REGULAR MEETING
PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
PO BOX 615, SPARKS, NV 89432-0615
Thursday, January 13, 2011
MINUTES
Dennis Goodsell called the Regular Meeting of the Palomino Valley General Improvement
District (PVGID or GID) to order at 7:31 p.m. Thursday, January 13, 2011 at 6015 Ironwood
Road, Washoe County, Reno, Nevada.
1.

Roll Call: Present were Dennis Goodsell, Larry Johnson, Pete Schmalzer, and David
Kennedy. Deobra Solomon was absent. Also present were Maureen Sidley, Assistant to
the Secretary, Cathy Glatthar, Assistant to the Board, and Louie Test, Legal Counsel.

2.

Election of Officers: Nominations were made, accepted, and all votes were
unanimous. The results are as follows:


President - Dennis Goodsell



Vice President - David Kennedy



Secretary - Pete Schmalzer



Treasurer - Larry Johnson

3.

Approval of Minutes – December 9, 2010: Larry Johnson abstained because he was
not present at that meeting. David Kennedy made a motion to approve the minutes as
submitted, and Pete Schmalzer seconded the motion. Hearing no opposition, the
minutes were approved as submitted.

4.

Payment of Bills: Pete Schmalzer asked about the items on the list of disbursements
without an amount? Maureen Sidley explained that no check was generated and those
payees should have been eliminated, and will be in the future. David Kennedy made a
motion to pay the bills with the blanks eliminated, and Pete seconded the motion.
Hearing no opposition, the bills were paid as amended. David asked if the new trustees
were able to sign checks yet? Maureen said she will make arrangements with the bank.

5.

*Public Comment (limited to three minutes per speaker):
Dennis Goodsell announced that public comment is for items not on the agenda. That
each person will be limited to three minutes and at future meetings there will be a public
comment sign in sheet.
Sharon Spencer apologized for not addressing these remarks under the "Approval of
Minutes" agenda item. She commended the fact that the minutes have a "DRAFT"
watermark and are well written. However, she questioned why the minutes are not
signed, "Respectfully submitted by" and the recording secretary's name. Also, page 5
had one word carried over from the previous page and the [acronym], "RZA" should
have been spelled out. Otherwise, the minutes were well written. Ms. Spencer then
commented about page 15 of the Trustee section of the Board Member's Handbook.
She said it was well done, but the sample of the invoice for copies of recordings should
include the cost to pick up a compact disc (CD) as well as the cost for mailing. She said
an itemization of the charges should be posted. She offered, at no charge, a CD
containing the audio recording of the Citizens Advisory Board (CAB) meeting at which
Harold Shotwell [former president of the GID board] had been in attendance for the
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Wayside special use permit (SUP) item. She stated the GID should waive the cost for
copies of the meeting audio recordings. She also felt the time to fulfill the request should
not be rounded up. She then said there is a standing item on the CAB agenda and
requested that a GID member attend CAB meetings and vice versa. She then asked to
see Cathy Glatthar's contract. Pete Schmalzer said there is no contract. Ms. Spencer
then asked if it is open ended?
Dennis asked for further public comment? Hearing none, he moved to the next agenda item.
6.

Action Reports:
a. Road Repairs & Maintenance: Jim Hicks stated that considering the conditions, all
the dirt roads are doing okay. However, the asphalt on Whiskey Springs is not doing
well, because of the cold and wet weather. He reported that they put down 67 tons of
asphalt patch last year, but only 14 tons the year before.
b. Equipment Repairs & Maintenance: Jim reported that the 770 grader has been
repaired. They installed a new [air conditioning] AC evaporator and the shift
controller. He added that the rest of the equipment is running great.
Larry Johnson commented that there are two motor graders, and asked Jim if one
was a spare? Jim said yes. Larry commented that he reviewed the asset list and
asked if the salt and sand spreader is used? Jim replied that just last week they
sanded Upper Wilcox which was covered in ice. Larry then asked if there is any
equipment in the yard that is not used? Jim said they got rid of most of the unused
equipment during an auction last year. Larry explained that at the zoning meeting,
claims were made by a few Palomino Valley residents that the yard is full of junk that
isn't being used. David Kennedy commented that most people don't know what the
equipment is used for. Jim mentioned that some of the items that did not receive any
bids are still in the yard, and have yet to be disposed of.

7.

*Judicial: Louie Test said that Judicial and Government Affairs will come up later.

8.

Government Affairs: Larry Johnson stated he had some questions. Regarding the
chemical treatment of roadways, we go as far as our budget allows. If property owners
beyond those limits want to fund additional treatment, is that legal? Louie Test
commented that the GID has accepted funds from private entities in the past, such as
money from Rocketdyne/Boeing for the well. Furthermore, the concern would be that
there is no actual or perceived preferential treatment. David Kennedy remarked that a
specific area could not be specified. Larry mentioned an example would be if someone
wanted to contract directly with the chemical distributor to have the chemicals applied,
would they still need Board approval? David and Louie answered yes. Larry continued
with another example; the quarter-mile segment of pavement on Whiskey Springs. Larry
requested that sometime before Spring, that this item be on the agenda for an in depth
discussion because it is an unsatisfactory section of roadway. With decreasing
revenues, the GID probably won't have the budget to do the asphalt repairs; but
property owners might want to pay for the materials; would this be legal? Louie
reiterated that the Board needs to establish projects which are priority and if residents
want to pitch in for those identified projects, that's fine. Harold Shotwell provided some
history on this situation: For years the GID has requested funds from Boeing [aka
Rocketdyne], and they supplied funds for chemicals for Whiskey Springs. Harold wanted
the Board to know that precedence has been set. Pete Schmalzer felt that the point is
moot because of the high dollar cost to do pavement. Louie said to agendize this item.
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9.

Old Business – Updates:
a. Update - Ironwood Well/Water Truck Fill Station (WTFS): Dennis stated that the
zoning has been approved, the SUP [special use permit] has been approved, and
we're working on the engineering for the building permit. Cathy Glatthar spoke up to
say the landscape plan has to be finalized and approved.
b. Update - Wayside Yard Regulatory Zone Amendment (RZA) and Special Use
Permit (SUP): Dennis reported that the RZA was approved and the SUP is a work
in progress. The SUP will be brought back to the Board of Adjustment (BoA) on
Thursday, February 3rd at 1:30 p.m. Katherine Snedigar stated she got feedback
from a County Commissioner who said that there are a couple of other County
Commissioners who are in agreement that what Community Development and
Planning is doing to the GID is like trying to set precedence so that they can change
anybody to anything they define. She continued by saying that this issue is a concern
to not only herself and others, but even with the highest branch of County
government. Palomino Valley is the only GID in Washoe County that does roads.
They are setting precedence by treating you as a commercial entity. Ms. Snedigar
stated the GID is a public, [quasi-municipal] corporation. She asked Louie Test if that
is correct? Louie said that's correct, but they still make governmental agencies go
through the same planning process. Ms. Snedigar said that the County messed it up
when they ignored the GID and zoned the parcel general rural residential. And, the
GID was not structured into their development code. How do they legally, lawfully,
and constitutionally take a quasi-municipal corporation that is funded solely by the
taxpayers and say you're now a commercial entity and we want to see landscape
plans, etc.? Louie stated they do this for every governmental agency who comes in
for a building permit. Ms. Snedigar countered with [NRS] 278 is about industrial
planning and zoning. That what the County is doing is criminal and we shouldn't let
them get away with it. Larry Johnson stated that he is heavily involved in this
process, and nobody's rolling over. They are very intense, harsh, confrontational
meetings. Louie made a comment about trees. David Kennedy emphatically stated,
"there shall be no trees." He continued that he had a general comment; the planners
are usurping the experts. He requested that a letter be formulated requesting that the
current planner be replaced with someone who will accept the experts
[recommendations]. Pete Schmalzer asked about the impacts to our operations; is
time of the essence? David said Ironwood is not time constrained; Wayside might be.
We are operating under a temporary permit at Wayside. Cathy Glatthar commented
that our temporary permit is good till April of 2012. Larry talked about the restoration
and landscape plan drawn up by a landscape architect which was submitted in our
application for the special use permit. The landscape architect met with Jim, Harold,
and Larry onsite and they discussed landscape themes. We live in the desert, with
an over-appropriated groundwater basin, and our landscape plan should stress
desert landscape. So, both the landscape and restoration plans are heavy on
boulder, talus, and native vegetation reseeding. The plan is not for a park with elm
trees. The landscape plan submitted is essentially a xeriscape, desert landscape
plan. He said that at a recent meeting with the planners, he pointed out that other,
more enlightened agencies, like Las Vegas, are paying people to take out waterheavy landscaping, and we should get a design award. Their final offer to us was for
us to put in four trees, which are six foot or higher. This would require irrigation and
our crew does road work; they are not horticulturists. Larry continued and stated that
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we are at an impasse, but Dennis and he agreed to bring the four-tree proposal back
to the Board for a vote. David mentioned that the planner said the site should look
like a 7-11, which is totally ridiculous. An audience member asked if the planner is
Roger Pelham? Dennis answered yes. Ray Johnson suggested that four trees be
planted, maintain them for two years, and water them once a week in the
Summertime. Dennis commented that they are mandating an irrigation system, and a
landscape architect wet-stamped 3-year maintenance plan. Pete asked Mr. Johnson
if he was a landscape architect? Mr. Johnson said no. Larry clarified that our offer to
them was rather than putting trees at Wayside, there is precedence to place
landscape at other locations. David remarked that it's essentially "offset vegetation."
Larry continued explaining that we offered a few trees at Ironwood instead, and he
stated the reasons why, including that irrigation is already required at Ironwood. He
feels that the BoA will go for our offer. Ray Johnson asked if the four trees is the only
vegetation being required? Larry stated our plan has desert-type landscaping
vegetation. Ray Johnson said the ornamental landscaping could be watered with five
gallon buckets. Louie Test agreed with Larry's earlier statement that the BoA's
feelings appear to be empathy with the District. Pete summarized that this is about
offer/counteroffer. That you go before the BoA, and tell them we agree on this list of
items, but we don't agree on this item about the trees. David and Larry agreed with
that assessment. Further discussion took place on what can grow in the area. Larry
mentioned that soil samples were taken at both the Ironwood and Wayside sites.
Katherine Snedigar spoke up to reiterate that NRS 278, 278 A and 278 B apply to
urban and suburban zoning and planning and is not directed to a rural area like
Palomino Valley. She contends that we should be excluded from all this [planning]
"that you guys are doing a good job on." Louie Test disagreed and cited an example
of planning done in an agricultural area in northern Washoe County. Cathy Glatthar
gave Louie a copy of NRS 278 that Code Enforcement cited back in 1993 when the
GID had to get the SUP for the aggregate facility. Louie read the section [278.580
(3)]: "Notwithstanding any other provision of law, the State and its political
subdivisions shall comply with all zoning regulations adopted pursuant to this
chapter, except for the expansion of any activity existing on April 23, 1971." Louie
stated that if they want him to fight this, he'd be happy to do it for $30,000.
c. Shelnutt - Piute Creek Road Easement Issue: Dennis introduced the item. David
stated he did not feel that any action needed to be taken. Pete asked if the road was
accepted? Dennis answered yes, but the section of road is not in the actual
easement. Louie stated that there's a prescriptive easement. That the location of the
easement and the area being used are not consistent. That the GID can't get a
prescriptive easement, but the individuals can. The issue is whether or not we
maintain that section of road. Mr. Shelnutt has stated he does not want our graders
on his property. Louie continued that in his opinion, they have a prescriptive right to
continue using it, and a right to maintain it. So, it's up to the users to do whatever
they need to do to maintain the road. Larry said he presumes that this individual
purchased his property well after this roadway was in use by his upslope neighbors?
Several people agreed. Louie Test commented that the reason we are having a
problem now, is because one of our grader people decided he would grade it, and
that got Mr. Shelnutt all worked up again. Larry had a question and read from
Resolution No. F93-R1 Resolution for Accepting Seasonal Future Roads for Normal
Maintenance by the GID. Larry's question was whether or not the procedure as
outlined in the resolution was followed when this road was accepted? Harold
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Shotwell said that all this happened well before any of us came along. Larry
questioned the timing of the resolution versus the acceptance of the road? He
reviewed some of the standards, and David added that a survey of the road is also
required to prove that the road is within the easement. Larry asked if the resolution of
this matter is that we do not maintain that section of road, but we maintain the upper
section of that road as seasonal, which is a category 3 for maintenance? He asked
Jim Hicks to breakdown those three categories. Jim remarked that all roads are done
"as needed." Dennis stated that action was taken at a prior meeting that we would
not drop the blade across Mr. Shelnutt's property.
d. Discuss GID Board Member's Handbook: Cathy Glatthar had some handouts of
resolutions that were not copied correctly the first time around. She also had copies
of the resolution accepting the Board Member's Handbook which was approved at
the last meeting.
10. New Business:
a. Acceptance of Letter of Resignation - John Vander Meer: Dennis stated a letter
of resignation was received from John Vander Meer, but it's moot because his term
expired.
b. Acceptance of Letter of Resignation - Deobra Solomon: Dennis reported that
there was no letter to accept from Deobra Solomon. Louie Test suggested that the
Registrar be contacted to find out what needs to be done if she doesn't send a letter.
Dennis said he spoke with someone at the Registrar's office and they said we
needed to get a signed letter from her. If she doesn't send in the letter, then we'll
have to take other action. Dennis stated that he will contact Deobra and request that
she send in a signed letter.
c. Filling Unexpired-term Vacancies: Dennis remarked that once we have the letter
of resignation, we have 30 days to fill the position. Pete commented that there is a
procedure in the Board Member's Handbook on filling vacancies. Cathy Glatthar
spoke to say that an audience member at the last meeting quoted a statute
regarding vacancies, and that he quoted the wrong statute. That the correct statute
concerning mid-term vacancies is NRS 318.090 subsection 5, which states, "A
vacancy on the Board must be filled by a qualified electorate of the District chosen
by the remaining members of the Board." There was some discussion on mid-term
vacancies versus biennial elections.
d. Consider Participation in Truckee Meadows Regional Planning Agency's
(TMRPA's) Regional Plan Annual Reporting: There was some discussion as to
what this report involved. Cathy Glatthar stated that the template is concerned with
reporting on planning items and does not appear to apply to the GID. David
Kennedy made a motion to not participate in this reporting process. Pete seconded
the motion, and hearing no opposition, the motion passed.
e. *Board Member Items: Dennis asked if there were any items from the Board?
Larry Johnson asked that the following items be added to a future agenda: 1)
Ironwood and Pyramid deceleration lane, 2) Asphalt, 3) Educational newsletter to
clear up misunderstandings and inform residents on things such as there are two
seasons, dust and mud; dwindling revenue; and in general, why things are the way
they are. David Kennedy mentioned that Louie Test should review any newsletter
before it's published.
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Pete Schmalzer expressed concern about the GID's meeting place, and wanted to
know if we can go back to the Wayside Yard? Larry replied not until we get our
special use permit. David said we would continue to use the firehouse until we can't.
He continued that we may have to find another location on a short-term basis.
Sharon Spencer said they are not pushing us out of here until May. David felt that
we can't count on that. Louie Test suggested coordination with the Citizen's Advisory
Board (CAB), because they have the same problem.
Larry extended his thanks to Harold Shotwell for his years on the Board.
Pete mentioned for the next agenda to include setting policy regarding copies of
audio recordings. Pete continued and suggested that someone wanting a copy could
bring in their laptop and copy the recording during the next meeting. David
commented that the transcribed and approved minutes are the official record of the
meeting, and that the recordings need to be protected from damage and the
transcription needs to be done first. Cathy Glatthar remarked that the code says the
recordings have to be made available for inspection within 30 days of the meeting.
Louie Test commented that yes, the minutes are the official document, but you are
also required to keep the transcript for one year. That is public record and the GID is
obligated to make a copy upon request. The process for providing such copies
needs to be determined. Louie agreed with David that the important thing is to
protect the recording. Sharon Spencer stated her objection to the cost of the copies.
Louie Test reiterated that this item needs to be put on a future agenda.
11. Calendar Review: Cathy Glatthar mentioned this is a new item. She said Maureen
handed out a "Calendar of Events" which covers the financial reporting requirements.
That Maureen handles these reports, but the Board should be aware of the
requirements and help ensure that deadlines are met. That this is the purpose of this
new agenda item. Each month we will look ahead to see what's coming up for the next
month. Cathy had a handout with the start of a list of important dates, which she
reviewed with the Board. Cathy then spoke about a document she came across which is
a perfect example of why this list of important dates is needed. The section of Ironwood
Road beginning at the intersection with Pyramid Highway, is not owned by the GID;
instead we have a right of way granted to us by the [Bureau of Land Management] BLM
which expires in 30 years. Cathy mentioned that if anyone comes up with any dates that
need to be added to the list, to please let her know. David asked if the new members
had filed all their paperwork? Larry and Pete responded yes. Pete asked Maureen if just
the highlighted items on the "Calendar of Events" are applicable to the GID? Maureen
said yes.
Larry asked Maureen what the Quarterly Economic Survey is? Maureen said she
reports on the cash and the fund balance from last year as compared to this year, and
some 25 other questions, most of which do not apply to us. Although, the question about
property values changing, we answer yes. Maureen said that she signs the report along
with a Board member, and Larry, as Treasurer, is welcome to review it and sign it.
David mentioned that he believes the Information Officer needs to be re-appointed.
Cathy Glatthar said that she would inform the Registrar's office of the new officers, and
report the new Secretary's contact information to the Records Division. David stated that
it is not voted on; it's strictly notification. He mentioned that he received some workshop
notifications. Cathy said what David is referring to involves records retention and if any
of the policies for records retention for Local Government are changed. She requested
that she be informed of any such notices regarding policy changes.
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12. Correspondence:


Dennis read a letter from the Department of Taxation regarding their review of the
GID's annual audit report. The letter stated that no violations of statute and/or
regulations were noted. The letter was signed by Tom Gransbery, Supervisor, Local
Government Finance.

13. Adjournment: David made a motion to adjourn the meeting. Larry seconded the
motion. Hearing no opposition, the meeting was adjourned at 9:10 p.m.
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SPECIAL MEETING
PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
PO BOX 615, SPARKS, NV 89432-0615
Thursday, February 17, 2011
MINUTES
Dennis Goodsell called the Special Meeting of the Palomino Valley General Improvement
District (PVGID or GID) to order at 4:08 p.m. Thursday, February 17, 2011 at 15000
Winnemucca Ranch Road, Washoe County, Reno, Nevada.
1.

Roll Call: Present were Dennis Goodsell, Larry Johnson, Pete Schmalzer, and Dave
Kennedy. Deobra Solomon was absent. Also present were Jim Hicks, Operations
Manager; Maureen Sidley, Assistant to the Secretary; Cathy Glatthar, Assistant to the
Board; and Louie Test, Legal Counsel.

2.

