed, the 
water truck needed to be welded up again, and he had somebody coming out 
tomorrow to change all the brakes on the belly dump. 

Trustee Johnson said he would have liked to have seen all the paved areas 
shouldered, escapes cleaned, ditches cleaned; there were a lot of areas even along 
our paved roads where our ditches were clogged with weeds. 
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Trustee Otto said we still had clean outs to do, and he had been harping on that all 
summer long and he was told that was something that would be done in the fall and 
now the crew was busy and had equipment repairs to do.  He said now Trustee 
Johnson was proposing the crew work a Friday, when they already had 40 hours in, 
so that would be time-and-a-half, even if the crew was available and wanted to work 
tomorrow.  He asked if all the culverts had been cleaned out?  He said he has 
brought up having another employee on a part-time basis and that always got 
sidelined, too. 

Shawn explained that he actually had a part-time employee, but when that person 
attended one of these meetings and saw how bad some of the Board members 
treated the crew, that person didn’t want anything more to do with working for the 
GID and no longer works here; now we’d have to hire somebody from outside. 

Trustee Otto said then that’s what we have to do, because work isn’t getting done. 

Trustee Johnson reiterated that he made a suggestion and wanted to know what the 
Board wanted to do and were they going to act on it; did the Board want the crew to 
work tomorrow? 

Shawn said he was busy tomorrow; that he already had plans. 

Trustee Otto said that was fine; that he didn’t expect the crew to drop everything at 
the last second. 

Trustee Johnson said he took a different attitude; that we’re a GID and we perform 
road maintenance and when we have an atmospheric river headed our way, Sunday 
and Monday, he wanted to do everything possible to prep these roads in front of it.  
He said at that point, as a Trustee, he expected the crew to say, “yes,” but that was 
his old-fashioned work ethic.  He said if the Board was not in favor of this, just drop it 
and let’s go on. 

Trustee Patterson said he thought Shawn would be available for any emergency, 
and if something happened Sunday, that the crew would respond. 

Trustee Otto said he thought Trustee Johnson did bring up a good thought about a 
five-day week now that it’s winter, so that the crew is available all five days.   

Trustee Johnson said in previous discussions, in the summertime, four-day work 
weeks were more efficient, and, when needed in the wintertime, they would extend 
that to five days.  He explained he thought that was up to the discretion of the 
Operations Manager, and the Operations Manager has stated that he didn’t feel it 
was necessary [to work overtime] tomorrow. 

c. Range Land Road Project: 

Trustee Johnson stated he had presented a proposal last month to take excess 
material from the shoulders on the west end of Range Land Road and use that 
material to raise the east end of Range Land Road from Pyramid Highway to Grey 
Van.  He said he met with Trustee Dennis and Trustee Dennis came up with a 
proposal that would have material hauled in from [Teichert] instead of “borrowed” 
from the west end of Range Land.  He stated the economics of Trustee Dennis’ 
proposal would have to be determined.   

Shawn said he had met with a representative at Teichert, and Teichert does have 
piles of material that they are not using.  Shawn said he was waiting for gradations 
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on that material, but it should be three-inch-minus and the cost would only be for 
Teichert to load the trucks.  He said he needed to go look at the material and would 
report back next month. 

George Boyce stated he lives on Range Land Road and has lived there since 1988,  
and he has never seen water cross the top of that road.  He said what the Board was 
proposing was a large amount of money from the highway to Grey Van.  He agreed 
there was a problem from Easy Jet west, because there was a low spot there where 
the water does cross the road because there is nowhere for it to drain.  He thought it 
would be a lot cheaper to improve the drainage instead of raising the road.  He 
agreed that road base was needed to cover up the deteriorating [Cape seal].  He 
said there was a good way to prove this; just wait until Tuesday [after the forecasted 
storm] and if there is water across the road, then he would go for the project. 

Trustee Johnson addressed Louie Test and stated, that he was aware of, all the 
property lines on the parcels in the valley have a [20-foot] easement for public 
utilities.  He asked Louie if that easement also applied to drainage and can we 
construct a drainage ditch down a property line from the road under the existing 
subdivision easement or do we need a separate agreement with the property 
owners? 

Louie said he would have to look at the language of the easement itself.  He said, for 
example, Washoe County has easements specifically for drainage. 

Trustee Johnson clarified there was a low spot west of Easy Jet and east of Grey 
Van, and the natural topography, and the roadway, slope to that low spot.  He said, 
close to that, there is a property line that runs to the north; two properties abut and 
there should be the same 20-foot utility easement that runs up that property line. 

Louie said he had a concern about where the water would dump out? 

Shawn said into the culvert on Mr. Boyce’s property. 

Mr. Boyce agreed. 

Trustee Johnson said you can’t get the area to west into Mr. Boyce’s culvert. 

Mr. Boyce said Easy Jet was working as a dam; there were no culverts on either side 
of Easy Jet, so the water has no place to go. 

Trustee Johnson agreed and said the road has been improperly graded for decades; 
they needed to do something to alleviate the problem. 

Mr. Boyce reiterated that correcting the drainage would be less expensive than 
raising the road. 

Trustee Johnson said it was flat with a low spot further to the west.  The improper 
drainage was because, over the years, the road had been lowered and the sides of 
the road had been raised with the excess material. 

Louie said if he could be provided with a map of the location, he would go talk with a 
County engineer. 

Trustee Johnson explained it is the only property line that runs north from Range 
Land between Easy Jet and Grey Van. 

In answer to Trustee Patterson’s question, Trustee Johnson said he has already 
discussed Mr. Boyce’s concerns with Trustee Dennis. 
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6. Old Business:  None 

7. New Business:  None 

8. Judicial/Government Affairs: 

Louie Test said he didn’t have anything at this point, but there had been some 
questions about the necessity of bylaws.  He said he was checking into that matter. 

9. Calendar Review:  Cathy Glatthar reviewed the upcoming items: 

 Next month’s meeting would be on November 18th. 

 The acceptance of the audit would be on the November agenda. 

10. Correspondence:  None 

11. Public Comment: 

Pam Roberts said she noticed Shawn had made a comment about the weeds, but 
she didn’t know what weeds or what roads.  She said a couple of meetings ago she 
brought up the weeds on Whiskey Springs Road and it was discussed that the 
property owner would mow some of those side weeds and he did up to a certain 
point.  She said the weeds continued to grow and she had said animals would come 
from the fields and you couldn’t see them because the weeds were there.  She said 
her spouse hit a deer on that road; slowed down as fast as she could, but couldn’t 
see the deer because of all the weeds on the side of the road; weeds that she had 
asked to be mowed down.  She said, fortunately, they have zero comprehensive 
deductible, so the Board won’t be sued. 

Debra Shirk asked if Amy Road would be paved. 

Trustee Patterson said the Board had not discussed that. 

Trustee Patterson asked if there were any further public comments?  Hearing no 
requests, he moved to the next agenda item. 

12. Board Member and Staff Items: 

Trustee Otto stated that the willows growing along Quaking Aspen Road were hitting 
vehicles on both sides, and Ms. Roberts had brought up the weeds obscuring 
animals.  He wanted to know if the GID should be contacting the owners of these 
properties and request that they cut back the weeds and if so, how far back? 

Louie Test interjected and stated this item needed to be placed on next month’s 
agenda; that way people who live on those roads can attend and make comment. 

Trustee Helton asked to have on the next agenda that when the GID replaces a 
culvert, the old culverts and any concrete pieces should be removed. 

Louie said that would be appropriate to bring up under road reports at next month’s 
meeting. 

Trustee Otto asked to also have review of winterizing roads and review of road 
committee meetings on next month’s agenda. 

Trustee Johnson stated those items should be discussed under the road reports 
agenda item. 

13. Adjournment:  Trustee Johnson made a motion to adjourn the meeting.  Trustee Helton 
seconded the motion, and hearing no opposition, the meeting adjourned at 6:45 p.m. 



431,015.30

664.92

17,000.00

400.00

Total Cash In All Accounts 449,080.22

Wells Fargo - Almost CD #5010 Balance as of September 14, 2021 447,998.06

Income for the Month   
   

6,815.67  

44,511.41

6,023.97

0.00

57,351.05  

Interest Income 3.42  57,354.47

Transfer to Wells Fargo #4179 (35,000.00)

Transfer to Wells Fargo #4430 (39,337.23)  (74,337.23)

Balance as of October 18, 2021 431,015.30
 

Wells Fargo - A/P / General Ckg #4179 Balance as of September 14, 2021 534.16

  

Transfer from Wells Fargo #5010 35,000.00

Interest Income 0.07 35,000.07

NAME CK # AMOUNT DESCRIPTION  
  

Catherine Glatthar 9931 1,956.21 Secretarial Services $1,382.21, Accounting/Financial 

Work $516.25, Office Supplies $57.75

Eide Bailly LLP 9932 4,145.00 Final billing for audit of financial statements for fiscal year 

ending 6/30/2021

Equipment Blades Inc. 9933 3,304.88 Grader blades for 770 Carbide 6@$379.20 $2,275.20, for 

670 4@$186.17 $744.68, shipping $285.00

Flyers Energy 9934 4,474.92 Fuel

Hoffman & Test 9935 640.00 August 2021 Retainer $400.00, and additional work 

$240.00

Pyramid Business Services 9936 898.95 Monthly Bookkeeping and Payroll

Teichert/Western NV Materials 9937 19,449.35 Class E for Amy (Short) and Wilcox Ranch (b/n Amy and 

Crazy Horse) - 1,580.72 Tons @ $6/ton, and for Crazy 

Horse (to finish section between Wilcox and Yellow Tail) 

and Yellow Tail (b/n Crazy Horse and ~1/2 mile short of 

Pioche) - 1,693.59 tons @ $6/ton

TOTAL  34,869.31 (34,869.31)

 Balance as of October 18, 2021 664.92

Balance as of October 18, 2021 - A/P / General Ckg #4179

Balance as of October 18, 2021 - Payroll  #4430

Ad Valorem/Property Tax

LGTA/Fair Share

TOTAL

Balance as of October 18, 2021 - Petty Cash

Consolidated Tax (CTX)

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT AS OF October 18, 2021

Submitted by Vickie DiMambro, Bookkeeper

Total of all Bank Accounts: Balance as of October 18, 2021 - Almost CD #5010

Other Income



Wells Fargo - Payroll  #4430  Balance as of September 14, 2021 17,000.00

Transfer from Wells Fargo #5010 39,337.23  

Interest 0.10  39,337.33

Net Payroll 9,780.62 Net Payroll

LJ's BECC 10/3/2021 Stmt

Western Nevada Supply LJ's CC 239.71 Office trailer W & S hookup (Capital Outlay) $28.09, Mag-

chloride tank hookup $24.59, Shop supplies $187.03

Prominence LJ's CC 2,819.16 Health Insurance

Motorola LJ's CC 70.00 Monthly Two-way Radio Bill

Sani-Hut Company Inc. LJ's CC 129.87 Monthly Restroom Bill

SK's BECC 10/3/2021 Stmt

White Cap SK's CC 635.71 Pump for mag-chloride tank

Silver State International SK's CC 478.13 05 Int'l Water Truck Parts

Peterbilt Truck Parts SK's CC 83.96 05 IR Roller Parts

Waste Management SK's CC 31.74 Utilities - Waste Removal

United Central Industrial Supply SK's CC 172.83 05 Int'l Water Truck parts

Home Depot SK's CC 75.46 Office trailer W & S hookup (Capital Outlay) $41.02, Mag-

chloride tank hookup $34.44

Motorola/Two Way Radio Gear SK's CC 97.68 2 Single-Unit Rapid-Rate Chargers for Two-way radios

SK's BECC 11/3/2021 Stmt

Alhambra SK's CC 12.25 Monthly Office Water

Verizon SK's CC 33.60 Monthly Cell Phone Bill

Eide Bailly LLP Bill Pay 7,000.00 Progress billing for audit of financial statements for fiscal 

year ending 6/30/2021

NV Energy Bill pay 113.20 Monthly Electric Bill

PERS Bill pay 3,741.50 PERS Monthly Payment

Teichert/Western NV Materials 5977 12,016.78 Class E for Amy Rd (b/n Whiskey Springs and James 

Ranch) - 2,023.03 tons at $6/ton

Employment Security Department 5976 136.69 NV Unemployment

Federal 941 Payment EFTPS 1,668.44 Monthly Payroll Taxes

 $39,337.33 ($39,337.33)

Balance as of October 18, 2021 17,000.00

Wells Fargo - Petty Cash Balance as of September 14, 2021 400.00
  

Transfer from Wells Fargo #4430 0.00

AMOUNT DESCRIPTION  

TOTAL  0.00 0.00

 Balance as of October 18, 2021 400.00

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT AS OF October 18, 2021

Reviewed by Cathy Glatthar, Assistant to the Board:  ____________      ______10/18/2021______________                                      



449,080

675,073

1,124,153

-300,000

-392,844

-60,000

-752,844

371,309

From 2021/2022 Figures Used for

Final Budget Est Op Funds Rpt

320,000 320,000 Ad Valorem Nov '21 thru Aug '22 193,423

567,000 540,000 CTX 45,000 x 10 450,000

38,000 38,000 LGTA 3,165 x 10 31,650

925,000 898,000 675,073

-27,000

Average Actual Difference

Payroll 17,000 18,146 -1,146

Other (non Road Maint) 13,000 23,830 -10,830

30,000 41,977 -11,977

A/P Acct Exps 34,869

Capital Outlay 69 P/R Acct Exps 39,337

Road Maintenance 32,161 Petty Cash Exps 0

TOTAL EXPENSES 74,207 74,207

ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS 

AS OF AUGUST 15, 2022   

LESS Average Monthly Expenses ($30,000) x 10 Months

Capital Outlay FY22 ($150,000 - $7,534 = $142,466);

LESS: Capital Outlay FY21 Carryover ($91,537 - $1,335 = $90,202);

Insurance $10,000 (July); Class E $125,423 - $31,466 = $93,957

Unexpected Repairs ($5,000/mo x 10 months);

Workers' Comp $1,473 (Nov, Feb, May) & $1,800 (Aug);

ESTIMATED OPERATING FUNDS FOR ROAD IMPROVEMENTS

Submitted by Cathy Glatthar, Assistant to the Board

ATTACHMENT  -  10/21/2021 Meeting  -  Agenda Item 4.b.

ESTIMATED OPERATING FUNDS THROUGH AUGUST 15, 2022  

Total Cash in all Bank Accounts as of October 18, 2021

Additional Revenue Expected Through August 15, 2022

Additional Revenue Expected Through AUGUST 15, 2022:

Difference between Budget and Estimated 

Operating Funds Report Projected Revenues

MONTHLY EXPENSES:

LESS Reserve Funds (= Ending Fund Balance per Budget)

ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 15, 2022  



$20,865.18

AD VALOREM

Date Estimated Actual Difference YTD Difference

at 09/14/21  (35%) 112,000.00 119,761.39 7,761.39 7,761.39

at 10/18/21 0.00 6,815.67 6,815.67 14,577.06

November    (21%) 67,200.00

December 0.00

January 0.00

February      (21%) 67,200.00

March 0.00

April              (21%) 67,200.00

May 0.00

June 0.00

July                (2%) 6,400.00

August 0.00

320,000.00 126,577.06 -193,422.94

CTX

Date Estimated Actual Difference YTD Difference

at 09/14/21 45,000.00 45,255.83 255.83 255.83

at 10/18/21 45,000.00 44,511.41 -488.59 -232.76

November 45,000.00

December 45,000.00

January 45,000.00

February 45,000.00

March 45,000.00

April 45,000.00

May 45,000.00

June 45,000.00

July 45,000.00

August 45,000.00

540,000.00 89,767.24 -450,232.76

LGTA

Date Estimated Actual Difference YTD Difference

at 09/14/21 3,185.00 6,846.91 3,661.91 3,661.91

at 10/18/21 3,165.00 6,023.97 2,858.97 6,520.88

November 3,165.00

December 3,165.00

January 3,165.00

February 3,165.00

March 3,165.00

April 3,165.00

May 3,165.00

June 3,165.00

July 3,165.00

August 3,165.00

38,000.00 12,870.88 -25,129.12

NOTE:  As of 10/18/2021, Actual Revenue was More Than YTD Estimated By:  

REVENUE - ACTUAL AND ESTIMATED



P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

UP Amy (N) 0.1 SR

UP Amy (Whiskey Springs - James Ranch) 1.57 SR G W G G G/CE/MC

P Amy (James Ranch - Ironwood) 0.88 AM AM/SR EP AM AM

UP Amy (Ironwood - Wilcox Ranch) 0.4 W SR W G/MC CE/MC

UP Amy (S) (Wilcox Ranch - End) 1.4 SR G G

UP Anniversary 0.5 SR G

P Axe Handle (Pyramid - Curnow Canyon) 3 SR AM

P Bacon Rind (N: Axe Handle - End of Surfacing) 0.5 SR AM

UP Bacon Rind (N: End of Surfacing - End) 1.2 SR G G G G

UP Bacon Rind (S: Axe Handle to Sky Canyon) 1.25 SR G G CI (2) G/CE

UP Bacon Rind (S: Sky Canyon - End/Sage Cyn) 0.25 SR G

UP Big Dog (Prairie - Turn/4700 Big Dog) 0.6 SR G

UP Bootstrap 0.5 SR

UP Broken Spur (N) 0.2 SR G

UP Broken Spur (S: Whiskey - Tumbleweed) 0.38 SR G R/G

UP Broken Spur (S: Tumbleweed - Morgan Ranch) 1.12 SR G R/G

P Broken Spur (S: Morgan Ranch - Sharrock) 0.9 AM AM/SR D AM

UP Chantry Flats 1.1 SR

UP Chieftan (Pasture View - Vista Trail) 0.8 SR G

UP Crazy Horse (Wilcox - Yellow Tail) 0.73 SR CE 1/4 R/G G/CE

UP Crazy Horse (Yellow Tail - End) 0.37 SR

UP Crossover (N) 0.2 SR

UP Crossover (Wild Horse - Twin Springs) 0.6 SR R/G G

UP Curnow Cyn (Axe Handle - Quonset) 0.9 SR G G

UP Curnow Cyn (Quonset - Top of Hill 455 CCRd) 0.9 SR G G

UP Curnow Cyn (Top of Hill - Stop/190 CCRd) 0.8 SR G G

UP Easy Jet (Range Land S - End) 0.4 SR

UP Flagstone 0.2 SR G

UP Grass Valley (W) (Pyramid - Flying Eagle Air) 1.6 G SR G G R G R/G

UP Grass Valley (W) (Flying Eagle Air - End) 2.25 SR G R G R/G

UP Grass Valley (Pyramid - Wayside) 2.6 G SR G

UP Grass Valley (Wayside - Whiskey) 0.5 G SR G G G

UP Grass Valley (S) (Whiskey - Turf Farm) 0.8 SR G

                      AM=Asphalt Maint (Patching, Crack Sealing, Striping, Shouldering, Sweeping, etc.), SR=Snow Removal, MC=Mag-chloride,

ROADWORK: G=Grading (Incl Watering, Compacting, Escapes), CE=Class E, D=Ditching, CC=Culvert Cleaning, CI=Culvert Install, W=Watering,

Page 1 of 32021 MONTHLY ROADWORK AND REQUESTS REPORT

                      CS=Chip Seal, EP=Edge Paving, R=Request Received

2021 Operations Manager's Report Date

Report Compiled by Cathy Glatthar from Monthly Operations Manager's Reports



P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

UP Grass Valley (Sharrock N - Turn Around) 0.8 SR G

UP Grey Van (Range Land S - End) 1.2 SR G G R/G

UP Hay Canyon 0.3 SR

UP Hockberry 1 SR R/G

P Ironwood (Pyramid - Ironwood Crossover) 0.7 AM AM/SR AM AM CS AM AM

P Ironwood (Ironwood Crossover - Pit) 2 AM AM/SR AM AM CS AM AM

P Ironwood (Pit - Amy) 2.2 AM SR AM AM AM AM

UP Ironwood (Crossover/Little) 1 G SR

UP Jackrabbit (S) 0.5 SR G R G

UP Jackrabbit (N) 0.5 SR R

UP Lost Spring 1 G SR G

UP Mid 0.3 SR

UP Morning Dove 0.2 SR

UP Pasture View (Whiskey - Sharrock) 1.5 SR CI G

UP Pasture View (Sharrock - South End) 0.5 SR CI G

UP Pasture View (N) 0.8 SR G

UP Peak (E - W) 0.7 SR G G G

UP Peak (N - S) 1.7 SR G G R/G

UP Pioche 0.2 SR

UP Piute Creek (Whiskey - Turn) 0.5 SR G

UP Piute Creek (Turn - Stop/2155 PCRd) 1.2 SR G

UP Pony Springs 0.8 SR

UP Prairie (Winnemucca - Big Dog) 0.45 G SR G G R G

UP Prairie (Big Dog - Jackrabbit) 0.55 G SR G R G

UP Quaking Aspen (Wilcox - O'Hara) 2 SR G R/G

UP Quakng Aspen (O'Hara - Microwave) 1.4 SR G

UP Quaking Aspen (Microwave - Rossow) 1 SR

UP Quaking Aspen (Rossow - Mtn Aspen) 0.9 SR

UP Range Land (Pyramid - Cattle Guard) 0.03 SR G R

P Range Land (Cattle Guard - Easy Jet) 0.37 SR AM R/AM AM

P Range Land (Easy Jet - Grey Van) 0.5 SR R/AM

UP Range Land (Grey Van - Rebel Cause) 0.5 SR G/MC

UP Range Land (Rebel Cause - Peak) 0.5 SR R/G G G

UP Range Land (Peak - Winnemucca) 1 SR G R/G

UP Rebel Cause 1.2 SR G R/G

2021 MONTHLY ROADWORK AND REQUESTS REPORT Page 2 of 3

2021 Operations Manager's Report Date



P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

P Right Hand C (Whiskey - End of Asphalt) 1.4 AM SR AM AM AM AM

UP Right Hand C (End of Asphalt - Raptor) 1.8 W SR W G R/G R/G

UP Right Hand C (Raptor - Ed's 3300 RHC) 0.8 SR R/G G

UP Right Hand C (Ed's 3300 RHC - End) 1 SR G

UP Roadrunner (Winnemucca - Ernie) 1.4 SR G R G

UP Sage Flat 1.3 G SR G R/G R R/G

UP Sharrock (Grass Valley - Broken Spur) 0.5 SR G

P Sharrock (Broken Spur - Amy) 0.5 AM SR AM D

UP Sharrock (Amy - East) 1.1 SR G G G (prtl)

UP Silver Horse 1 SR G

UP Space Test 0.5 SR G

UP Tartan 0.2 SR

UP Twin Springs (Wilcox - Crossover) 0.3 W SR W

UP Twin Springs (Crossover - Cul-de-sac) 1.6 SR G G

UP Twin Springs (Cul-de-sac - End) 0.3 SR

UP Two Forty 0.4 SR G G

UP Wayside (Grass Valley - Yard) 0.4 SR G

UP Wayside (Yard - End) 0.4 SR G

P Whiskey Springs (Pyramid - RHC) 5 AM AM/SR AM CS P-A EP A-R

P Whiskey Springs (RHC - End) 2 AM SR AM

UP Wilcox Ranch (Amy - Morning Dove) 0.6 G CE/SR G/W R/G R/G/CE/MC

UP Wilcox Ranch (Morning Dove - Crazy Hrs) 0.65 G/W CE/SR W G/W R/G R/G/CE/MC

UP Wilcox Ranch (Crazy Hrs - Twin Springs) 0.4 G CE/SR G/W R/G R/G

UP Wilcox Ranch (Twin Springs - Quaking A) 0.75 G CE/SR G/W G R/G

UP Wilcox Ranch (Quaking Aspen - Goodher) 1.6 G SR CE G (prtl)

UP Wilcox Ranch (Goodher-Mid) 1 G SR CE MC

UP Wild Horse (Whiskey - Sharrock) 1.2 W SR W R G

UP Wild Horse (Sharrock - Crossover) 1.7 W SR W G

UP Wild Horse (Crossover - Silver Horse) 0.5 SR G

UP Wild Horse (N) 0.8 SR G

UP Wrangler 0.8 SR

UP Yellow Tail (Crazy Horse - Chantry) 1.3 SR R/G G/CE/CI

UP Yellow Tail (Chantry - Pioche) 0.25 SR R

UP Yellow Tail  (Pioche - End) 0.55 SR R

9/2/2021    Paved = 19.95    Unpaved = 73.55    Total  93.5

2021 Operations Manager's Report Date
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PVGID OPERATIONS MANAGER’S REPORT 

Report Period 9/13/2021 to 10/17/2021 

ATTACHMENT:  10/21/2021 Meeting  Agenda Item 5.b. 