Approval of Minutes – January 13, 2011 and February 1, 2011: Larry Johnson made
a motion to accept the January 13, 2011 minutes as submitted, and Pete Schmalzer
seconded the motion. Hearing no opposition, the motion passed. Dave Kennedy had a
correction for the February 1, 2011 minutes: On page 1, item 3. a., the word "open"
should be "opened." Larry made a motion to approve the February 1, 2011 minutes as
amended, and Pete seconded the motion. Hearing no opposition, the motion passed.

3.

Payment of Bills: Pete Schmalzer made a motion to pay the bills as submitted, and
Dave Kennedy seconded the motion. Hearing no opposition, the bills were paid as
submitted.

4.

*Public Comment (limited to three minutes per speaker):
Dennis Goodsell invited the public to make comments at this time on items not on the
agenda, and that each person will be limited to three minutes. Dennis asked for any
public comment? Hearing none, he moved to the next agenda item.

5.

Action Reports:
a. Road Repairs & Maintenance: Jim Hicks reported that the roads are doing good.
They just finished doing a survey and there are 14 roads that need to be graded,
which is a little bit less than normal for this time of the year. He stated there are still
issues with the asphalt; patching will continue when the weather warms up. The
treated roads cannot be graded because the DuraBlend is too hard. They did fill
some of the potholes with dirt from the Ironwood pit, but it only lasts about two weeks
and then "blows out" because it doesn't bind. If they fill the potholes with dirt from the
Wayside pit, it has a higher clay content which binds better, but gets slimy when it
gets wet. So, the crew is in a difficult position. An alternative would be to fill the holes
and then overspray with chemicals.
Larry Johnson asked Jim if the DuraBlend can be graded after it's been softened by
moisture from a storm? Jim replied only 2 or 3 feet along the edge of the road can be
graded because the polymer in the DuraBlend does not allow the moisture to
penetrate the road surface. Larry then asked to what extent the DuraBlend was
utilized last year? Jim said all the treated roads were done with DuraBlend. Jim
stated they did a test section with DuraBlend and then applied Mag-Chloride on top
and it turned out to be a bad combination. After some more discussion, Larry
suggested they wait one year without treating the roads with any additional
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chemicals, and then go back to using Mag-Chloride. He also recommended that they
increase the crown in the roads to reduce the potholing.
The discussion turned to increasing the crown in the roads. Dave Kennedy talked
about that being done in the past and how people didn't like it and would just straddle
the middle. Jim talked about the difficulty in maintaining the crown, because people
tend to drive with one wheel on the crown, which wears down the crown. Larry
suggested that he and Pete meet with Jim and designate some areas where they will
test increasing the crown and see if this is a viable solution.
Larry then requested Louie Test's comments on the open meeting law (OML); that if
three or more of the Board members get together to do something like walk a section
of road [as discussed above], would they be in violation of the OML? Louie Test
stated that is correct, and the Board should arrange such meetings so that there are
not more than two members present. That such items be brought to the next meeting
to be discussed by the Board. Louie finished by stating the discussion leading up to a
decision, must be public.
b. Equipment Repairs & Maintenance: Jim reported that the water pump on the
International [water truck] was replaced. The work was done in-house, which saved
us money.
6.

Judicial/Government Affairs: Louie Test said that Judicial and Government Affairs will
be covered under other agenda items.

7.

Old Business – Updates:
a. Update - Ironwood Well/Water Truck Fill Station (WTFS): Larry Johnson stated
that an overall site plan, electrical and mechanical engineering plans, and the
landscape plan are in process. Dave Kennedy mentioned that after the Wayside
landscape plan has been finalized and approved, we will submit a landscape plan for
Ironwood. Larry stated the goal is to get the well up and functional.
b. Update - Wayside Yard Special Use Permit (SUP): Dennis Goodsell reported that
the SUP was approved by the Board of Adjustment (BoA) on February 3rd, with the
GID's conditions. Louie Test spoke about the water rights dedication condition of
approval in the SUP. He stated that the [District Attorney] DA and Vahid [of the
Washoe County Department of Water Resources] will talk. That Vahid had given an
example of the Sun Valley GID having to dedicate water rights to the County, but it
was for a church. The church was "developed," and this is not the same as quasimunicipal use. That in the future there may be a need for water in the yard, but
there's an [1800] gallon exemption in Article 422, so it would not apply. The GID is
different; we're not a developer and that is what 422 deals with.
Louie also said there is a "no signage" covenant required as a condition of the SUP
and he has drafted the covenant and it needs to be signed and notarized this
evening and then Maureen will have it recorded. This is the same requirement the
County had for Ironwood. Pete Schmalzer made a motion to sign the covenant, and
Dave Kennedy seconded the motion. Hearing no opposition, the motion passed.
Cathy Glatthar said there is one more administrative task to complete tonight for the
Wayside SUP. One of the conditions of approval is to have the Design Review
Committee (DRC) review and approve the xeriscape landscaping plan that was
submitted [by the GID in its SUP application]. The DRC application contains an

Palomino Valley General Improvement District – Special Meeting – February 17, 2011

2

"Owner Affidavit" which is ready to be signed and notarized. Cathy explained the
DRC process includes an application with site plans and landscaping plans and is
due by Friday [February] 25th.
Larry mentioned that he looked into getting asphalt grindings from NDOT [Nevada
Department of Transportation] for the Wayside Yard, and they are available to the
GID at no charge. We do have to haul them [from the pile on Pyramid Highway just
north of Pebble Creek] at our expense, and NDOT needs a letter of request. Larry
said he will write the letter and get it to Cathy Glatthar to type up on GID letterhead.
c. Acceptance of Letter of Resignation - Deobra Solomon: Dennis Goodsell stated
a signed letter of resignation was received from Deobra Solomon. Larry Johnson
made a motion to accept Ms. Solomon's resignation, and Dave Kennedy seconded
the motion. Hearing no opposition, the motion passed. Dave then made a motion to
have the notices of a vacancy sent out, and Pete Schmalzer seconded the motion.
Hearing no opposition, the motion passed. Maureen Sidley said she would get the
notices sent out.
d. Deceleration Lanes at Pyramid Highway: Larry Johnson stated that he has a call
into Thor Dyson, the district engineer for NDOT. County commissioners Bob Larkin
and John Breternitz have shown interest in attending the meeting. Larry explained
that there are some site conditions that won't make this an easy fix. Also, the lack of
a northbound left turn lane at Winnemucca Ranch Road has been a long standing
problem. Dave Kennedy mentioned a [Citizen's Advisory Board] CAB meeting many
years ago in which an NDOT representative was asking for input from the
community. Dave said that citizens asked for deceleration lanes at Ironwood and
Whiskey Springs and noted the lack of pull outs along Pyramid. Many years later,
NDOT put in two chain up areas on Pyramid Highway, but no deceleration lanes.
Cathy Glatthar asked Larry to include a deceleration lane for Whiskey Springs in his
request. She further stated that when she was on the Board, a written request was
made and NDOT agreed to include deceleration lanes the next time they were doing
work in the area. Larry inquired as to whether or not a condition of approval for the
equestrian center was a deceleration lane on Pyramid Highway? Dave and Cathy
replied no. Cathy further commented that NDOT "suggested" it, but did not make it a
requirement. Larry then asked the Board if they wanted an NDOT representative to
attend one of the Board meetings, or just have an informal field meeting, or a
combination of the two? Larry requested traffic count data from Jim. Jim agreed to
pull the data for Larry. Cathy mentioned that at the equestrian center hearing the
Board of Adjustment directed their Staff to write a letter to NDOT addressing the
concerns regarding the Pyramid Highway interchanges. Larry asked if anyone else
wanted to attend an onsite meeting? Pete Schmalzer agreed to attend.
e. Discuss GID Board Member's Handbook: Cathy Glatthar said she has nothing
this evening, because she has not had time to work on the handbook.
8.

New Business:
a. Discuss Tax Rate for Fiscal Year 2011-12: Pete Schmalzer said his understanding
is that we can decrease the tax rate, but we can't increase it? Dave Kennedy said
that's correct. Larry Johnson stated that his understanding is that we are anticipating
less revenue than last year because of the lowering of assessed values, and he
doesn't feel that the Board should consider lowering the tax rate. He then made a
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motion to maintain the [current] tax rate. Dave Kennedy seconded the motion, and
hearing no opposition, the motion passed. Maureen will send a confirmation by email
that the rate will not change. Pete then asked for some clarification about the tax rate
cap. Cathy Glatthar explained that there are three entities Washoe County (WC),
which includes the State and the Schools; the Truckee Meadows Fire Protection
District (TMFPD); and the GID. Those combined, cannot exceed the tax rate cap of
3.66. She further explained that Maureen was able to confirm with Tom Gransbery
[State Department of Taxation] that WC and TMFPD are not changing their rates, so
we really can't increase our rate. Pete wanted to know what happens if next year WC
decides to increase their rate? Cathy explained that if the combined tax rates
exceeds the cap, the Board of County Commissioners will have a hearing and decide
what action to take to bring the combined rates within the limit. Dave Kennedy asked
Cathy to include this information in the Board Handbook. Cathy said she plans on
doing just that. Larry asked if we have a projection of what the revenues will be?
Maureen mentioned that they show an increase of about $20,000. Cathy mentioned
that the figures supplied are not "abated." Maureen said the final revenue projections
don't come out until early in April. Cathy mentioned that the "after abatement" figures
are published on March 25th.
b. Procedure for Meetings with Other Entities: Dave Kennedy explained that there
are essentially three situations to address:
1) When an inspection, such as building, electrical, etc. is to take place, a Board
member should be present with Jim.
2) When a public hearing is scheduled, such as the Wayside special use permit
(SUP) hearing on February 3rd, a "Notice of Possible Quorum" should be posted,
just in case three or more of the Board members wish to attend.
3) When meetings are scheduled with other entities, such as Community
Development, he believes the entire Board should be allowed to attend. He
requested that they be open, noticed meetings. Pete Schmalzer asked about the
issue of meeting outside the District? Louie Test confirmed that such meetings
would have to be held out here [within the District].
c. Location of Future Meetings: Larry Johnson asked if the next meeting would be
held here [at the Gliderport]? Dave replied, yes. Larry then asked if possibly by April,
we'd begin meeting at the shooting range? Dennis Goodsell replied, possibly. Cathy
Glatthar explained that the CAB had the same problem with no longer being able to
meet at the Volunteer Firehouse. That she spoke with Bob Webb, the CAB
Coordinator, and they are working on getting the facility at the shooting range
available. The first meeting we may be able to hold at the shooting range would be
our April meeting. Dave Kennedy asked Lee Edling, of the Gliderport, if we can
continue using this facility? [Lee's response was inaudible, but in the affirmative.]
Cathy addressed Lee, and thanked the Gliderport for allowing us to use their facility.
Everyone else extended their thanks, too.
d. Educational Newsletter:
Larry Johnson explained that there is a lack of
understanding of road maintenance, and that he sees value in informing the
constituents. Larry stated there are approximately 450 households, and a semiannual newsletter should be enough. Pete Schmalzer agreed to develop an outline
and have it ready for the next meeting.
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e. Charge for Providing Copies of Meeting Audio Recordings: Cathy Glatthar
reported that she received public comment via email and handed out copies to the
Board. Pete Schmalzer read the comments from Sharon Gustavson into the record.
[Note: In accordance with NRS 241.035, Ms. Gustavson's written remarks are part
of the public record.] Dave Kennedy remarked that the Board has a fiduciary
responsibility and cannot subsidize the request of one at the expense of everyone
else. The stipulated price is not exaggerated, and he feels the Board should keep the
charges as is. The pros and cons of other ways to provide copies were discussed.
Louie Test suggested that someone ask Washoe County why they charge what they
do, and determine what the differences are. Pete volunteered to talk with the County.
Cathy Glatthar asked Louie Test to address the practice of rounding up for time
spent. Louie said that he rounds up to three-tenths of an hour. For instance, a phone
call may only take five minutes, but you end up spending a total of 15 or 20 minutes
by the time you are completely done with the matter.
Pete then suggested a copy be archived with the County, and if someone wants a
copy, they would be instructed to go to the County. Cathy mentioned that an
agreement would have to be reached between the County and the GID, and the
County would more than likely charge the GID for providing the service. Pete will
check with the County on this idea, also.
f. *Board Member Items: Pete Schmalzer requested that the asphalt matter be added
to next month's agenda. Jim Hicks mentioned that he would like to take the Board
members, no more than two at a time, on a tour of the roads. Dave Kennedy
mentioned there are some water lines to wells under Whiskey Springs Road and
those property owners need to be contacted before we proceed.
Pete also requested some sort of memorandum of understanding regarding the
scope of Cathy Glatthar's work for the Board. Cathy will write that up for the next
meeting. Maureen Sidley agreed to provide the same for her services. Louie Test
stated he provides letters of engagement, which state his hourly rate. Dave remarked
that when Cathy first started there was a need for someone with Board experience to
assist the Board. Not too many people could do the work and had Board experience.
Comments were made as to things being a lot better now with Cathy doing the work
she's doing for the Board.
Larry Johnson requested some clarification regarding the budget process; it appears
that the GID holds an annual reserve? Maureen Sidley replied, yes. The tentative
budget will be on the next agenda, and Maureen will be prepared to explain the
process and answer questions.
9.

Calendar Review: Cathy Glatthar handed out a revised list of "Important Dates." She
reviewed the items for next month [March].

10. Correspondence:


Dennis Goodsell said he received an email from Community Development Code
Enforcement granting the GID's request for an extension to August 31, 2011, and
that the re-inspection of the Wayside Yard will take place on September 6, 2011.



Dennis also received and signed the Quarterly Economic Survey Report.

11. Adjournment: Dave Kennedy made a motion to adjourn the meeting. Pete Schmalzer
seconded the motion. Hearing no opposition, the meeting was adjourned at 6:05 p.m.
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SPECIAL MEETING
PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
PO BOX 615, SPARKS, NV 89432-0615
Thursday, March 10, 2011
MINUTES
Dave Kennedy called the Special Meeting of the Palomino Valley General Improvement
District (PVGID or GID) to order at 4:05 p.m. Thursday, March 10, 2011 at 15000
Winnemucca Ranch Road, Washoe County, Reno, Nevada.
1.

Roll Call: Present were Dave Kennedy, Larry Johnson, and Pete Schmalzer. Dennis
Goodsell was absent. Also present were Jim Hicks, Operations Manager; Maureen
Sidley, Assistant to the Secretary; and Cathy Glatthar, Assistant to the Board.

2.

Approval of Minutes – February 17, 2011: Larry Johnson made a motion to accept
the minutes as written, and Pete Schmalzer seconded the motion. Hearing no
opposition, the motion passed.

3.

Payment of Bills: Larry Johnson presented some additional bills for work related to the
Design Review Committee hearing. Those bills were reviewed by the Board along with
the other bills. Maureen Sidley commented that the charges for the one-page vacancy
notice mailing totaled $408.00. Maureen suggested that for future mailings the Board
may want to look into bulk mailing. The Board can use this figure to gauge the cost of
sending out newsletters. Pete Schmalzer made a motion to pay the bills as submitted,
and Larry Johnson seconded the motion. Hearing no opposition, the bills were paid as
submitted.

4.

*Public Comment (limited to three minutes per speaker):
Dave Kennedy asked for any public comment? Hearing none, he moved to the next
agenda item.

5.

Action Reports:
a. Road Repairs & Maintenance: Jim Hicks reported that the roads are doing fine. On
average there are 14 roads that need to be graded. He stated that they have begun
filling the treated roads with dirt. They have done to the end of Ironwood, and have
Wilcox Ranch Road left to do. Which will be done on Monday, weather permitting.
Larry Johnson stated that Ironwood is tremendously improved. He asked Jim how
difficult it was to work on Ironwood? Jim replied that in some spots the DuraBlend is
getting thin, but he still "burned off half of a blade." Dave Kennedy asked if it's getting
to be re-application time? Jim agreed and further stated that he believes the product
is not meant to go for 12 months, rather that you should re-spray in six months. He
restated that all the chemically treated roads were treated with DuraBlend last year.
Larry asked what chemical is stored in the tank? Jim said that is Mag Chloride, and
we have 5,000 gallons. Dave asked if that is on hand for touch ups? Jim said we also
have EMC2 and if we mixed it with the Mag Chloride, we could make DuraBlend.
Discussion continued about Mag Chloride versus DuraBlend and speculation as to
why the DuraBlend pot holes. Jim mentioned that they are looking into a new
polymer. He is waiting for a quote; which he's sure will be very high. He discussed
the application rate being much higher than the EMC 2 product. Larry mentioned that
he had some information on other products that he would provide to Jim for review.
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b. Equipment Repairs & Maintenance: Jim reported they installed an inverter to run
the radio in the 770 grader. Other than that, everything is running smooth.
6.

Judicial/Government Affairs: Louie Test was not present.

7.