 
 

ROADS GRADED AND/OR COMPACTED: 
 

1. Prairie: Winnemucca to Jackrabbit 
2. Jackrabbit (South) 
3. Wilcox Ranch: Amy to 2800 Wilcox 
4. Pasture View: Whiskey to Sharrock 
5. Pasture View: South end 
6. Sharrock: Amy to Pasture View 
7. Crazy Horse and Yellow Tail: Compact rock areas 
8. Amy: Whiskey Springs to James Ranch 
9. Amy: Whiskey Springs to James Ranch, Spread 2,023.03 tons Class E 

10. Amy Short: Spread 295.98 tons Class E 
11. Wilcox Ranch: Amy to Crazy Horse: Spread 1,284.74 tons Class E 
12. Right Hand Cyn: End of pavement to 3300 RHC 
13. Wild Horse: Whiskey Springs to Crossover 
14. Crossover: Wild Horse to Twin Springs 
15. Quaking Aspen: Wilcox to O’Hara 
16. Sage Flat 
17. Grey Van 
18. Grass Valley (West): Pyramid to almost end 
19. Peak: E-W and N-S 
20. Range Land: Rebel Cause to Peak 
21. Crazy Horse: Near 3700 CH to Yellow Tail: Spread 387.37 tons Class E 
22. Yellow Tail: Crazy Horse to near 3355 YT: Spread 1,306.22 tons Class E 

 

OTHER ROAD WORK:  
 

1. Yellow Tail:  Install 33’ x 15” culvert with upper flare 
2. Amy (b/n Whiskey Springs and James Ranch), Amy (Short), and Wilcox Ranch (b/n Amy 

and Crazy Horse):  Apply 6,000 gallons of mag-chloride to 3.22 miles of newly Class E 
roads 

 

OTHER: 
 

1. Office work 
2. Road committee meetings 
3. GID Meeting 
4. Post Agenda 
5. Road Surveys 
6. Town for parts 
7. Misc. Yard work  
8. Office trailer: Water and sewer hookup (in progress) 
9. Mag-chloride tank: Install water line and hydrant from 10,000 gallon tank  

 

EQUIPMENT: 
 

1. 05 Int’l Water Truck: Front crank seal leaking, R&R. Change oil & filter. Fuel line leaking, 
Hard lines came loose, Tighten 

2. 05 IR Compactor: Quit running. Trouble shoot problem, Found wire behind fuse block in 
engine compartment had bad wire, Installed new fuse holder 

3. 03 770 Grader: Compactor wheels frame cracked, Welded up 
4. 02 Peterbilt Tractor: Upper radiator hose leak, Replace 2 upper hoses 



 

REGULAR MEETING 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
9732 Pyramid Hwy #407, Sparks, NV  89441 

Thursday, November 18, 2021 

MINUTES 

Trustee Greg Dennis called the regular meeting of the Palomino Valley General Improvement 
District (PVGID or GID) to order at 6:01 p.m. Thursday, November 18, 2021 at 21555 
Pyramid Highway, Reno, Nevada. 

1. Roll Call:  Trustees present were Greg Dennis, John Patterson, Larry Johnson, Dan 
Helton, and Don Otto.  Also present were Shawn Kelly, Operations Manager; Cathy 
Glatthar, Assistant to the Board; and Louie Test, Legal Counsel. 

2. Public Comment:  

George Boyce requested that the Truckee Meadows Water [Authority (TMWA) 
Feasibility Study] matter be put on the next agenda.  He stated the problem he saw 
was once they put the pipeline in, if a well along the pipeline, such as the GID’s 
Ironwood well, goes bad, you can’t redrill it, you have to hook up to TMWA’s pipeline. 

Trustee Dennis asked if there were any further public comments?  Hearing no 
requests, he moved to the next agenda item. 

3. Approval of Minutes - October 21, 2021:  

Trustee Johnson made a motion to approve the October 21, 2021 minutes as 
written.  Trustee Patterson seconded the motion.  Hearing no opposition, the motion 
passed. 

4. Payment of Bills and Other Financial Matters: 

a. Transaction Report and Payment of Bills: 

Cathy Glatthar reviewed the transaction report (see attached).  The total cash in all 
accounts was $489,403.92.  Income for the month was Ad Valorem $51,432.04 and 
Consolidated Tax (CTX) $43,668.43. 

Cathy reviewed several of the payments:  1)  Teichert $3,052.02 for Class E material 
for the remainder of Yellow Tail Road; and 2) Sierra Rental and Transport 
$27,438.98 trucking of Class E material for Amy (from Whiskey Springs to James 
Ranch), Amy (Short), Wilcox Ranch (from Amy to Crazy Horse), Crazy Horse, and 
Yellow Tail. 

In answer to Trustee Johnson’s question, Shawn stated Curnow Canyon was next 
on the list to receive Class E (with the beginning section to get road base) from Axe 
Handle to Sky Ranch.  He added that Prairie Road, on the west side of the valley, 
was on the priority list for Class E surfacing. 

Shawn stated the average cost per mile for Class E surfacing (material and trucking) 
was $13,000 per mile. 

Trustee Johnson stated that calculated out to an average of $10 per ton for material 
and trucking ($6 per ton for material and $4 per ton for delivery to site). 
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Shawn stated our fuel surcharge was high right now.  He added that they have been 
using our belly dump trailer to haul material, and he does all the spreading, 
compacting and watering. 

Trustee Johnson made a motion to approve the transaction report and pay the bills.  
Trustee Patterson seconded the motion, and hearing no opposition, the motion 
passed. 

b. Estimated Operating Funds Report: 

Cathy Glatthar stated the Estimated Net Operating Funds for Road Improvements as 
of August 15, 2022 was $379,000 (see attached). 

Trustee Dennis said we had watch and see if the cost of goods stayed high because 
that would affect the amount of sales tax revenues the GID receives going forward. 

Trustee Johnson stated on the other hand, property values were going up and more 
people were building out here all the time; we should see a steady increase in 
property taxes. 

c. Acceptance of Annual Audit: 

Cathy Glatthar reported this was the annual audit for fiscal year ending June 30, 
2021.  She stated the findings from the audit were: 

1. “The District conformed to all significant statutory constraints on its financial 
administration during the year.” 

2. “No material weaknesses or significant deficiencies reported.” 

Trustee Johnson made a motion to accept the June 30, 2021 annual audit.  Trustee 
Patterson seconded the motion, and hearing no opposition, the motion passed. 

5. Road Maintenance Reports: 

a. Road Reports: 

Trustee Dennis stated they had a Road Committee meeting and they discussed a 
number of items. 

 Trustee Dennis stated after the storm (Sunday, October 24th and Monday, 
October 25th), the roads were still somewhat wet.  Prior to the storm, mag-
chloride had been applied to a number of roads and they held up very well.  The 
mag-chloride applied to a portion of Range Land Road back in April had held up 
significantly well, and we might be looking at the use of mag-chloride for more 
than one reason. 

He said one reason was dust control and keeping the fines on the road; we were 
not losing our roads as quickly with the use of mag-chloride. 

In answer to Trustee Johnson’s question, Shawn stated he had not received any 
complaints about the mag-chloride causing the Class E to become slick. 

Trustee Johnson said in the past, the mag-chloride applied directly to the clay 
subgrade made it slick.  He said he was pleasantly surprised to see the 
performance of the mag-chloride applied to the Class E on Wilcox Ranch Road 
and Amy Road. 
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Trustee Johnson cautioned that the range of minus-200 fines in the Class E 
should be between 15 and 20 percent. 

Shawn explained some of the issues he had with the Class E surfacing on Crazy 
Horse and Yellow Tail because the rain came before the Class E had time to set 
up. 

Trustee Johnson said he knew a resident near the end of Yellow Tail that was 
very, very pleased and said it was the best they had seen it in over 35 years. 

Trustee Otto asked if the GID should consider “pre-buying” the Class E material 
Teichert has stockpiled; leave it at Teichert’s pit, just pay for it now. 

Shawn said he would have to contact Teichert.  He explained they had about 
$50,000 left in the Class E-surfacing budget (for material and trucking).   

Trustee Johnson explained at $6 per ton for the material and $4 per ton for 
trucking, we could pre-buy $30,000 of the Class E. 

Trustee Otto stated the value of the mag-chloride not creating dust was 
awesome, and it created a nice, solid surface.  He said there was some failure of 
it in the center of the “S” turns on Wilcox Ranch. 

Shawn said the new Class E did not mix well with the existing material in that 
section of the road.  He said he learned from that and he would “flatten” it next 
time. 

Trustee Otto added that the material should be thicker in those turns. 

In answer to Trustee Otto’s question, Shawn explained that the mag-chloride-
treated surface would re-grade just fine; that he had done that with Amy (Short) 
and there were no issues. 

Trustee Dennis said he appreciated the comments.  He said when the Type II 
base is brought back onto the road surface from the sides, we should add more 
of the Class E to that gravel base so it will compact the gravel back into the 
roadway surface. 

Trustee Dennis said we were still experimenting with the Class E.  He said this 
and future Boards will need to think about costs and road maintenance using 
mag-chloride because we’ve had such success with the mag-chloride. 

 Trustee Otto stated he thought all the Board members should receive a copy of 
the actual road maintenance requests. 

Cathy explained that information was reflected on the Roadwork and Requests 
report (see attached); the “R”s represented requests for maintenance. 

Trustee Otto said he wanted to know exactly what the public was asking for. 

Shawn replied that 99 percent were requests to have the road graded because it 
was washboarded. 

Trustee Otto asked if some of the requests were for culvert replacement, 
widening, or “you’re messing up my driveway?”  He said if we received many of 
the same types of requests, we as the Board should be dealing with it. 

Cathy stated the Road Committee gets the actual content of the requests. 
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Shawn said the crew has stopped “berming” at driveways and the roller they use 
keeps those compacted and people have been happy with that. 

Trustee Dennis agreed with Shawn, that most requests had to do with roads 
being rough. 

Trustee Patterson concurred and said he had not seen any requests where 
people were complaining about driveways or culverts. 

Trustee Otto said what about the same person complaining about a culvert? 

Shawn, Trustee Patterson and Trustee Johnson all said they had not seen any 
requests that mentioned culverts. 

Trustee Otto clarified that his use of culverts was just an example. 

 Trustee Dennis said he looked into weed control and costs and he thought it 
meant we’d need a full-time crew to do the weeds.  He addressed Trustee 
Helton’s comment that the GID should be reconstructing the roads the full width 
of the right-of-way.  Even if we did that, the weeds would just grow back.  It would 
be a good amount of maintenance and how we spend our annual road 
improvement budget would be critical in terms of the effectiveness of what we are 
doing.  He said to him weeds were an annoyance, but it was going to be a difficult 
issue for us to try and keep 92 miles of roadway weedless.  Subdivisions like 
Pebble Creek have homeowners associations that spend a lot of money to have 
crews come in and maintain the landscaping and remove weeds. 

 Trustee Johnson said one thing he wanted the Road Committee to seriously 
consider was the last couple of months he had requested that all our paved areas 
be re-shouldered to provide lateral support for the edge pavement reinforcement.  
He explained if that was not done, we would start losing that edge and our 
investment.  He explained we do this every year at this time (the fall) and we 
needed to do it this year at this time. 

Trustee Otto said he thought it should be done in the spring. 

Trustee Johnson explained it needed to be done before the weather hits it, not 
after the weather hits it. 

Trustee Helton said and then it should be done again to repair it after the winter 
storms. 

Trustee Otto said what you’re doing, was giving it all spring, summer, and fall for 
people to drive on that broken-off edge before you re-shouldered it up.  

Trustee Johnson said that was true, but when you have wet materials there, it 
would be soft and that edge would break when people drove off the edge as 
compared to the summer when it’s hard; you always re-shoulder in the fall. 

Trustee Otto said that was Trustee Johnson’s opinion. 

Trustee Johnson said only 55 years of experience and 5,000 miles of roadway; 
could Trustee Otto match that? 

Trustee Otto sarcastically said he didn’t have any [experience] … 

Trustee Dennis interjected and stated the Road Committee would discuss the 
particulars and get it done. 
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b. Operations Manager's Report: 

[Operations Manager’s Report - Period 10/18/2021 to 11/14/2021 (see attached)] 

Shawn stated we had some rain (nearly 3 inches in some places) and all the roads 
held up pretty well except for sediment along the edges of our DG roads.  He 
reported losing one, approximately 60-foot, section of Grass Valley Road (West).  He 
explained they received an email from a resident about the washout, they stopped 
what they were working on, went over and made an emergency repair, and made the 
road passable. 

In response to Trustee Johnson’s question, Shawn explained the washout occurred 
just above the area that had been raised and covered with base a few years ago.  
He explained they will go back when it dries out enough and install a culvert. 

Cathy stated she appreciated that the resident sent in an email about the washout 
because the GID was not aware of the problem; the system worked. 

Trustee Otto said he had numerous people complain to him about the windrows in 
the center of the road on Right Hand Canyon, Quaking Aspen, and Wild Horse.  He 
asked why that was happening? 

Shawn explained that was basically because we had some moisture on the ground 
and there were a lot of problems and he brought shoulder in and it actually looked 
like a crown right now.  He said in some places he ran over it to push it down, but it 
was really different material.  He said one of the problems with Wild Horse was the 
Class E was too wet; that he has learned that you can’t touch the Class E when it’s 
that wet because it tends to make more of mess.  He said that is what happened with 
a majority of those roads.  He explained they had complaints on those roads and 
they were trying to smooth them over and get all of the washboards out.  He said at 
the time, they had both blades out trying to get as many miles smoothed out as they 
could.  He said when they go back and grade, they will be done properly. 

Trustee Otto said the suggestion was, why didn’t we knock them down? 

Shawn replied, “time;” they could have just done one road or they could have done 
five miles of road. 

Trustee Otto suggested the blade be raised a little more so that not as much material 
was stacked in the middle. 

Shawn reiterated that they were trying to satisfy as many people as possible.  He 
said this (pointing to his brain) is a learning CPU and he learns with everything that’s 
going on and he learns from the mistakes that happen. He said he would make sure 
that instead of doing all those roads, everybody could live with the washboard, and 
they’ll continue with one road at a time, that’s what he’s learned or we can smooth 
them out.  He said after the other storm, we lost some of our roadways due to all that 
debris; he did change his blade and they made sure the ditches were back in place 
and the roads were serviced. 

Trustee Otto said he liked it when the crew tried to cover a whole bunch of mileage; 
just be aware that people had trouble driving with the windrows down the center of 
those roads. 

Shawn said he understood, but they covered a lot of miles. 

Trustee Dennis said not totally destroying the roads when they were wet, was an art. 
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Trustee Helton said that was the best time to do it, and you’re never going to get 
done with the roads; that was going to be forever.  He said so when do something 
like the windrows, you should go back and re-strike them because somebody was 
going to wreck. 

c. Range Land Road Project: 

Trustee Dennis summarized where they were on this matter and explained that 
Trustee Johnson left it with how do we get a drainage easement to the north and 
how much fill to bring in, and George Boyce had talked about how much fill was 
needed from the cattleguard over, if anything. 

George Boyce stated he believed a lot of the problems they had were caused by this 
[Board] because the Board allowed people to connect with Range Land Road without 
installing any culverts.  He stated he was the only one who had any driveway 
culverts from the highway to Grey Van.  He said there was no water on the road 
between the cattleguard and Easy Jet, yet the Board is talking about putting in a foot 
of fill where there is no problem.  However, from Easy Jet to Grey Van there is a 
drainage problem.  He said if you put a foot of fill in that area, the people along there 
will build up their driveways to meet the new road elevation and end up creating 
dams.  He said the water will have no place to go, except into the fill and the sides of 
the road will be vulnerable to collapse. 

Trustee Dennis said he understood and said you have an engineering problem there, 
and it’s called grades and grading.  It has to be designed right, elevations have to be 
right, and one needs to look at how to get the water off the road and down the sides 
so that it drains all the way somewhere. 

Trustee Dennis said he did the stadia [a surveying method] work on that area; about 
4,400 feet of elevation work.  He said he found that the lowest point in that road was 
almost dead center between Grey Van and [Easy Jet], about 2,500 to 3,000 feet in.  
He said the Road Committee came to a conclusion that the road needed to be built 
up sufficiently.  He said that portion of the road had very bad subgrade soil and that 
was why the [Cape seal] failed.  We want to build up that road structurally and they 
came to the conclusion that six inches or 5/10ths of an inch of good, structural fill 
was needed; Class E base or something else they might find that was the least cost.  
He said they would raise the cattleguard, which needed to be replaced anyway.  He 
said that would be from the cattleguard to Easy Jet and would not affect anyone 
much.  He explained from Easy Jet on for about 1,500 feet to the low point, they 
would have to get fill in there of some sort.  He explained Shawn was looking into 
material from Teichert.  He said the other possibility that Trustee Johnson has talked 
about was bringing material in from the west end of Range Land Road to use as fill. 

Trustee Dennis said he still needed to look at it some more, but his gut feeling was 
that we could take six inches of Class E base and run it all the way through there, 
except for those couple of low spots and go up another foot, and we could get that 
water to drain out to those culverts and eliminate those problems.  He said if that 
didn’t work, maybe next year they would put another six inches on it, so that they 
don’t break the bank trying to fix Range Land Road. 

Chad Sousa, in the audience, said he had public comment.  He referred back to the 
Road Committee and Trustee Otto’s point of capturing road requests.  He said he felt 
like at the last two meetings when we talked about this, and asked if the requests 
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were truly captured from the meeting when Trustee Otto brought up the culverts?  He 
said to the point of the weed removal, were these items being brought up in a 
meeting being captured as road requests? 

Trustee Otto said there were items he requested in meetings which were not dealt 
with. 

Trustee Dennis said he was trying to bring them up to date. 

Mr. Sousa then asked if weed removal was an “R” on the spreadsheet? 

Cathy explained weed removal was a different issue that would be addressed under 
item 7.a. 

Mr. Sousa explained that he was referring to the issues brought up during these 
meetings by the people, the public that came in and made requests for something 
like weed removal, that it was not captured and taken care of appropriately. 

There was some further discussion in an attempt to clarify Mr. Sousa’s concerns.  
Shawn gave the example of the gentleman who came to a meeting and requested 
that Grass Valley Road (West) be divided into at least two segments on the roadwork 
and requests report and was that request documented and taken care of?  He added 
another example was if someone attended a monthly meeting and stated a road 
needed attention, would that be on the list? 

Mr. Sousa said that was exactly what he meant. 

Cathy said she now understood, and yes, she does include those requests on the log 
the Road Committee receives and on the roadwork and request report. 

Trustee Patterson added that when people bring up issues here in a meeting, Cathy 
will have it written down and will bring up at the Road Committee meetings for them 
to discuss. 

Trustee Dennis agreed and said like old culverts sitting alongside the road.  He said 
sometimes pieces of concrete work for shoring up areas. 

Shawn said the problem with old culverts and concrete pieces was, typically you 
have a piece of equipment that you can load up and take that debris away.  He 
explained they had a very thin-bottomed transfer trailer that they were using as a flat-
bed trailer.  He said yes, he could crumple it up, bed the bottom of it, but he was 
leery of losing that box and the tracks getting banged up with concrete blocks.  He 
said when they get some downtime, they will go out with the end dump and go to all 
those spots and load it all up.  He agreed that it had been out there too long; they’ve 
been slammed with work because it had been a hot, hot summer and then they were 
working on some projects such as the Class E surfacing. 

Trustee Dennis said he was surprised that we didn’t have far more road requests or 
complaints this summer because he knew how dry it was and how hard it was to 
keep the roads up, plus we had issues with the wells and keeping up with the 
amount of water we needed to place on the roads; he thought we did pretty good 
comparatively with the tools we had to use; there was always room for improvement. 

Shawn said with two guys and this many miles of roads, it just takes them time to get 
everything done.  He said it was just like the shoulder backing; he didn’t have time to 
get to that because he’d been laying down Class E while they had good weather. 
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Trustee Helton said he brought these up at the last meeting as a priority because if 
somebody ran into that concrete piece because we dug it up, or that metal culvert at 
the corner of Pasture View and Sharrock, we would be in trouble.  He added if we 
needed to hire somebody to go and pick it up … 

Shawn said if we had another guy to run the truck and load it …  He said there was 
no excuse, but they just hadn’t gotten to it. 

Trustee Johnson said in regards to his suggestion for re-shouldering, it was going to 
be a La Nina winter and this was not an emergency; it was something the crew was 
going to have to fit into their schedule. 

Mr. Sousa said right, there was a tremendous amount of work, but when things were 
brought up and risk was identified, it needed to be sorted out. 

The discussion returned to the Range Land Road Project. 

Trustee Dennis reiterated that Shawn mentioned there were some low spots that 
could be filled in with some poor material - three-inch-minus material - and if we 
could get these materials at a cost that was equal to or less than what Trustee 
Johnson had projected … 

Shawn interjected and said the cost of the material from Teichert would be $4.50 per 
ton and that was not worth it. 

Trustee Johnson stated the two alternates were:  1. Do we bring material from the 
west-end of Range Land, where the road is recessed and we have large berms of 
material on the sides, do we haul that a mile and a half to the project site; or 2. Do 
we import material from Teichert? 

Trustee Otto said the material from the west end of Range Land would not have to 
be loaded and hauled if they used a paddle-wheel scraper and the paddle-wheel 
scraper would help to compact the material, too.  The work would be done in two 
days. 

Shawn said a loader would not be necessary, either. 

Trustee Otto said only one man was needed on the scraper and use a blade to 
scarify. 

In response to Shawn’s question, Trustee Helton said the phone line would be buried 
pretty deep there; it was soft material. 

Trustee Johnson stated a paddle-wheel scraper could do it, and that was his initial 
suggestion but the contractor suggested it would be faster and cheaper to use a 
loader and belly-dumps.  He said he could get costs both ways.  He said they would 
have to haul a mile and three quarters to get to the highway.  He explained that his 
reason for having the material brought from the west end of Range Land was to not 
only raise the east end of Range Land … he said he was going to differ a little bit 
with Mr. Boyce on the need to raise Range Land, but for a different reason; that Mr. 
Boyce was talking about drainage.  He explained he was talking about subgrade 
strength; when we Cape sealed that section of Range Land, it deteriorated because 
it was fine-grained, weak subgrade and we could not get a surface to hold up there; 
we needed granular materials.  He said the material we would be hauling in, either 
from Teichert or from the west end of Range Land, would suffice in increasing 
subgrade strength to where, if we wanted to Cape seal or surface it with Class E in 
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the future, we could.  He said the other reason why he proposed taking the material 
from the west end of Range Land, was not only would we fix the east end by raising 
the road and fixing the drainage there, we would also lower those big berms on the 
side of the road and we fix that last three-quarters of a mile and we could provide 
good drainage swales, and in large storm events, that west end of the roadway 
would be improved as well.  He said the thing they needed to weigh with Trustee 
Dennis’ proposal to import material from Teichert was that that material was a 
stronger material and would give us a “bomb-proof” roadbed. 

Trustee Helton commented that years ago they would haul material from the 
Wayside pit because that material “bridged” so well, and that material would support 
any roadway.  He said the characteristics of the material from the west end of Range 
Land, those particulates, would not have the bearing strength … 

Trustee Dennis said he drove that section of Range Land after the rain storm and it 
was severely rutted. 

Trustee Johnson said even if they brought that material from the west end, they 
would have to cap it with the Class E. 

In answer to Trustee Helton’s question, Trustee Johnson said to use material from 
the Wayside pit would be a little bit more of a haul … 

Trustee Helton said we own it. 

Trustee Johnson said, yes and therefore we wouldn’t have to purchase material from 
Teichert.  He said we would have to rent equipment to rip the Wayside pit hillside, 
and screen the cobbles out of the material; so there would be some processing 
involved compared to just hauling the material from the west end of Range Land. 

Trustee Dennis said the reason why he was looking at only six inches of Class E 
import was because he felt that six inches would give us sufficient strength for the 
section from the cattleguard to Easy Jet.   

Trustee Johnson said Trustee Dennis was correct; that you wouldn’t need to raise it 
by a foot. 

Shawn said right now we have a really low shoulder on both sides of Range Land 
from Easy Jet to Grey Van.  He said, in his opinion, if we were going to add anything, 
it should be sufficient to where we actually raise even the shoulders so that way we 
can get drainage downhill.  He said we have to raise the road and the shoulders up 
to get the ditching to slope. 

Trustee Otto agreed and said you need to have a 3-to-1 slope on both sides. 

Trustee Dennis agreed and said it was a grading problem. 

Trustee Johnson addressed Louie Test and asked whether or not it was legal to get 
a drainage ditch down the property line on the north side of Range Land Road? 

Louie said it was interesting, and thanks to Cathy, we had survey maps and one 
parcel map [#2460, recorded in 1990] showed that the “PUE” was a, “Public utility, 
drainage and cable TV easement.”  However, he said the original map (recorded in 
1976) when McCulloch Properties divided the land, only stated a, “Ten foot (10’) 
Public Utilities Easement will be reserved along all lot lines per Division of Land 
Map.”  He said it just says “Public Utilities Easement” and does not reference 
drainage.  He said he had a call into Washoe County Engineering asking them if they 
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considered a PUE to include drainage; because normally public utilities which are 
cable, power, and so forth, and if that’s the situation than the other ten feet to the 
west could not be used for drainage.  He said the other problem he had was if they 
were going to change the flow of the water, they better make sure they didn’t flood 
the other person’s property while alleviating a problem. 

Trustee Johnson said that was the natural low spot and that’s where the water 
originally went. 

Trustee Helton opined that they knew when they made the new map [parcel map 
#2460 in 1990], there would be a drainage issue, so they offered up the drainage 
easement into that title.  

Trustee Dennis said there were two driveways on the north side. 

Mr. Boyce said if the GID puts in fill in that low spot (between Easy Jet and Grey 
Van) the driveways would have to be brought up to that new elevation; right now the 
driveways are creating dams.  He said culverts would have to be installed at those 
driveways to prevent water dams. 

Trustee Johnson said there would be culverts, and what the GID does in these 
situations is notify the property owner(s) and let them know their driveway blocks 
drainage and if the property owner buys the culvert, the GID will install it.  He said 
regardless, we had to have culverts installed at those driveways or this wouldn’t 
work. 

Shawn agreed and said the culverts would just be laid on the ground and buried. 

Trustee Otto said how about you raise it, and instead of culverts, you find those 
couple of low spots that you have where the original drainage is from one side to 
other, and then create a depressed area with “AC” (asphalt-concrete) and let that be 
a spillway … make it 50 or 100 feet long? 

Trustee Johnson said the water would still need a place to go to the north. 

Trustee Otto but you’ve chosen the original grounds drainage area and you’re not 
stopping it, you’re not prohibiting it from going in its original … you’re just giving it 
access.  He said at least we’re controlling it and we don’t have to clean culverts later, 
maintain them, don’t have to worry about people driving over the ends of them, any 
of that.  We don’t have to purchase them and we could spend that money on this … 
he didn’t know if AC would hold up; as long as we had something good on the 
shoulders of it to support it. 

Trustee Johnson said AC would hold up for that … we’re talking about this flooding 
once every five years, if that. 

Trustee Otto said he was thinking about 150 feet of the asphalt in the depressed 
area, we’d make it six inches lower than the adjacent and let it spill over there. 

Trustee Johnson said he still thought you’d need to get the road raised up enough to 
where you could depress that section. 

Trustee Otto said we may even have to take some of that original ground out of there 
if it’s bad and put something good in there and put the AC on top. 

Trustee Dennis said that wasn’t a cheap fix, but it was a good fix. 

Trustee Johnson said it would work. 
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Trustee Otto said it would handle a lot more water than those couple of culverts. 

Trustee Dennis said he understood and said Trustee Otto’s idea was fixing 
everything at the same time. 

Trustee Helton said Shawn had brought up some interesting things; that those ditch 
lines have gotten so deep along that roadway, that they should be raised; they are 
reservoirs.  He said they are about three feet too deep, so the water just lies in there 
against the roadway. 

Shawn said it was similar to Ironwood Road where he put in water storage ponds; it 
was not the fix, it was done to keep the water off the road. 

Trustee Johnson said those are storm drain detention basins and since they were 
built, water has not ever come over the road, whereas water used to sit on the 
roadway every winter.  He said a bunch of this comes down to we never have the 
budget to do anything right.  We come up with these hare-brained schemes to make 
things work; like his Cape seal.  He said he could point to half a dozen things that 
he’s kind of pioneered in the last decade that he would in no way ever recommend to 
a client.  We simply don’t have the money.  He said Broken Spur was the classic 
example, it’s such a mess and he said he wanted the Board to take that on next 
year.  He said the road needs to be raised, we need to have drainage off the sides, 
and we need to have driveway culverts extended. 

Trustee Dennis said we still need to maintain what we have created, no matter what. 

Shawn said it amazes him how many culverts are two feet above the roads we have 
today. 

Trustee Dennis said we have time to think about what the Board wanted to do with 
Range Land; that the patches the crew recently did, where they sprayed the Class E-
filled potholes with mag-chloride, were holding up exceptionally well. 

Shawn explained how they filled the kick broom tank with mag-chloride and 
retrofitted a hose and sprayed the newly filled pot holes with mag-chloride.  He said 
they ran out of mag-chloride and had to go back the next day to spray the remaining 
pot holes with mag-chloride.  He said they saw the difference in the treated pot holes 
versus the untreated pot holes and there was a remarkable difference; the treated 
pot holes had hardened up and the untreated pot holes were already unraveling with 
the traffic driving over them.  He said both Mr. Boyce and Trustee Dennis have 
reported the pot holes were holding up, because the mag-chloride hardened up the 
Class E.  He said they did get an “attaboy” from a resident. 

Returning to the status of the Range Land Road project, Trustee Dennis said if 
Trustee Johnson wouldn’t object to six inches from the cattleguard over to Easy Jet 
with Class E base that would satisfy the structural integrity of that part of the road. 

Trustee Johnson agreed. 

Trustee Dennis said then we need to figure out a place to just get fill material so we 
can get the water off the road.  He reiterated that if we use native soil from the area, 
it will have to be covered with Class E base at a minimum of four tenths. 

Shawn stated we would have to be sure to not create a roller-coaster effect and be 
sure to have a smooth transition from one area to the next. 
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Shawn reiterated the material from Teichert would cost $4.50 per ton and he had a 
sample of the material and it had good rock in it and the gradation report showed lots 
of fines, two-inch minus, and no four- or six-inch rocks; a lot of it was “flat” so it will 
compact and crush and any water would hold. 

Trustee Dennis said that would be $8.50 per ton for the material and trucking.  He 
said he would look at the analysis and come back next month. 

Trustee Johnson said he didn’t think the quantities were enough to have price drive 
the decision on what material to use; it was the quality of the resulting road surface. 

Louie asked to have a map showing the exact location of where they were 
considering installing a culvert, and he and maybe Trustee Helton or somebody 
could go to the County and see what’s on both sides of that property line. 

6. Old Business:  None 

7. New Business: 

a. First Reading of Resolution F21-R2 Regarding Vegetation and Weeds: 

Trustee Dennis said he heard a lot about weeds, and he knew this GID Board could 
not afford to do weed control and it wasn’t in the GID’s purview; we strictly maintain 
roads.  He added that we don’t do floodways either; that was Washoe County’s 
purview.  He read the draft resolution into the record (see attached).  He said if the 
GID was to take on weed control, we would essentially need a whole new crew that 
would work all year long to remove the weeds from in front of people’s properties and 
we would spend quite a bit of money doing so. 

Trustee Dennis referred to a comment made by Trustee Helton about taking the 
entire 66-foot easement, bring it back up, use the blades to get rid of all that brush, 
and we’d still have the maintenance of the weeds, no matter what, after a year or 
two.  He said weeds were an issue no matter what we do and we simply don’t have 
the funds to be able to maintain the roads with mag-chloride, Cape seal, edge-
paving, and all the things we need to maintain the roadway surfaces.  Besides, he 
said, he thought Louie Test would weigh in on this, that we are not weed-control 
people; other places have homeowners associations that do weed control. 

Trustee Johnson addressed Louie and said when he came on the Board 11 years 
ago, he was told that this resolution was Board policy; that we were not responsible 
for weed removal, that that was the responsibility of the homeowners. 

Louie said he did not believe there was ever a resolution that actually said that. 

Trustee Dennis asked for public comment. 

Pam Roberts said she wasn’t going to quibble about whether or not the GID had the 
responsibility or not; that was a decision the Board could make.  She talked about 
how the GID crew had deposited debris from asphalt pothole repairs into the ditch 
along Broken Spur Road and that prevented her from using a brushhog to clear the 
weeds in the roadway easement on her property.  She said she had asked to have 
the debris removed and that was never done. 

Ms. Roberts then talked about the weeds along the main roads such as Whiskey 
Springs and Ironwood and how animals coming onto those roads could not be seen 
because of the tall weeds.  She said she would never dream of thinking that the 
Palomino Valley GID had the resources to control weeds along 92 miles of roadway; 
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that’s not reasonable and she didn’t think anybody who has been at any of these 
meetings was asking the GID to do that.  She said there was clearly a safety issue 
on Whiskey Springs where the large weeds and alfalfa grow really high.  She said 
somebody else told her they had a deer jump out of those weeds, but they didn’t hit 
the deer.  She opined that on main roadways like Whiskey Springs or Ironwood, the 
weeds should be cleared a few feet back from the pavement; not the whole way over 
to the fence line. 

Trustee Dennis said we did get help and had the property owner clear the weeds 
along there. 

Ms. Roberts said the deer crossed at the section that he didn’t … remember, Mr. 
Pratt owns a part of that land, but there is a new landowner who leases those alfalfa 
fields to Mr. Pratt and for whatever reason, Mr. Pratt stopped at a certain point and 
that’s where the deer were hanging out and crossing.  She said she didn’t expect the 
GID to address every little problem that happens in this valley that’s not road related, 
but she thought that the weeds on that particular road were road safety-related.  She 
said if the GID wanted to be consistent, she remembered a couple of years ago there 
was a big deal about wild/feral horses that were a safety hazard on Whiskey Springs, 
and this Board drafted a letter because they said it was a safety issue, and they were 
going to send the letter to the [Paiute] tribe to have the tribe collect the horses.  She 
reiterated that the Board needed to be consistent; if it was a safety issue, then the 
Board had to deal with it, but if it was a matter of aesthetics, that was not what she 
was talking about. 

Trustee Patterson said he agreed with Ms. Roberts on the first part, that the GID 
can’t have it both ways.  He said if the GID was not going to take care of weeds in 
the easement, then the GID can’t put debris in the easement. 

Trustee Otto said he wanted to follow up on the issue of safety.  He said with these 
willows … and he had brought this up on the end of Wilcox before, the “S” turn back 
there past Quaking, he thought that was a safety issue, all that brush that’s right up 
tight to the edge of the road you can’t see around the curve.  He said also on 
Quaking, he brought up last month, you have willows that are brushing both sides of 
the vehicle.  He said last month he brought that up, and we were going to talk about 
it this month, and that’s where we were at right here; that’s a safety issue there.  He 
said he’s slammed a deer on Quaking right near those willows.  He said all they 
would really have to do was stick the mold board of the grader out and sweep 
through when going by and in 15 minutes they could take care of a whole bunch of 
this stuff.  He said the same thing Ms. Roberts was talking about; the willows along 
there; all we had to do was stick the blade out there and all that brush …  He said the 
only problem is they drag along, stack up on the mold board and it becomes a huge 
pile; what do you do with that pile?  He said the willows could be kicked back with the 
blade at an angle; it’s simple, he didn’t know what the big problem is with that; can’t 
we instruct the operations manager to do that on his way through? 

Trustee Johnson stated the willow areas Mr. Otto is referring to were on his property 
and on the property across the road from him.  He said the willows don’t brush both 
sides of a vehicle.  He said he went out there with a tape measure and measured 12 
feet from closest willow to closest willow; it is a one-lane road; willows have 
encroached.  He explained that he has retained a contractor out of Yerington, and it 
was going to cost him $5,000, and he was going to have the willows on both sides of 
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the road turned into mulch (masticated).  He said as for the willows further up the 
road, a guy with a chainsaw could fix that in five minutes.  He said even though it’s a 
mile from his property, he has personally taken his chainsaw and cut the willows on 
other people’s property just to help them out because they may not have a chainsaw; 
it takes a few minutes every couple of years to clear them out.  He said he was going 
to fix this section on both sides of the road on his property and his neighbor’s 
property at his cost. 

Trustee Otto said he had fixed Trustee Johnson’s side of the road for two years and 
never got a thank you from Trustee Johnson. 

Trustee Johnson said that section of road washed out in the 2017 flood, and it was 
stabilized with over-sized rock and some of that rock is pushed off the roadway and 
onto his property and is going to impede a brushhog going through there with a 
masticator; he requested that the crew make a pass through there with the blade to 
flatten it out. 

Trustee Otto said there is a drainage pipe in that area. 

In response to Trustee Dennis’ comment, Shawn said they would remove the debris 
along Broken Spur that Ms. Roberts referred to. 

Trustee Patterson said when this resolution came out, his feeling on it from listening 
to some of the public and Trustee Otto … one of the reasons he ran to be on the 
Board was because, in his opinion, this Board needed to get back on the roads.  He 
said he was not diminishing anybody, but when this entity worries about bus routes 
or horses or anything that’s out of the scope and the mission that this public entity is 
directed to do, it hurts the community and it hurts the Board and the function of our 
mission that the road crew gets to do.  He stated he was for this resolution, as 
written; there had to be some personal responsibility to live in a rural valley and 
people need to take care of issues along the road that they have an issue with.  He 
said you can’t put it on the local government entity to solve the problems outside the 
roadways we maintain. 

Trustee Otto responded that the first thing was the safety issue and we couldn’t keep 
skipping past that part of it.  He said the other thing was a lot of these homeowners 
don’t want to do anything, much less get out there and spend a day or two days 
cutting and gathering up all these … we have willows six-feet, eight-feet tall and you 
can’t just whack it down and leave it lay there; it looks terrible.  He said it’s a lot of 
work and the homeowners don’t want to do that, so what do you do?  We’re back to 
the safety thing again; do you just let those willows grow and there’s a 10-foot, 12-
foot path for a car to go through and they can’t see around the corner, you can’t see 
over a rise in the road, when you meet somebody, one of you has to back up for 100, 
200 feet; that’s not a good safety thing, either, right?  So what do we do about the 
safety part of it? 

Shawn said you’re fixing that problem every year; the only way to truly fix that 
problem is to mulch them up, “petromat” it, cover it up and … that’s the only way to 
fix it; you’ll never get rid of those willows. 

Trustee Otto said he understood that, but all the grader operator had to do was stick 
the blade out there. 

Shawn said that wouldn’t do anything; the willows would just come right back. 
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Trustee Otto said yes they’d come back, but it takes a while. 

Trustee Helton said you could say the same thing about tumbleweeds in the road, 
too; we’re responsible for clearing the roadway. 

Louie said one of the concerns he had was if the GID assumes the responsibility to 
cut weeds along the road because of safety reasons, then the GID will be 
responsible if they don’t cut the weeds in such a fashion and somebody has some 
kind of accident. 

Trustee Helton said forget about the weeds, what about the roadway width? 

Louie said the roadway width, if the GID was doing weed removal as part of their 
scraping, that was fine, but if they assumed the responsibility, then you’re telling the 
landowner that they no longer have the responsibility to take care of their property 
and you’re going to assume that responsibility and if a deer runs out, or something 
else comes out there, this Board is going to be responsible for not going out there.  
He said at what point does it become a safety issue?  How high are the weeds?  The 
Board would have to establish guidelines that say when it becomes a safety hazard. 

Trustee Dennis said there’s nothing but gray areas; there cannot be a definition of it. 

Shawn stated with 92 miles of roads, that’s 184 miles. 

Trustee Helton asked Louie if the homeowner drops those trees in the roadway and 
somebody wrecks because those are in the roadway, who’s responsible? 

Louie said if the GID knows about and it’s created a hazard, same as if a car is 
parked on the side of the roadway, we’ve got to get it off of there.  He said then we 
go back after the homeowner because it was his responsibility to not drop the trees 
in the middle of the road. 

Trustee Helton said we need to be clear on what the “clear” would be for the 
roadway for us to drive, correct? 

Louie said if you have four feet on each side and that’s where the blade goes, that’s 
fine, but you can’t be assuming … that has to be based on the road maintenance 
and it can’t be based on how big the weeds are because if you assume that 
responsibility of cleaning the roads and take that away from the landowner, then 
you’re going to be responsible to properly maintain the road in a safe fashion.  He 
said now what the safe fashion is, if it’s a willow that’s five feet tall and a deer jumps 
out and I hit the deer, I’m going to come back on the Board to say the Board had the 
responsibility to take care of that safety problem, you didn’t, and I’m suing you. 

Trustee Johnson said we got threatened with that at the last Board meeting. 

Trustee Helton said the fire department came to the GID 30 years ago and said the 
GID was supposed to maintain a width of the roadway for safety vehicles and 
ambulances.  That width of the roadway surface was at 18 feet on the top so they 
could turn around.  Now, those willows are at 12 feet, isn’t our responsibility … 

Louie said he thought they had a right to do it, but you’re doing it not to clear the 
weeds, willows or whatever it might be … 

Trustee Dennis said you’re doing it to maintain the roadway. 

Trustee Johnson interjected and said there was another extenuating circumstance 
here.  He explained way back when, when all of these roads were accepted, there 
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were a whole bunch of narrow roads, and Quaking Aspen was a little, bitty, narrow 
road, and it still is.  He said at the time it was designated as a seasonal road and the 
Board policy, at that time, said we’re not going to widen, we’re not going to improve 
… any improvement to that road would be done at the cost of the homeowners.  He 
said that’s the road that runs by his house all the way past Trustee Otto’s house. 

Trustee Helton said that was what Toll Road said year’s ago, too. 

Trustee Johnson continued and said, by the way, that seasonal road designation 
also said those roads were going to be maintained by the GID to provide four-wheel 
access from May 15th through October 15th.  This Board has subsequently 
abandoned that seasonal road designation, but it also maintained the original 
premise that this road will not be widened and improved by the GID.  If it is to be 
improved, it is to be improved at the cost of the homeowners upon approval of the 
Board.  Quaking Aspen is the road we’re talking about.  He said so this 12-foot road 
is what it is; it’s a one-lane section of road and it’s on his property, but he doesn’t 
drive that section, and Trustee Otto cleared it off for Trustee Otto’s benefit and not 
Trustee Johnson’s benefit.  He said he feels like it’s his responsibility because he 
owns the land. 

Trustee Otto clarified that he cleared it off for everybody, not just himself. 

Trustee Johnson agreed that Trustee Otto cleared it off for everybody and thanked 
him for doing so if he hadn’t said so before.  He added that Trustee Otto had done a 
number of things during snow storms, as Trustee Helton had also done; we’re 
neighbors and we needed to pitch in and help everybody whenever we can.  He said 
he accepts the responsibility and has contracted to have the willows removed and he 
would chainsaw the willows a mile up the road and we’ll fix it; that’s the way we 
should operate.  The debris that’s in the drainage swale opposite Ms. Roberts’ 
property … there’s a teaspoon of material there.  People could get out there with a 
McLeod and rake that stuff level in an hour and it wouldn’t be any big thing.  He said 
but now all of a sudden, we’ve got to take time for the crew to run over there with a 
blade and the dump truck and fix stuff like that.  Why can’t we just take care of the 
stuff in front of our own property; why don’t we accept responsibility for living out 
here in the sticks?  He said he agreed with Trustee Patterson’s comments right up to 
the portion of the feral horses.  When we have a fatality, when we have eight animals 
killed in a single year … 

Trustee Patterson interjected and said he gets it; that he just wants the crew to 
maintain roads; he didn’t want the crew out in the weeds. 

Louie said the idea that the road is a certain width and maybe the position - he was 
just throwing this out as a thought - that if somebody encroaches on our roadway 
easement, that’s prohibiting us from properly maintaining the roadway, then a letter 
is sent to the homeowner notifying them that they need to take care of the weeds. 

Shawn said we have done that and gave the example of tree limbs hanging in the 
roadway and hitting the grader and other vehicle cabs on Quaking Aspen and the 
homeowner had those limbs cut back. 

Trustee Otto said that was what he suggested at the last meeting. 

Trustee Johnson said he helped that homeowner and was the one who cut those 
limbs back. 



 

Palomino Valley General Improvement District – Regular Meeting – November 18, 2021 17 

Louie said he was thinking maybe to keep it on the homeowner’s responsibility if 
we’re running into a problem because we can’t properly maintain the road, we send a 
letter to the homeowner and say you’re obstructing our ability to properly maintain 
the road, clean up your mess. 

Trustee Otto said that was what he suggested last month and then they wanted to 
agendize the subject. 

Trustee Dennis and others said they had to because the matter was not on the 
agenda. 

Trustee Otto asked so now can we send the letter out? 

Trustee Johnson asked who would the letter be sent to? 

Trustee Otto asked Trustee Johnson who his neighbor was across the street? 

Trustee Johnson said he didn’t know who that was. 

Trustee Otto said Ron Brown. 