Old Business – Updates:
a. Update - Wayside Yard Special Use Permit (SUP): Dave Kennedy reported that
they were at the Design Review Committee (DRC) hearing this morning and they got
approval on the xeriscape plan with just a few incidental changes. Dave added that
Roger Pelham [Washoe County Planner] insisted on adding in the fence [slat] color
and the paint color to the DRC discussion. When Dave asked Mr. Pelham about the
color he wants the GID to use, Roger mentioned a TMWA [Truckee Meadows Water
Authority] color number. When asked why we were not given that color number when
we previously asked, Mr. Pelham said that was not his place. The discussion
continued, and Larry Johnson clarified that we are to submit our color choices to
Community Development for approval. Both Dave and Larry relayed some of the
comments from the DRC such as the color of the Mag Chloride tank is a good color
choice, which is close to "cheat grass tan." Also, that Roger admitted to being color
blind, so someone else will be reviewing our color choice. Cathy Glatthar mentioned
that the constraint will be the slat color. Dave mentioned the DRC would be
agreeable to a lighter color for the water tank.
Larry mentioned that since the last meeting, they have "slope-staked" along Wayside
for the restoration [of the slope]. He asked Jim when the water tank could be moved?
Jim replied that he wants to hold off on moving the water tank, because it will be out
of service until the new hookup is established. Dave said he is hoping to have the
plumber out next week. Dave reported that the electrical contractor has been out to
inspect the cargo containers, and there are only very minor adjustments to be made.
The electrician is going to give us an estimate on the electrical work that is needed.
The second fence company is coming out next week to provide an estimate. Cathy
Glatthar asked if an overall mechanical site plan would be required. Larry and Dave
said no. Dave further stated that each contractor will draw up the plans, and apply for
the permit. When all the work is done, an overall plan will be drawn up for our
records. Dave mentioned that he looked at the water truck fill station on La Posada,
and there's a sign that says it's the La Posada station for Sparks. It is treated
effluent. Dave will call the numbers and try to learn more about the construction.
Dave then talked about a letter to David Childs, Acting Director of Community
Development, in which the GID is asking for relief from the ADA [Americans with
Disabilities Act] requirements because there is no County, State, or Federal law
requiring [ADA compliance] if we do not allow access to our facilities by the public.
Pete Schmalzer asked that Dave comment on what we won't have to do? Dave
stated we won't have to do the ramp, parking, lighting, retrofit the trailer, and
numerous other small items. He mentioned these items are similar to what was
needed at the [Volunteer] Fire Station, and that work was estimated to cost in excess
of $50,000. Dave further commented on the limited capacity of the trailer, and if we
are going to have more people attend our meetings, we should use a facility that's
available and covered by the County. Pete pointed out that the letter will be from
Louie Test, and asked if Louie was amenable to signing it? Dave answered that we
authored the letter, and Louie will review it and sign it. That we saved a lot in
attorney's fees by doing it this way. Larry asked if Louie has had discussions with the
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District Attorney on this matter? Dave and Cathy Glatthar said no. Cathy further
explained that she received a call from Louie, in which he recommended that the
Board saves money by doing its own research and correspondence, as we did in this
case with the ADA matter. He will then review the letter, make any changes, put it on
his letterhead and sign it. This is essentially what has been done in the past.
Discussion continued on the content of the letter and the attachment. Cathy Glatthar
clarified that [Federal Law subtitle A of title II, Part 35.102] subsection (a) applies to
the GID because the only "activity" the GID makes public is their meetings. Pete
made a motion to have Louie Test proceed with this correspondence to Community
Development. Larry seconded the motion, and hearing no opposition, the motion
passed.
b. Update - Ironwood Well/Water Truck Fill Station (WTFS): Larry Johnson stated
that now that we have a landscape theme approved at Wayside, we can ask the
landscape designer to carry on with the identical theme at Ironwood. Cathy Glatthar
mentioned that there is an outstanding balance of $1,010 on the contract for the
landscape design work for Ironwood. If that is not enough to cover the remaining
design work, then a change order will be necessary. Larry further stated that he will
handle getting a site plan completed for Ironwood. Dave mentioned that there is
duplication between Wayside and Ironwood regarding the plumbing work that needs
to be done, so he will talk to the plumber about both sites. Larry said there is a minor
amount of electrical needed, and then let's get an approved building permit, and get
this going before it gets "hot and dry." Dave asked if there was any further
requirements regarding the fencing? Cathy said the only thing left to do was to have
the barbed wire installed around the top. Jim Hicks mentioned they have the wire
and just need the fencing company to come back and install it. Larry talked about
needing to add more of the asphalt grindings to the drive areas. Larry made a motion
to instruct Sage Green Design, the landscape architect, to revise the Ironwood
landscape plan to a xeriscape design similar to the Wayside aggregate facility plans
that were approved by the Design Review Committee. Pete seconded the motion,
and hearing no opposition, the motion passed. Larry said he would contact Kreg at
Sage Green Design.
Dave asked if this would go directly to the DRC? Cathy stated that technically, the
landscape plan has to be reviewed and approved by Community Development
because it was under a Director's Modification. She recommended that a cover letter
be submitted with the plan and address it to the Acting Director. It's essentially
separate from the building permit, and the building permit will not be issued until the
landscape plan is approved. Dave then directed Cathy to draft the cover letter. Larry
commented that this new plan will eliminate the irrigation storage tank and the
irrigation system. Pete asked about the need for some initial irrigation? Dave said
they talked with Jim Hicks, and they can use a water truck to "side spray" the hillside
if needed.
c. Condition of Asphalt: Dave Kennedy started by thanking Jim for taking him and
Pete around to see the areas where there are problems with the asphalt. Dennis and
Larry still need to go on tour with Jim. Pete Schmalzer commented that Axe Handle
is really coming apart, and Whiskey Springs, as we all know, is bad too. But the rate
of deterioration on Axe Handle really concerns him. That alternatives must be
discussed, and we need to get public input on those alternatives. Pete said this
needs to be an article in the newsletter; what our options are and also what our
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options aren't. Cathy Glatthar asked how Axe Handle compares to Whiskey
[Springs]? Pete, Dave and Jim all replied, "worse; much worse." Dave and Pete
discussed some of the problems they observed with the upper end of Axe Handle.
Larry said that without going to a special assessment district, your options are
limited. He doesn't know if those residents will be up to having a special assessment
added on to their property. However, the information needs to be presented. Larry
asked about the width of Axe Handle? Jim Hicks said about 12 to 15 feet wide [on
the upper portion]. Pete said the lower part is about 18 to 20 feet wide.
d. Deceleration Lanes at Pyramid Highway: Larry Johnson stated that there is
nothing really new to report. That he put a call into Thor Dyson, the district engineer.
Larry said his letter requesting asphalt grindings is sitting on Mr. Dyson's desk, and
he has not returned Larry's call regarding the deceleration lanes. Larry was referred
to a traffic engineer, who is out on sick leave. Larry has left a message with that
person. Larry will follow up on the matter.
e. Location of Future Meetings: Cathy Glatthar followed up with Mr. Bob Webb, and
they are still working on getting the Sheriff's Office to turn over the building to the
Parks and [Open Space] Department. Mr. Webb said it should be done in time for the
May 2nd CAB [Citizens Advisory Board] meeting. She said she would keep in touch
with Mr. Webb to see if the facility is available sooner than May. Dave Kennedy
commented that our meeting time here [Air Sailing Gliderport] will have to change to
meet with their schedule. Larry Johnson asked where the CAB is meeting now?
Cathy answered at the Lazy 5 Library. Larry then asked if that means they are not
held to the same conditions we are, which is having to meet within the District? Dave
said no. Cathy clarified that the CAB does not have to meet within the District, but
they have to meet in a public facility. Pete Schmalzer stated that for the next GID
meeting we will probably have to meet here [Air Sailing] and hopefully by the time of
the May meeting, the [shooting] range [facility] will be available. He then asked if
there were any limitations on time-of-day for our meetings here? Can the meetings
be moved to a later time? Dave said that when they start flying here, we will need to
move our meetings later in the day. Pete stated that as a matter of general principle,
a later meeting time after residents get off work is better so they have an opportunity
to attend our meetings. Discussion continued as to a starting time for the meetings.
Cathy asked what time the Board wanted her to request for the April meeting? The
Board agreed to 6:30 p.m.
f. Educational Newsletter: Pete Schmalzer handed out an outline for the Board to
review. He stated there were basically five "articles" with the first one being a basic
introduction to the GID. This introduction would include such things as a bit of
history, what services are provided, geographical boundaries, miles of roads, budget
figures, employees, and an introduction to the Board. The other articles are Dust
Palliatives and Stabilizers, Asphalt Roads, Wayside Yard and Ironwood [Well Site],
and the Board Meeting Locations. Larry Johnson commented that Pete's list of
subjects are initial points of discussion, that they are good ones, and they are
complete. Pete said he would try to have a draft of the newsletter by the next
meeting. He requested that Cathy Glatthar send him the files she has for the
Handbook, so he can put the introduction together. Larry asked if we know the
number of residents in the Valley with vehicles on our roads? Cathy said she would
find out from the Assessor's Office. Larry then asked Jim Hicks to get him the most
recent traffic counts for Ironwood and Whiskey Springs. Larry will handle item four.
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g. Charge for Providing Copies of Meeting Audio Recordings: Pete Schmalzer
stated that he called and spoke with the lady at the County who takes care of the
recordings for the CABs. The charge is $1.00 [for CDs], which just covers materials.
He learned that when they were doing cassette tapes, they charged $3.00. Larry
Johnson asked if the lady was a County employee? Pete answered yes. Larry then
asked if she was housed in a County building? Pete said that's correct. Larry stated
his opinion is that we need to provide this public service, but we need to charge our
cost. Dave Kennedy reiterated that we have a fiduciary responsibility; that we still
have to pay somebody to make the copy and we need to charge what it costs. He
commented about the cost breakdown that Cathy Glatthar had provided, and it was
$6.50 for one CD and he didn't feel it was a prohibitive amount. He felt that if we start
giving these away, someone else will complain that we are wasting our money. Pete
felt that the old cassette price of $3.00 is not that far from the $6.00 charge. Pete
talked about the time he spent trying to come up with alternative ways to do this, and
has come to the conclusion that there isn't an acceptable way to do this other than to
have Cathy make the copy and charge for it. Pete then made a motion to maintain
the previous policy of the Board with regards to providing copies of audio recordings
of meetings. Larry seconded the motion, and hearing no opposition, the motion
passed.
h. Discuss GID Board Member's Handbook: Cathy Glatthar said she had nothing.
8.

New Business:
a. Road Grading Test Section(s): Larry Johnson stated that he felt we need to be
doing a couple of things differently. The pot holing of the road surfaces this winter
leaves a lot to be desired in the ride character and quality of our roads. He discussed
testing some alternative grading methods to increase drainage and to treat those
areas, possibly with DuraBlend. He discussed some of the drawbacks of DuraBlend
and the possibility of going back to mag chloride. He felt that they need to look at
new approaches. Pete said that he talked with Jim Hicks about cross slopes and
ditches and that it comes down to a matter of labor. There's a right way to do things
and then there's the expedient way of doing things. What we don't know is if we
spend the extra labor to do it right, whether or not we'll get the payback. Pete
suggested that we determine what is the right thing to do and we do a half mile of
road and see how it holds up compared to the way we are doing things now, to see if
we spend the extra labor up front, if we get that labor back in decreased
maintenance costs. Larry said that not only decreased labor costs, but increased
quality of ride. Pete stated that the limiting factor is resources, so how do we use our
money most effectively? We have to find a balance. Larry suggested trying test
sections in several different areas of the Valley, so a greater number of residents can
see the efforts. Dave suggested that Larry, Pete and Jim get together and determine
the road sections to test. There was discussion about soil compositions and the
"plastics index" recommended by the [chemical] suppliers. Pete, Larry and Jim
agreed to meet and devise a plan for test sections.
b. Appointment of Trustee to Fill Mid-Term Vacancy: Cathy Glatthar requested to
make public comment. She stated that Dennis Magers is an applicant for this
position, but he already had a trip scheduled and could not attend this evening. She
felt that he would make an excellent trustee, he's come to GID meetings for years …
Larry Johnson interjected and asked if this was in writing? Several people
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commented that it was emailed to the members, and a copy was given to Larry. Pete
Schmalzer felt that these applicants' letters should be read into the record, and he
did so. [The emails from Dennis Magers and Wes Cameron are part of the public
record.] Dave Kennedy commented that he reviewed both letters, and said he is
familiar with Dennis because he has attended many of the GID meetings and has
been very supportive of the GID. Also, that he has a good background and a lot of
experience out here. Larry stated that he also knows Dennis, and he's sharp, levelheaded, and has good experience in the field and on committees. His knowledge of
Northern Nevada and earthwork and construction in general makes Dennis his
logical choice. He commended the other gentleman for wanting to serve in "this highsalaried position." Pete said he also knows Dennis Magers. Larry then nominated
Dennis Magers for the vacant position on the GID Board. Pete seconded the
nomination. The vote was unanimous. Dennis Magers has been officially appointed
to the Board of Trustees. Dave requested that Dennis be notified. Larry asked that a
letter be sent to the other gentleman, thanking him for his interest and welcome him
to attend the GID meetings. Cathy asked if they would like her to handle both
matters, along with supplying Dennis with the information on signing the oath of
office and to report the appointment to the Registrar of Voters Office? Dave said yes.
c. Tentative Budget: Maureen Sidley handed out a budget worksheet. She explained
that the first column represents what has been spent to date. The second column is
the current year's budget. The third column is what she estimates the expenditures
will be by June 30th. Although, the income figures are not estimated, because she
will not receive those figures till next month. The fourth and final column is what she
suggests the budget should be, and she included notes for some line items which
explain her suggested figures. Maureen covered some of the line items. She
explained that she must file the tentative budget by April 15th and the next GID
meeting is on April 14th, so she will have the budget all ready to go and can just plug
in any changes at the next meeting. She mentioned that she would email an Excel
spreadsheet of the general ledger so that the Board could see what's in each line
item. She explained that some expenditures [related to the Ironwood and Wayside
capital improvement projects] will be moved to Capital Outlay. The discussion turned
to insurance policies. Larry Johnson raised concern about the Board members being
named in a lawsuit. Maureen said she will look into officer and general liability
insurance. Maureen continued to discuss various line items and explained her
suggested budget figures. She then talked about the fund balance ["Net Income"]
being about $302,000. She recommends they take $100,000 off that, because the
revenue is expected to be down, but she doesn't have the projected revenue figures
yet. That will leave around $200,000 to work with, but she wants them to leave a
$60,000 fund balance, which represents two months of expenses. That leaves
$140,000 to be added into any of the budget line items. She mentioned that the
Capital Outlay General Government account is over budget, so she has to go
through the process of augmenting the budget. This category includes the costs for
the engineering work related to the permits for Ironwood and Wayside and any of the
improvements made. Maureen advised the Board to budget enough, so they don't go
over budget in any category, which forces her to have to augment the budget. She
said she will send the Excel file of the worksheet to the Board members. Dave
Kennedy mentioned that they still had some capital outlay expenses coming up.
Cathy Glatthar commented that most of those expenses will happen in this fiscal
year. Maureen said in that case she will need to know what the total capital outlay
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expenditures will be through June 30th and she will augment the budget accordingly.
There are some bills which need to be broken down into capital outlay versus other
categories, and Cathy is going to help her with that. Maureen stated that as soon as
she gets the income figures from the County, she will let them know what they are.
She mentioned that the final budget is not due until the end of May, so there is some
time to get those figures together. Larry inquired about the policy concerning the
rollover of funds from one year to another if the budget is not spent. Maureen stated
that's the fund balance. That some income for one fiscal year is not received until the
next fiscal year, but it must be allocated to the current fiscal year. You don't
necessarily spend all that you budget for, but you must allocate it so that you don't
have to augment the budget. Something else to remember is that you can't spend
money unless you have it in the bank. Larry asked if we have the ability to set up a
reserve or fund for a major improvement that accumulates over a number of years?
Maureen said no. Pete Schmalzer stated the only way we could fund a major
improvement would be through a bond. Maureen agreed. Maureen mentioned the
$220,000 the GID received when Employers Insurance went public. Before that "gift,"
the GID struggled to pay basic bills. Larry asked Jim to review the budget figures for
fuel and oil since we will be using a generator at Ironwood. There was some further
discussion about some specific line items, and Cathy said to put something there [in
a category] just in case you think you might need it. Maureen reiterated that the
figures she suggested were based on prior experience, and what you'd be safe with,
but not necessarily where you should stay [with the budget figures]. That if all went
along as in the past, that you would not go over the budget. The Board members
agreed that they would be prepared to discuss allocation of the $140,000 at next
month's meeting.
d. Operations Manager's Capital Equipment Plan: Jim Hicks handed out his
equipment plan, and stated that it is pretty much the same as last year. They did not
purchase any of the items last year. He reviewed the list with the Board. Larry made
a motion to accept the estimated purchases for 2011- 2012, keeping in mind we
have to have the money in the bank. Pete seconded the motion, and hearing no
opposition, the motion carried. Jim explained why this process was initiated last year.
In the past, they would have to get Board approval to make purchases, and they
were losing out on good deals because they couldn't act quickly enough. With this
new procedure, the Board has pre-authorized the purchases, and Jim will get final
approval to purchase from the President of the Board.
e. Appointment of Auditor: Maureen Sidley said she really likes working with KohnColodny. That she has worked with three other firms in the past. That because she
did such a good job of putting the audit records together, it took less time for [Beth
Kohn] to conduct the audit and we could have been charged $12,000, but were only
charged $9,000. So, Maureen requested that the Board approve Kohn-Colodny
again. Pete Schmalzer made a motion to accept Kohn-Colodny as our auditor for this
fiscal year. Larry seconded the motion, and hearing no opposition, the motion
passed.
f. Letters of Engagement from Cathy Glatthar, Maureen Sidley, and Louie Test:
Maureen Sidley apologized that she did not have time to write hers up. Pete
Schmalzer said they did get a letter from Cathy Glatthar. The letter [of engagement]
included a clause for an upper limit on fees, which the Board could vote on an
extension if the limit is exceeded. Dave Kennedy asked Cathy to explain what the
Palomino Valley General Improvement District – Special Meeting – March 10, 2011

7

numbers historically have been. Cathy reported some figures based on the work she
does on a regular basis, such as transcribing minutes, and then an additional amount
for the "upon request" items for an annual total of either $6,000 or $7,200. Maureen
commented that the Valley is changing, and Cathy's work has amounted to an
average of $1,100 to $1,200 per month. Maureen further stated that with Cathy doing
this work, her bill has decreased by $500 per month. She stated that she is more
than happy to do what she was hired for, the bookkeeping. Larry Johnson explained
that the past year and the next six months have been extraordinary expenses, and
we should not expect this in the future. Dave talked about what's going on in the
Valley, and there are more issues, including the wind farm. Once the wind farm
comes in there will be work that needs to be done. Maureen brought up the fact that
Cathy's charging only $25 per hour, and how much would it cost if you hired
someone else to do what she does? Dave said probably in the neighborhood of $80
per hour. Discussion continued on the upper limit figure. Larry Johnson discussed
the matter of the non-employee status clause, and wanted to be sure it was clear
that the GID is not responsible for workers' compensation, social security, etc.
Maureen reassured the Board that Cathy meets all the qualifications of a subcontractor and there will not be a problem if this is ever looked at. Pete made a
motion to accept the letter of engagement with a limitation on fees and expenses of
$18,000 [per year] without further Board approval. Larry seconded the motion, and
hearing no opposition, the motion passed.
g. *Board Member Items:


9.

Pete Schmalzer wanted to know if we receive any payments in lieu of taxes from
the BLM? Dave Kennedy answered no. Pete would like to have this item on next
month's agenda so it can be discussed.
Calendar Review: Cathy Glatthar handed out a revised list of "Important Dates." She
reviewed the items for the month of April, which are the Tentative Budget, as was
discussed earlier, and she asked permission to prepare the notice to Mr. Hicks
regarding the closed session in May for his performance review. Dave Kennedy gave
Cathy permission to process the notice.

10. Correspondence: Maureen Sidley said there was nothing other than some magazines,
which she gave to Jim Hicks.
11. Adjournment: Larry Johnson made a motion to adjourn the meeting. Pete Schmalzer
seconded the motion. Hearing no opposition, the meeting was adjourned at 6:35 p.m.
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SPECIAL MEETING
PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
PO BOX 615, SPARKS, NV 89432-0615
Thursday, April 14, 2011
MINUTES
Dennis Goodsell called the Special Meeting of the Palomino Valley General Improvement
District (PVGID or GID) to order at 6:40 p.m. Thursday, April 14, 2011 at 15000 Winnemucca
Ranch Road, Washoe County, Reno, Nevada.
1.

Roll Call: Present were Dave Kennedy, Larry Johnson, Pete Schmalzer, Dennis
Magers, and Dennis Goodsell. Also present were Jim Hicks, Operations Manager;
Maureen Sidley, Assistant to the Secretary; Cathy Glatthar, Assistant to the Board; and
Louie Test, Legal Counsel.

2.

Approval of Minutes – March 10, 2011: Larry Johnson made a motion to accept the
minutes as written, and Pete Schmalzer seconded the motion. Hearing no opposition,
the motion passed.

3.

Payment of Bills: Pete Schmalzer wanted to know what the policy period was for the
insurance bills? Maureen Sidley stated they were annual. She explained that the
premium for the auto and truck insurance was reduced by approximately $1,100.
Maureen also explained that there is a check for liability insurance that has to be
discussed by the Board, and signed only if they want the policy. Larry Johnson
suggested copies of the policy be distributed to the Board members for their review, and
it will be discussed at the next meeting. Maureen agreed to email the policy to the
Board. Pete made a motion to pay the bills with the exception of the liability policy
payment. Dave Kennedy seconded the motion. Hearing no opposition, the motion
passed. Maureen spoke up to say there was a bill in today's mail from Sani Hut for the
portable restroom. She explained that Sani Hut's billing is on a 13-month cycle; meaning
once a year, we get two bills in one month. She asked that the Board approve payment
of this bill. There was a brief discussion about the eventual hook-up of the office trailer to
the septic system, and Ray Johnson, in the audience, cautioned that 30-days notice will
be necessary to cancel the Sani Hut service without incurring another month's rent.
Dave made a motion to pay the additional Sani Hut bill. Pete seconded the motion, and
hearing no opposition, the motion passed.

4.

*Public Comment (limited to three minutes per speaker):
Dennis Goodsell explained that the public is invited to speak on items not agendized,
the time limit is 3 minutes per speaker, and to please state your name for the record.
Tricia Johnson stated that it is her understanding that Nevada Wind has contacted the
GID to possibly set up a meeting. She requested that any such discussions be made at
a regular Board meeting. That Nevada Wind be required to comply with [policy], and any
such request be placed upon the Board agenda just like any other special interest.
Christy Magers seconded what Ms. Johnson said.
Ray Johnson said he had two items he wanted the Board to consider: (1) The work
hours of the GID employees. Currently they work "four 10s," Monday through Thursday.
He requested that the work schedule go back to five days a week, and that they start
later in the morning. He stated that neither employee lives on a road that they maintain,
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so they don't "feel" it like the rest of us do. (2) Whiskey Springs Road and the asphalt.
He commented that at the last meeting, there was talk that the asphalt was so bad it
should be ripped up and returned to dirt. Dennis Goodsell interjected and stated that the
asphalt is on the agenda, and asked that Mr. Johnson hold his comments till then. Mr.
Johnson said he doesn't plan on staying for that, and he was allowed to finish making
his comments. Mr. Johnson felt that the asphalt isn't that bad, and that Jim Hicks had
said at a previous meeting that it would take 30 tons of grader-laid asphalt to do that
section. He continued, saying that only a miniscule amount of patching has been done
since last May, when the Board let two employees go. He finished by saying that section
needs to be dealt with, and thanked the Board.
Dick Travers said he's Ray's neighbor, and he seconded what Ray said about the
hours; he would like to see them return to the 5-day week. As for Whiskey Springs,
some of the pot holes are a foot deep and something needs to be done. Larry Johnson
informed Mr. Travers that the asphalt is on the agenda and to please wait till then. Mr.
Travers replied that he's not sticking around either. That somebody better do something
about the asphalt. Several Board members said they agree and they are planning to do
something. Mr. Travers continued and said he will file a claim if there's damage to his
classic cars. He said the dirt portion is fine, and he appreciates the good things that
have been done.
Bud Lehmkuhl said he lives on Right Hand Canyon Road and had a question about
what's on the road? He said there's a red, graveled stone in some of the pot holes from
Amy up to Wild Horse. He asked if anyone has been out there and noticed it? Larry
Johnson said yes, and that it was done be a private citizen "by dark of night." Mr.
Lehmkuhl said that that person is going to be liable. It's coming out and it's a mess now.
Dennis Goodsell asked if there was any further public comment? Hearing none, he
moved to the next agenda item.
5.

Action Reports:
a. Road Repairs & Maintenance: Jim Hicks reported that the dirt roads are doing
pretty well; that they are about where they expect them this time of year. They have
filled the pot holes in the stabilized [treated] roads; which should last for a little while.
There's product in town, so if they want those roads re-sprayed, the product is
available. Patching of the asphalt roads is in progress for the "patchable" areas.
They have put down four tons in the last week. As a matter of interest, since some
people think otherwise, they put down 60 tons last year.
Dennis Magers asked Jim if he distinguishes between dirt roads and treated roads?
Jim replied yes. Dennis M. continued, that with the asphalt, there are three types of
roads then? Several answered yes. Larry Johnson asked what the mileage is of the
treated roads? Jim answered 16.1 - all of Ironwood, all of the dirt on Whiskey
Springs, all of Range Land, and sections of: Wilcox Ranch (from Amy to Goodher),
Amy, Grass Valley, and Broken Spur. Larry clarified that only durablend™ was used
to treat the roads last year. Dennis M. then asked if this product is the cause of the
pot holes, because this is the worst he's seen it? Pete Schmalzer spoke up and said
the wet winter is causing the pot holing and the product is making it difficult to regrade and remove those pot holes. Larry asked that any further discussion wait until
the "Road Grading Test Sections" item of the agenda.
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b. Equipment Repairs & Maintenance: Jim Hicks reported that all the equipment is
running well.
6.

Judicial/Government Affairs: Louie Test reported on the following:


Water Rights Issue: Louie said he spoke with the District Attorney (DA) and the
head of the Civil Division, and he's awaiting confirmation from them that we will
not be required to dedicate our water rights to the County. The information he
received indicated that Vahid [Behmaram, Washoe County Department of Water
Resources] had already indicated that that water wouldn't be transferable in the
memorandum he sent to Community Development [to Bill Whitney dated July 29,
2010]. Louie continued and explained that the DAs said that we aren't using the
water for development; that the water is being used for a public purpose. The
intent of the language [in Article 422 of the WC Development Code] is to cover
developers, not governmental agencies who apply water to the roads for the
public.



ADA Issue for Wayside: Louie got a response back to the letter written by the
Board that he signed, basically [Nathan Edwards of the DA's office] said there are
sections [of the Federal Code] that indicate that governmental agencies that
provide public services cannot discriminate because of disability. Therefore, since
you have employees who use the facility [office trailer], you can't discriminate and
you may have to put in the handicap ramp, etc. because you would be
discriminating otherwise. Louie said he hasn't agreed with that, and Mr. Edwards
said that if Louie has further comment to please let him know. Louie said he plans
on discussing it further with Mr. Edwards. Larry Johnson commented that a point
to bring up is that the physical requirements of the job preclude handicapped
persons. Louie said that is exactly the type of argument he will be making.

Louie concluded by saying, "don't put in the handicap ramp yet, and don't give them the
water." Dave Kennedy said we can't move forward with the SUP work until this is
settled. Louie said he would have this solved in the next week.
Louie mentioned that he had a discussion with Mr. Pelham [Community Development
Planner] about some of the issues that have been raised during the negotiations. He told
Mr. Pelham that he must realize that our Board is upset about having to do any of this,
and there are a number of people out there who wanted us to just say, "sue us." That a
lot of people are upset about the money that's having to be spent on something that
doesn't make a whole lot of sense.
7.

Old Business – Updates:
a. Update - Wayside Yard Special Use Permit (SUP): Dave Kennedy reported that
they have put together a construction budget for both Wayside and Ironwood. Dave
explained that there are two figures for each project; one figure is the cost if we have
to use a general contractor, the other is without. The bottom line budget figure for
both projects, $150,576, covers what the County is requiring us to do. Ironwood is
about $63,000 and Wayside is about $87,000; which does not include the ADA
requirements. Pete Schmalzer asked if these costs included items already paid for?
Dave said no; these are all costs going forward. Larry Johnson commented that
those are "ugly" numbers. Every dollar we spend on special use permit compliance,
are dollars we don't spend on our roads. The County has not been particularly kind
to us with their requirements. We have fought and have largely been successful, or
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these numbers would be considerably greater. Larry explained that board members
have already absorbed some costs. He told of the $30,000 proposal to prepare the
special use permit (SUP) application for Wayside; instead, he did most of the design
work through his design firm at no cost. That the costs associated with the SUP
application amounted to just under $10,000. He shared with the public that they have
pursued this in the most cost effective and diligent manner. Dave explained that the
process has entailed early morning sub-committee meetings at the yard with Jim.
Dennis Goodsell suggested that Dave discuss the Ironwood well site agenda item,
and then take questions from the audience.
b. Update - Ironwood Well/Water Truck Fill Station (WTFS): Dave Kennedy said
they are preparing the xeriscape plan for Ironwood and the plumbing and the
overhead fill is pretty much the same as for Wayside. Larry Johnson wanted the
public to know that we had a special use permit on the Wayside operation in 1993
that was allowed to lapse in 1996; an oversight by the Board at that time. When
residents of the valley lodged complaints with the County, the facility was "red
tagged" and all operations came to a halt. It took months to get a temporary permit.
Ray Johnson, in the audience, said that wasn't true, we did operate even though it
may have taken months to get the official approval under a temporary permit, there
were still roads being graded and water being spread. Larry asked that Jim Hicks
address this. Jim said it was a very small quantity, because they had to get fuel from
town and water from Spanish Springs. There was some grading, but very little;
essentially on an emergency basis. Larry then continued and stated that the goal is
to have the vital operations in compliance with the special use permit - specifically
the water fill stations at both Ironwood and Wayside - by the first of June. Ray
Johnson asked if the Ironwood site has to be completed now, or can it be put off for
a year or two? Dennis Goodsell said no, because we have an SUP and the SUP has
a time line. If we don't meet the requirements of the SUP, we will lose it and have to
start all over again. Cathy Glatthar added that if something happens to the Wayside
well, we need Ironwood as a backup. Mr. Johnson argued that water can be
obtained from another well if Wayside goes down; that they don't have the money to
do the Ironwood project. Pete Schmalzer commented that is what we're about to
address with the budget. Larry Johnson requested that we go out of order and
address the budget last, because there are a number of items that will affect the
budget. Dennis Goodsell agreed and stated that the tentative budget will be moved
to the end of old business.
c. Condition of Asphalt: Pete Schmalzer remarked that Axe Handle and a portion of
Whiskey Springs are a large concern, and we need to discuss where we go from
here. That he and Larry came up with a list of potential maintenance treatments;
which are outlined in the draft newsletter. Pete then reviewed each option as follows:


Do Nothing: Which appears to be what has been done since 1956; other than
patching. Last year we spent approximately $6700 on patch material and used
approximately 340 hours of employee labor.
Pros & Cons: Not an option, because many sections are beyond patching.



Revert to Gravel: Pulverize existing pavement in place, regrade and compact.
Estimates Larry received put the cost at $0.40/SF or $42,200 per mile.
Pros & Cons: A stabilizer would be needed after surface is pulverized, regraded
and compacted.
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Pulverize and Chipseal: Pulverize existing pavement, regrade, compact and
chipseal. Estimated $0.70/SF or $73,900 per mile.
Pros & Cons: This is the most cost effective way to end up with a paved surface.
The "ALCAN" (Alaska - Canadian) Highway is all chip seal. Easy to patch. Design
performance life is about five years. After five years, you reapply the chip seal
layer. The minuses are that the chips can become dislodged.



Grader Patch: Apply patch material with grader blade; a "poor man's overlay."
Difficult to price out, but assuming 1.5” average thickness, $98,900 and 90
employee hours per mile.
Pros & Cons: Doable, but costly.



2” overlay: 2” asphalt concrete overlay with no repair work to existing surface;
which would be problematic. $1.50/SF or $158,000 per mile.
Pros & Cons: Inappropriate because of the degree of cracking of the underlying
pavement. You will end up with a "new" cracked pavement, instead of an old
cracked pavement.



Reconstruct: Pulverize existing pavement, regrade, compact and place 3”
asphalt concrete pavement. $2.30/SF or $243,000 per mile.
Pros & Cons: Is what should be done, but is not affordable.

Pete commented that these are the options and they all have "pretty scary price tags
on them." Larry Johnson added that the "Revert to Gravel" option needs to include
spraying the surface with durablend™; it was determined that the added cost would
be minor; around 5%. Larry then discussed the pros and cons (see above) of each
option. Larry then recommended that they do the "Pulverize and Chip Seal" option;
with the caveat that future Boards will need to be diligent, and reapply the chip seal
approximately every five years. Larry then told the audience that Pete's background
is in pavement technology. He also shared his background; that he was the founder
and president of the largest geotechnical firm in Northern Nevada. That he has
constructed thousands and thousands of miles of roads, freeways, and bridges, and
maintained mine roads. And, quite frankly, that's why we ran for the Board; we
wanted to do something. Pete commented that the numbers supplied tonight are
construction estimates and bids will need to be obtained.
Dennis Goodsell asked if there was any public comment?
Ray Johnson stated that about three years ago when he was on the Board, he got
quotes for repaving sections; which was 90 cents a square foot for a 2" overlay. At
the time, the Board decided they couldn't afford to do it. He then questioned the
$40,000 to do the ["Grader Patch"] "overlay" option, when Jim [Hicks] said it would
only take about 30 tons of asphalt at $100 to $150 per ton? Mr. Johnson said that
wages should not be included. Pete Schmalzer explained that employee hours did
need to be included as a cost. Mr. Johnson vehemently and loudly disagreed. Larry
Johnson spoke up to say that every meeting should start out with rules of conduct.
The Board members are here as volunteers. That they are not here to be abused
and yelled at. We expect our public to treat us likewise. We're doing the best we can,
with the monies we have. And quite frankly, this Board member will not tolerate poor
behavior. If people cannot act civil, then they should be asked to leave.
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Dick Travers said he understands Ray's frustration, because nothing has been done
since the Board laid off two workers. He asked if you can't afford to do any of these
things, then just rip it out and make it like the rest of Whiskey Springs. Dennis
Goodsell stated that suggestion was made in the past, and we got nothing but
"flack." Dennis G. then asked Jim how bad the asphalt would be if we just filled the
holes with dirt and then sprayed it with mag-chloride? Larry Johnson spoke up and
said that it would not perform. Someone in the audience asked about using [EMC 2]?
Larry said he has used EMC2 and other such products and in his experience it will
not work. He further explained that such a combination will just pot hole out and you
will be back to the same situation. Mr. Travers then asked why don't you just tear it
out? Larry replied that that is one of the alternatives; specifically the ["Revert to
Gravel"] option.
Earl Burgin said he lives up Right Hand Canyon and rides a motorcycle, a Harley,
and the road is dangerous. He won't give up riding his motorcycle; his club is the
Vietnam Vets Legacy Vets Motorcycle Club. He said he appreciates what Mr.
Travers said about the first part of the road [Whiskey Springs]. He continued and
talked about the toll the road is taking on his vehicles. He wants the asphalt torn up
and done like the first [treated dirt] section.
Dennis G. asked the Board if there was any more discussion? Larry Johnson said he
wants to make a decision and get it done. Dennis G. asked if we can do this in
stages? Larry clarified that we need to do the worst sections of Axe Handle and
Whiskey Springs. He went on to say that there are some other areas of both roads
and Right Hand Canyon which need to be addressed, but the entire length of Axe
Handle is the worst. His recommendation is that he and Pete put together bid
documents for the "Revert to Gravel" and "Pulverize and Chipseal" [alternatives].
Pete and Larry confirmed that the sections they will get bids on will be the 3.5-10ths
of a mile section at the top of Axe Handle, and the 4-10ths of a mile section of
Whiskey Springs. Dave Kennedy made a motion to solicit bids for those two
alternatives. Dennis Magers seconded the motion. Hearing no opposition, the motion
passed. Larry then talked about the timing. He felt that the bids could be obtained
and ready for review and approval at the next meeting, which is five weeks away.
Cathy Glatthar spoke up to say that for bids, if it's $50,000 or more, we have to do
formal bids with public notice in the newspaper. There was some discussion as to
how many times the notice had to be published. Cathy said she would find out for
sure. Larry will get the bid documents together. He asked Louie Test if bonds are
required? Louie Test answered no.
Bud Lehmkuhl asked that the asphalt patching be done in a more consistent
manner.
Dick Travers asked if in the meantime the patching could be continued? And, if they
are going to rip it out, he wanted them to hire back the two employees and use the
GID equipment instead of contracting the work out. Larry Johnson explained that it
takes a special machine to pulverize the asphalt, so we would have to hire the work
out.
Larry said Mr. Travers had a good point [about continuing the patching], and he
suggested that they immediately haul material from the Wayside pit and fine grade
[the worst section of Whiskey Springs] with dirt. He wanted to be clear that this will
be a temporary fix and it won't be perfect, because if we get rain, the dirt will get
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pushed out of the holes. It will make the section "temporarily better." The Board
agreed to this temporary measure. Pete asked Jim, absent all this, what would his
plan be for continuing to patch? Jim said his plan is to continue; that they only did not
do that section, because there's no reason to patch that section because we're going
to tear it out or we're going to do something with it. But the rest of it they will finish
patching. Larry spoke up to say that in some of the other deteriorated sections,
shouldn't we do a "patch and skin" overlay? Jim agreed, but said we can't do that
until it's hot. Larry said if we can do this "overlay" over that short section (just east of
the worst section on Whiskey Springs), we can save it for a few years. He wanted
the residents to understand that asphalt pavement has a 20-year design life, and that
pavement was put in in the 50s. He asked if they wanted to talk about assessment
districts and something to really upgrade the roads or are they content to have these
short sections reverted to gravel, as long as they are maintained like the front section
of Whiskey Springs? There are hard decisions to be made. Pete suggested we
agendize bond issues and assessment districts for the next meeting, and get input
from Louie on the legalities of this.
Ray Johnson spoke up and said that patching is needed on that [section] now,
regardless of whatever they decide to do with the roads. He asked if they could hire
a couple of guys to patch the big holes? Larry Johnson said "we get your point."
Unknown man talked about how the sides of the road are breaking off, causing the
road to become narrower and narrower. Can we send a flyer to FedEx and UPS,
asking them to slow down?
Larry Johnson said that these roads are just going to continue to deteriorate, and
edge cracking is typical with old pavement. That it is everyone, not just UPS and
FedEx. Dave Kennedy talked about the necessity of hardening the "under base"
before we put anything down. Where we have done this, it has held up. The
gentleman asked if we could hire a cop to sit there and hand out tickets? Larry
explained that these are not public roads and speed limits are not enforceable.
Earl Burgin said he has his Washoe County tax bill and wanted to know if the GID
does indeed receive these funds? Dennis Goodsell answered yes.
d. Road Grading Test Sections: Pete Schmalzer stated that they have been working
on ways to improve the winter condition of the gravel roads, and trying to avoid
getting the pot holes. Some ideas are to improve the crown and additional
stabilization treatments. The idea is to choose several sections and determine the
labor hours and other costs compared with the results. Pete explained that he, Larry
Johnson, and Jim Hicks have been working on this and his recommendation is that
these tests be performed on the flat section of Ironwood, just before the intersection
with Amy. He asked Jim when would be the best time to try these test sections? Jim
Hicks replied that right now would be best. Jim continued and explained that to add
an additional three inches to the center, will require a combination of pulling material
from the edge [of the road] and then bring in the rest. This would require about four
days in the pit to generate the material and two days of trucking the material.
Larry Johnson explained why this is being considered; that roads require sufficient
cross drainage. He said that he feels these tests will show that there will be less pot
holing with adequate cross drainage. This was echoed by the durablend™
representative that they met with on Tuesday. Larry wanted to add two things to this
discussion: (1) Jim had an excellent idea to spray the roads a second time in the Fall
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with a lighter application of durablend™. Larry wants to include this second
application to one of the test sections. (2) He explained that the downside of the
durablend™ product is that it cements the surface so hard that it almost cannot be
regraded; it wears out the grader blades. That is the predominant reason why they
[the crew] have not regraded the roads this winter. That's why we have the pot hole
condition we are living with. His suggestion is to immediately do a test section in
which the road is scarified and regraded. Larry cautioned that if we get heavy rains,
we'll have a muddy road. He continued that the nice thing about the durablend™ is
that moisture doesn't penetrate it, so it doesn't get the deep ruts that we always had
years ago. Also that it does not have the degree of slickness that the straight magchloride does. On one hand it gives you a superior surface, but on the other hand it
gives you a maintenance nightmare if it pot holes. This test will tell us what we can or
cannot do for winter maintenance.
Pete suggested that he, Larry and Jim get together and come up with a plan for
starting these test sections. Larry then listed the priorities: (1) Fix the [asphalt]
section on Whiskey Springs; (2) Continue [asphalt] patching operation. He said that if
temporary help is needed, that's Jim's call; (3) Scarification and potential regrading
of a test section.
Tricia Johnson suggested that the newsletter include some information about how
the road will become "slicker" when it's worked on [scarified/regraded/pot holes filled
with dirt].
Dave Kennedy wanted to add that we are in the second phase of the product
application to various roads. He commented that the newer Board members may not
even be aware of the program. He suggested the sub-committee review this
treatment program with Jim. Larry asked if the plan was in writing? Dave said yes
and passed out copies.
Bob Gunn discussed his concerns that the product does not release water, and he
felt crowning won't help, because it gets slick and won't release the water. He said
he wrote a letter on this issue, asking that some other product be considered. The
existing product is dangerous to drive on. That he understands that crowning is for
drainage, but it soaks up water like a sponge and gets very slick.
Pete explained that they met with the salesman who sells this and many other
products, and he recommended a 4 to 6% crown. The water can't go through the
treated surface, and if the road is flat the water sits. Even with the untreated dirt
roads, you want the water to run off. We want to test small sections of the road and
see what the effect is, and if the effect is bad, we only have a small section to
correct. Mr. Gunn then talked about how when this particular product gets wet, it
accumulates inside the wheels of the vehicle and unbalances the wheels. Pete
explained that that happens with the untreated roads, too. Dennis Goodsell
mentioned that also happened with the mag-chloride. Mr. Gunn suggested that they
not treat the roads. Several Board members explained that the Health Department
requires us to control the dust. Larry commented that the result of doing nothing will
be foot-deep ruts. Pete stated that we all drove in on an untreated road,
Winnemucca Ranch Road, and the dust is extreme. Larry mentioned that
Winnemucca Ranch Road is maintained by the County; it is not a GID road.
e. Deceleration Lanes at Pyramid Highway: Larry Johnson stated that he has had a
couple of conversations with the Nevada Department of Transportation (NDOT) local
Palomino Valley General Improvement District – Special Meeting – April 14, 2011