Louie interjected and said he was talking more about Whiskey Springs.  He said 
we’re talking about a policy, not for one road, we’re talking about a policy of how do 
we handle it if we can’t maintain the road because the weeds are encroaching on the 
road.  He said you write to the property owner and you say you’re responsible for 
that, get it cleaned up.  He said maybe there should be language that says if the 
homeowner doesn’t clean it up, that the GID will have it cleaned up and the GID 
would bill the homeowner.  He said that’s what the County does; if the property 
owner does not take care of weed abatement, the County does the work and 
charges the property owner. 

Trustee Dennis said getting back to the resolution that he started working on and had 
some people help him with.  He said it made sense to him to have the resolution 
because we needed clarification on it, and he hoped the Board could go along with it. 

Trustee Johnson agreed. 

Chad Sousa said this resolution was very similar to what Trustee Otto brought up a 
few months ago about having road standards.  Utility-wise, whether you’re building 
power lines, whether you’re building a ladder, you have standards.  You have 12-foot 
easement, 14-foot easement, whatever it is, these seem to be certain things where 
we choose a 12-foot here, 20-foot there, I’m going to take out your culvert and put a 
new ditch in next to your culvert.  He said he was just saying if he can remove the 
weeds, that makes sense, but at the same time why is a ditch being put in front of my 
culvert, then? 

Trustee Dennis said he couldn’t answer Mr. Sousa’s question right now because he 
could not picture in his mind what Mr. Sousa just said. 

Shawn said he thought he could and asked Mr. Sousa if he was on Range Land? 

Mr. Sousa said he was not. 

Shawn said he personally would never put a ditch in front of a culvert; he has 
actually directed the water to culverts that were a little bit deeper because it would 
save the homeowner’s driveway and actually got yelled at for it, but it’s common 
sense to make the water go through the driveway culvert instead of onto the 
driveway. 
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Trustee Dennis said this resolution was about property within an easement, not 
standards. 

Trustee Otto opined that if it’s within our easement, we have a road in the center of a 
66-foot easement that we’re supposed to be maintaining and we’re supposed to be 
maintaining the ditches down both sides.  If the ditches are clogged, or if they are full 
of weeds that we can’t see, then it becomes a safety issue within our purview, then 
we need to deal with that safety issue. 

Trustee Patterson said he thought that was addressed in the resolution. 

Trustee Dennis said he wasn’t trying to say we were never going to do anything, he 
wanted to make sure, on a general basis, this is what the GID had to have.  He said 
we needed to remember our attorney mentioned that if we start picking up things 
we’re responsible for, then we won’t know where it ever ends. 

Trustee Otto said he understood; it was a vague thing.  He said the resolution had 
“portions” of the roadway easement, and that’s vague, too.  He said he understood 
why that was vague, because road widths varied.  He said but when you’re talking 
about the ditches and the sides that have to be controlled - water, etc. - it’s all part of 
our purview, in his opinion. 

Trustee Johnson said he thought the resolution clearly states that it does not pertain 
to the clearing of ditches, escapes, and culverts; that what it states in paragraph 
number two. 

Trustee Dennis said this gets back to what Trustee Patterson said about getting back 
to the roads. 

Trustee Otto agreed and said narrow the scope. 

Trustee Patterson said sometimes he gets out his [Board Members] Handbook and 
reads what the scope of the GID is and that is what he signed up to do. 

Cathy explained that this was the introduction and first reading of the resolution and 
the second reading and possible adoption would be on next month’s agenda. 

Trustee Otto asked if safety would be brought up in this resolution? 

Louie said no, that the GID is responsible for the maintenance of the roads, and if 
weeds or brush are infringing upon our ability to maintain the road, then we notify the 
landowner who is responsible to take care of that.  The minute you start talking about 
safety, there can be a thousand different things that are going to create a safety 
issue. 

Pam Roberts said she supports the resolution and will support it at the next meeting 
when the Board votes on it.  She explained her issue was the Board had to be 
consistent, and she wanted the asphalt debris removed from the side of Broken Spur 
so that she can be a responsible landowner and continue taking care of the weeds in 
the roadside easement.  

8. Judicial/Government Affairs: 

Louie Test reported he wrote a letter to the Washoe County School District’s General 
Counsel stating that the PVGID was not responsible for setting up the bus routes. 

Louie said he responded to an email from Nathan Edwards, Washoe County 
Assistant District Attorney, informing Mr. Edwards that the PVGID did not have 
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bylaws, but does have a Handbook that contains the resolutions and guidelines on 
how the Board works, which are in compliance with the NRS (Nevada Revised 
Statutes) provisions. 

9. Calendar Review:  Cathy Glatthar reviewed the upcoming items: 

 Next month’s meeting would be on December 16th. 

 Reservations for the range classroom have been made for all the 2022 GID 
meetings. 

 A 2022 calendar of meeting dates was available (see attached). 

 The annual report for the Employee-Management Relations Board has been 
submitted. 

 Two hardcopies of the audit will be mailed to the Nevada Department of Taxation 
next week. 

10. Correspondence:  None 

11. Public Comment: 

Donald Sousa stated he didn’t care about the weeds, either; that property owners 
have their responsibility.  He said he has been coming to these meetings for about 
eight months now; that he wanted to get his own opinion of how the Board meetings 
work.  He said it seems like only a couple of people attend these meetings and it 
kind of fits what he heard about the meetings; that nothing gets done, they don’t 
want to listen to the homeowners.  He said the homeowners are referred to by the 
Board members as constituents, and he liked that, and he thought they had input.  
He said it seemed like there was a lot of bickering and unprofessional treatment of 
each other and a lot of people don’t like coming and putting up with that; they have 
given up.  He said maybe take a look at that, and think why in this whole great big 
valley of a bunch of beautiful people, nice neighbors, that he only sees the same two 
or three people come.  He said maybe they should consider that maybe this was not 
a good forum, people don’t feel like they’re heard or something is taken seriously 
enough and acted on.  He said it was a public forum and he hoped that someone he 
might have voted for wasn’t disrespected.  He said if people had requests or 
comments, he encouraged them to send an email so it’s documented, and if their 
request wasn’t addressed … he said he was with them, that they shouldn’t be taking 
care of weeds, but if it was part of the road, it needed to be taken care of.  He said 
he hoped they would think about his comments. 

Trustee Otto thanked everybody in audience for coming and getting involved.  He 
said he appreciated that and he wished more people would; that it was good for us to 
have some suggestions and feedback.  He said try to encourage other people to 
come, too.  He said he has thought about it for five or six years now, why people 
don’t come, and he thought it was a bunch of different things - people are busy, tired, 
think somebody else would do it.  He said he has noticed over these five or six 
years, people getting brushed off when they made suggestions, so he could see 
some of this sentiment that nobody’s listening to me anyway.  He said maybe part of 
that was their suggestions were off in the weeds someplace and really didn’t need to 
be considered.  He said then sometimes he felt like they were trying to rush out of 
here, too; that they wanted to be out of here in an hour or an hour and a half, two 
hours was too much; we only come once a month and if we can’t stay here until we 
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get it all figured out, then he didn’t think they were doing their job right.  He said he 
never felt like he stayed too long. 

Trustee Dennis said he didn’t think the Board was doing anything to alienate our 
constituents.  He said he liked Chad Sousa’s comments and said he thought other 
audience members also had good comments. 

Trustee Dennis asked if there were any further public comments?  Hearing no 
requests, he moved to the next agenda item. 

12. Board Member and Staff Items:  None 

13. Adjournment:  Trustee Johnson made a motion to adjourn the meeting.  Trustee 
Patterson seconded the motion, and hearing no opposition, the meeting adjourned at 
8:16 p.m. 



471,243.79

760.13

17,000.00

400.00

Total Cash In All Accounts 489,403.92

Wells Fargo - Almost CD #5010 Balance as of October 18, 2021 431,015.30

Income for the Month   
   

51,432.04  

43,668.43

0.00

0.00

95,100.47  

Interest Income 3.92  95,104.39

LJ's BECC 11/3/2021 Stmt

Prominence LJ's CC (2,819.16) Health Insurance

Motorola LJ's CC (70.00) Monthly Two-way Radio Bill

Sani-Hut Company Inc. LJ's CC (129.87) Monthly Restroom Bill

TOTAL (3,019.03) (3,019.03)

Transfer to Wells Fargo #4179 (7,000.00)

Transfer to Wells Fargo #4430 (44,856.87)  (51,856.87)

Balance as of November 15, 2021 471,243.79
 

Wells Fargo - A/P / General Ckg #4179 Balance as of October 18, 2021 664.92

  

Transfer from Wells Fargo #5010 7,000.00

Interest Income 0.10 7,000.10

NAME CK # AMOUNT DESCRIPTION  
  

Catherine Glatthar 9938 1,455.64 Secretarial Services $938.73, Accounting/Financial Work 

$472.50, Office Supplies $44.41

Flyers Energy 9939 2,928.74 Fuel

Granite Construction Company 9940 99.96 1.02 Tons Asphalt patching material at $98.00/ton

Hoffman & Test 9941 585.00 September 2021 Retainer $400.00, travel expense for 

9/16/21 $35, and additional work $150.00

Pyramid Business Services 9942 942.50 Monthly Bookkeeping and Payroll

Peterbilt 9943 168.68 Parts for Belly Dump trailer

Sonsray Machinery LLC 9944 724.37 Replace rear axle hub and drum assembly, and brakes 

on Belly Dump trailer

TOTAL  6,904.89 (6,904.89)

 Balance as of November 15, 2021 760.13

Other Income

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT AS OF November 15, 2021

Submitted by Vickie DiMambro, Bookkeeper

Total of all Bank Accounts: Balance as of November 15, 2021 - Almost CD #5010

Balance as of November 15, 2021 - A/P / General Ckg #4179

Balance as of November 15, 2021 - Payroll  #4430

Ad Valorem/Property Tax

LGTA/Fair Share

TOTAL

Balance as of November 15, 2021 - Petty Cash

Consolidated Tax (CTX)



Wells Fargo - Payroll  #4430  Balance as of October 18, 2021 17,000.00

Transfer from Wells Fargo #5010 44,856.87  

Interest 0.09  44,856.96

Net Payroll 7,762.62 Net Payroll

SK's BECC 11/3/2021 Stmt

Powerplan/Pape SK's CC 410.15 770 John Deere Grader parts

Home Depot SK's CC 70.87 Parts for Mag-chloride tank hookup

Waste Management SK's CC 31.74 Utilities - Waste Removal

SK's BECC 12/3/2021 Stmt

Alhambra SK's CC 12.25 Monthly Office Water

Verizon SK's CC 33.55 Monthly Cell Phone Bill

Public Agency Compensation Trust Auto 1,472.50 Worker's Comp Qtr 1 2022

NV Energy Bill pay 244.32 Monthly Electric Bill

PERS Bill pay 2,993.20 PERS Monthly Payment

Teichert/Pyramid Materials 5978 3,052.02 Class E for Yellow Tail - 513.81 tons at $6/ton

Sierra Rental and Transport 5979 27,438.98 Class E to Crazy Horse, Yellow Tail, Amy (Short), Wilcox 

(Amy to CH), Amy (WS to JR)

Federal 941 Payment EFTPS 1,334.76 Monthly Payroll Taxes

 $44,856.96 ($44,856.96)

Balance as of November 15, 2021 17,000.00

Wells Fargo - Petty Cash Balance as of October 18, 2021 400.00
  

Transfer from Wells Fargo #4430 0.00

AMOUNT DESCRIPTION  

TOTAL  0.00 0.00

 Balance as of November 15, 2021 400.00

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT AS OF November 15, 2021

Reviewed by Cathy Glatthar, Assistant to the Board:                                    11/16/2021                     



489,404

575,476

1,064,880

-270,000

-355,880

-60,000

-685,880

379,000

From 2021/2022 Figures Used for

Final Budget Est Op Funds Rpt

320,000 320,000 Ad Valorem Dec '21 thru Aug '22 141,991

567,000 540,000 CTX 45,000 x 9 405,000

38,000 38,000 LGTA 3,165 x 9 28,485

925,000 898,000 575,476

-27,000

Average Actual Difference

Payroll 17,000 16,382 618

Other (non Road Maint) 13,000 7,808 5,192

30,000 24,190 5,810

A/P Acct Exps 6,905

Capital Outlay 0 P/R Acct Exps 44,857

Road Maintenance 30,591 CD Acct Exps 3,019

TOTAL EXPENSES 54,781 54,781

MONTHLY EXPENSES:

LESS Reserve Funds (= Ending Fund Balance per Budget)

ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 15, 2022  

Additional Revenue Expected Through AUGUST 15, 2022:

Difference between Budget and Estimated 

Operating Funds Report Projected Revenues

ESTIMATED OPERATING FUNDS FOR ROAD IMPROVEMENTS

Submitted by Cathy Glatthar, Assistant to the Board

ATTACHMENT  -  11/18/2021 Meeting  -  Agenda Item 4.b.

ESTIMATED OPERATING FUNDS THROUGH AUGUST 15, 2022  

Total Cash in all Bank Accounts as of November 15, 2021

Additional Revenue Expected Through August 15, 2022

ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS 

AS OF AUGUST 15, 2022   

LESS Average Monthly Expenses ($30,000) x 9 Months

Capital Outlay FY22 ($150,000 - $7,534 = $142,466);

LESS: Capital Outlay FY21 Carryover ($91,537 - $1,335 = $90,202);

Insurance $10,000 (July); Class E $125,423 - $61,957 = $63,466

Unexpected Repairs ($5,000/mo x 9 months);

Workers' Comp $1,473 (Feb, May) & $1,800 (Aug);



$600.65

AD VALOREM

Date Estimated Actual Difference YTD Difference

at 09/14/21  (35%) 112,000.00 119,761.39 7,761.39 7,761.39

at 10/18/21 0.00 6,815.67 6,815.67 14,577.06

at 11/15/21  (21%) 67,200.00 51,432.04 -15,767.96 -1,190.90

December 0.00

January 0.00

February      (21%) 67,200.00

March 0.00

April              (21%) 67,200.00

May 0.00

June 0.00

July                (2%) 6,400.00

August 0.00

320,000.00 178,009.10 -141,990.90

CTX

Date Estimated Actual Difference YTD Difference

at 09/14/21 45,000.00 45,255.83 255.83 255.83

at 10/18/21 45,000.00 44,511.41 -488.59 -232.76

at 11/15/21 45,000.00 43,668.43 -1,331.57 -1,564.33

December 45,000.00

January 45,000.00

February 45,000.00

March 45,000.00

April 45,000.00

May 45,000.00

June 45,000.00

July 45,000.00

August 45,000.00

540,000.00 133,435.67 -406,564.33

LGTA

Date Estimated Actual Difference YTD Difference

at 09/14/21 3,185.00 6,846.91 3,661.91 3,661.91

at 10/18/21 3,165.00 6,023.97 2,858.97 6,520.88

at 11/15/21 3,165.00 0.00 -3,165.00 3,355.88

December 3,165.00

January 3,165.00

February 3,165.00

March 3,165.00

April 3,165.00

May 3,165.00

June 3,165.00

July 3,165.00

August 3,165.00

38,000.00 12,870.88 -25,129.12

NOTE:  As of 11/15/21, Actual Revenue was More Than YTD Estimated By:  

REVENUE - ACTUAL AND ESTIMATED
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Independent Auditor’s Report 
 
 
To the Board of Trustees 
Palomino Valley General Improvement District 
Sparks, Nevada 
 
 
Report on the Financial Statements  
We have audited the accompanying financial statements of the governmental activities and the fund 
information of Palomino Valley General Improvement District (District) as of and for the year ended June 
30, 2021, and the related notes to the financial statements, which collectively comprise the District’s 
basic financial statements as listed in the table of contents.  
 
Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
Auditor’s Responsibility 
Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the financial statements are free from 
material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall presentation of 
the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 

Opinions 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and the fund information of the Palomino 
Valley General Improvement District, as of June 30, 2021, and the respective changes in financial 
position for the year then ended in accordance with accounting principles generally accepted in the 
United States of America. 

Other Matters 

Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis, budgetary comparison information, and pension information on pages 4-6, 20, 
and 21-22, respectively, be presented to supplement the basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required management discussion and analysis and pension 
information in accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the 
limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

The budgetary comparison information has been subjected to the auditing procedures applied in the 
audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare 
the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In 
our opinion, the budgetary comparison information is fairly stated, in all material respects, in relation to 
the basic financial statements as a whole. 

Prior Year Partial Comparative Information 
The statement of revenue, expenditures, and changes in fund balance - budget and actual related to the 
June 30, 2020 financial statements is presented for purposes of additional analysis and was derived from 
and relates directly to the underlying accounting and other records used to prepare the June 30, 2020 
financial statements. The information has been subjected to the auditing procedures applied in the audit 
of the June 30, 2020 basic financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to 
prepare those financial statements or to those financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. 
The statement referred to above is consistent in relation to the basic financial statements from which 
they have been derived.
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Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated October 22, 
2021, on our consideration of the District’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the District’s internal 
control over financial reporting and compliance. 
 
 

 
 
 
Reno, Nevada 
October 22, 2021 
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Management’s Discussion and Analysis 

June 30, 2021 

As management of the Palomino Valley General Improvement District (District), we offer readers of the District’s 
financial statements this narrative overview and analysis of the financial activities of the District for the fiscal year ended 
June 30, 2021. 

Financial Highlights 

♦ The assets and deferred outflows of the Palomino Valley General Improvement District exceeded its liabilities
and deferred inflows at the close of the current fiscal year by $726,980. Of this amount $281,722 is unrestricted
net position that may be used to meet the District’s ongoing obligations to citizens and creditors. See page 7.

♦ The District’s total net position increased by $113,751 during the current year.
♦ The District’s governmental funds reported a combined fund balance of $509,261, an increase of $130,665

from prior year. Of this amount, $347,468 is assigned for subsequent year expenditures and $161,793 is
unassigned.

Overview of the Financial Statements 

This discussion and analysis is intended to serve as an introduction to the Palomino Valley General Improvement 
District’s financial statements. The District’s basic financial statements comprise three components: 1) government-
wide financial statements; 2) fund financial statements; and 3) notes to the financial statements. The government-wide 
financial statements and the fund statements are presented in a columnar format since the District only has one fund 
to report on pages 7 and 8. This report also contains required supplementary information in addition to the basic 
financial statements themselves.  

The District uses the modified accrual basis of accounting for internal financial statement reporting. The financial 
statements have been prepared in accordance with generally accepted accounting principles as they apply to 
governmental units. The financial statements include a statement of net position and governmental fund balance sheet, 
a statement of activities and governmental fund revenue, expenditures and changes in fund balance and notes to the 
financial statements. 

The statement of net position and governmental fund balance sheet presents the financial position of the District on 
both the modified accrual basis under the general fund and the full accrual basis as net position. This statement provides 
information on the District’s assets and liabilities with the difference reported as net position and information about the 
nature and amount of resources and obligations at year-end. Over time, increases and decreases in net position are 
one indicator of whether the financial position of the District is improving or deteriorating. 

The statement of activities and governmental fund revenue, expenditures and changes in fund balance present the 
results of the activities over the course of the fiscal year and information as to how the fund balance and net position 
changed during the most recent year. The fund balance changes under the modified accrual method when revenue is 
received or the expenditure is made, while changes in net position under the full accrual method are recorded as soon 
as the underlying event giving rise to the change occurs, regardless of the timing of the related cash flows.  

The notes to the financial statements provide required disclosures and other information that are essential to a full 
understanding of material data provided in the statements. The notes present information about the District’s accounting 
policies, significant account balances and activities, material risks, obligations, commitments, contingencies and 
subsequent events, if any.  

The District also adopts annual appropriated budgets for its general fund. Budgetary comparison statements on page 20 
have been provided to demonstrate compliance with the budget. 
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Management’s Discussion and Analysis 
 

June 30, 2021 

Statement of Net Position 
 

2021 2020

Cash 434,752$      311,597$      
Due from other governments 107,659        88,750          
Capital assets 445,258        463,538        

Total assets 987,669        863,885        

Deferred outflows of resources 57,721           35,903          
Total assets and deferred 
 outflows of resources 1,045,390     899,788        

Liabilities 261,965        215,300        
Deferred inflows of resources 56,445           71,259          

Total liabilities and deferred 
 inflows of resources 318,410        286,559        

Net Position 726,980$      613,229$      

Years Ended June 30,

 
The largest portion of the Palomino Valley General Improvement District’s net position (61%) reflects its investment in 
capital assets (e.g. buildings, water rights, machinery and equipment). The District uses these capital assets to provide 
services to citizens; consequently, these assets are not available for future spending.  
 
The remaining balance of unrestricted net position ($281,722), after the investment in capital assets, may be used to 
meet the District’s ongoing obligations to its citizens and creditors.  
 
Statement of Activities 
 

2021 2020

Tax revenue 840,557$      746,810$      
Investment income 48                  96                  
Other income 31,194           8,115            

Total revenue 871,799$      755,021$      

Years Ended June 30,
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Management’s Discussion and Analysis 

June 30, 2021 

Revenue: Total revenue received by the District for the year ended June 30, 2021 was $871,799 representing a 
$116,778 increase over the year ended June 30, 2020. The increase is due to FEMA disaster funds received and 
increased tax revenues. 

2021 2020

Public works 758,048$      872,399$      

Years Ended June 30,

Expenses: Operating expenses for the year ended June 30, 2021 totaled $758,048 representing a decrease over the 
year ended June 30, 2020 of $114,351. The decrease is primarily due to road maintenance expenses in the current 
year. 

General Fund Budgetary Highlights 

Taxes are the general fund’s primary sources of revenue. This includes property tax revenue of $308,744 state 
consolidated tax revenue of $487,865 and fair share taxes of $43,014. Actual general fund revenue was 3.4% less than 
budgeted. Expenditures were less than budget by 30.9% due primarily to lower than expected salaries and services 
and supplies.  

Capital Asset and Debt Administration 

At year-end, The Palomino Valley General Improvement District’s investment in capital assets from its governmental 
activities totaled $445,258, representing a decrease from the year ended June 30, 2020 of $18,280. The decrease is 
primarily due to depreciation expense recognized. 

Economic Factors and Next Year’s Budget and Rates 

The PVGID’s fiscal year 2022 (FY22) property tax revenues are projected to be higher than fiscal year 2021 (FY21) by 
a modest $18,300. CTX revenues for FY22 are projected to be $567,465. For FY21, the LGTA revenue is budgeted for 
$38,000. 

For FY21, the District received a portion of its losses from the Federal Emergency Management Agency (FEMA) for 
flood repairs due to the flooding in January 2017. Therefore, the District’s FY22 budget includes $20,000 for the 
remaining losses that the District has requested from FEMA reimbursement and the State of Nevada’s disaster funding 
(12.5%).  

The tax rate for FY22 remains at 0.4198 per $100 assessed value. 