8

District, and they've informed him that the answer is no, they will not put in
deceleration lanes. That the responsibility lies with the GID, not with NDOT. They
said they would consider it with the next highway widening project in our area which
will be decades from now. Larry said he pointed out to the District engineer that they
somehow found the funds to build useless chain up areas. The only good news was
that there are grants available, most are built around safety issues. They score those
by number of fatalities. The GID is not eligible to apply for such grants; it will have to
be done through Washoe County. Larry will contact our County Commissioner, and
meet with Public Works, and get a grant application submitted. Larry concluded by
saying it doesn't look good. Several people thanked Larry for his efforts.
f. Educational Newsletter: Pete Schmalzer said they are on the third draft, and that
Cathy [Glatthar] had sent some changes today. Pete said he'd like a motion to
accept it with the corrections, and any other corrections anyone has to offer, and
then get it mailed out as soon as possible. Dennis Goodsell asked if this would be
monthly, quarterly, or annual? Pete said he felt it will be semi-annual; that the next
one would be sent out in October or November. Comments were made about our
two seasons: "dust and mud." Pete was hoping to find a map to put on the back of
the folded newsletter that showed the GID [maintained] roads. But the only available
map is of the GID boundaries; besides, any such map would be too small to read.
Dennis Magers asked about the list of maintained roads and if that could be included
instead of a map? Pete explained that the list is three pages long, so that won't work.
Dennis M. then suggested we have a website with this information on it. There was a
bit more discussion about a website, and Pete suggested we agendize this for a
future meeting. The cost per newsletter has been determined to be about $500.
Maureen Sidley will look into bulk mailing. Dave Kennedy made a motion to accept
the newsletter as amended and send it out. Larry Johnson seconded the motion.
Dennis M. wanted an email address and site address to be printed on the back [fold].
Pete brought up that he wants the newsletter to go out soon because the asphalt
road information needs to get out now. If we want a website [or other web presence],
that will cause a two- or three-month delay. Larry said he agreed with Dennis M. that
we need to have contact information on the back, half page: address, phone number,
email address. Dave amended his motion to include the contact information on the
back of the newsletter. Pete seconded the amended motion. Hearing no opposition,
the motion passed.
g. Letters of Engagement from Maureen Sidley and Louie Test, and Revised
Letter of Engagement from Cathy Glatthar: Cathy Glatthar went first as hers was
a revision to the letter of engagement approved at the last meeting. She explained
that it was recommended that she add back in that she can get authorization to
provide services from a Board member, other than the President or Vice President,
who sits on a sub-committee.
Sharon Spencer requested a copy of all three letters.
Pete Schmalzer wanted to know if this addition was important? Dave Kennedy
replied yes. Larry Johnson moved that we accept the revised letter. Pete seconded
the motion, and hearing no opposition, the motion passed.
Maureen Sidley handed out her letter of engagement. Larry made a motion to accept
Maureen's letter. Dave seconded the motion. Hearing no opposition the motion
carried.
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Louie Test said that his retainer agreement is basically a $400 charge to attend the
monthly meetings, he charges for [mileage], and any work over and above the
monthly meetings he charges "theoretically" $300 an hour, but that he hasn't charged
us that much [he gives us a "courtesy discount"]. Louie said he'll put it in writing.
h. Location of Future Meetings: Cathy Glatthar said there is nothing new to report at
this time. Maureen Sidley asked if we can meet here [the Gliderport] next month?
Dennis Goodsell said yes, we have to because the budget hearing notice has to be
sent out by the Treasurer's office. Maureen explained that the budget form also
shows the time and location of the hearing. Dennis G. said there will be a closed
session starting at 6:30 for employee review, and then the public, open session will
begin at 7:00. Pete Schmalzer asked about the status of the shooting range? Cathy
said she checked with Bob Webb, and he said it was still pending. It may be ready
for our May 19th meeting, but because of the noticing for the public hearing for the
budget, we're restricted in that regard.
i. Discuss GID Board Member's Handbook: Cathy Glatthar passed out an updated
list of the current Board of Trustees. This goes in the handbook behind the
"Appendix D" tab.
j. Tentative Budget: Maureen Sidley reminded the Board that have another "shot" at
this; that the final budget will be worked on next month. Maureen started by making
sure the Board had the latest worksheet. She clarified that the CTX and Ad Valorem
figures are estimates supplied by the State, and the Fair Share and Interest amounts
are her estimates. Maureen explained there's an ending fund balance of $266+k, but
some has to be reserved and she suggested about $100k. Maureen cautioned that
the Board needs to budget enough in the "Capital Outlay - Gen. Governmental"
category so that the budget won't have to be augmented next year, like it has to be
this year. Cathy Glatthar suggested that they set the ending fund balance and then
they'll know what's left to work with. Dave Kennedy suggested to have a cash
reserve of anywhere from $60k to $100k, in case something major must be replaced,
such as a grader engine. Pete Schmalzer outlined a scenario with a $100k ending
fund balance, which would leave about $166k to distribute into the expense and
capital outlay line items. Several options were discussed. Cathy Glatthar mentioned
that this budget is for next year, beginning July 1st, so they should only budget for
the construction work that will be done after July 1st. Maureen suggested that the
Insurance line item be increased in case the Board decides on a general liability
policy. At one point in the discussion, Maureen explained that when she augments
the budget for this year, she can only use funds from the General GovernmentAdmin. (GGA) category to augment the Capital Outlay - Gen. Governmental (COGG) category. This was not good news for the Board, because most of the
construction work was to occur over the next few months, and there is very little
budget money left in the GGA category; possibly only $14,000 and there are still two
months of expenditures coming up. Maureen explained that last year when the
budget was being formulated, the Board had no idea all of this [permitting] and
expense was going to happen. Cathy said we have one fund, the General Fund, so
why can't we move money between categories? Maureen said that her discussion
with Tom [Gransbery, State Department of Taxation] was about this very issue and
he said we cannot move money from the Road Maintenance (RM) category to the
GGA category. Maureen said she would call Tom in the morning and discuss this
further. Louie Test suggested that Maureen also talk to Mr. Gransbery about what, if
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any, of these expenses could be reclassified as RM instead of CO-GG. Discussion
continued and Louie reminded everyone that there's a "lull" when there's very little
revenue coming in. Cathy added that they just received the last "big" payment this
month which was for the March property tax installment, and there won't be big
money like that again till September. Maureen reminded them that you can't buy it
unless you have the money in the bank, but you can budget for it. Adjustments:









8.

Insurance - General: +19,600 (from 400 to 20k)
Miscellaneous (GGA): -4,500 (from 5k to 500)
Fuel & Oil: +10,000 (from 20k to 30k)
Insurance - Equipment: -2,000 (from 10k to 8k)
Road Maintenance: +60,000 (from 60k to 120k)
Capital Outlay - Gen Govt: +100,000 (from 50k to 150k)
Capital Outlay - Gen Hwy & St: -25,000 (from 50k to 25k)
These changes resulted in an ending fund balance of $108k

Pete made a motion to submit the preliminary budget as adjusted. Larry seconded
the motion. Hearing no opposition, the motion passed.
New Business:
a. Notice to Operations Manager Regarding May Closed Session: Dennis Goodsell
handed Jim Hicks the required written notice.
b. Payment in Lieu of Taxes from BLM: Pete Schmalzer wanted to know if we can
get any money from the Bureau of Land Management (BLM) in lieu of property
taxes? Louie Test did not believe so. Pete said he did some research on this, and it
looks like the money only goes to counties. Pete felt that it would be impossible to
get any of that money from Washoe County, so he wanted to drop the matter.
c. *Board Member Items: The following items will be on next month's agenda:
 Bond Issues/Special Assessment Districts
 Website/Facebook
 Liability Insurance
 Verification of the Ownership of Ironwood Road from the Horse Corrals to
Pyramid Highway

9.

Calendar Review: Cathy Glatthar handed out a revised list of "Important Dates." She
reviewed the items for the month of May: We'll have a special meeting on the 3rd
Thursday. At 6:30 we'll go into a closed session for the Operations Manager's review,
and at 7:00 we'll start the regular meeting, which will include the public hearing for the
final budget. The public hearing notice must be published in the newspaper; this is done
by the Treasurer's Office. Maureen said she has to publish a notice also. Cathy made
note of that. Employee compensation will be discussed. The Quarterly Economic Survey
is due by May 16th; Maureen handles that. The Air Quality Management [Division]
(AQMD) permit for the pits must be renewed. Maureen and Jim said that paperwork has
already been done. Dennis Goodsell asked if we need to send the renewed permit to
Community Development? Cathy explained that she has that on the calendar for
February, because that is when the SUP was approved and the condition of approval
said, "on or about the date of approval of the special use permit" we have to submit the
current AQMD permit to Community Development.
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10. Correspondence: Dennis Goodsell reviewed the correspondence received:


An email from Cathy Glatthar about the leak [decay] test needed for the [gasoline]
fuel tank. Dennis G. said he will handle this matter.



A letter from Robert ["Bob"] Gunn, was read into the record. Mr. Gunn's letter
reiterated the comments he made earlier in the meeting about the dangerous
conditions created by the product used to treat the roads. Jim Hicks said that
what happened was Mr. Gunn drove down the road right after they had graded
dirt from the shoulders onto the road to fill the pot holes, and then it rained or
snowed. The product does not allow the water to go through and therefore you
get mud. It isn't the product, it's the mud on top.

11. Adjournment: Pete Schmalzer made a motion to adjourn the meeting. Dave Kennedy
and Larry Johnson seconded the motion. Hearing no opposition, the meeting was
adjourned at 9:35 p.m.
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SPECIAL MEETING
PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
PO BOX 615, SPARKS, NV 89432-0615
Thursday, May 19, 2011
MINUTES
Dennis Goodsell called the Special Meeting of the Palomino Valley General Improvement
District (PVGID or GID) to order at 6:36 p.m. Thursday, May 19, 2011 at 15000 Winnemucca
Ranch Road, Washoe County, Reno, Nevada.
1.

Roll Call: Present were Pete Schmalzer, Dennis Magers, Dave Kennedy (arrived at
6:44 p.m.), Larry Johnson, and Dennis Goodsell. Also present were Jim Hicks,
Operations Manager; Maureen Sidley, Assistant to the Secretary; and Cathy Glatthar,
Assistant to the Board.

2.

*Retire to Closed Session: Pete Schmalzer made a motion to go into a closed
session, pursuant to NRS 241.030, to review the performance appraisal of employee,
Jim Hicks, Road Maintenance Operations Manager. He further stated that no action will
be taken and discussion during the closed session will be limited to considering the
character and professional competence of said employee. Larry Johnson seconded the
motion, and hearing no opposition, the Board went into the closed session.

7:35 p.m. Reconvene for the Open Session of the Special Meeting.
Dennis Goodsell called the open session of the special meeting to order at 7:35 p.m.
1.

Roll Call: Present were Pete Schmalzer, Dennis Magers, Dave Kennedy, Larry
Johnson, and Dennis Goodsell. Also present were Jim Hicks, Operations Manager;
Maureen Sidley, Assistant to the Secretary; and Cathy Glatthar, Assistant to the Board.

2.

Approval of Minutes – April 14, 2011: Larry Johnson made a motion to accept the
minutes as written, and Pete Schmalzer seconded the motion. Hearing no opposition,
the motion passed.

3.

Payment of Bills: Pete Schmalzer asked if the water truck insurance was paid last
month? Maureen Sidley stated that the insurance company made a mistake and
returned the check (the returned check was deposited back into the bank account) that
was sent last month, and when they realized their mistake they requested we reissue
the check. Pete then asked if the Sparks Tribune check covered the notice of the final
budget [hearing]? Maureen said yes, and that it also included the notice to bid [for the
asphalt rehabilitation project]. Pete made a motion to pay the bills. Larry Johnson
seconded the motion. Hearing no opposition, the motion passed.

4.

*Public Comment (limited to three minutes per speaker):
Dennis Goodsell asked if anyone had any public comment? Hearing no requests, he
moved to the next agenda item.

5.

Rewarding of Bid(s) for Pavement Rehabilitation: Larry Johnson stated that A & K
Earth Movers was the low bidder on both the base bid and the additive base bid plus
alternate which totaled $52,881.60. Larry mentioned that A & K is doing the work for the
Lemmon Valley Walmart. Larry explained that the Board has the ability to accept just the
base bid or the base bid plus the alternate additive. He then recommended that the
Board accept the base bid plus the alternate, which would include pulverizing, regrading,
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compaction, application of a prime coat and application of a chip seal on Axe Handle
Road (approximately 4/10ths of a mile) and Whiskey Springs Road (approximately
6/10ths of a mile). Dave Kennedy suggested having the cracks in the asphalt on Axe
Handle sealed. Larry said it would be a waste, as the asphalt is too far gone. Larry then
made a motion to award the bid to A & K Earth Movers for both the base bid and the
additive alternate in the amount of $52,881.60. Pete Schmalzer seconded the motion.
Dennis Goodsell asked the Board to consider not chip sealing Whiskey Springs, and
instead, moving that money to Axe Handle? The Board discussed alternatives and
settled on the initial plan to do both test sections, one on a flat section of road and the
other on a slope, and see how they perform. Larry also commented that chip seal is
pretty easy to patch and explained the process to Jim. Larry reiterated that chip seal has
a typical performance life of five years; that it is not a pavement, instead it is a wearing
surface. Dennis Magers suggested that a "savings account" be started in anticipation of
reapplying the chip seal in five years. Maureen Sidley explained that cash can be set
aside in a savings account. There was some confusion about budgeting, setting aside
reserve funds, and the fund balance. Maureen explained that the PVGID is a one-fund
entity, and can use the money where needed; that there are no reserves. There is a
savings account that isn't being used, that the Board can use and start moving cash into
that account for the anticipated, future chip seal costs. Larry said they will have to
determine what those costs will be in five years, so they will know how much will need to
be set aside every year. Dennis M. suggested money be put into the savings account
each month. Cathy Glatthar suggested that when the "big" money comes in, they fund
the account. There was more discussion about accounting for the savings account in the
budget. Dennis Goodsell said there is a motion on the table and a second, and called for
a vote. All members voted in favor of awarding the bid to A & K Earth Movers for both
the base bid and the additive alternate in the amount of $52,881.60. The motion passed.
6.