Requests for Information 

This financial report is designed to provide a general overview of the Palomino Valley General Improvement District’s 
finances for all those with an interest in the District’s finances. Questions concerning any of the information provided in 
this report or requests for additional information should be addressed to the District President, Palomino Valley General 
Improvement District, 9732 Pyramid Highway #407, Sparks, Nevada 89441. 
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Palomino Valley General Improvement District 
Statement of Net Position and Governmental Fund Balance Sheet 

June 30, 2021 
 
 

General Adjustments Statement
Fund (Note 7) of Net Position

Assets
Cash 434,752$        -$                     434,752$        
Due from other governments 103,545          4,114              107,659          
Capital assets, net of accumulated depreciation -                       445,258          445,258          

Total assets 538,297          449,372          987,669          

Deferred Outflows of Resources - Pension Requirement -                       57,721            57,721            

538,297$        507,093          1,045,390      

Liabilities
Accounts payable 22,450$          -                       22,450            
Accrued payroll and related taxes and benefits 6,423              -                       6,423              
Accrued compensated absences 163                  6,614              6,777              
Net pension liability -                       226,315          226,315          

Total liabilities 29,036            232,929          261,965          

Deferred Inflows of Resources - Pension Requirement -                       56,445            56,445            

Fund Balance/Net Position
Fund balance

Assigned for subsequent year expenditures 347,468          (347,468)        -                       
Unassigned 161,793          (161,793)        -                       

Total fund balance 509,261          (509,261)        -                       

Total liabilities and fund balance 538,297$        

Net position
Invested in capital assets 445,258          445,258          
Unrestricted 281,722          281,722          

Total Net Position 726,980$        726,980$        
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Palomino Valley General Improvement District 
Statement of Activities and Governmental Fund Revenue, Expenditures, and Changes in Fund Balance 

June 30, 2021 

General Adjustments Statement of
Fund (Note 7) Activities

Expenditures/Expenses
District operations 717,629$          40,419$            758,048$          
Capital outlay 22,571 (22,571) - 

Total expenditures/expenses 740,200 17,848 758,048 

General Revenue
Tax revenue 839,623 934 840,557 
Other income 31,194 - 31,194 
Investment income 48 - 48 

Total general revenue 870,865 934 871,799 

Excess of Revenue over Expenditures 130,665 (130,665) - 

Change in Net Position - 113,751 113,751 

Fund Balance/Net Position
Beginning of year 378,596 234,633 613,229 

End of year 509,261$          217,719$          726,980$          
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Palomino Valley General Improvement District 
Notes to Financial Statements 

June 30, 2021 
 
 
Note 1 -  Summary of Significant Accounting Policies 
 
The Palomino Valley General Improvement District’s (District) financial statements are prepared in accordance 
with accounting principles generally accepted in the United States of America (GAAP), as applied to 
governmental units. The Governmental Accounting Standards Board (GASB) is the standard-setting body for 
governmental accounting and financial reporting. The GASB periodically updates its codification of the existing 
Governmental and Financial Reporting Standards which, along with subsequent GASB pronouncements 
(Statements and Interpretations), constitutes GAAP for governmental units. 
 
The accompanying financial statements include certain prior-year comparative information but does not include 
a full disclosure of transactions for the year ended June 30, 2020. Such information does not include sufficient 
detail to constitute a presentation in conformity with accounting principles generally accepted in the United 
States of America (GAAP). Accordingly, such information should be read in conjunction with the District’s 
audited financial statements for the year ended June 30, 2020, from which the summarized information was 
derived. 
 
Reporting Entity 
 
The District was formed in 1973. It has been charged with the oversight responsibility and control over the 
operation, repair and maintenance of the accepted roads within the District located in Palomino Valley, Nevada. 
The District is governed by a Board of Trustees that is elected by the District taxpayers. 
 
The District receives funding from local government sources and must comply with the existing requirements of 
those funding source entities. However, the District is not included in any other governmental “reporting entity” 
as defined in GASB pronouncements, since its Board of Trustees is elected by the public and has decision-making 
authority, authority to levy taxes, power to designate management, ability to significantly influence operations, 
and primary accountability for fiscal matters. 
 
The District has no component units that are required to be combined in the financial statements. 
 
Basic Financial Statements – Government-Wide Statements 
 
The basic financial statements include both government-wide and fund financial information. The government-
wide financial statements are reflected on a full accrual, economic resource basis which recognizes all long-term 
assets and receivables as well as long-term debt and obligations. 
 
 



10 

Palomino Valley General Improvement District 
Notes to Financial Statements 

June 30, 2021 

Basic Financial Statements - Fund Accounting 

The financial transactions of the District are reported in the general fund. The operations of the general fund are 
accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund balance, 
revenue and expenditures. The District’s general fund is a governmental fund type. Governmental funds are 
accounted for on a current financial resources measurement focus. This means that only current assets and 
current liabilities are generally included on the balance sheets. The recorded fund balance (net current assets) is 
considered a measure of “available spendable resources”. Operating statements for governmental funds present 
increases (revenue and other financing sources) and decreases (expenditures and other financing uses) in net 
current assets. Accordingly, they are said to present a summary of sources and uses of “available spendable 
resources” during a period. 

Basis of Presentation 

The District is defined as a single-program special-purpose entity under GASB Statement No. 14, paragraph 13. 

This classification allows for the preparation of GASB 34 financial statements under an optional reporting 
method which combines the fund and government-wide statements into a single presentation. Under standard 
GASB 34 methodology, the government-wide statement of net position and statement of activities are 
presented independently from the respective fund balance sheet and statement of revenues, expenditures, and 
fund balance. A reconciliation of adjustments provided on the modified financial statements demonstrates the 
changes from the fund financial statements to the government-wide financial statements in order to assist the 
reader in evaluating these statements. The District has utilized this optional method of presentation. 

Basis of Accounting 

The government-wide financial statements are reported using the economic resources measurement focus and 
the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability 
is incurred, regardless of the timing of cash flows. Grants and similar items are recognized as revenue as soon as 
all eligibility requirements imposed by the provider have been met. 

The District maintains its accounting records for its governmental fund types on the modified accrual basis of 
accounting. This method provides for recognizing expenditures at the time liabilities are incurred, while revenue 
is recorded when measurable and available to finance expenditures of the fiscal period. Available is defined as 
being due and collected within the current period or within 60 days after fiscal year-end. 

Budgets and Budgetary Accounting 

The District adheres to the Local Government Budget Act incorporated within the Nevada Revised Statutes. 
These Statutes provide for the preparation, filing, notice, public hearing, and adoption in connection with the 
budgetary process of Nevada local government. Budgets are adopted on a basis consistent with generally 
accepted accounting principles (GAAP). Budget amendments must be approved by the Board of Trustees. All 
annual appropriations lapse at year-end. 
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Palomino Valley General Improvement District 
Notes to Financial Statements 

June 30, 2021 
 
 
On or before April 15, the Board of Trustees files a tentative budget with the Nevada Department of Taxation. 
Public hearings on the tentative budget are held and a final budget must be prepared and adopted no later than 
June 1st. 
 
Cash and Cash Equivalents 
 
For the purposes of the statement of cash flows, cash equivalents are defined as cash and short-term, highly 
liquid investments, generally with original maturities of three months or less. 
 
Cash is maintained in one commercial bank in Reno, Nevada. The funds are deposited in a commercial bank that 
participates in the state collateral pool program and thereby secures all cash and cash equivalents deposited 
with the bank. Therefore, the District does not need to have a deposit policy related to custodial credit risk. 
 
Due from Other Governments 
 
Due from other governments represents amounts receivable for property, consolidated, and fair share taxes. 
 
The District has not established an allowance for doubtful accounts for amounts receivable since management 
does not anticipate any material collection loss with respect to remaining balances. 
 
Capital Assets 
 
Property and equipment with a cost of $1,000 or more and a life greater than one year are capitalized and 
stated at cost. Contributed assets are recorded at their acquisition value at the date of contribution.  
 
For purposes of the government-wide financial statements, depreciation of capital assets is recorded as an 
expense in the Statement of Activities, with accumulated depreciation reflected in the Statement of Net 
Position. Depreciation is provided over the assets’ useful lives using the straight-line method of depreciation. 
The District’s capital assets consist of buildings, furniture and fixtures, machinery and equipment, vehicles, land 
and water rights. Depreciable lives range from 5 to 45 years. 
 
The District reviews the carrying value of property and equipment for impairment whenever events and 
circumstances indicate that the carrying value of an asset may not be recoverable from the estimated future 
cash flows expected to result from its use and eventual disposition. In cases where undiscounted expected 
future cash flows are less than the carrying value, an impairment loss is recognized equal to an amount by which 
the carrying value exceeds the fair value of assets. The factors considered by management in performing this 
assessment include current operating results, trends and prospects, the manner in which the property is used, 
and the effects of obsolescence, demand, competition, and other economic factors. Based on this assessment 
there was no impairment at June 30, 2021. 
 
In the fund financial statements, capital assets used in operations are accounted for as capital outlay 
expenditures of the governmental fund upon acquisition. 
 
Certain reclassifications of amounts previously reported have been made to the accompanying financial 
statements to maintain consistency between periods presented. The reclassifications had no impact on net 
position or fund balance. 
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Palomino Valley General Improvement District 
Notes to Financial Statements 

June 30, 2021 

Compensated Absences 

It is the District’s policy to permit employees to accumulate earned but unused paid time-off and comp time. 
Paid time-off and comp time are accrued when earned in the government-wide financial statements and when 
paid within sixty days subsequent to year-end from current available resources in the fund financial statements. 

Deferred Outflows and Inflows of Resources 

In addition to assets, a separate section is reported for deferred outflows of resources. This separate financial 
statement element, deferred outflows of resources, represents a consumption of net position that applies to a 
future period and will not be recognized as an outflow of resources (expense/expenditure) until then. The 
changes in proportion and differences between employer contributions and the proportionate share of 
contributions as well as contributions made after the measurement period for pensions qualify for reporting in 
this category.  

In addition to liabilities, a separate section is reported for deferred inflows of resources. This separate financial 
statement element, deferred inflows of resources, represents an acquisition of net position that applies to a 
future period and will not be recognized as an inflow of resources (revenue) until that time. Differences 
between expected and actual experience and between projected and actual investment earnings on pension 
plan investments qualify for reporting in this category. 

Equity Classifications 

In the government-wide financial statements, equity is classified as net position and displayed in three 
components: 

• Invested in capital assets – consists of capital assets, net of accumulated depreciation.
• Restricted net position – consists of net position with constraints placed on their use either by (1) external

groups such as creditors, grantors, contributors, or laws and regulations of other governments; or (2) law
through constitutional provisions or enabling legislation. The District has no items that are considered to
be restricted net position.

• Unrestricted net position– all other net position that do not meet the definition of “invested in capital
assets” or “restricted.”

In the governmental fund financial statement, fund balances are classified as follows: 

• Nonspendable - represents amounts that are either not in a spendable form or are legally or contractually
required to remain intact. The District has no nonspendable fund balances.

• Restricted – represents amounts which can be spent only for specific purposes because of state or federal
laws, or externally imposed conditions. The District has no restricted fund balances.

• Committed – represents amounts which can be used only for specific purposes determined by the
members of the governing Board’s formal action through a resolution or action. The District has no
committed funds.
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Palomino Valley General Improvement District 
Notes to Financial Statements 

June 30, 2021 
 
 

• Assigned - represents amounts that are intended by the District for specific purposes but do not require 
action by the governing Board. The District’s assigned funds represent the amounts budgeted for 
subsequent year’s opening fund balance. 

• Unassigned – represents all amounts not included in spendable classifications. 
 
The District’s policy is to first apply expenditures against non-spendable fund balances and then unassigned 
balances. On an annual basis assigned fund balances are determined based upon available resources. 
 
Tax Abatements 
 
The District receives ad valorem taxes on real property that is collected by Washoe County. The taxes are subject 
to certain abatements based on state statute requirements. During the year ended June 30, 2021, $41,833 of 
taxes were abated for residents. 
 
Pensions 
 
For purposes of measuring the net pension liability, deferred outflows of resources, deferred inflows of 
resources and pension expense, information about the fiduciary net position of the Public Employees' 
Retirement System of Nevada (PERS) and additions to/deductions from PERS's fiduciary net position have been 
determined on the same basis as they are reported by PERS. For this purpose, benefit payments (including 
refunds of employee contributions) are recognized when due and payable in accordance with the benefit terms. 
Investments are reported at fair value. 
 
Use of Estimates 
 
The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect certain reported amounts and disclosures. 
Accordingly, actual results could differ from those estimates. 
 
Reclassifications 
 
Certain reclassifications of amounts previously reported have been made to the accompanying financial 
statements to maintain consistency between periods presented. The reclassifications had no impact on 
previously reported fund balance/net position. 
 
 
Note 2 -  Compliance with Nevada Revised Statutes and the Nevada Administrative Code 
 
The District conformed to all significant statutory constraints on its financial administration during the year. 
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Palomino Valley General Improvement District 
Notes to Financial Statements 

June 30, 2021 

Note 3 -  Contingencies and Risk Management 

The District is exposed to various risks of loss related to torts, theft of, damage to, and destruction of assets; 
errors and omissions; injuries to employees; and natural disasters. The District maintains commercial insurance 
coverage covering each of these risks of loss. Management believes such coverage is sufficient to preclude any 
significant uninsured losses to the District. 

Note 4 -  Capital Assets 

Capital asset activity consists of the following for the year ended June 30: 

2020 Increases Decreases Reclass 2021
Capital assets, not being depreciated

Land 39,113$         -$  -$  -$  39,113$         
Water rights 37,550 - - - 37,550 

76,663 - - - 76,663 

Capital assets, being depreciated
Buildings 180,384 - - 27,068 207,452 
Furniture and fixtures 705 - - - 705 
Machinery and equipment 737,541 7,571 (645) (49,668) 694,799 
Vehicles 258,650 15,000 - 22,600 296,250 

1,177,280 22,571 (645) - 1,199,206 

Less accumulated depreciation
Buildings 52,750 4,548 - 15,434 72,732 
Furniture and fixtures 705 - - -  705 
Machinery and equipment 549,972 21,492 (645) (18,987) 551,832 
Vehicles 186,978 14,811 - 3,553 205,342 

790,405 40,851 (645) - 830,611 

Total capital assets, being
depreciated, net 386,875 (18,280) - - 368,595 

Net Capital Assets 463,538$       (18,280)$        -$  -$  445,258$       

Note 5 -  Long-Term Liabilities 

The following is a summary of changes in the District’s long-term liabilities: 

Balance Balance Current
July 1, 2020 Additions Deletions June 30, 2021 Portion

Accrued compensated
absences 4,756$            2,021$            -$  6,777$            163$               
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Palomino Valley General Improvement District 
Notes to Financial Statements 

June 30, 2021 
 
 
Note 6 -  Pensions 
 
General Information About the Pension Plan 
 
Plan Description 
 
PERS (System) administers a cost-sharing, multiple-employer, defined benefit public employees' retirement 
system which includes both Regular and Police/Fire members. The System was established by the Nevada 
Legislature in 1947, effective July 1, 1948. The System is administered to provide a reasonable base income to 
qualified employees who have been employed by a public employer and whose earnings capacities have been 
removed or substantially impaired by age or disability. 
 
Benefits Provided 
 

• Benefits, as required by the Nevada Revised Statutes (NRS or statute), are determined by the number of 
years of accredited service at time of retirement and the member's highest average compensation in any 
36 consecutive months with special provisions for members entering the System on or after January 1, 
2010 and for members entering the System on or after July 1, 2015. Benefit payments to which 
participants or their beneficiaries may be entitled under the plan include pension benefits, disability 
benefits, and survivor benefits. 

• Monthly benefit allowances for members are computed as 2.5% of average compensation for each 
accredited year of service prior to July 1, 2001. For service earned on and after July 1, 2001, this multiplier 
is 2.67% of average compensation. For members entering the System on or after January 1, 2010, there is 
a 2.5% service time factor and for regular members entering the System on or after July 1, 2015, there is a 
2.25% multiplier. The System offers several alternatives to the unmodified service retirement allowance 
which, in general, allow the retired employee to accept a reduced service retirement allowance payable 
monthly during his or her lifetime and various optional monthly payments to a named beneficiary after his 
or her death. 

•  Post-retirement increases are provided by authority of NRS 286.575 – 286.579. 
 
Vesting  
 

• Regular members entering the System prior to January 1, 2010 are eligible for retirement at age 65 with 
five years of service, at age 60 with 10 years of service, or at any age with thirty years of service. Regular 
members entering the System on or after January 1, 2010, are eligible for retirement at age 65 with five 
years of service, or age 62 with 10 years of service, or any age with thirty years of service. Regular 
members who entered the System on or after July 1, 2015 are eligible for retirement at age 65 with 5 
years of service, or at age 62 with 20 years of service or at age 55 with 30 years of service or at any age 
with 33 1/3 years of service. 

• The normal ceiling limitation on monthly benefits allowances is 75% of average compensation. However, a 
member who has an effective date of membership before July 1, 1985, is entitled to a benefit of up to 90% 
of average compensation. Both Regular and Police/Fire members become fully vested as to benefits upon 
completion of five years of service. 
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Palomino Valley General Improvement District 
Notes to Financial Statements 

June 30, 2021 

Contributions 

• The authority for establishing and amending the obligation to make contributions and member
contribution rates is set by statute. New hires, in agencies which did not elect the Employer-Pay
Contribution (EPC) plan prior to July 1, 1983 have the option of selecting one of two contribution plans.
Contributions are shared equally by employer and employee. Employees can take a reduced salary and
have contributions made by the employer (EPC) or can make contributions by a payroll deduction
matched by the employer.

• The System's basic funding policy provides for periodic contributions at a level pattern of cost as a
percentage of salary throughout an employee's working lifetime in order to accumulate sufficient assets to
pay benefits when due.

• The System receives an actuarial valuation on an annual basis indicating the contribution rates required to
fund the System on an actuarial reserve basis. Contributions actually made are in accordance with the
required rates established by the Nevada Legislature. These statutory rates are increased/decreased
pursuant to NRS 286.421 and 286.450.

• The actuary funding method used is the Entry Age Normal Cost Method. It is intended to meet the funding
objective and result in a relatively level long-term contributions requirement as a percentage of salary.

• For the fiscal year ended June 30, 2021, the Statutory Employer/employee matching rate was 15.25% for
Regular employees.

• The Employer-pay contribution (EPC) rate was 29.25% for statutory employer/employee matching rate for
June 30, 2021.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources 
Related to Pensions 

At June 30, 2021, the District reported a liability of $226,315 for its proportionate share of the net pension 
liability. The net pension liability was measured as of June 30, 2020, and the total pension liability used to 
calculate the net pension liability was determined by an actuarial valuation as of that date. The District’s 
proportion of the net pension liability was based on total contributions due on wages paid during the 
measurement period. Each employer's proportion of the net pension liability is based on their combined 
employer and member contributions relative to the total combined employer and member contributions for all 
employers for the period ended June 30, 2020. At June 30, 2020, the District’s proportion was .00162%, which 
was an increase of .0002% from its proportion measured at June 30, 2019. 

For the year ended June 30, 2021, the District recognized pension expense of $14,918. Amounts totaling 
$18,547 resulting from District contributions subsequent to the measurement date will be recognized as a 
reduction of the net pension liability in the year ended June 30, 2021. For the year ended June 30, 2021, the 
District contributed $18,547 under the statute’s requirement based on covered payroll of $124,600, which 
equates to 14.89% overall to the plan. 
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Palomino Valley General Improvement District 
Notes to Financial Statements 

June 30, 2021 
 
 
At June 30, 2021, the District reported deferred outflows of resources and deferred inflows of resources related 
to pension from the following sources: 
 

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected and actual experience 7,031$              2,922$              
Change of assumptions 6,357                -                         
Net difference between principal and actual investment

earnings on pension plan investments -                         8,549                
Changes in proportion and differences between employer

contributions and proportionate share of contributions 25,786              44,974              
Contributions subsequent to the measurement date 18,547              -                         

57,721$            56,445$            
 

Amounts reported as deferred outflows of resources and deferred inflows of resources, without regard to the 
contributions subsequent to the measurement date, related to pensions will be recognized in pension expense 
as follows: 
 

2021 (8,546)$             
2022 (4,144)               
2023 (4,010)               
2024 (4,181)               
2025 2,992                
2026 618                    

(17,271)$           

Years Ending June 30,

 
The net difference between projected and actual investment earnings on pension plan investments will be 
recognized over five years, all the other above deferred outflow and deferred inflows will be recognized over the 
average expected remaining services lives, which was 6.13 years for the measurement period ending June 30, 
2021. 
 
Reconciliation of the net pension liability at June 30, 2021 is as follows: 
 
Beginning net pension liability 193,222$          
Pension expense 15,008              
Employer contributions (16,933)             
Current year net deferred (inflows) and outflows 35,018              

Ending net pension liability 226,315$          
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Palomino Valley General Improvement District 
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June 30, 2021 

Actuarial Assumptions 

The System's net pension liability was measured as of June 30, 2021, and the total pension liability used to 
calculate the net pension liability was determined by an actuarial valuation as of that date. The total pension 
liability was determined using the following actuarial assumptions, applied to all periods included in the 
measurement: 

Inflation rate 2.75%
Investment rate of return 7.50%
Productivity pay increase 0.50%
Projected salary increases Regular: 4.25% to 9.15%, depending on service

Rates include inflation and productivity increases
Consumer price index 2.75%
Other assumptions Same as those used in the June 30, 2020

funding actuarial valuation

Actuarial assumptions used in the June 30, 2021 valuation were based on the results of the experience review 
completed in 2021. 

The discount rate used to measure the total pension liability was 7.50% as of June 30, 2021. The projection of 
cash flows used to determine the discount rate assumed that employee and employer contributions will be 
made at the rate specified in statute. Based on that assumption, the pension plan's fiduciary net position at 
June 30, 2021, was projected to be available to make all projected future benefit payments of current active and 
inactive employees. Therefore, the long-term expected rate of return on pension plan investments was applied 
to all periods of projected benefit payments to determine the total pension liability as of June 30, 2021. 

Investment Policy 

The System's policies which determine the investment portfolio target asset allocation are established by the 
Retirement Board. The asset allocation is reviewed annually and is designed to meet the future risk and return 
needs of the System. The following was the Retirement Board’s adopted policy target asset allocation as of June 
30, 2021: 

Target
Asset Class Allocation

Domestic Equity 42% 5.50%
International Equity 18% 5.50%
Domestic Fixed Income 28% 0.75%
Private Markets 12% 6.65%

Long-Term Geometric Expected Real Rate of Return*

*As of June 30, 2020, PERS' long-term inflation assumption was 2.75%.
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Discount Rate and Pension Liability Discount Rate Sensitivity 
 
The following presents the net pension liability of the PERS as of June 30, 2021, calculated using the discount 
rate of 7.5%, as well as what the PERS net pension liability would be if it were calculated using a discount rate 
that is 1 percentage-point lower (6.5%) or 1 percentage-point higher (8.50%) than the current discount rate: 
 

1% Decrease in 1% Increase in
Discount Rate Discount Rate Discount Rate

(6.50%) (7.50%) (8.50%)

Net pension liability 352,964$          226,315$          121,016$          
 

Pension Plan Fiduciary Net Position 
 
Additional information supporting the Schedule of Employer Allocations and the Schedule of Pension Amounts 
by Employer is located in the PERS Comprehensive Annual Financial Report (CAFR) available on the PERS website 
at www.nvpers.org under Quick Links – Publications. 
 
 
Note 7 -  Conversion to Government-Wide Financial Statements 
 
Adjustments on the face of the financial statements were made to the fund balance sheet and statement of 
revenue, expenditures, and changes in fund balance in order to reconcile the fund financial statements to the 
government-wide statements of net position and activities. 
 