Action Reports:
a. Road Repairs & Maintenance: Jim Hicks reported that they did a road survey on
Monday and identified 17 roads that need to be graded. To date, they have graded
seven, and should get the rest done next week or the week after, because they plan
on doing more asphalt patching next week if the weather conditions are right. They
have put down 18.1 tons of asphalt patch since April 1st. Whiskey Springs was
patched before it rained and froze, so a few potholes have appeared. Axe Handle is
about 50% [patched]. Right Hand Canyon is barely started. Jim explained that the
problem with Right Hand Canyon is that the red sand material that someone put in
the pot holes had to be blown out with the water truck. Hopefully, they can complete
the patching and move on to other work.
Jim then discussed the durablend™. That now is the time to make arrangements
with the supplier. The product won't be put down until mid-July, because they need
time to generate dirt from the Wayside pit. The dirt is then used to fill the potholes
and the product is applied. Dennis M. asked if the roads would be crowned first? Jim
explained that the roads are crowned, but not "sharp" crowned. That it will take more
manpower and time to sharp grade the crowns. If durablend™ is put down on the
same roads as last year, it has gone up 11% and will cost $44,297. Dennis M. asked
how well the durablend™ holds up on the turf farm road since it has a lot less traffic?
Jim said it has a lot of mag-chloride under it, so when it rains, it gets sloppy and the
heavy trucks cause deep ruts. Jim explained that the turf farm road was the largest
dust producer in the valley, and that is why it gets treated. Discussion turned to
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asking the turf farm to participate in funding of the dust palliatives used on that
section of the road (approximately 8/10ths of a mile). Dennis Goodsell will write a
letter to the turf farm owners, Fahnestock Enterprises. Cathy Glatthar will find out
what they pay in the way of taxes, because they probably have an agricultural
deferment and therefore pay very little in taxes. Larry commented that they are the
sole user and the number one dust generator, so they need to contribute to its
maintenance. Jim calculated the approximate cost to put down the durablend™ on
that section of road to be $1,800.
The discussion turned back to the scheduling of the durablend™. Jim explained that
two miles of road is sprayed at a time, and it is scheduled every other day, so that
the crew can prepare the next two-mile section on the off day. Pete discussed some
ideas on scheduling. Jim explained that once the hot weather arrives, all they do is
grade the untreated, dirt roads because they breakdown so quickly. Therefore, they
try to get these other projects done beforehand, because when the hot weather
comes, there won't be any time to do anything else.
Dennis M. voiced his concerns about product loss from people driving on it just after
it's been applied. He suggested the traffic be diverted around the area when the
product is wet. Jim said it's a good idea, but it's difficult to get people to take a
detour.
Larry asked to digress back to the awarding of the bid to A & K. He discussed the
schedule for the work, and asked the Board's permission to coordinate with A & K.
He said the contract needs to be signed by Dennis G. as president. Also, the roads
will have to be closed while the work is being done. Residents will have to be notified
in advance of the road closure. Larry suggested signs placed in advance stating the
start date of the closure. Pete agreed to do a personal contact with residents whose
driveways front on the section of road being worked on.
The discussion returned to the durablend™. Dave explained that the durablend™
plan was developed to reduce the amount of grading needed, thereby requiring less
manpower. Dave wanted the subcommittee to review the plan and determine what
can be done. Larry added that he wants to explore the feasibility of adding a few
temporary workers. Cathy Glatthar said this is the time to review the "scenario" she
worked up based on the 21-week historical figures Maureen Sidley provided. This
does not have to do with the budget; that this has to do with the cash we have now,
what cash is estimated to come in over the next 21 weeks, and what our estimated
operating expenses and payroll will be over this time period. Cathy had
conservatively estimated the income at $75,000, but suggested that be held in
reserve. Jim agreed that we need to have something held back in case something
major happens, such as an engine or a transmission goes out. Pete disagreed and
felt that too much money is sitting around, and that we are being overly conservative.
Cathy explained that she did not add any money to what's in the bank now, because
we don't know what's going to come in over the next 21 weeks. We only had $12,000
come in over the past five weeks. She suggested that they look at the cash balance
in the Fall and if we had no major problems and the income was higher than
expected, then look at doing something lower on the priority list. She said she heard
them say that their priorities are the asphalt repair and the durablend™, and maybe
some of these other items (Wayside and Ironwood) can wait till later in the year.
Dave mentioned that until the last meeting we didn't even know what the Wayside
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and Ironwood projects would cost. Now we have some figures to work with. Cathy
said they should look at these numbers, shift them around, and see what Jim needs
in the way of extra employees. Maureen relayed what happened in the past, and how
steps taken years ago, such as buying better or new equipment, paid off in the long
run with lower equipment maintenance costs. She said she sees this Board taking
the same approach with the roads; putting out some money now, to save money in
the long run.
Pete asked Jim what would the effect be on the [pit] production rate if they hired a
couple of temps? Jim said the production rate would stay the same - about 63 yards
[of material] a day. Jim continued that everything is done manually, and therefore it is
slow. Larry asked Jim if he's ever looked into renting a vibratory screen? Jim said he
had mentioned it in the past, but it didn't go anywhere. The Board agreed that the
rental, or possibly the purchase, of a vibratory screen should be looked into.
Pete made a motion to allocate $45,000 for the purchase of durablend™. Dave
seconded the motion, and hearing no opposition, the motion passed. Cathy
suggested a subcommittee be formed to work out a plan. Larry agreed and asked
Pete to work with him and Jim on this.
b. Equipment Repairs & Maintenance: Jim Hicks reported that all the equipment is
doing well. That the [International] water truck is running beautifully; maybe they've
replaced everything in it. It's been in the shop 22 times. Dennis Magers asked if it
has a "pony" motor? Jim replied you would think it does, but it doesn't.
7.

Judicial/Government Affairs: Louie Test was not present.

8.

Old Business – Updates:
a. Update - Wayside Yard Special Use Permit (SUP): Dave Kennedy reported that
he wrote a memo to Trevor [Lloyd, Community Development] requesting approval of
the fence and paint colors. He reported that he did get verbal approval, and written
approval was received today.
Dennis Goodsell reported on the leak decay test [for the gasoline fueling facility]. He
stated it will cost $1,071 to add some required equipment to the tank. The man at
Petroleum Maintenance said there may also be some additional, expensive
equipment required by the Fire Department. Dennis G. felt that may not be the case
since the Fire Department has already inspected both fuel tanks and signed off on
them. Dennis G. said the leak decay test must be done, because we only have a
temporary permit to construct. The Board agreed that Dennis G. should proceed with
having the leak decay test performed.
Larry Johnson stated that he has completed all the tasks for Wayside that he was
charged with; the grading plan, the landscape plan and specs, and the slope
analysis. Cathy Glatthar asked Larry where we are on being our own general
[contractor]? Larry said that he will meet again with the head of the Building
Department. He believes the Building Department head is under the mistaken
impression that we are asking to pull our own building permits, and we are not. We
are asking that the contractors pull the permits for their respective portion of the
project. Dave Kennedy mentioned research was done on this, and that should be
shown to the department head. Larry clarified that we are not even the general on
this, that we are managing and supervising this project. Larry asked Dave if we have
electrical and plumbing plans? Dave said not yet.
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Cathy Glatthar reported on the ADA issue. She said a follow up letter was sent to
Nathan Edwards at the DA's office. She said that she checked with Louie Test's legal
assistant, who sent an email to Mr. Edwards requesting the status. Mr. Edwards sent
a reply stating that he has been reassigned to the criminal division and has passed
this on to someone new [David Creekman]. We will need to give the new person
some time to look this over and respond.
Cathy then discussed the water rights issue. She said the Board members were sent
the proposed deeds. She stated that the County [Division of Water Resources
(DWR)] is proposing something different from before. Instead of leasing the water
rights back to the GID for 99 years, they want the GID to deed the water rights to the
County and then they will deed them back to the GID with restrictions. The County
feels that this is necessary so they do not set a precedence. Cathy continued and
said that her personal opinion is that the GID does not fall into the Article 422
situation. We're not a developer, and we're not like Sun Valley when they gave water
rights for a church to be built and developed. She thought we would be setting a bad
[precedent] by agreeing to the deeds. Several of the Board members agreed. Dave
Kennedy commented that Vahid [Behmaram, Washoe County DWR] had already
indicated in one meeting that the GID was exempt. Then when the SUP [condition]
was questioned, Vahid changed his mind, and now he's trying to "back pedal." Dave
continued and said our water rights are valuable, and if we want to sell them, we
should be able to, without restrictions. The Board decided to postpone this matter
until the next meeting when Louie Test is present.
b. Update - Ironwood Well/Water Truck Fill Station (WTFS): Dennis Goodsell said
he reviewed the SUP [special use permit], and there is a two-year time limit.
Therefore, by August 5, 2012, we will need to have a [building] permit for the site.
c. Road Grading Test Sections: Pete Schmalzer stated that they have not met on
this, but they will. He also felt that it can be removed from the agenda. Dave
Kennedy agreed, and said it can be part of the "Action Report" when it is done.
d. Deceleration Lanes at Pyramid Highway: Larry Johnson stated that NDOT
[Nevada Department of Transportation] is not going to do anything. We can apply for
a Federal Highway Administration grant, which is based on safety, and unless we
can document a bunch of accidents there, we're not going to get a grant. The only
other avenue would be to have a couple of County Commissioners lean on NDOT.
Larry said he is willing to try.
e. Letter of Engagement from Louie Test: Dennis Goodsell shared Louie Test's
letter of engagement with the Board. Cathy Glatthar explained that the letter states
the same terms that Louie outlined at the last meeting: $400 for each meeting, travel
expenses, and $300 an hour, which Maureen can tell you he gives us courtesy
discounts. Larry made a motion to accept Louie Test's letter. Dave seconded the
motion. Hearing no opposition the motion carried.
f. Location of Future Meetings: Cathy Glatthar said there is nothing new on the
meeting location [at the Shooting Range]. That she tried to reach Doug Doolittle at
the Parks Department. She did notice that the CAB [Citizens Advisory Board] has
pushed the date out to September. She said she will continue to follow up on this
matter. Larry Johnson asked if it was still okay that we continue to meet here [the
Gliderport] as long as it is in the evening? Cathy said yes, and that we need to go
back to our 7:30 start time.
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g. Discuss Re-assignment of Employee Handbook: Cathy Glatthar reported that
she received the employee handbook materials back from Deobra Solomon.
Included was a marked-up draft of the handbook, but there was no CD [or digital
format] because Deobra's computer had crashed and she lost the file. Cathy said
she was looking for the Board to either assign completion of the handbook to her, or
for one of the Board members to volunteer. Pete Schmalzer offered to go through the
draft, and bring it back for discussion at the next meeting.
h. Discuss GID Board Member's Handbook: Cathy Glatthar gave the Board a hand
out and explained that it is part of the "Introduction." That it goes behind the
"Contents" tab. She said it contains the legal basis, then the formation of the GID she explained that she put together a chronological list of what [transpired] to form
and create the GID. She stated that the document she included is from when the GID
changed from having all the powers of a GID, to just "operation, maintenance and
repair" of the roads. Pete Schmalzer asked what constitutes maintenance and
repair? Cathy said this means that the GID can't construct roads.
i. Final Budget: Maureen Sidley explained budget versus cash. That cash is reality,
and you want to be sure you don't spend more cash than you have. The budget
represents "government money" and the government wants to know where and what
you think you're going to spend. The fund balance is akin to a private company's
equity balance. Maureen reiterated that she recommends that the Board maintains a
fund balance of between $50,000 and $100,000.
Pete Schmalzer wanted to know what should be done to ensure that the money set
aside for the future chip sealing costs is not spent? Maureen said to just use the
existing savings account. Cathy Glatthar suggested they call the account the "Chip
Seal Savings Account" so that this and future Boards know what that money is being
reserved for. It is not a line item on the budget; it appears on the monthly "Bank and
Disbursement Reconciliation" report under the "Total of all Bank Accounts" section of
the report.
Maureen then asked the Board if there were any changes they wanted to make for
the final budget? Dave Kennedy said he felt the figures from the tentative budget
could be carried through. Maureen told the Board thanks to some research done by
Tom [Gransbery, Department of Taxation] and our auditor, since we only have one
fund, she can move money around to augment the budget.
Maureen stated that the final budget report is due by the end of the month. She will
email a "pdf" file to the Board for their review, and then arrange to get their
signatures. Maureen said she only needs a quorum of the Board (three) to sign it.
9.

New Business:
a. Liability Insurance: Maureen Sidley referred to the insurance application document
she sent to the Board, and asked them if that is what they are looking for? There
were several categories and they could choose which ones they are interested in.
Pete Schmalzer said that he understood the Board was looking for liability insurance
to cover the individual Board members. Dave Kennedy said we need to see what the
"Directors and Officers" policy would cover. Cathy Glatthar mentioned that there
were two other types of coverage she thought the Board was seeking: (1) "Slip and
fall" on any of our three sites, and (2) Negligent or improper road maintenance.
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b.

c.

d.

e.

f.

Maureen said we need to verify with Louie Test that "slip and fall" coverage was only
needed if we have the office building open to the public. The Board decided to
continue this matter to the next meeting when Louie Test is present. Maureen said
she does need to know the amount of coverage the Board will want? Several Board
members said $1 million; Dave Kennedy said possibly higher at $2 or $5 million.
Bond Issues and Special Assessment Districts: Cathy Glatthar stated that she
did some research on this and had already provided the Board with her findings. She
said if the Board wants to consider any of these funding methods, it will require a lot
more research and probably sitting down with the County's Finance Department.
Several Board members said we don't need to go any further at this time.
Internet/Web Presence: John Glatthar presented a proposal for a PVGID website.
He explained the difference between a website and Facebook. He stated he
maintains four websites, including one for the Marine Corps League. He covered the
annual costs, which included web hosting at $175.89, and domain name and privacy
at $25. John offered his services as webmaster free of charge. He asked that any
content the Board wants him to post be "copy ready." He proposed an FAQ
(Frequently Asked Questions) section. He would archive newsletters, agendas, and
minutes on the site. He had a template page with a possible format for the Board to
look at. Dave Kennedy commented that he wants to be sure that (1) the website
would be secure; (2) that if something happens, we won't lose the content or access
to the site; and (3) that the site is encrypted to ensure that someone can't hack into it
and change the content. Pete Schmalzer wants to be sure the GID has the "keys"
and that the hosting company understands that the ownership lies with the GID.
Larry Johnson thanked John for his generous offer. Pete made a motion to accept
John's proposal for the website. Dennis Magers seconded the motion. Hearing no
opposition, the motion passed.
Verification of Ownership of Section of Ironwood Road by Horse Corrals:
Cathy Glatthar had done the research and already sent the Board her findings. The
GID has a 30-year Right-of-Way (ROW) Grant from the BLM [Bureau of Land
Management]. The ROW is 66 feet wide and the map shows that the curve in the
road was eliminated. The ROW was granted in March of 2001, and Cathy has added
the renewal of the grant to the list of important dates. Larry said "good work."
Action on Closed Session: Pete Schmalzer made a motion to accept the
performance appraisal [for Jim Hicks]. Dave Kennedy seconded the motion. Hearing
no opposition, the motion passed.
Employee Compensation: Maureen Sidley gave a little bit of history, saying in the
past the Board gave the employees a 2-to-5% increase each year. However, last
year because of budget cuts, they did not get a raise, not even a cost of living raise.
Dave Kennedy said that based on what other operations managers in the County
receive, we are about 10% below the average. Pete Schmalzer commented that a
5% raise was included in the budget. Larry Johnson said that this is a difficult
discussion because in these economic times State workers are being furloughed,
and City and County workers are being laid off. Employee unions are being asked to
make concessions in order to prevent layoffs. Pete said on the other hand our labor
costs are a relatively small portion of our total income.
There were questions about the benefits package, and Maureen answered as
follows:
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Medical Insurance - Up to $800 per month is paid towards each employees
premium. Both of our current employees' premiums are less than the $800;
in fact, the monthly payment for medical insurance is about $1,200.
PERS [Public Employees' Retirement System] - Both employees are on
"employer paid" PERS, which is 21.5%.
Medicare - 1.45%.

Dennis Magers asked Maureen if she knows what the cost of living amount is?
Maureen said she did not know; that she's not been involved in that. Dave Kennedy
said that his research showed some County benefit packages amounting to 50%, so
we are way below the combined package [wages and benefits].
Maureen then mentioned that both employees have three weeks of vacation/sick
leave, which accrues from year-to-year. The amount of accrued time is high dollarwise, and if one of the employees decides to retire, there will be a lot of money to
pay out. Dennis M. wanted to know how much time has accrued and how much
money it means? That we need to know the dollar amount so we can be prepared.
The Board decided to address the accrued vacation/sick leave matter at the next
meeting.
Dave Kennedy made a motion to give a 2% raise to both employees. Larry Johnson
seconded the motion. Hearing no opposition, the motion carried. Maureen asked
when that would begin? The Board agreed on June 1st. Larry asked when do the
employees get paid? Maureen answered every Thursday. Larry wanted to know how
much money would be saved if they were paid bi-weekly? Maureen said pretty much
just the cost of two envelopes and two stamps, because she really doesn't charge to
do the payroll, because with Quick Books, it's quick and easy. Dennis Magers
wanted to know if Maureen could pay them electronically? Maureen said yes, but the
employees prefer to receive checks.
g. Discuss Hours and Days of Operation: Jim Hicks explained to the Board that they
moved to ten-hour days for some specific reasons. It has brought efficiency up rather
substantially. Mainly because start-up time is about 1 1/2 hours, transit time to the
job site ranges from 15 to 30 minutes, same return transit time, and about 30
minutes to shut-down and do the paperwork. So if you add a day, you add about 2
1/2 hours of non-productive time to that week. The longer days allow them to grade
in long sections, and they actually grade more miles of road in a 4-day week than a
5-day week. Pete Schmalzer remarked that in the past he worked for a highway
agency, and they worked "4 - 10s" and for him it was quite noticeable how much
more work got done. Dennis Magers asked Jim if they alter their work days based on
storms and soil moisture conditions? Jim answered no, that most of the time there
isn't enough water to make a difference. Jim explained that their heavy grading time
is in the Summer, and in the Winter they try to get other things done, such as culvert
replacement. Pete brought up a public comment made at the last meeting about
snow removal not being done when it snowed over the 3-day weekend. Jim said that
it's no different than [it snowing on] a weekend day; if there's a problem, they come
in and take care of it. If it snows over the weekend, they will come in and plow. All
the Board members have Jim's private numbers and should call if something
happens; such as snow in the higher elevations that needs to be removed. Larry
Johnson wants this in our next newsletter. Maureen Sidley said it could also be an
FAQ on the website.
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h. *Board Member Items: Pete Schmalzer reiterated that the Operations Manager's
job description, and the evaluation form and process need to be on next month's
agenda.
10. Calendar Review: Cathy Glatthar handed out a revised list of "Important Dates." She
reviewed the items for the month of June.
11. Correspondence: Dennis Goodsell reviewed the correspondence received:


A letter from Community Development stating they accepted our paint colors.



A letter from NDOT stating we can use the asphalt grindings.



The permit from AQMD [Air Quality Management Division] to operate our two
[aggregate] pits.

12. Adjournment: Pete Schmalzer made a motion to adjourn the meeting. Dave Kennedy
seconded the motion. Hearing no opposition, the meeting adjourned at 10:28 p.m.
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SPECIAL MEETING
PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
PO BOX 615, SPARKS, NV 89432-0615
Thursday, June 9, 2011
MINUTES
Dennis Goodsell called the Special Meeting of the Palomino Valley General Improvement
District (PVGID or GID) to order at 7:33 p.m. Thursday, June 9, 2011 at 15000 Winnemucca
Ranch Road, Washoe County, Reno, Nevada.
1.

2.

3.
4.

5.