For the statement of net position, these adjustments detail the effect of due from other governments of $4,114, 
the capitalization of fixed assets of $1,275,869, accumulated depreciation of $830,611, deferred outflows of 
resources due to the pension requirements of $57,721, compensated absences of $6,614, net pension liability of 
$226,315, and deferred inflows of resources due to the pension requirements of $56,445. 
 
For the statement of activities, these adjustments detail the effect to district operations of $40,419, capital 
outlay of $22,571, and tax revenue of $934. 
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Palomino Valley General Improvement District 
Statement of Revenue, Expenditures, and Changes in Fund Balance – Budget and Actual 

Year Ended June 30, 2021 
 
 

2020
Variance Actual
To Final (Memorandum

Original Final Actual Budget Only)
Revenue

General revenue
Property taxes 301,627$     301,627$     308,744$     7,117$          275,817$        
Consolidated taxes 502,198        502,198        487,865        (14,333)        433,365          
Fair share taxes 38,000          38,000          43,014          5,014            39,026            
FEMA 20,000          60,000          29,127 (30,873)        -                       
Other 100               100               2,115 2,015            1,486              

Total revenue 861,925        901,925        870,865        (31,060)        749,694          

Expenditures
Public works

Salaries 188,000        188,000        131,988        56,012          120,219          
Employee benefits 65,600          65,600          68,676          (3,076)           66,964            
Services and supplies 704,362        744,362        516,965        227,397        649,671          
Capital outlay 75,000          75,000          22,571 52,429          67,616            
Debt service (425)              (425)              -                (425)              -                  

Total expenditures 1,032,537    1,072,537    740,200        332,337        904,470          

Excess (Deficiency) of Revenue
Over (Under) Expenditures (170,612)      (170,612)      130,665        301,277        (154,776)        

Other Financing Sources
Proceeds from capital asset

disposal -                     -                     -                     -                     6,725              

Change in Fund Balance (170,612)      (170,612)      130,665        301,277        (148,051)        

Fund Balance, Beginning of Year 230,612        230,612        378,596 147,984        526,647          

Fund Balance, End of Year 60,000$        60,000$        509,261$     449,261$     378,596$        

Budgeted Amounts

2021
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Palomino Valley General Improvement District 
Schedule of Changes in Net Pension Liability 

Last Ten Fiscal Years* 

2020 2019 2018 2017 2016 2015 2014

Proportion of the net pension liability 0.00162% 0.00142% 0.00819% 0.00191% 0.00194% 0.00188% 0.00185%

Proportionate share of the net pension liability 226,315$   193,222$   258,407$   253,449$   260,857$   215,574$   192,619$   

Covered payroll 114,320$   96,863$     125,164$   122,177$   120,264$   112,765$   112,765$   

Proportionate share of the net pension liability
as a percentage of covered payroll 197.97% 199.48% 206.45% 207.44% 216.90% 191.17% 170.81%

Plan fiduciary net position as a percentage of 
the total pension liability 77.04% 76.46% 75.24% 72.20% 72.20% 75.10% 76.30%

* GASB Statement No. 68 requires ten years of information to be presented in this table. However, until ten years of data is available, the District
will present information only for those years for which information is available.
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Palomino Valley General Improvement District 
Schedule of Contributions 

Last Ten Fiscal Years* 

2021 2020 2019 2018 2017 2016 2015

Contractually required contribution 18,547$     16,933$     12,481$     17,523$     17,081$     16,837$     14,519$     

Contributions in relation to the contractually
required contributions (18,547)$    (16,933)$    (12,481)$    (17,523)$    (17,081)$    (16,837)$    (14,519)$    

Covered payroll 124,600$   114,320$   96,863$     125,164$   122,177$   120,264$   112,765$   

Contributions as a percentage of covered payroll 14.89% 14.81% 12.89% 14.00% 13.98% 14.00% 12.88%

* GASB Statement No. 68 requires ten years of information to be presented in this table. However, until ten years of data is available, the District
will present information only for those years for which information is available.
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Independent Auditors’ Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 
 
 
To the Board of Trustees 
Palomino Valley General Improvement District 
Sparks, Nevada 
 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of the governmental 
activities and the fund information of Palomino Valley General Improvement District (the “District”) as 
of and for the year ended June 30, 2021, and the related notes to the financial statements, which 
collectively comprise the District’s basic financial statements, and have issued our report thereon dated 
October 22, 2021. 
 
Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered the District’s internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the District’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the District’s internal control over 
financial reporting. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented or detected and corrected on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified.
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the District’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

Reno, Nevada 
October 22, 2021 
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Auditors’ Comments 

To the Board of Trustees 
Palomino Valley General Improvement District 
Sparks, Nevada 

In connection with our audit of the financial statements of the governmental activities and the fund 
information of Palomino Valley General Improvement District (District) as of and for the year ended June 
30, 2021, and the related notes to the financial statements, nothing came to our attention that caused 
us to believe that the District failed to comply with the specific requirements of Nevada Revised Statutes 
cited below. However, our audit was not directed primarily toward obtaining knowledge of 
noncompliance. Accordingly, had we performed additional procedures, other matters may have come to 
our attention regarding the District’s noncompliance with the requirements of Nevada Revised Statutes 
cited below, insofar as they relate to accounting matters. 

Current Year Statute Compliance 
The required disclosure on compliance with the Nevada Revised Statutes and the Nevada Administrative 
Code is contained in Note 2 to the financial statements.  

Progress on Prior Year Statute Compliance 
The District monitored all significant constraints on its financial administration during the year ended 
June 30, 2021. 

Current Year Recommendations 
No material weaknesses or significant deficiencies reported. 

Progress on Prior Year Recommendations 
No material weaknesses or significant deficiencies were noted. 

Reno, Nevada 
October 22, 2021 



P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

UP Amy (N) 0.1 SR

UP Amy (Whiskey Springs - James Ranch) 1.57 SR G W G G G/CE/MC

P Amy (James Ranch - Ironwood) 0.88 AM AM/SR EP AM AM AM

UP Amy (Ironwood - Wilcox Ranch) 0.4 W SR W G/MC CE/MC

UP Amy (S) (Wilcox Ranch - End) 1.4 SR G G

UP Anniversary 0.5 SR G G

P Axe Handle (Pyramid - Curnow Canyon) 3 SR AM

P Bacon Rind (N: Axe Handle - End of Surfacing) 0.5 SR AM

UP Bacon Rind (N: End of Surfacing - End) 1.2 SR G G G G G (2x)

UP Bacon Rind (S: Axe Handle to Sky Canyon) 1.25 SR G G CI (2) G/CE

UP Bacon Rind (S: Sky Canyon - End/Sage Cyn) 0.25 SR G

UP Big Dog (Prairie - Turn/4700 Big Dog) 0.6 SR G

UP Bootstrap 0.5 SR

UP Broken Spur (N) 0.2 SR G

UP Broken Spur (S: Whiskey - Tumbleweed) 0.38 SR G R/G

UP Broken Spur (S: Tumbleweed - Morgan Ranch) 1.12 SR G R/G

P Broken Spur (S: Morgan Ranch - Sharrock) 0.9 AM AM/SR D AM

UP Chantry Flats 1.1 SR

UP Chieftan (Pasture View - Vista Trail) 0.8 SR G

UP Crazy Horse (Wilcox - Yellow Tail) 0.73 SR CE 1/4 R/G G/CE

UP Crazy Horse (Yellow Tail - End) 0.37 SR

UP Crossover (N) 0.2 SR

UP Crossover (Wild Horse - Twin Springs) 0.6 SR R/G G

UP Curnow Cyn (Axe Handle - Quonset) 0.9 SR G G G (2x)

UP Curnow Cyn (Quonset - Top of Hill 455 CCRd) 0.9 SR G G

UP Curnow Cyn (Top of Hill - Stop/190 CCRd) 0.8 SR G G

UP Easy Jet (Range Land S - End) 0.4 SR

UP Flagstone 0.2 SR G

UP Grass Valley (W) (Pyramid - Flying Eagle Air) 1.6 G SR G G R G R/G

UP Grass Valley (W) (Flying Eagle Air - End) 2.25 SR G R G R/G R/ER prtl

UP Grass Valley (Pyramid - Wayside) 2.6 G SR G

UP Grass Valley (Wayside - Whiskey) 0.5 G SR G G G

UP Grass Valley (S) (Whiskey - Turf Farm) 0.8 SR G

                      AM=Asphalt Maint (Patching, Crack Sealing, Striping, Shouldering, Sweeping, etc.), SR=Snow Removal, MC=Mag-chloride,

ROADWORK: G=Grading (Incl Watering, Compacting, Escapes), CE=Class E, D=Ditching, CC=Culvert Cleaning, CI=Culvert Install, W=Watering,

Page 1 of 32021 MONTHLY ROADWORK AND REQUESTS REPORT

                      CS=Chip Seal, EP=Edge Paving, ER=Emergency Repairs, R=Request Received

2021 Operations Manager's Report Date

Report Compiled by Cathy Glatthar from Monthly Operations Manager's Reports



P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

UP Grass Valley (Sharrock N - Turn Around) 0.8 SR G

UP Grey Van (Range Land S - End) 1.2 SR G G R/G

UP Hay Canyon 0.3 SR

UP Hockberry 1 SR R/G

P Ironwood (Pyramid - Ironwood Crossover) 0.7 AM AM/SR AM AM CS AM AM AM

P Ironwood (Ironwood Crossover - Pit) 2 AM AM/SR AM AM CS AM AM AM

P Ironwood (Pit - Amy) 2.2 AM SR AM AM AM AM AM

UP Ironwood (Crossover/Little) 1 G SR

UP Jackrabbit (S) 0.5 SR G R G

UP Jackrabbit (N) 0.5 SR R

UP Lost Spring 1 G SR G G

UP Mid 0.3 SR

UP Morning Dove 0.2 SR

UP Pasture View (Whiskey - Sharrock) 1.5 SR CI G

UP Pasture View (Sharrock - South End) 0.5 SR CI G

UP Pasture View (N) 0.8 SR G

UP Peak (E - W) 0.7 SR G G G R/G

UP Peak (N - S) 1.7 SR G G R/G G

UP Pioche 0.2 SR

UP Piute Creek (Whiskey - Turn) 0.5 SR G G

UP Piute Creek (Turn - Stop/2155 PCRd) 1.2 SR G G

UP Pony Springs 0.8 SR

UP Prairie (Winnemucca - Big Dog) 0.45 G SR G G R G G

UP Prairie (Big Dog - Jackrabbit) 0.55 G SR G R G G

UP Quaking Aspen (Wilcox - O'Hara) 2 SR G R/G

UP Quakng Aspen (O'Hara - Microwave) 1.4 SR G

UP Quaking Aspen (Microwave - Rossow) 1 SR

UP Quaking Aspen (Rossow - Mtn Aspen) 0.9 SR

UP Range Land (Pyramid - Cattle Guard) 0.03 SR G R

P Range Land (Cattle Guard - Easy Jet) 0.37 SR AM R/AM AM R/AM

P Range Land (Easy Jet - Grey Van) 0.5 SR R/AM

UP Range Land (Grey Van - Rebel Cause) 0.5 SR G/MC

UP Range Land (Rebel Cause - Peak) 0.5 SR R/G G G

UP Range Land (Peak - Winnemucca) 1 SR G R/G G

UP Rebel Cause 1.2 SR G R/G
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P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

P Right Hand C (Whiskey - End of Asphalt) 1.4 AM SR AM AM AM AM

UP Right Hand C (End of Asphalt - Raptor) 1.8 W SR W G R/G R/G G

UP Right Hand C (Raptor - Ed's 3300 RHC) 0.8 SR R/G G G

UP Right Hand C (Ed's 3300 RHC - End) 1 SR G G

UP Roadrunner (Winnemucca - Ernie) 1.4 SR G R G R/G

UP Sage Flat 1.3 G SR G R/G R R/G

UP Sharrock (Grass Valley - Broken Spur) 0.5 SR G

P Sharrock (Broken Spur - Amy) 0.5 AM SR AM D

UP Sharrock (Amy - East) 1.1 SR G G G (prtl)

UP Silver Horse 1 SR G

UP Space Test 0.5 SR G G

UP Tartan 0.2 SR

UP Twin Springs (Wilcox - Crossover) 0.3 W SR W

UP Twin Springs (Crossover - Cul-de-sac) 1.6 SR G G

UP Twin Springs (Cul-de-sac - End) 0.3 SR

UP Two Forty 0.4 SR G G G

UP Wayside (Grass Valley - Yard) 0.4 SR G

UP Wayside (Yard - End) 0.4 SR G

P Whiskey Springs (Pyramid - RHC) 5 AM AM/SR AM CS P-A EP A-R

P Whiskey Springs (RHC - End) 2 AM SR AM

UP Wilcox Ranch (Amy - Morning Dove) 0.6 G CE/SR G/W R/G R/G/CE/MC

UP Wilcox Ranch (Morning Dove - Crazy Hrs) 0.65 G/W CE/SR W G/W R/G R/G/CE/MC

UP Wilcox Ranch (Crazy Hrs - Twin Springs) 0.4 G CE/SR G/W R/G R/G

UP Wilcox Ranch (Twin Springs - Quaking A) 0.75 G CE/SR G/W G R/G

UP Wilcox Ranch (Quaking Aspen - Goodher) 1.6 G SR CE G (prtl) ER (prtl)

UP Wilcox Ranch (Goodher-Mid) 1 G SR CE MC

UP Wild Horse (Whiskey - Sharrock) 1.2 W SR W R G

UP Wild Horse (Sharrock - Crossover) 1.7 W SR W G

UP Wild Horse (Crossover - Silver Horse) 0.5 SR G

UP Wild Horse (N) 0.8 SR G

UP Wrangler 0.8 SR

UP Yellow Tail (Crazy Horse - Chantry) 1.3 SR R/G G/CE/CI

UP Yellow Tail (Chantry - Pioche) 0.25 SR R CE

UP Yellow Tail  (Pioche - End) 0.55 SR R

9/2/2021    Paved = 19.95    Unpaved = 73.55    Total  93.5
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PVGID OPERATIONS MANAGER’S REPORT 

Report Period 10/18/2021 to 11/14/2021 

ATTACHMENT:  11/18/2021 Meeting   Agenda Item 5.b. 

 
ROADS GRADED AND/OR COMPACTED: 
 

1. Yellow Tail:  Near 3355 YT to just short of Pioche, Spread 513.81 tons of Class E 
2. Curnow Cyn:  Axe Handle to End of maintenance 
3. Curnow Cyn: Grade after storm 
4. Space Test: Grade after storm 
5. Bacon Rind N: Grade after storm 
6. Piute Creek: Grade after storm 
7. Right Hand Cyn: Grade after storm 
8. Peak E-W & N-S: Grade after storm 
9. Two Forty: Grade after storm 

10. Range Land: Peak to Winnemucca Ranch - Grade after storm 
11. Roadrunner: Grade after storm 
12. Lost Spring: Grade after storm 
13. Anniversary: Grade after storm 
14. Prairie: Grade after storm 
15. Crazy Horse & Yellow Tail: Compact new Class E 
16. Bacon Rind N: Prep for Class E 
 
OTHER ROAD WORK:  
 

1. Grass Valley West: Road had a 60 foot wash out near 6405 GV - Brought in 20 yards of 
coble and 30 yards of Chieftan material to provide temporary access. Sink hole over 
culvert - Patched and covered with Class E. “Temporary Repair” 

2. Wilcox Ranch & Quaking Aspen:  Sink hole over culvert - Put pipe inside culvert and 
covered with Class E. “Temporary Repair” 

3. Range Land: Pyramid to Easy Jet, Sweep and fill in potholes with 12 yards Class E, 
sprayed patches with mag-chloride  

4. Ironwood and Amy: Pothole patch, 0.50 tons 
 
OTHER: 
 

1. Office work 
2. Road committee meetings 
3. GID Meeting 
4. Post Agenda 
5. Road Surveys 
6. Town for parts 
7. Misc. Yard work  
8. Office Trailer Water and Sewer Hookup Project 
9. Employees off on Thursday, October 28th for Nevada Day 

10. Employees off on Thursday, November 11th for Veterans Day 
 
EQUIPMENT: 
 

1. 770 Grader: Lube, R&R blade tilt bar bushings. R&R Cutting edges. 
2. 88 Chev dump:  Take to Les Schwab to get new tires 
3. 85 Belly Dump Trailer:  R&R rear axle hub and drum assembly. R&R brake shoes. R&R 

tire on left rear inner wheel. 



 

 

 

Introduction and First Reading 

 

 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 

 

RESOLUTION NO. F21-R2 

 

POLICY TO STANDARDIZE WEED CONTROL WITHIN 

ROADWAY EASEMENTS MAINTAINED BY THE PVGID 

 

 

WHEREAS, THE PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 

(the “District”), maintains approximately 92 miles of roadway within the District, and does not 

fully maintain portions of the roadways for weed or brush control, the District hereby determines 

that this clarification is required; 

 

WHEREAS, this resolution does not pertain to the clearing of ditches, escapes, and 

culverts in order to maintain drainageways; 

 

NOW, THEREFORE, be it RESOLVED, that portions of roadway easements that are not 

used for vehicular traffic, and not part of PVGID-maintained surfaced or graded roadways, are 

the responsibility of the landowner should weed or brush maintenance be needed or desired. 

 

 Upon a motion by Trustee, ___________, seconded by Trustee ____________, the 

foregoing Resolution was passed and adopted this ___ day of _____, 2021 by the following vote: 

 

AYES:  _____ NAYS:  _____ ABSENT:  _____ ABSTAIN:  _____ 

 

 
Board of Trustees of the Palomino Valley General Improvement District 

 
By:        

 Gregory Dennis, President 
 

 

 

 

 

 

 

 

 
NOTE:  This Resolution cannot be amended or cancelled without a vote of the PVGID Board of Trustees. 



 

 

2022 CALENDAR OF MEETING DATES 
 

Meetings start at 6:00 p.m. except for June which starts with a closed session at 5:00 p.m. 

All meetings are held at the Washoe County Regional Shooting Facility 
 
 

 

          9732 Pyramid Hwy #407, Sparks, NV  89441 



 

REGULAR MEETING 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
9732 Pyramid Hwy #407, Sparks, NV  89441 

Thursday, December 16, 2021 

MINUTES 

Trustee Greg Dennis called the regular meeting of the Palomino Valley General Improvement 
District (PVGID or GID) to order at 6:00 p.m. Thursday, December 16, 2021 at 21555 
Pyramid Highway, Reno, Nevada. 

1. Roll Call:  Trustees present were Greg Dennis, John Patterson, Larry Johnson, and 
Don Otto (by phone).  Trustee Dan Helton was absent.  Also present were Shawn Kelly, 
Operations Manager; and Cathy Glatthar, Assistant to the Board. 

2. Public Comment:  

Chad Sousa addressed the Board and stated that on their recommendation at a prior 
meeting, he reached out to Shawn and Shawn stopped by.  Mr. Sousa said he was 
thankful for that.  Note:  At the end of the meeting Mr. Sousa handed in a written 
statement (see attached). 

Trustee Dennis asked if there were any further public comments?  Hearing no 
requests, he moved to the next agenda item. 

3. Approval of Minutes - November 18, 2021:  

Trustee Otto asked whether or not it was the regular practice to have the minutes 
already on the website prior to the Board’s approval of the minutes? 

Trustee Dennis responded that yes, the draft minutes have to be available to the 
public ahead of the meeting (no less than three days prior to the meeting in which 
the draft minutes are agendized for approval).  He also noted that the minutes have 
a “DRAFT” [watermark]. 

Trustee Patterson made a motion to approve the November 18, 2021 minutes as 
written.  Trustee Johnson seconded the motion.  Hearing no opposition, the motion 
passed. 

4. Payment of Bills and Other Financial Matters: 

a. Transaction Report and Payment of Bills: 

Cathy Glatthar reviewed the transaction report (see attached).  The total cash in all 
accounts was $506,644.45.  Income for the month was Ad Valorem $6,964.55, 
Consolidated Tax (CTX) $45,611.37, and LGTA/Fair Share $3,658.38 for a total, with 
the interest income, of $56,238.17. 

Cathy reviewed several of the payments:  1)  Sierra Rental and Transport $4,743.20 
for trucking of Class E material for Bacon Rind (North); 2) Teichert/Pyramid Materials 
$8,850.75 for 1,490.02 tons of Class E material for Bacon Rind (North); 3) Silver 
State International $2,311.81 for maintenance and repair parts (EGR cooler) for the 
International Water Truck; and 4) Les Schwab $1,698.78 for tires for the 1985 
Chevrolet pickup truck. 

In answer to Trustee Johnson’s question, Shawn stated the Class E surfacing done 
on Bacon Rind (North) was about one mile and a quarter.  Trustee Johnson said 
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that’s roughly $10,000 per mile.  Shawn added that he has been putting the material 
down a bit thicker in order to eliminate any dirt spots showing through.  Trustee 
Dennis said that makes a difference. 

Trustee Johnson made a motion to approve the transaction report and pay the bills.  
Trustee Patterson seconded the motion, and hearing no opposition, the motion 
passed. 

b. Estimated Operating Funds Report: 

Cathy Glatthar stated the Estimated Net Operating Funds for Road Improvements as 
of August 15, 2022 was $390,718 (see attached).  She stated we were still in the 
$375,000 to $400,000 range. 

5. Road Maintenance Reports: 

a. Road Reports: 

 Trustee Dennis stated most of his time was spent on looking at Range Land 
Road.  He said in reading the minutes from the last meeting, there were 
numerous topics brought up and numerous items that had not been fully 
addressed.  He said a lot of those revolved around items that could be scheduled 
to be done, but did we have enough time in the day to do them and when would 
we get to them?  He said we did pretty good to get some of the roads done just 
before a massive rain storm and more storms are coming and will pose problems. 

In response to Trustee Johnson’s question, Cathy mentioned some of the 
projects that were completed since the last meeting: re-shouldering and picking 
up and removal of culverts and headwalls. 

Trustee Dennis said with the significant rains some of the escapes were filling up 
and that was a constant maintenance issue.  The sooner those were addressed, 
the better. 

 Trustee Johnson said he believed a letter was written to the National 
Oceanographic and Atmospheric Administration (NOAA) requesting funding for 
road repairs.  He explained with NOAA’s road improvement project on Microwave 
Road, there has been a steady stream of gravel trucks traveling Whiskey Springs, 
Amy, Wilcox Ranch, and Quaking Aspen Roads.  He stated the thin veneer of 
base material placed on Quaking Aspen Road a few years ago had held up well 
under automobile traffic, but was being beaten down into the clay subgrade by 
the heavy truck traffic.  The road was pretty muddy in several spots.  He said he 
wanted a letter from our legal counsel to NOAA pointing out the damage caused 
by the trucks and demanding sufficient repair of that road.  

Shawn stated two requests were sent to NOAA via email and there had been no 
response.  He confirmed that the project was just recently completed.   

Cathy said she would get the information to Louie Test, so that he could send 
correspondence to NOAA requesting funding for repair of damages. 

Trustee Dennis verified that all the Board members concurred with this course of 
action. 

 Trustee Johnson stated there was a complaint by a Trustee about vegetation 
encroaching onto that same roadway, Quaking Aspen.  He reported that he 
personally paid several thousand dollars for that vegetation to be cleared from his 
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property as well as that of his neighbor’s across the street.  He said he had 
several people who live above him thank him. 

Trustee Dennis thanked Trustee Johnson. 

 Trustee Johnson opined that while the crew was down during snow storms, there 
were ancillary items, that were not considered normal road maintenance, that 
could possibly be done.  He said for example, Trustee Otto had called out the 
need for clearing some brush on a curve on Wilcox Ranch Road south of 
Quaking Aspen that Trustee Otto felt was a safety hazard.  He asked that Trustee 
Otto delineate that shoulder area.  He said a few things like that could be done 
this time of year, just as long as the crew doesn’t get stuck [on a possibly soft 
shoulder]. 

Trustee Otto stated the area on Wilcox Ranch Road where he felt the brush 
needed to be removed from the shoulders was roughly from Quaking Aspen to 
the spot where the creek embankment was washed out in the 2017 flood [across 
from the “ox bow”]. 

Trustee Patterson stated this seemed to be contrary to the resolution we were to 
be discussing tonight.  Trustee Dennis said it was a safety issue.  Cathy 
reminded the Board that Louie Test had cautioned the Board about taking on 
such risk. 

In response to Trustee Dennis’ question, Trustee Otto suggested to have the 
brush removed from the shoulders in order to make the ditch cleaner and make 
the drainage work.  He added that should be kept in mind for the entire ditch 
system. 

Trustee Johnson asked Cathy if she felt there was a sight distance issue through 
those curves? 

Cathy said she wasn’t sure if removing the vegetation would change that.  She 
said she and her husband have cut down limbs from the willows that grow in the 
creek bed that hang over the road; that vegetation was not in the ditch, but 
overhanging the roadway. 

Trustee Johnson asked Shawn to take a look at it and if there was something 
Shawn thought should be done, Shawn should deal with it. 

 Trustee Dennis said it was brought to his attention that the school buses that stop 
at Whiskey Springs and Amy have a problem turning around at that intersection.  
He said Trustee Otto has suggested that we have a cleared space in order to 
minimize the degradation of the roadway. 

Trustee Otto spoke up and said it was also for the convenience of the bus drivers; 
it was difficult for them to make a three-point turnaround. 

Shawn asked why don’t they come in on Ironwood and make a loop and go out 
on Whiskey; that way they would not have to turnaround at that intersection. 

Trustee Otto said they come up Whiskey Springs and park on the side of 
Whiskey Springs (which is a fast-travelled road), and the bus drivers were trying 
to be helpful and pull off the road just on the uphill side of Amy.  Then, after they 
have loaded or unloaded, they backup and try to back into Amy with their front 
end swinging out on towards Whiskey Springs.  They are trying to make a three-



 

Palomino Valley General Improvement District – Regular Meeting – December 16, 2021 4 

point turn there and then head back downhill on Whiskey Springs towards 
Pyramid Highway.  He said there’s a power pole on the southeast corner of that 
intersection and he was proposing that we go behind that pole on Amy and make 
a pull in there or they can go around the pole and make a loop.   

Trustee Dennis suggested that he and Trustee Otto get together and look at the 
site.  We’ll bring it to the Board to see if that’s what the Board wants to do.  If we 
need an easement or if it’s on private property, we may need to talk to the 
homeowners and see if we can easily deal with that situation so that we don’t 
have degradation to the roadways. 

Trustee Johnson said and possibly a discussion with the School District on why 
they need to turn around there versus going down Amy and Ironwood back out to 
the highway without having to turn around. 

Trustee Dennis said maybe Shawn could catch the driver and ask if they could 
make the Ironwood-Amy-Whiskey Springs loop instead. 

Trustee Johnson said he thought the School District needed to be included in the 
discussion. 

Trustee Otto agreed. 

b. Operations Manager's Report: 

[Operations Manager’s Report - Period 11/15/2021 to 12/12/2021 (see attached)] 

 Shawn stated, as mentioned earlier, material was spread on Bacon Rind (North); 
there were some bad spots on Grass Valley (at Wayside) that they filled in to 
raise the road to address water-ponding issues; they pulled a number of 
headwalls, such as on Prairie Road in preparation for Class E surfacing; and they 
picked up all the debris in the area, such as culverts.  He mentioned the water 
truck was down for about a week.   

 Shawn stated he did receive the first complaint about Class E sticking to 
someone’s car from a resident on Bacon Rind (South).  He said there is no mag-
chloride on that road.  He said Bacon Rind (North) was fine; the Class E didn’t 
stick at all.  He said he was going to add more Class E to the “S” curve on Wilcox 
Ranch Road, but decided it was too sticky.  He said the Class E will dry up and 
firm up rather quickly, but does take a bit longer after it snows because the snow 
sits on the road and slowly melts.  He reported Bacon Rind (South) used to need 
to be graded every three weeks, but with the Class E surfacing done in the 
June/July time period, it has not had to be graded since then.  

Trustee Dennis said that would be an interesting thing to look at some time.  
That’s what Cathy’s database report shows: that because of the Class E base 
that was put down and the [raising] of some of these roads, we have eliminated 
the once-every-three-weeks grading to once every two months or longer. 

 Trustee Johnson asked if Shawn had received test results from Teichert on this 
material?  Shawn said he had not, but he would get it for the next meeting.  
Trustee Johnson said the tackiness of the Class E was related the fraction of the 
minus-200 material; it may be running a little finer than we would like.  He said 
something he noticed was mag-chloride-treated Class E was much easier to 
remove at the carwash than the mag-chloride-treated native clay soils.  
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Shawn said he noticed the roads were somewhat “self-healing” when they got 
wet; not always the hard washboard or the potholes, but a lot of areas in other 
ways. 

Trustee Johnson reported receiving a call from a resident on north Bacon Rind 
who expressed extreme gratitude, and that was after the snow storm.  The 
resident said it was the best the road had performed since he has lived there and 
he has lived there for several decades. 

 Pam Roberts commented that overall the re-shouldering that was done on 
Ironwood, once it was done, looked really well.  However, her concern was when 
the GID was doing a project like that, there should be signage from both 
directions on Ironwood.  During the first pass, debris came up on the roadway 
and created a hazard.  Having more signs out would also be good for the safety 
of the crew, and would encourage people to slow down. 

Shawn stated when they put out road work signs, people just run them over.  He 
explained there are a dozen driveways in the section of Ironwood where they 
were doing that work and he can’t put a sign at every driveway.  He said there is 
a pylon or something at the beginning, but you still have those residents in 
between who won’t see the pylons.  He said it’s just like when he grades a road, 
they don’t put signs up; when you see the windrow in the middle of the road, you 
have an idea that they are doing roadwork.  He said the material that came up 
onto the road when he was re-shouldering, was only in that two-foot section of 
edge paving; it was obvious that roadwork was being done. 

Trustee Johnson said don’t confuse common sense with … It would be 
appropriate to put out “roadwork ahead” signs.  NDOT puts signs out three miles 
ahead of where they are working, and you wonder, “is there really is roadwork 
here?”  He reiterated that he thought signs were appropriate at each end of the 
work area. 

Shawn said the next day, he did put out a pylon; pylons usually stand back up 
after being run over.   

Trustee Dennis said he does understand that there are some who will disregard 
signage and there are those who are concerned about no signage for safety 
sake.  The length of Ironwood is not necessarily conducive to a sign at one end or 
the other.  He asked Shawn to use his common sense and be thinking about that. 

Trustee Johnson reiterated that signage, even if it was widespread, would be 
appropriate. 

 Trustee Otto commented that a good job was done on the Ironwood Road re-
shouldering.  He asked if on Quaking Aspen, now that the trucking was done, 
could they get it graded just past [O’Hara]? 

Shawn explained he tried to do that, but it was a bit too wet, but it would be done, 
probably next week, but that will depend on the weather. 

Trustee Johnson stated we have snow storms forecasted past Christmas.  That 
road was not in bad shape other than some clay showing through some thin 
areas.  He did not think Quaking Aspen needed to be regraded; it needed to have 
additional gravel applied. 
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Trustee Otto said the washboarding was horrible all the way up past O’Hara and 
through the willows. 

Shawn said it would be done. 

 Trustee Otto asked if the crew could be attentive to mixing whatever you’re 
putting down and to whatever they’re putting it on top of.  Whenever you’re 
bringing it in from the sides, consolidating rocks, or clay, or whatever; dry material 
versus wet material or laying something over the top of something else that’s 
super thin needs to be turned a little bit, rough it up, and mixing is an integral part 
of this.   

Trustee Johnson stated he disagreed seriously with Trustee Otto.  He explained 
that gravel is put on there in a two-tenths thickness and if you try any attempt at 
mixing, you would mix with the underlying clay and cause contamination; you 
would cause a big mess.  Particularly after these gravel trucks have run over this 
again and again here in the past couple of months, and have beat the gravel 
down into the clay soils; any attempt at mixing that material was going to be 
disastrous. 

Trustee Otto said he understood what Trustee Johnson was saying; they didn’t 
want to contaminate import with [poor] material from underneath. 

Trustee Dennis said there were two different things: 1) there’s mixing on some of 
the sandier clays in areas where we can do it, and 2) there are areas such as 
upper Quaking Aspen, that trying to mix, actually, sometimes you catch boulders 
and rocks underneath there because there’s not much left with regards to decent 
subgrade that can be mixed.  He said he could understand what Trustee Otto 
was saying, but there were places where they can and places where they can’t 
do mixing. 

Trustee Otto said absolutely; he thought that was a given.  He said he was talking 
about where we have all native or where we have import; we keep those two 
separate, obviously, but if we have a whole bunch of “bones” on the side, every 
time we bring those in, we have to somehow mix that stuff in with, let’s say if it’s 
import, then with the other import. 

Shawn said it was a timing factor for him.  If he had two trucks going to upper 
Quaking Aspen, it would leave him ample time to do that, but a lot of times he 
puts down a thousand tons in a day by himself because the other employee is in 
a truck hauling material. 

Trustee Otto said come in and mix it the day before; he was not just talking about 
the import days, he was talking a lot in general, too. 

Trustee Dennis said the generalities kind of don’t fit for everybody here because 
we don’t know the specifics of the place we’re talking about exactly.  There are 
very different soil types and conditions on the roads out here. 

Shawn said generally speaking, they try and get everything mixing; he sees the 
roll coming off the mold board; that’s mixing. 

 Trustee Otto asked for an update on the water and sewer hookup for the office 
trailer. 

Shawn explained the project was completed and they also installed two yard 
hydrants. 
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c. Range Land Road Project: 

Trustee Dennis said he looked at a number of different ways to do this particular job.  
He passed around a handout (see attached).  He said there had been a lot of talk 
and a lot of constructive ideas brought up about this project.  He said the handout 
shows his calculations for completely bringing in imported material for Range Land 
Road.  He said it should take care of the drainage issues because of the amount of 
material brought in.  It also makes the subgrade very adequate because it would be 
more rock material brought in rather than soft material that would be used for fill.  It 
would create a better subgrade and surface for future work; it would be a very 
structurally sound roadbed.  He reviewed the costs outlined in his handout, and 
stated the material and trucking costs were estimated at $59,000.  He added that it 
would take about four to five, full days of the GID’s crew’s time. 

George Boyce asked if you look between Easy Jet and Grey Van, the road was in 
pretty good condition, wouldn’t you agree? 

Trustee Dennis said he would not agree, because the road was becoming very 
cracked and falling apart at the edges and potholed, and it would continue to 
disintegrate. 

Mr. Boyce said most of the potholes and disintegration were at the edge, so what if 
the GID did the edge reinforcement like they have done elsewhere in the valley and 
go back and put another Cape seal on top of it?  He said his solution was, instead of 
spending all that money … the problem was drainage; why not fix the drainage?  He 
described a way of improving the drainage by grading and putting in a culvert. 

Trustee Dennis said he did not agree with Mr. Boyce at all; it was going to take an 
engineering solution and, as a retired engineer, it takes dirt to fill up a canal that 
won’t drain.  You cannot dig those channels deep enough on both sides to make that 
area drain. 

Trustee Johnson said and you still have not solved the issue of a weak subgrade soil 
on the bottom of the valley.  That is why the Cape seal has not performed in that 
segment. 

In response to Mr. Boyce’s comment, Trustee Dennis explained the imported 
material would be Class E base, which was structurally sound; it has a high “R” value 
that provides a strong subbase. 

Trustee Johnson said it would have high-strength material for its entire depth. 

Trustee Dennis reviewed some additional considerations listed on page two of his 
handout.  One of which, was to pay a property owner for a drainage easement 
because where the water would drain out onto that owner’s property was not a legal 
easement. 

Trustee Johnson said he thought Louie Test’s analysis was that that property line did 
include a drainage easement, however it was a narrow, ten-foot-wide easement. 

Trustee Dennis said the property easement he was referring to was the culvert that 
goes under Range Land Road approximately 50-to-100 feet east of Easy Jet that 
abuts Mr. Boyce’s property which has no legal easement that would allow the GID to 
maintain that drainage. 

There was some additional discussion about the legal drainage easement at the 
property line halfway between Easy Jet and Grey Van and the possible use of 



 

Palomino Valley General Improvement District – Regular Meeting – December 16, 2021 8 

drainage swales and Arizona spillways.  Trustee Dennis concluded those options 
would require a lot more engineering and costs versus the project as outlined in his 
handout. 

Trustee Patterson asked about the discussions they had in the past about putting 
down a less expensive material below the Class E base; was that not viable? 

Trustee Johnson explained Shawn just brought in a sample bag of that material, and 
it was a slightly more cost-effective material; $4.50 versus $6.00 per ton.  He stated 
the savings would only amount to about $7,000 and it wasn’t a make or break cost 
differential.  He said this rock fill material would be superior for the initial course in 
the deep spot, and then cover that with Class E. 

Trustee Dennis explained the low spot required about 3,700 tons of material and if 
they used the rock fill material for about two thirds of the 3,700 tons, they could save 
$3,000 to $4,000. 

Trustee Otto asked if they were not going to attempt this project until next spring or 
summer?  Trustee Dennis said the optimum time to do it would be when we have 
moisture.  Trustee Otto said with ditches filled with water, those ditches would be too 
soft to work in, and we needed to fill some ditches to obtain a 3:1 slope. 

Shawn and Trustee Johnson agreed; the ditches needed to be dried out, but it didn’t 
need to be mid-summer either.  Trustee Johnson said he thought they’d want to do 
this project in late winter … it depends on the storm patterns. 

Trustee Dennis stated this was a one-week project, not a three-week project.  Shawn 
said if they see a weather opening, they will get it done. 

Trustee Johnson made a motion to approve Trustee Dennis’ approach up to 
$70,000.  Trustee Patterson seconded the motion. 

Chad Sousa asked if they did approve the motion, what about the contingency to pay 
a property owner for a drainage easement? 

Trustee Dennis explained those additional considerations outlined in his handout 
were not part of this motion; that was for future consideration by the Board. 

Trustee Johnson said that decision did not have to be made right away, because 
once you raise the road, you will have significant storm water storage capacity in the 
swales.  It would take a significant storm, such as a 100-year storm, to ever top this 
roadway.  If we get this project done, the Board could work towards those solutions. 

Trustee Otto wanted clarification that the material would go down on top of the 
existing Cape seal; was that understood? 

Trustee Dennis replied, “yes.” 

Upon a vote, the motion passed unanimously. 

Trustee Dennis thanked everyone for their input over the past months that they had 
been working on this. 

Trustee Patterson, Cathy, and Trustee Johnson thanked Trustee Dennis for the time 
he worked on this project. 
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6. Old Business: 

a. Second Reading and Possible Adoption of Resolution F21-R2, Policy to 
Standardize Weed Control Within Roadway Easements Maintained by the 
PVGID: 

Trustee Dennis open the item to public comment. 

Susan Ambrose asked for clarification and asked if the GID’s regular road 
maintenance includes the ditches down both sides of the roads or not? 

Trustee Dennis replied, “yes.” 

Ms. Ambrose said then if weeds were encroaching on the roadway itself, such as 
west Sharrock … She said she knew there had been controversy at previous 
meetings where it was discussed that it was the landowner’s responsibility not the 
GID, but if the weeds are actually on the pavement, isn’t that the responsibility of the 
GID to remove those tumbleweeds? 

Trustee Patterson replied, “yes.” 

Ms. Ambrose explained she had an issue with a FedEx driver on west Sharrock, the 
road is narrow anyway because of the gentleman who put that road in, not to County 
standards.  The tumbleweeds are on both sides of the roadway and they could not 
pass each other and she had to go off into the weeds.  She said she thought it was a 
problem. 

Trustee Johnson asked if the tumbleweeds were growing in our ditch and shoulder, 
or tumbleweeds that have been blown onto the roadway? 

Shawn said these weeds were the ones thrown over the fence by the property 
owner. 

Ms. Ambrose clarified these were not the ones the homeowner piled up, these are 
growing on the side of the roadway. 

Trustee Johnson said if they are between the roadway and the drainage swale and 
into the drainage swale, he felt it was the responsibility of the GID to remove those. 

Trustee Otto agreed. 

Trustee Dennis read the resolution into the record (see attached). 

Trustee Otto wanted clarification regarding between/down to the flow line of the ditch 
and anywhere between that we are trying to create a control of the water. 

Trustee Dennis re-read the second paragraph.  He said in other words, it was the 
GID’s responsibility, when we make these drainageways, to deal with the vegetation 
within those drainageways. 

Trustee Johnson said he had a suggestion as far as a change in the first paragraph, 
as follows: 

From: 

“WHEREAS, THE PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
(the “District”), maintains approximately 92 miles of roadway within the District, 
and does not fully maintain portions of the roadways for weed or brush control, 
the District hereby determines that this clarification is required;” 
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To: 

“WHEREAS, THE PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 
(the “District”), maintains approximately 92 miles of roadway within the District, 
and does not fully maintain portions of the roadways public access easements 
for weed or brush control, the District hereby determines that this clarification is 
required;” 

Trustee Dennis agreed. 

Cathy explained that the resolution would be brought back with the amended 
language and there would be another second reading and possible adoption at the 
January meeting.  She thanked Trustee Johnson for catching that error. 

Trustee Otto asked if we were saying that we are responsible for removing all of the 
vegetation in what we described as our area of work? 

Shawn said only if the vegetation impedes the flow of water in our [drainageways].  
He added there are grass ditches all over the country that don’t impede the flow. 

Trustee Johnson said from ditch-line to ditch-line. 

Cathy stated, “… in order to maintain drainageways.” 

Trustee Otto asked, if only for that necessity [(to maintain drainageways)] would we 
remove weeds and vegetation? 

Trustee Dennis said that was correct. 

7. New Business:  None 

8. Judicial/Government Affairs: 

Louie Test was not present. 

9. Calendar Review:  Cathy Glatthar reviewed the upcoming items: 

 All Trustees have their annual filings (Financial Disclosure Statement and 
Contributions & Expenses Report) which are due by January 15th. 

 Next month’s meeting would be on January 20th. 

Trustee Johnson stated he would be absent for that meeting. 

 Election of officers will be on the January agenda. 

10. Correspondence: 

 Cathy said at the last meeting, Mr. Boyce brought up his concern about TMWA’s 
(Truckee Meadows Water Authority) feasibility study for the Palomino Farms water 
storage project.  Mr. Boyce mentioned that if the Ironwood well failed that the GID 
would have to hook up to TMWA’s pipeline. 

Mr. Boyce said TMWA re-clarified that. 

Cathy said that was because she asked the question and TMWA added that to their 
FAQs (Frequently Asked Questions).  Cathy read the response she received from 
TMWA’s Lydia Teel, PE (Professional Engineer), as follows: 

“Thanks for your email. If a domestic well fails, the owner would not have 
the option nor be required to hook up to the pipeline. The pipeline would 
be considered a transmission main and would not be available for normal 
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service. Furthermore, the pipeline would be operated intermittently. TMWA 
would send potable water to Palomino Valley to recharge the aquifer in 
winter months but could also pump that stored water for use in Spanish 
Springs during peak summer demands or during drought scenarios. The 
pipeline would also have months of downtime where no water is flowing in 
either direction.” 

11. Public Comment: 

 Chad Sousa asked what the status was on the maintenance building? 

Trustee Dennis said we’d be moving forward in the next calendar year to look at 
financing the remainder of the needs for the construction of those facilities.  He 
said he could not give Mr. Sousa a specific time and date right now.  It was clear 
that they were going to try to get building permits and other things put in place.  
He said he had not finished that yet; it was a work in progress. 

 Debra Shirk wanted to know how NOAA was going to address the roads after 
they had all those gravel trucks travelling on Amy and other roads? 

Trustee Johnson explained the GID has asked NOAA to reimburse the District for 
damage to our roads. 

Ms. Shirk added that Amy Road was surprisingly really good, given all the rain 
and all those trucks. 

Trustee Dennis said our crew did a nice job with the Class E on Amy. 

Trustee Johnson said we have good, granular, strong subgrade soils, so Amy has 
held up nicely … 

Shawn interjected and said Amy needed the Class E surfacing for sure; that even 
the GID was tearing that road up. 

Trustee Johnson added that even Wilcox Ranch Road had held up pretty 
reasonably as well.  It was only Quaking Aspen where we get into the boggy, 
high-plastic clays; very weak soils and the trucks have damaged the roadway 
significantly. 

 Trustee Otto said that “S” turn at the Wilcox Ranch Road bridge quickly turns into 
a washboard mess shortly after it’s graded. 

Shawn said it needs to be next in line for covering with Class E.  He said on 
Wilcox Ranch from Crazy Horse to just beyond the “S” curve past Quaking 
Aspen, they need to [re-surface] that stretch with Class E and apply mag-chloride 
in order to stabilize that section. 

Trustee Otto opined that they needed to be regrading that section more often. 

Shawn stated he graded it just the other day and asked Trustee Otto if he could 
tell? 

Trustee Otto said, “not much,” and it needed it about a month before that already. 

Shawn added that the best thing to do was to apply new material. 

Trustee Johnson said it was a tight curve and people thought it was the Le Mans 
24-hours of endurance raceway. 
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Trustee Dennis asked if there were any further public comments?  Hearing no 
requests, he moved to the next agenda item. 

12. Board Member and Staff Items: 

 Trustee Johnson said Cathy is leaving us in March or April.  He said Cathy is 
irreplaceable with her knowledge of history of the District.  She is so detail-
oriented, she’s going to be very difficult, and in his opinion, impossible to replace.  
However, we need someone in that position and with the labor shortage, we need 
to start that search as soon as possible.  He asked to have this matter on the next 
agenda as far as how to proceed with putting out job requests/advertisements 
and in what venues, etc. 

Cathy explained that with professional services, two Board members can 
interview prospective candidates and then have the selected person submit a 
letter of engagement to the Board for consideration and possible approval.  She 
said that was the process used to hire our current bookkeeper. 

Trustee Johnson said in the interim, he would get together with Trustee Dennis 
and Cathy and put something together for the Board. 