Roll Call: Present were Pete Schmalzer, Dennis Magers, Dave Kennedy, Larry
Johnson, and Dennis Goodsell. Also present were Jim Hicks, Operations Manager;
Maureen Sidley, Assistant to the Secretary; Cathy Glatthar, Assistant to the Board, and
Louie Test, Legal Counsel.
Approval of Minutes – May 19, 2011: (1) Closed Session (2) Open Session - Dave
Kennedy made a motion to accept the minutes as written, and Dennis Magers seconded
the motion. Hearing no opposition, the motion passed.
Payment of Bills: Pete Schmalzer made a motion to pay the bills as submitted. Dave
Kennedy seconded the motion. Hearing no opposition, the motion passed.
*Public Comment (limited to three minutes per speaker):
Dennis Goodsell asked if anyone had any public comment? Hearing no requests, he
moved to the next agenda item.
Action Reports: Discuss having OM [Operations Manager] email weekly reports
versus attending meetings. Jim asked if the Board had received the report he sent out
and if they had any questions? The Board responded affirmatively and remarked that it
was well done and it contained the information they were looking for. Dennis Goodsell
asked Jim if he was planning on submitting this report instead of attending meetings?
Jim said he wanted to get this information to the Board, so they could review it prior to
the meetings. He commented that the reports will cover two weeks at a time.
a. Road Repairs & Maintenance:
 Progress update on Pavement Rehabilitation Project
Larry Johnson stated that A & K has the chips manufactured and the pulverizer is
available, and they are asking for a notice to proceed for June 20th. The plan is to
get the project done in one week. Larry discussed the need to close both
roadway sections and the noticing of the residents. Dennis Goodsell volunteered
to personally contact those residents whose driveways fronted those sections of
road. Jim Hicks will rent sign boards that will notify residents of the scheduled
road closures. Larry stated that the contractor would provide the "detour" and
other traffic control signs necessary while they are performing the work. Maureen
Sidley asked Larry when the contractor expects to be paid? Larry replied within
30 days of submittal of the invoice. Maureen said that's great, because that will
put it in the next budget [period]. Larry mentioned that he had received A & K's
insurance certificates naming the GID as additionally insured and their certificate
of workers' compensation. Larry also had three contract originals, which Dennis
Goodsell signed and dated.
Larry stated that he would be on site those days, and his intent for the New
Business item [8. c. Board Direction to Operations Manager] was to be granted
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authority from the Board to make field decisions. Dave Kennedy made a motion
to have Larry make field decisions on this project. Pete Schmalzer seconded the
motion. Hearing no opposition, the motion passed.
Cathy Glatthar mentioned an idea she had, that while the pulverizer is on
Whiskey Springs, have Jim scarify a section of the durablend™ and if it needs to
be pulverized the contractor could do it at a "little extra" cost. Larry said that
would be a "huge extra."
Progress update on durablend™ Plan
Jim Hicks stated they have "pushed" all the dirt and will start sifting it on Monday.
He will need to give the supplier two weeks' notice for delivery of the
durablend™. Dennis Goodsell asked if the application of the durablend™ would
conflict with the asphalt work? Jim stated that the two projects would probably
miss each other by a week.



Discuss establishing a subcommittee to formulate and prioritize a projects list
Jim Hicks spoke up and said that if [the crew] is given a list of projects with a
timeline, that these projects will take time away from grading, and the roads will
deteriorate. Personally, he felt that if someone sees something wrong, to tell him
about it and they can discuss it and decide whether it needs to be done or can be
done. There are things that come up that they don't have the resources to take
care of. Pete Schmalzer said that the Board should be setting the parameters
that Jim goes by to prioritize. Jim agreed. Dave Kennedy stated that most work is
weather dependent.
Larry Johnson said that he looks at this agenda item differently than Jim. The
projects that he envisioned, revolve around grading and prioritizing. As an
example, Larry talked about Ironwood Road and how bad it was after this last
storm. That he would have considered the grading of Ironwood as priority over
grading of [upper Quaking Aspen]. Jim responded that they graded upper
Quaking Aspen and Piute Creek because they were passable, but dangerous. He
continued and said he had to make a call; that Ironwood was livable for a few
days, but these other roads were to a point where they had to be taken care of.
Larry said that Ironwood is an arterial/collector and that everyone uses it and
drives it at a higher speed than they should and he felt it becomes a life-safety
issue. He recognized that it is a tough call, and will not criticize Jim for making
that call. Larry then asked Louie Test if it was legal for the crew to "trade days,"
such as work Saturday and take off Monday? Louie Test responded no, that they
can only work 40 hours within one week. Pete Schmalzer said you can't do comp
time instead of overtime.
Dave Kennedy said that people should just call Jim when they see that
something needs to be done or if they get a call from someone about a road
problem. Dennis Goodsell asked if they wanted to leave this item on the agenda?
Dave said we should put it back on the agenda for [August]. Larry voiced his
concerns over the prioritization and doesn't want to wait months. He wanted to
know from Jim when will Ironwood be graded? Dave rhetorically asked whose
priority is this? That Jim was hired to "juggle" the work. That the Board should
give Jim guidance. Louie Test talked about how it worked in the past; that, as
Dave said, Jim was contacted and he worked it into his schedule. Larry clarified
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that the Board is to give the Operations Manager direction, and past Boards have
not done that, because they did not have the good road expertise that this current
Board has. He was elected because people wanted better roads. That he does
want to be involved in setting priorities, and the idea of a subcommittee is a
valuable one. Louie Test asked how this subcommittee would work? Would the
subcommittee members drive the roads with Jim? Larry said he already drives
the collector roads.
Dennis Magers spoke up and said we have a list of priority roads, and Ironwood
is a priority "1" road. He spoke about his concern over the continued use of
durablend™. That by putting more durablend™ down, we're just making the road
more unworkable. Pete Schmalzer said we have winter maintenance and
summer maintenance, and the durablend™ makes the summer maintenance
easier, and that is why we use the durablend™. Without the durablend™, Jim
Hicks said the grading would be continual and they would need a much bigger
crew. The problem, as he saw it, was they used to use Mag-chloride. It also potholed, but they would water it and grade it and it was smooth again. However, the
problem with Mag-chloride was the constituents hated it because it got slick and
slimy. The durablend™ solved that problem, but unfortunately, it gets pot holes
and, it's so hard, they can't grade it. Larry said that Jim's suggestion of a second
application of durablend™ in the fall, in conjunction with building a crown for
better cross drainage has good potential to make our summertime solution an all
year round solution.
Pete went back to talking about the subcommittee. He commented that Jim has
to make trade-offs. Jim agreed and said that with the bad winter, they used all the
product [screened dirt] they had, and with a wet spring, they couldn't produce
product.
Larry restated what his priorities would have been after this last storm. Jim
restated that they graded Whiskey Springs, then Wilcox Ranch, then, instead of
Ironwood, they graded two roads that he felt were of a higher priority. He did not
consider Ironwood to be dangerous; that it is only dangerous when people insist
on driving at excessive speeds. The posted speed limit is 35 [miles per hour]
maximum; that people should "drive to the conditions of the road." It is not his
fault if people don't do that.
Dennis M. said that what he saw this committee as, was for fixing the things that
need to be fixed, such as cross drainage, ponding, water from driveways. There
was a brief discussion on how to deal with water from driveways. Dave said that it
appeared that there were differing ideas as to what this subcommittee is
supposed to do. Dennis M. said we've already established priorities for which
roads are to be graded [the list of Accepted Roads and Level of Maintenance].
Larry summarized that there might not be time and budget for the projects that
Dennis M. is talking about. That we might be able to get one done a season or a
year. Larry stated that for him, the priorities need to be addressed. The
durablend™ needs to be put down as fast as possible. Dave suggested a "punch
list" be developed, and then determine what's feasible. Cathy Glatthar spoke up
to say that was why they needed a subcommittee. The subcommittee needs to
develop a plan and bring it to the Board, just like Larry and Pete did for the
asphalt work. They presented options to the Board, and the Board decided what
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direction to take. She continued and said that Larry is talking about something a
little bit different than what Dennis M. is talking about. Larry's ties in with Jim's
survey of the roads, in which Jim looks at all 90 plus miles of roads and
determines which roads need to be graded first. That what Dennis M. is talking
about is more of a long range plan; a list of things that need to be handled, when
they can be handled. She suggested talking with property owners about their
driveways. Jim said the problem is that they don't have culverts. Cathy mentioned
there was a program in the past, where property owners had to obtain approval of
their driveway drainage plans from the GID before obtaining a building permit.
Larry suggested a letter be written to the Washoe County Building Department
requesting that the GID is notified whenever a building permit [application] has
been submitted, and the proponent must coordinate with the GID. Jim wanted to
know how to handle the ones that are already built? Larry suggested handling
these on a case-by-case basis. Louie Test recommended that if someone wishes
to remodel, the Building Department could impose the requirement at that time.
Cathy asked if someone would like to review the records she has on the program
utilized in the past? Dennis G. said he would look over those records. Larry
asked why that program was dropped? Cathy felt it was because new Boards
came in, and that was why most things were dropped. Jim mentioned a policy
that property owners could not do anything within the roadway easement, but that
has not been enforced. If a crew member said something to a property owner, the
Board would not back up the crew member. Cathy suggested written notice to
property owners. Louie Test said there needs to be a resolution in place in order
to enforce what you want done.
Pete Schmalzer said that what he saw this subcommittee working on was long
range projects, or projects other than routine maintenance. Dennis Goodsell
agreed that all Board members could submit a list to the subcommittee. Larry
said the subcommittee would then work with Jim, look at the budget, and come
up with recommendations for the Board to consider. Larry and Dennis M. agreed
to be on the subcommittee. Cathy mentioned that if they needed any clerical
assistance, she was available.
b. Equipment Repairs & Maintenance: Jim Hicks reported that all the equipment is
working. Cathy Glatthar informed the Board that she saw an item on the [Washoe
County] Board of County Commissioner's meeting agenda about awarding a contract
for tires and tire services. She said it is her understanding the GID can avail
themselves of the Purchasing Department at Washoe County. That they might want
to look into this and possibly get a better deal on tires. Jim mentioned that it would be
awhile because they recently replaced the grader tires and truck tires. Jim said it is
something they will look into next time they need tires.
Discussion turned to the idea of having the County contract with the GID to maintain the
dirt section of Winnemucca Ranch Road. Larry Johnson stated that he wanted our roads
"perfect" before we take on anything else. Comments were made that it would require
hiring additional operators, and Pete Schmalzer said depending on what the County
would pay, it might be to our benefit. Pete agreed to make a call to the County, and this
will be an item on next month's agenda.
6.

Judicial/Government Affairs: Louie Test said he will discuss this under the Wayside
update agenda item.
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7.

Old Business – Updates:
a. Update - Wayside Yard Special Use Permit (SUP): Dave Kennedy asked Louie
Test about the status of the ADA matter? Louie reported that we received clearance
on the ADA matter and we can move forward. That Nathan Edwards [Deputy District
Attorney] had forwarded our latest letter to David Creekman [Chief Deputy District
Attorney]. Creekman looked it over and sent an email to Roger [Pelham, Community
Development] saying it was okay to proceed. Louie said to make sure the GID gets a
copy of that email. He continued and said that the County was concerned that if
there is an ADA violation, that the GID would be responsible and not the County.
Dennis Goodsell said he would request a copy of the email from Roger.
Louie Test then discussed the issue of the water rights deeds. Louie said that Roger
didn't mention the water rights, so he thought it might not matter. Cathy Glatthar said
that as far as Roger and Community Development are concerned, the GID has
complied with the conditions of approval they set forth, so Roger said we should
submit our plans. However, the water rights issue is a condition of approval imposed
by the Division of Water Resources, and they will more than likely stop the issuance
of the building permit until that condition is met via the water rights deeds. Larry said
his concern is that we look at our water needs, sell any excess and then deed the
remaining amount to the County. Louie felt that the Board was being contradictory.
That on one hand he was telling the County that the GID needs all these water rights
for the roads, but now the Board is telling him that they might want to sell some of
those water rights in the future. He said he can't be arguing two different things.
Larry said the right argument is that we might not need all these water rights in the
future, but right now, we do. Louie stated that the County is concerned that we will
sell these rights to developers. Maureen Sidley spoke about the concern that the GID
is not using enough of their water rights. Louie interjected that if there is a concern
about not being able to prove beneficial use and there is a possibility of
abandonment, then a clause needs to be included in the covenant that, if need be,
you have a right to sell those water rights or the County agrees to buy them from
you, which he said was Cathy's suggestion. He said you could lease the water for
beneficial use. Louie said that the way the law looks at it, as long as you have the
intent to use your water rights, they will not consider them to be abandoned. Louie
cautioned the GID about selling any of their water rights. Cathy stated that her
concern about the deeds, was that the GID didn't enter into an agreement that was
too restrictive and tied their hands. Louie suggested wording that if there is the issue
of abandonment, that the GID has the right to sell the excess water rights. Cathy
reviewed the email she sent out along with the proposed deeds. She stated that she
asked the Board to look at the restrictions listed in the deed. That item number 1,
listed the allowed uses of the water and her question was, is this list complete? She
had suggested they add the "aggregate facility" to that list. She continued and said
that item number 3 was restricting the selling of the water rights. She had suggested
changing the wording to give the County "right of first refusal," which she mentioned
she had discussed with Louie on the phone. Louie suggested we leave out the "first
right of refusal" wording so if need be he can use that as a negotiating tool with the
County. Cathy asked Louie if the County's concern was that the GID would sell these
water rights to a developer? Louie said their concern is that they have a rule on the
books that says if any permit is issued, you have to dedicate the water to the County.
They don't want someone else coming in and saying you didn't make the GID
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dedicate their water rights, so why do I have to? The County wants to be sure they
don't set a precedence wherein they issue a permit without getting dedication of the
water. Louie said he will handle the deeds when or if we get the call from the DA's
office. Louie asked if there was a condition in the deed that said you couldn't lease
the water? Cathy read from the deed, "… shall not be sold, leased, assigned,
transferred or conveyed by grantee to any third party without thirty (30) days prior
written notice to and authorization from Washoe County." Cathy then asked, so they
may authorize us to lease, assign, sell, or transfer? Louie said they are giving the
Board the flexibility to put it to a beneficial use, but they want to approve it. Cathy felt
the statement regarding authorization was too broad. Louie suggested to include the
following wording at the end of the paragraph: "… such authorization shall not be
unreasonably withheld."
Dennis Goodsell reported that the leak decay test [for the gasoline storage tank] has
been ordered. He does not know when the test will be conducted, because the
company is currently working on a project out of town.
b. Update - Ironwood Well/Water Truck Fill Station (WTFS): Dave Kennedy asked if
the landscape plan is done. Larry Johnson said the plan and the specs are complete,
and the site plan is done, too. Cathy Glatthar asked if the landscape plan should be
submitted along with the specs and the letter [to David Childs, Acting Director of
Community Development] explaining that we want to do the same xeriscape-style
landscaping at Ironwood that was recently approved for Wayside? Cathy added that
the landscape plan is separate, and not part of the SUP. The Board agreed and
directed Cathy to handle submission of the landscape plan, specs and cover letter.
c. Location of Future Meetings: Cathy Glatthar said she did get in touch with Doug
Doolittle, who is the Director of [the Parks Department], and the County Commission
did approve the transfer from the Sheriff's Office to the Parks Department. That the
transfer is still a bit in limbo, because the Sheriff's office and the Reno PD [Police
Department] need to clear their stuff out of the building. There are also some things
the Parks Department needs to do to make the building usable. Larry Johnson stated
that means we'll be here [the Gliderport] for next month's meeting. Cathy said the
next meeting is July 14th at 7:30 p.m.
d. Discuss Re-assignment of Employee Handbook: Pete Schmalzer stated that he
was able to OCR [Optical Character Reader] and reformat the print version we
received from Deobra [Solomon], so we now have the handbook in electronic format.
There's now a starting point and he's gone through it and feels it's pretty decent.
Pete asked Jim if he's seen it? Jim said he has not. Dave Kennedy suggested that
Louie Test also get a copy to review. Pete said he will forward copies to Louie and
Jim. Pete commented that the handbook appears to have been "cut and pasted"
from other documents, which is standard. He said it is lacking job descriptions. Cathy
Glatthar said job titles, approved by a previous Board, do exist, but not the
corresponding job descriptions. Cathy asked Pete if he was going to take on the
task? Pete said he would, but needed to know what needs to be done; Louie and Jim
need to review it and Jim needs to write up the job descriptions. Pete welcomed any
input that the Board may have on the handbook.
e. Discuss GID Board Member's Handbook: Cathy Glatthar gave the Board hand
outs and explained that she had finished the "Introduction." The maps go in
Appendix "C." The write up she did on "Bonds" for the last meeting goes at the end
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of the Administration chapter. The History chapter is now complete, and she
instructed them to replace the entire chapter because when the chapter was
changed from "IV" to "V," the page header was not changed. For Appendix "D," she
had an update for the two lists of the "Board of Trustees - Members." She explained
that one list is by date and office held, and only the third page needs to be replaced.
That for the alphabetized list, replace all the pages with these updated pages. Cathy
said that she is nearly done with the handbook, as long as more new things are not
added. She said the next big section that she will work on is the roads. That we do
have the roads [accepted for maintenance] list, but she wants to add to that the
history of road maintenance. She also said there are a few items that came up since
she started the handbook, that she wants to include, such as the exclusion process.
Not only does she want to have the procedure written up for the handbook, but she
would like to have a packet that can be given to property owners who want to
consider going through the exclusion process. She also wanted to include the tax
rate process to the handbook.
f. Liability Insurance: Maureen Sidley stated that she believes she found the liability
insurance that the Board wants, and she should have a quote and a copy of the
policy soon and will forward it on to the Board for their review prior to the next
meeting. The policy is for "Directors and Officers" and she told the insurance broker
they wanted a one million dollar policy. Louie Test said there are exclusions in the
State laws that say the Board members can't be sued, but if they are, then the GID
must provide representation. He said that if they can get coverage for the Board at a
good price, they should. Louie said he will review the policy.
Cathy Glatthar asked Louie to comment on the "slip and fall" insurance. Louie said
that you need to look at the level of risk. It was decided that this type of insurance
was not necessary. Louie said his concern was the equipment and negligence. That
we have signs up for 35 miles per hour and other signs, so we have good defenses if
they do sue us. Jim Hicks said what's likely to happen is someone hitting the water
truck or grader the way they drive. Maureen said that is covered by the equipment
insurance.
g. Website - Webmaster's Point of Contact for Submittal of Content: Cathy
Glatthar reported that the website is up and running. That today the PVGID.org
website now points to the PVGID.com site. She said that John [Glatthar] needs a
point of contact for any content that the Board wants posted on the site. She said the
"Home" page, the "About Us," and the "Contact Us" pages need content. That
somebody needs to write it up and email it to John so he can "copy and paste." Dave
Kennedy stated that he did not want unapproved minutes on the site. Cathy
explained that it is common practice to have the unapproved minutes posted as long
as the "DRAFT" watermark is present, and there is a notation to that effect on the
"Minutes" page. Also, the "FAQs" page needs content. The Board discussed and
decided not to include an email address on the "Contact Us" page, because they'd
rather have people call the office. Cathy said she wants people to use the
palvalgid@gmail.com to request to be added to the list to receive agendas and
minutes, but not for questions. The "Contact Us" page should state something like,
"Call or check our FAQ page." Dennis Goodsell agreed to be the point of contact.
Dennis Magers asked when the postcards would go out announcing the website?
Dennis G. said they'll have to wait until all the [website] pages are completed.
Maureen Sidley mentioned that she did hear back from the Post Office and they
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have assigned a representative to the GID and we'll be able to get a discounted rate
of 14.2 cents per item on our next mailing. She explained that the Post Office has a
new program, and essentially a "flier" is placed in every mailbox on a particular
delivery route. Pete Schmalzer said that one thing he wants to see on the website is
a map showing the limits of the GID road maintenance. He said he understands that
such a map does not exist, and this would be something we'd have to pay someone
to create for us. Cathy mentioned that the County's GIS Department recently
updated the GID's boundary map based on the latest legal description and all
approved exclusions. She suggested that Pete contact Kobe Harkin in GIS and find
out what they would charge. Dennis Magers suggested a notation on the website
about the roads being public, but private, and tell people where they can access
public land. That most of the land that these roads access, is private land.
Note: A "Record Error" occurred at this point in the meeting. Approximately 5 minutes
of the meeting were not recorded.
8.