 Trustee Johnson said comments were made at the last meeting that these 
meetings were not as well attended by our citizenry because this Board was 
unresponsive and ignores requests by citizens.  He said he’s been on the Board 
now for 11 years and was President for 10 of those years.  He said he did not 
believe that comment was accurate; he believed this Board has made every 
attempt to listen to every public comment and every request by our citizens.  That 
being said, those requests often times are not complied with, they are, whenever 
possible, but there are budget limitations, there are manpower limitations, and 
often times, there are technical reasons why a request to this Board is not carried 
through.  He gave the classic example of when the citizenry of Right Hand 
Canyon came to this Board and made the demand that their road be paved.  He 
said we did not remotely have the budget to be able to comply with that request.  
He said they did traffic counts on the major roadways and they determined that 
our four collector roads of Whiskey Springs, Ironwood, Axe Handle, and Range 
Land were, by far, the most highly trafficked areas within the Valley.  Those are 
the areas that have received asphalt surfacing, not pavements, but in the form of 
half-inch thick Cape seals; sometimes it has been applied twice now.  He said we 
have surfaced as much area within the Valley as we have projected budget for 
the oncoming years to be able to maintain.  We know we will have to apply an 
additional chip seal or Cape seal on an approximate four-year interval.  He said at 
that point, it was arithmetic: we have so much budget, and we have so many 
miles, we can only do so much with the dollars we have.  He said we get 
approached with requests that we have no ability to comply with.  He said he 
believed this Board and the Boards he has sat on in the past 11 years have done 
everything humanly possible to improve our roads with the budget and manpower 
we have available.  He said he knows some people who we’ve told, “no, we can’t 
do that,” are disgruntled.  He said we do our absolute best. 

Trustee Dennis said on that point, one of the things we’ve learned, we have an 
item in our [road] improvements that we call rehabilitation projects.  He said over 
40 years of grading, we’ve graded these roads where they’ve gone down and are 
like canals instead of roadways; the roadway is supposed to sit up high and drain 
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out to the side.  Those are issues that are difficult to put together and make 
happen because of all the other constraints financially that we have on 
maintaining what we have.  He said we appreciate your patience on looking at 
these things. 

13. Adjournment:  Trustee Johnson made a motion to adjourn the meeting.  Trustee 
Patterson seconded the motion, and hearing no opposition, the meeting adjourned at 
7:35 p.m. 





488,324.77

919.68

17,000.00

400.00

Total Cash In All Accounts 506,644.45

Wells Fargo - Almost CD #5010 Balance as of November 15, 2021 471,243.79

Income for the Month   
   

6,964.55  

45,611.37

3,658.38

0.00

56,234.30  

Interest Income 3.87  56,238.17

Transfer to Wells Fargo #4179 (10,000.00)

Transfer to Wells Fargo #4430 (29,157.19)  (39,157.19)

Balance as of December 13, 2021 488,324.77

 

Wells Fargo - A/P / General Ckg #4179 Balance as of November 15, 2021 760.13

  

Transfer from Wells Fargo #5010 10,000.00

Interest Income 0.02 10,000.02

NAME CK # AMOUNT DESCRIPTION  

  

Catherine Glatthar 9945 1,775.72 Secretarial Services $1,248.61, Accounting/Financial 

Work $78.75, Office Supplies $48.36, Replenish Petty 

Cash $400.00

Flyers Energy 9946 1,494.26 Fuel

Granite Construction Company 9947 116.04 Operating Supplies for Shop

Hoffman & Test 9948 915.00 October 2021 Retainer $400.00, Travel Expense 

10/21/21 $35.00, Additional Work $480.00

Pyramid Business Services 9949 796.25 Monthly Bookkeeping and Payroll

Sierra Rental and Transport 9950 4,743.20 Transportation of Class E for Bacon Rind (N) 

TOTAL  9,840.47 (9,840.47)

 Balance as of December 13, 2021 919.68

Other Income

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT AS OF December 13, 2021

Submitted by Vickie DiMambro, Bookkeeper

Total of all Bank Accounts: Balance as of December 13, 2021 - Almost CD #5010

Balance as of December 13, 2021 - A/P / General Ckg #4179

Balance as of December 13, 2021 - Payroll  #4430

Ad Valorem/Property Tax

LGTA/Fair Share

TOTAL

Balance as of December 13, 2021 - Petty Cash

Consolidated Tax (CTX)



Wells Fargo - Payroll  #4430  Balance as of November 15, 2021 17,000.00

Transfer from Wells Fargo #5010 29,157.19  

Interest 0.13  29,157.32

Net Payroll 7,762.64 Net Payroll

SK's BECC 12/3/2021 Stmt

Home Depot SK's CC 395.66 Capital Outlay - Office Trailer Restroom

Grainger SK's CC 173.10 Capital Outlay - Office Trailer Restroom

Silver State International SK's CC 2,311.81 2005 Int'l Water Truck Maintenance & Repair Parts

Lowe's SK's CC 43.28 Capital Outlay - Office Trailer Restroom

Cashman Equipment Company SK's CC 40.00 2005 Int'l Water Truck Maintenance & Repair Parts

Waste Management SK's CC 31.74 Monthly Waste Removal

Alhambra SK's CC 12.25 Monthly Office Water

SK's BECC 1/3/2021 Stmt

Home Depot SK's CC 400.38 Capital Outlay - Office Restroom

Verizon SK's CC 33.55 Monthly Cell Phone Bill

LJ's BECC 12/3/2021 Stmt

Les Schwab LJ's CC 1,698.78 Tires for 1985 Chevrolet Pickup Truck

Prominence LJ's CC 2,819.16 Health Insurance

Motorola LJ's CC 70.00 Monthly Two-way Radio Bill

Sani-Hut Company Inc. LJ's CC 129.87 Monthly Restroom Bill

Wells Fargo LJ's CC (224.66) Wells Fargo Cash Back Rewards

NV Energy Bill pay 252.94 Monthly Electric Bill

PERS Bill pay 2,993.20 PERS Monthly Payment

Teichert/Pyramid Materials 5980 8,850.75 Class E for Bacon Rind (N) 1490.02 tons at $6/ton

Save Mart debit 28.13 Operating Supplies for Office Trailer Restroom

Federal 941 Payment EFTPS 1,334.74 Monthly Payroll Taxes

 $29,157.32 ($29,157.32)

Balance as of December 13, 2021 17,000.00

Wells Fargo - Petty Cash Balance as of November 15, 2021 400.00
  

Deposit 100.00

Deposit 400.00

500.00 500.00

AMOUNT DESCRIPTION  

100.00 Battery charger 7/2/20

25.00 Misc Shop Tools 9/27/20

15.00 Sledge Hammer, Dense Foam Cushioning 10/9/20

300.00 IR Compactor tire 3/20/21

10.00 2 truck washes 6/16/21

50.00 Sign Post 10/19/21

TOTAL  500.00 (500.00)

 Balance as of December 13, 2021 400.00

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT

TRANSACTION REPORT AS OF December 13, 2021

Reviewed by Cathy Glatthar, Assistant to the Board:  ____________      ______12/13/2021______________                                      



506,644

520,346

1,026,991

-240,000

-336,273

-60,000

-636,273

390,718

From 2021/2022 Figures Used for

Final Budget Est Op Funds Rpt

320,000 320,000 Ad Valorem Jan '22 thru Aug '22 135,026

567,000 540,000 CTX 45,000 x 8 360,000

38,000 38,000 LGTA 3,165 x 8 25,320

925,000 898,000 520,346

-27,000

Average Actual Difference

Payroll 17,000 14,910 2,090

Other (non Road Maint) 13,000 9,482 3,518

30,000 24,391 5,609

Capital Outlay 1,012 A/P Acct Exps 9,840

Road Maintenance 13,594 P/R Acct Exps 29,157

TOTAL EXPENSES 38,998 38,998

ESTIMATED NET OPERATING FUNDS FOR ROAD IMPROVEMENTS 

AS OF AUGUST 15, 2022   

LESS Average Monthly Expenses ($30,000) x 8 Months

Capital Outlay FY22 ($150,000 - $7,534 = $142,466);

LESS: Capital Outlay FY21 Carryover ($91,537 - $2,348 = $89,189);

Insurance $10,000 (July); Class E $125,423 - $75,551 = $49,872

Unexpected Repairs ($5,000/mo x 8 months);

Workers' Comp $1,473 (Feb, May) & $1,800 (Aug);

ESTIMATED OPERATING FUNDS FOR ROAD IMPROVEMENTS

Submitted by Cathy Glatthar, Assistant to the Board

ATTACHMENT  -  12/16/2021 Meeting  -  Agenda Item 4.b.

ESTIMATED OPERATING FUNDS THROUGH AUGUST 15, 2022  

Total Cash in all Bank Accounts as of December 13, 2021

Additional Revenue Expected Through August 15, 2022

Additional Revenue Expected Through AUGUST 15, 2022:

Difference between Budget and Estimated 

Operating Funds Report Projected Revenues

MONTHLY EXPENSES:

LESS Reserve Funds (= Ending Fund Balance per Budget)

ESTIMATED EXPENSES & RESERVES THROUGH AUGUST 15, 2022  



$8,669.95

AD VALOREM

Date Estimated Actual Difference YTD Difference

at 09/14/21  (35%) 112,000.00 119,761.39 7,761.39 7,761.39

at 10/18/21 0.00 6,815.67 6,815.67 14,577.06

at 11/15/21  (21%) 67,200.00 51,432.04 -15,767.96 -1,190.90

at 12/13/21 0.00 6,964.55 6,964.55 5,773.65

January 0.00

February      (21%) 67,200.00

March 0.00

April              (21%) 67,200.00

May 0.00

June 0.00

July                (2%) 6,400.00

August 0.00

320,000.00 184,973.65 -135,026.35

CTX

Date Estimated Actual Difference YTD Difference

at 09/14/21 45,000.00 45,255.83 255.83 255.83

at 10/18/21 45,000.00 44,511.41 -488.59 -232.76

at 11/15/21 45,000.00 43,668.43 -1,331.57 -1,564.33

at 12/13/21 45,000.00 45,611.37 611.37 -952.96

January 45,000.00

February 45,000.00

March 45,000.00

April 45,000.00

May 45,000.00

June 45,000.00

July 45,000.00

August 45,000.00

540,000.00 179,047.04 -360,952.96

LGTA

Date Estimated Actual Difference YTD Difference

at 09/14/21 3,185.00 6,846.91 3,661.91 3,661.91

at 10/18/21 3,165.00 6,023.97 2,858.97 6,520.88

at 11/15/21 3,165.00 0.00 -3,165.00 3,355.88

at 12/13/21 3,165.00 3,658.38 493.38 3,849.26

January 3,165.00

February 3,165.00

March 3,165.00

April 3,165.00

May 3,165.00

June 3,165.00

July 3,165.00

August 3,165.00

38,000.00 16,529.26 -21,470.74

NOTE:  As of 12/13/21, Actual Revenue was More Than YTD Estimated By:  

REVENUE - ACTUAL AND ESTIMATED



P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

UP Amy (N) 0.1 SR

UP Amy (Whiskey Springs - James Ranch) 1.57 SR G W G G G/CE/MC

P Amy (James Ranch - Ironwood) 0.88 AM AM/SR EP AM AM AM

UP Amy (Ironwood - Wilcox Ranch) 0.4 W SR W G/MC CE/MC

UP Amy (S) (Wilcox Ranch - End) 1.4 SR G G

UP Anniversary 0.5 SR G G

P Axe Handle (Pyramid - Curnow Canyon) 3 SR AM

P Bacon Rind (N: Axe Handle - End of Surfacing) 0.5 SR AM

UP Bacon Rind (N: End of Surfacing - End) 1.2 SR G G G G G (2x) CE/MC

UP Bacon Rind (S: Axe Handle to Sky Canyon) 1.25 SR G G CI (2) G/CE

UP Bacon Rind (S: Sky Canyon - End/Sage Cyn) 0.25 SR G

UP Big Dog (Prairie - Turn/4700 Big Dog) 0.6 SR G

UP Bootstrap 0.5 SR

UP Broken Spur (N) 0.2 SR G

UP Broken Spur (S: Whiskey - Tumbleweed) 0.38 SR G R/G

UP Broken Spur (S: Tumbleweed - Morgan Ranch) 1.12 SR G R/G

P Broken Spur (S: Morgan Ranch - Sharrock) 0.9 AM AM/SR D AM DR

UP Chantry Flats 1.1 SR DR

UP Chieftan (Pasture View - Vista Trail) 0.8 SR G

UP Crazy Horse (Wilcox - Yellow Tail) 0.73 SR CE 1/4 R/G G/CE

UP Crazy Horse (Yellow Tail - End) 0.37 SR

UP Crossover (N) 0.2 SR

UP Crossover (Wild Horse - Twin Springs) 0.6 SR R/G G G

UP Curnow Cyn (Axe Handle - Quonset) 0.9 SR G G G (2x)

UP Curnow Cyn (Quonset - Top of Hill 455 CCRd) 0.9 SR G G

UP Curnow Cyn (Top of Hill - Stop/190 CCRd) 0.8 SR G G

UP Easy Jet (Range Land S - End) 0.4 SR

UP Flagstone 0.2 SR G

UP Grass Valley (W) (Pyramid - Flying Eagle Air) 1.6 G SR G G R G R/G G

UP Grass Valley (W) (Flying Eagle Air - End) 2.25 SR G R G R/G R/ER prtl G/CI

UP Grass Valley (Pyramid - Wayside) 2.6 G SR G

UP Grass Valley (Wayside - Whiskey) 0.5 G SR G G G G

UP Grass Valley (S) (Whiskey - Turf Farm) 0.8 SR G

                      AM=Asphalt Maint (Patching, Crack Sealing, Striping, Shouldering, Sweeping, etc.), SR=Snow Removal, MC=Mag-chloride,

ROADWORK: G=Grading (Incl Watering, Compacting, Escapes), CE=Class E, D=Ditching, CC=Culvert Cleaning, CI=Culvert Install, W=Watering,

Page 1 of 32021 MONTHLY ROADWORK AND REQUESTS REPORT

                      CS=Chip Seal, EP=Edge Paving, ER=Emergency Repairs, DR=Debris Removal, R=Request Received

2021 Operations Manager's Report Date

Report Compiled by Cathy Glatthar from Monthly Operations Manager's Reports



P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

UP Grass Valley (Sharrock N - Turn Around) 0.8 SR G

UP Grey Van (Range Land S - End) 1.2 SR G G R/G

UP Hay Canyon 0.3 SR

UP Hockberry 1 SR R/G

P Ironwood (Pyramid - Ironwood Crossover) 0.7 AM AM/SR AM AM CS AM AM AM AM

P Ironwood (Ironwood Crossover - Pit) 2 AM AM/SR AM AM CS AM AM AM D/AM

P Ironwood (Pit - Amy) 2.2 AM SR AM AM AM AM AM AM

UP Ironwood (Crossover/Little) 1 G SR

UP Jackrabbit (S) 0.5 SR G R G DR

UP Jackrabbit (N) 0.5 SR R

UP Lost Spring 1 G SR G G

UP Mid 0.3 SR

UP Morning Dove 0.2 SR

UP Pasture View (Whiskey - Sharrock) 1.5 SR CI G DR

UP Pasture View (Sharrock - South End) 0.5 SR CI G

UP Pasture View (N) 0.8 SR G

UP Peak (E - W) 0.7 SR G G G R/G

UP Peak (N - S) 1.7 SR G G R/G G

UP Pioche 0.2 SR

UP Piute Creek (Whiskey - Turn) 0.5 SR G G

UP Piute Creek (Turn - Stop/2155 PCRd) 1.2 SR G G

UP Pony Springs 0.8 SR

UP Prairie (Winnemucca - Big Dog) 0.45 G SR G G R G G DR

UP Prairie (Big Dog - Jackrabbit) 0.55 G SR G R G G

UP Quaking Aspen (Wilcox - O'Hara) 2 SR G R/G

UP Quakng Aspen (O'Hara - Microwave) 1.4 SR G

UP Quaking Aspen (Microwave - Rossow) 1 SR

UP Quaking Aspen (Rossow - Mtn Aspen) 0.9 SR

UP Range Land (Pyramid - Cattle Guard) 0.03 SR G R

P Range Land (Cattle Guard - Easy Jet) 0.37 SR AM R/AM AM R/AM

P Range Land (Easy Jet - Grey Van) 0.5 SR R/AM

UP Range Land (Grey Van - Rebel Cause) 0.5 SR G/MC

UP Range Land (Rebel Cause - Peak) 0.5 SR R/G G G

UP Range Land (Peak - Winnemucca) 1 SR G R/G G DR

UP Rebel Cause 1.2 SR G R/G

2021 MONTHLY ROADWORK AND REQUESTS REPORT Page 2 of 3

2021 Operations Manager's Report Date



P=Paved 

UP=Unpaved Road Segment Miles 01/17 02/14 03/14 04/11 05/16 06/13 07/11 08/15 09/12 10/17 11/14 12/12

P Right Hand C (Whiskey - End of Asphalt) 1.4 AM SR AM AM AM AM

UP Right Hand C (End of Asphalt - Raptor) 1.8 W SR W G R/G R/G G R/G

UP Right Hand C (Raptor - Ed's 3300 RHC) 0.8 SR R/G G G R/G

UP Right Hand C (Ed's 3300 RHC - End) 1 SR G G

UP Roadrunner (Winnemucca - Ernie) 1.4 SR G R G R/G

UP Sage Flat 1.3 G SR G R/G R R/G

UP Sharrock (Grass Valley - Broken Spur) 0.5 SR G

P Sharrock (Broken Spur - Amy) 0.5 AM SR AM D

UP Sharrock (Amy - East) 1.1 SR G G G (prtl)

UP Silver Horse 0.5 SR G

UP Space Test 0.5 SR G G

UP Tartan 0.2 SR

UP Twin Springs (Wilcox - Crossover) 0.3 W SR W DR

UP Twin Springs (Crossover - Cul-de-sac) 1.6 SR G G

UP Twin Springs (Cul-de-sac - End) 0.3 SR

UP Two Forty 0.4 SR G G G

UP Wayside (Grass Valley - Yard) 0.4 SR G

UP Wayside (Yard - End) 0.4 SR G

P Whiskey Springs (Pyramid - RHC) 5 AM AM/SR AM CS P-A EP A-R AM

P Whiskey Springs (RHC - End) 2 AM SR AM AM

UP Wilcox Ranch (Amy - Morning Dove) 0.6 G CE/SR G/W R/G R/G/CE/MC

UP Wilcox Ranch (Morning Dove - Crazy Hrs) 0.65 G/W CE/SR W G/W R/G R/G/CE/MC CE prtl

UP Wilcox Ranch (Crazy Hrs - Twin Springs) 0.4 G CE/SR G/W R/G R/G

UP Wilcox Ranch (Twin Springs - Quaking A) 0.75 G CE/SR G/W G R/G

UP Wilcox Ranch (Quaking Aspen - Goodher) 1.6 G SR CE G (prtl) ER (prtl)

UP Wilcox Ranch (Goodher-Mid) 1 G SR CE MC

UP Wild Horse (Whiskey - Sharrock) 1.2 W SR W R G

UP Wild Horse (Sharrock - Crossover) 1.7 W SR W G DR

UP Wild Horse (Crossover - Silver Horse) 0.5 SR G

UP Wild Horse (N) 0.8 SR G

UP Wrangler 0.8 SR

UP Yellow Tail (Crazy Horse - Chantry) 1.3 SR R/G G/CE/CI

UP Yellow Tail (Chantry - Pioche) 0.25 SR R CE

UP Yellow Tail  (Pioche - End) 0.55 SR R

9/2/2021    Paved = 19.95    Unpaved = 73.05    Total  93

2021 Operations Manager's Report Date

2021 MONTHLY ROADWORK AND REQUESTS REPORT Page 3 of 3



PVGID OPERATIONS MANAGER’S REPORT 

Report Period 11/15/2021 to 12/12/2021 

ATTACHMENT:  12/16/2021 Meeting     Agenda Item 5.b. 

 
 

ROADS GRADED AND/OR COMPACTED: 
 

1. Bacon Rind (N): Spread 1490.02 Tons of Class E (End of pavement to 1st turnaround) 
2. Grass Valley (Wayside south 200 feet) Put 150 yards Wayside screened material to fill in 

low section of the road and grade to Whiskey Springs 
3. Grass Valley (W): Repair washout area - add 90 yards Class E and compact 
4. Wilcox Ranch: Touch up “S” turn (at big culvert) and over bridge area 
5. Crossover: Twin Springs to Wild Horse 
6. Right Hand Cyn: Block House to near 3300 
7. Grass Valley (W): Pyramid to near 7500 

 

OTHER ROAD WORK:  
 

1. Prairie: Pull out 2 headwalls, 30’ each (Debris taken to Ironwood pit) 
2. Jackrabbit (S): Pull 60’ headwall out (Debris taken to Ironwood pit) 
3. Range Land: Pick up culvert 
4. Ironwood (Near pit): Dip ditches for water to flow 
5. Chantry Flats: Pick up culvert 
6. Twin Springs: Clean spillway of debris  
7. Wild Horse (Near Sharrock): Pick up headwall debris 
8. Pasture View: Pick up culverts and headwall debris  
9. Broken Spur (Near Wrangler Ranch):  Pick up debris  

10. Bacon Rind (N): Apply 50/50 mix of mag-chloride and water over new Class E section 
11. Grass Valley (W): Install 16” x 30’ culvert near 6405 
12. Whiskey Springs (Pyramid to RHC): Re-shoulder pavement edge reinforcement and sweep 
13. Ironwood (Pyramid to Amy): Re-shoulder pavement edge reinforcement and sweep 
14. Whiskey Springs (Right Hand Cyn to Piute Creek): Patch asphalt, .25 tons 
 

OTHER: 
 

1. Office work 
2. Road committee meetings 
3. GID Meeting 
4. Post Agenda 
5. Road Surveys 
6. Town for parts 
7. Misc. Yard work 
8. Office Trailer Water and Sewer Hookup Completed and Sani-Hut rental unit picked up 
9. Employees Off for Thanksgiving and Day after Thanksgiving Holidays 

10. Employees - 40 hours Time Off Taken 
 

EQUIPMENT: 
 

1. 05 Int’l. Water Truck:  Had lots of white smoke coming out of exhaust. Possible head 
gasket or EGR cooler problem. Took oil sample to check if any coolant contamination in 
motor oil. Sample came back with minimal amount, at 0.12% glycol. EGR cooler was 
leaking coolant into exhaust. R&R EGR Cooler and all hoses to cooler. Also R&R 
thermostat and drained and filled with new motor oil. So far runs OK. Weld crack in 
water tank. 







 

 

Second Reading and Adoption 

Regular Meeting 

December 16, 2021 

 

 

PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 

 

RESOLUTION NO. F21-R2 

 

POLICY TO STANDARDIZE WEED CONTROL WITHIN 

ROADWAY EASEMENTS MAINTAINED BY THE PVGID 

 

 

WHEREAS, THE PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT 

(the “District”), maintains approximately 92 miles of roadway within the District, and does not 

fully maintain portions of the roadways for weed or brush control, the District hereby determines 

that this clarification is required; 

 

WHEREAS, this resolution does not pertain to the clearing of ditches, escapes, and 

culverts in order to maintain drainageways; 

 

NOW, THEREFORE, be it RESOLVED, that portions of roadway easements that are not 

used for vehicular traffic, and not part of PVGID-maintained surfaced or graded roadways, are 

the responsibility of the landowner should weed or brush maintenance be needed or desired. 

 

 Upon a motion by Trustee ___________, seconded by Trustee ____________, the 

foregoing Resolution was passed and adopted this ___ day of _____, 2021 by the following vote: 

 

AYES:    

NAYS:    

ABSENT:    

ABSTAIN:  

 

 
Board of Trustees of the Palomino Valley General Improvement District 

 
By:        

 Gregory Dennis, President 
 

 

 

 

 

 
NOTE:  This Resolution cannot be amended or cancelled without a vote of the PVGID Board of Trustees. 