New Business:
a. Budget Augmentation: Maureen Sidley stated that she will do the budget
augmentation at the end of the month. The paperwork will need to be signed by
three of the Board members.
b. Operations Manager's Job Description and Evaluation Form and Process: Jim
Hicks reported that he is about halfway done with the job descriptions. Pete
Schmalzer commented that the evaluation form would be based upon the job
description. Dave Kennedy suggested this item be tabled till the next meeting.
c. Board Direction to Operations Manager: Larry Johnson stated that this was
discussed earlier in the meeting.
d. Discuss Policy for Accrual of Employee Vacation/Sick Leave: Pete Schmalzer
said Maureen Sidley shared with him that there is $25,000 worth of accrued
employee sick leave and vacation. Maureen stated as of the end of this month, they
don't take any more. Pete continued and said that we don't have a policy. Dennis
Magers asked Maureen how many hours of accrued leave does each employee
have? Maureen said these numbers are if they don't take any more time off by the
end of the [fiscal] year (over the next three payrolls), Jim has accrued 738.57 hours
and Daniel has accrued 286.10 hours, that totals $25,367.03. Dave Kennedy
expressed concern that we would have to shut down while Jim was on vacation, and
that would be counterintuitive to some of the other things we've been talking about.
Pete felt strongly that Jim needs to take vacation time. Larry Johnson spoke up and
said Jim should either take his vacation time or get paid for it. That vacation time
should not be allowed to accrue. Jim Hicks said with a two-man crew, taking time off
is a problem. Maureen suggested putting a limit on accrued leave, and then at the
end of each fiscal year, pay out the excess amount of accrued leave. Larry said it
should be at the employees discretion whether or not to take leave, and that there
should be a maximum accrual. Louie Test said the Board needs to decide what the
policy is to be and that policy needs to be in the employee handbook. Dave stated
we can't take away what's been given. Maureen suggested they could pay the
accrued excess down to the [newly established] limit. Dennis Magers mentioned
"deferred compensation" for income tax reasons. Larry said that when we come up
with a policy, that we will need to give Jim and Dan latitude on coming into
compliance with the new policy; that they could spread it out over two tax years.
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Maureen agreed and said they could get paid in December and January and that
would put it in the same [fiscal] year, but two different tax years. Larry added that Jim
needs a contingency plan for when Dan is sick or on vacation. Jim responded that it
would not be hard to find a water truck driver.
e. Water Usage: Maureen Sidley said this was discussed earlier.
f. Letter to Turf Farm Owners: Dennis Goodsell reported that [Cathy Glatthar] had
supplied him with information that showed the Turf Farm owners already pay about
$1,200 to the GID each year. That they do not have an [agricultural deferment]. Jim
Hicks mentioned that they graded "their" road today using a box blade. The Board
agreed that they would not ask for additional funds from the Turf Farm.
g. *Board Member Items: No one had any additional items.
9.

Calendar Review: Cathy Glatthar handed out a revised list of "Important Dates." She
reviewed the items for the month of July:


Annual Fiscal Report must be filed on or before July 1st - Maureen Sidley said
that should be August 1st. Cathy said she would verify that.



Request for a Waiver of Management Discussion and Analysis is due by July
15th - Maureen reported that was mailed out today.

Larry Johnson mentioned to Jim Hicks that in August the Mag-chloride tank must be
removed. Jim acknowledged that. Cathy commented that there are a number of items
coming up in August that pertain to Wayside, including the code compliance extension,
which expires at the end of August. She said we may or may not get an extension, but
she thinks they would grant the extension because we are working towards completion
and compliance, but it's not guaranteed.
10. Correspondence: Dennis Goodsell asked if there was any correspondence? There
was none.
11. Adjournment: Dave Kennedy made a motion to adjourn the meeting. Pete Schmalzer
seconded the motion. Hearing no opposition, the meeting adjourned at 10:00 p.m.
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SPECIAL MEETING
PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
PO BOX 615, SPARKS, NV 89432-0615
Thursday, July 14, 2011
MINUTES
Dennis Goodsell called the Special Meeting of the Palomino Valley General Improvement
District (PVGID or GID) to order at 7:35 p.m. Thursday, July 14, 2011 at 15000 Winnemucca
Ranch Road, Washoe County, Reno, Nevada.
1.

2.

3.

4.

5.

Roll Call: Present were Pete Schmalzer, Dennis Magers, Larry Johnson, and Dennis
Goodsell. Dave Kennedy was absent. Also present were Jim Hicks, Operations
Manager; Maureen Sidley, Assistant to the Secretary; Cathy Glatthar, Assistant to the
Board; and Louie Test, Legal Counsel.
Approval of Minutes – June 9, 2011: Pete Schmalzer made a motion to accept the
minutes as written, and Dennis Magers seconded the motion. Hearing no opposition, the
motion passed.
Payment of Bills: Pete Schmalzer asked if the check to Silver State Barricade was for
the rental of signs for the asphalt repair project? Jim Hicks replied no; that those were
road and street signs they purchased. Some of the signs will replace ones that were
stolen. Jim said that when they install these signs, they will take extra steps to prevent
them from being stolen. Pete made a motion to pay the bills as submitted, and Dennis
Magers seconded the motion. Before voting on the motion, Larry Johnson discussed the
A & K Earth Movers' bill in the amount of $63,611.92. He explained that the contract
amount was $52,881. There were two change orders issued and a few other reasons for
the increase: (1) The contractor did the grading of Whiskey Springs; (2) The length of
the section of Axe Handle was extended; (3) The chips were coarser than submitted, so
a "fog seal" was applied to better "seat" the chips; (4) Due to uneven application, the fog
seal had to be "shot" again, but the GID only paid for a small portion of the additional
material (oil) cost. The vote was taken on the motion, and hearing no opposition, the
motion passed.
*Public Comment (limited to three minutes per speaker):
Dennis Goodsell asked if anyone had any public comment? Hearing no requests, he
moved to the next agenda item.
Action Reports:
a. Road Repairs & Maintenance:
Jim Hicks asked if the Board members had received the past two operations
reports he sent out, and if they had any questions? The Board responded yes to
receiving the reports.
Larry Johnson asked Jim to brief everyone on the grading and durablend™
schedule, and asked when Jim anticipated the project would be completed? Jim
discussed the work being done on Amy (between Ironwood and Wilcox Ranch)
and Wilcox Ranch. He was instructed to scarify and grade Amy and Wilcox
Ranch before having it sprayed with durablend™. The work is slow because of
rocks, and he remarked about the cross-slopes varying between 3% and 8%. To
fill up to the 8% would require additional material to be brought in and that will
dilute the percentage of clay in the soil, and that will not work. Larry concluded
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that they need to proceed in the most expedient manner, and get the durablend™
down. Pete Schmalzer reviewed the list of roads still needing to be treated: Amy
(between Ironwood and Wilcox Ranch), Wilcox Ranch (two sections: Amy to
Quaking Aspen, and Quaking Aspen to Goodher), Range Land, Whiskey Springs,
and Jim finished with Grass Valley and Broken Spur. Jim talked about a potential
problem if they scarify Whiskey Springs. It's not as rocky as other roads, but there
are big chunks of the old asphalt that might be brought to the surface. Pete then
suggested they discontinue scarifying, and the section of Amy and Wilcox that
was scarified, will become a test section. Larry voiced his concerns that until we
have performance records, we won't know which methods are successful, and
which methods will fail to prevent the serious pot holing that occurred this past
winter. He continued and explained that after a storm, an untreated section of
road will rut deeply. Larry then explained why he and Pete directed the crew to
scarify and grade Amy and Wilcox Ranch, prior to being treated. In the past, the
process has been to put down material from the Wayside pit, grade it, and then
spray the product. After the first section of Ironwood was done, Larry said he was
not completely satisfied with the ride quality. He also expressed concern about
having untreated material in between treated, hardened layers, and that any
imperfection in the surface will result in pot holing as bad, or worse, than last
winter. By scarifying, the result should be a uniformly graded surface and a
uniformly treated surface.
Larry then talked about comparing the cost to chip-seal versus the costs
associated with treating the roads (such as time to produce material from the pit,
equipment costs, salary costs, etc.). He remarked at the quality of the chip-seal
on Whiskey Springs being at the level of a brand new pavement. Cathy Glatthar
agreed, and said, "Two thumbs up. It's great." Larry said that the bad news is that
people drive 70 miles per hour on it. Larry then stated that he wanted the road
subcommittee to consider a number of alternates; like one: Next year doing five
miles of chip-seal. If that was done for five years in a row, the major collector
streets would all be chip-sealed.
Discussion returned to what direction to give Jim. Larry agreed with Pete, that
they should discontinue scarifying, and expedite the application of the
durablend™.
Dennis Magers asked if just a portion of Wilcox Ranch should be done past
Quaking Aspen, but not all the way to Goodher, because of the dust problem?
Jim responded that it's more of a maintenance issue than a dust issue. That
section of Wilcox Ranch is mostly sand. Dennis M. commented that they could
save that amount of durablend™ for the Fall. Larry said we have sufficient budget
to cover the cost of doing the agreed upon road sections. Jim said we have
committed to 16 miles worth of product.
Larry then talked about application deficiencies on Ironwood Road that need to
be fixed. Jim speculated that was due to a lack of clay. That "mixing" with the
grader is imperfect. Jim said his solution will be to bring in more material and then
spray it with a mixture of mag-chloride and EMC2.
b. Equipment Repairs & Maintenance: Jim Hicks reported that all the equipment is in
working order. Larry Johnson mentioned that he solicited a proposal from Cashman
[Equipment] to retrofit the grader with an automatic blade system. The price was a lot
higher than he thought it would be, at $20,000. Dennis Magers asked Larry if there
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was a simpler system available from an after-market company? Larry said he'll make
another inquiry.
6.

Judicial/Government Affairs: Louie Test said he had nothing to discuss.

7.

Old Business – Updates:
a. Update - Wayside Yard Special Use Permit (SUP): Dennis Goodsell reported that
the leak decay test was done, and we should be getting a bill from the County for the
permit.
Cathy Glatthar stated for the record that she received an email from David Creekman
of the DA's [District Attorney's] office confirming that he concurred with Nathan
Edwards' conclusion that the GID does not have to meet the ADA requirements at
the Wayside Yard.
b. Update - Ironwood Well/Water Truck Fill Station (WTFS): Cathy Glatthar
reported that she had hand-delivered the letter and the landscape plan to
Community Development, but had not heard back from them. So, she emailed Kim
Robinson, who had Roger [Pelham] call her. Cathy explained to Roger that the GID's
landscape plan was a bit different than what was outlined in the Director's
Modification (DM) [issued 8/11/10]. Roger told her the GID needed to submit a new
DM application. Cathy said she has prepared the new DM packet, Dennis G. has
signed it, and Maureen Sidley has notarized his signature. Cathy said she has to get
more copies of the landscape plan from Kreg Mebust, and then she will submit the
new DM.
Pete Schmalzer stated that before we spend any more money on Ironwood, he
wants to have a discussion on whether or not it's appropriate to move forward.
Dennis G. cautioned that there is a deadline on the SUP. Larry mentioned that we
could apply for an extension, if necessary. Pete then talked about there being other
items, such as chip-sealing, that we'd rather spend money on. And, if we spend
money on chip-sealing, the utility of the water from that well site goes down. Larry
Johnson said we won't know the amount of water we'll need until we establish
performance records. Jim Hicks spoke up to say that the advantage of having that
sight is if the [Wayside well] site goes down. Pete asked when is the SUP deadline?
Cathy Glatthar said by August 2012, we have to have a building permit in hand. Pete
continued and said sometime in the Fall, we should put together a strategic plan for
next year. Dennis G. wanted to know if the site was not developed, what would
happen with the water rights? Louie Test said those water rights could be moved to
Wayside. Cathy mentioned that we have an "excuse" for not using our water rights
[in that well], because the facility has not been built. Larry said we can apply for an
extension.
c. Location of Future Meetings: Cathy Glatthar said she did get a call back from Al
Rogers, the Assistant Director of Parks, and he said they are looking at September.
Cathy mentioned that that facility will need to be ready for the special election in
September, as it will be the new polling place for Palomino Valley. Larry Johnson
asked when our next meeting would be? Cathy said August 11th. Larry and Pete
both said they would not be able to attend the August 11th meeting.
d. Employee Handbook: Pete Schmalzer stated that he forgot to send the handbook
draft to Jim Hicks and Louie Test. He wants Jim to go through the draft and make
sure it reflects what the GID does.
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Dennis Goodsell asked if there were any comments on the job descriptions
[Operations Manager and Grader Operator] Jim wrote up? Pete said he read them
both and felt that the job descriptions should reflect the fact that Jim is both the
operations manager (OM) and the grader operator. Jim said he had the grader
operator description marked as "supplement" to the OM job, but Cathy Glatthar had
changed it. Cathy spoke up to say that she changed it because these job
descriptions are for a handbook, and the jobs are separate jobs, but Jim just
happens to do both jobs. Jim agreed that you want the jobs to be separate, because
some day you might have two different people doing those jobs. Pete agreed, but
thought there should be an item on the OM's job description such as "equipment
operator, as necessary."
Larry Johnson briefly discussed the need to consider, at a future meeting, the hiring
of some temporary help in order to catch up on the road work.
Discussion returned to the job descriptions. The consensus was to add language to
the OM's job description that an additional requirement would be heavy equipment
operator.
e. Policy for Accrual of Employee's Personal Leave and Agreement with Current
Employees for Personal Leave Accrued To Date: Maureen Sidley had given the
Board members a handout showing the status of the accrued leave for the current
two employees. Larry Johnson wanted to know how this happened when there was a
Board policy to limit [accrued leave] to 240 hours? Maureen said she was not aware
of that policy. Cathy Glatthar said what Larry is referring to is a policy she found in
the old minutes [from August 2001]. Louie Test also stated that he was not aware of
the policy. Larry said the bottom line is [the employees] were allowed to accrue the
hours, and he wanted to know from Louie if the employees could be paid for the
difference between the accrued hours and the 240-hour limit? Louie replied that the
Board can keep the current policy, and authorize the payment of the additional
accrued hours. Discussion continued as to how to handle the current situation. Jim
Hicks said with just two employees, operations would have to shut down if they had
to take leave. Cathy Glatthar asked if the year timeframe is fiscal or calendar?
Maureen answered, fiscal; that it just started July 1st, and they get 120 hours per
year. Larry said there are a number of alternate solutions. He said he wanted to
avoid having a $25,000 liability come due when we don't have the money. He
suggested paying down the accrued hours to 240 and paying time as it accrues at
the end of a set time period (quarterly, semi-annually, etc.). Larry also mentioned the
"use it or lose it" option that most employers have. Louie agreed that that is the way
most [companies] do it, but as Jim said, you're dealing with just two employees. He
advised the Board to consider a policy that takes into account that the number of
employees may not allow time to be taken off. After more discussion Louie
suggested the Board work on writing a policy that sets a limit on accrued hours, but if
personnel requirements are such that the employees can't take leave, then they'll be
paid for those hours. Larry rescinded his earlier motion.
Larry asked Jim to clarify the reasons for reducing the crew from four to two. Jim
explained that he discussed this with [former President] Harold [Shotwell]. The
economic situation meant less revenues and the majority of expenses were in
payroll. The agreement was to reduce down to two employees and have two parttime employees for six months a year (starting this year). Jim further stated that if we
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had those two part-time employees, we would not be as far behind as we are now.
Jim said two people can maintain the system, however about a year ago we were
shut down completely for a couple of weeks. A plan was devised to work out of the
Ironwood pit, and they operated at 50 percent for several months until the temporary
permit was issued. The Wayside pit could not be worked because of the shut-down,
and it was too wet. All these factors and others had an impact on operations.
The Board members agreed to come back to the next meeting with ideas on the
wording of this policy, and the two employees should have some idea as to how they
would like their accrued time to be paid out.
f. Board Member's Handbook: Cathy Glatthar said she had nothing this time.
g. Liability Insurance: Maureen Sidley said she gave each Board member a form,
and asked that they fill out item three. This page is part of the application, and a
quote will be made based on the information supplied in the application. Maureen
said she would get Dave Kennedy's information, and she will email the quote and
policy to the Board once she gets them.
h. Website - Progress Update: Dennis Goodsell said he didn't have time to work on
this. Dennis Magers asked to have Jim's Operations Reports posted on the website.
The Board agreed. Cathy Glatthar will have the Webmaster add this report to the
website.
8.

New Business:
a. Policy for Driveway and Private Road Access from GID Roadway Easements:
Dennis Goodsell said he hasn't read through the material Cathy Glatthar gave to
him, but will be ready to discuss it at the next meeting. Dennis Magers commented
that if we proceed with Larry's idea of chip-sealing more of the roads, then we can't
have drainage from driveways running across the roadway, destroying and
undermining it. Jim Hicks said that the GID will most likely have to do the work,
because we can't go back retroactively and ask people to pay for the work. Louie
Test said the GID will have to coordinate with the Building Department.
b. Possible Interlocal Agreement to Maintain Dirt Section of Winnemucca Ranch
Road: Pete Schmalzer said he didn't make the call [to the County].
c. *Board Member Items: Pete Schmalzer spoke to some people building in the
Valley, who told him a substantial part of the building permit fee goes to the RTC
[Regional Transportation Commission], and he felt the GID should get some of that
money. Cathy Glatthar said that has been looked into in the past and the GID cannot
get any of that money. Dennis Magers mentioned that up to 50% of the RTC fee can
be in the form of credits, which can be purchased from construction companies or
developers.

9.

Calendar Review: Cathy Glatthar handed out a revised list of "Important Dates." She
reviewed the items for the month of August:


Maureen Sidley said she will handle the Indebtedness Report, the Debt
Management Policy, and Capital Improvement Plan on or before August 1st.



Maureen stated the Proof of Publication for the Annual Summary Fiscal Report
[due by August 14th] has already been sent off.
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Maureen said she will take care of the Quarterly Economic Survey [due by
August 15th].



Wayside Yard - The mag-chloride tank must be removed from the front yard
setback no later than 8/31/2011. Pete Schmalzer asked Jim Hicks if he would be
using up the mag-chloride that's in the tank? Jim said yes, some of it will be used
to repair the areas on Ironwood. The remainder may be used on Amy Road.



Wayside Yard Code Compliance Extension Expires 8/31/2011. Cathy Glatthar
explained to the Board what the process is to obtain an extension. A report must
be filed with code enforcement that outlines the progress to date and what the
plans are to come into compliance, and an "extension to" date needs to be
stated. Cathy asked the Board if they wanted her to write up the report and bring
it to the next meeting for their review? The Board agreed.
Discussion turned to whether or not the "subs" could pull their own permits or if
the GID has to hire a general contractor who pulls the permits and hires the subs.
Larry will contact the head of the Building Department, Don [Jeppson], and try to
get that resolved. Cathy believed an overall building permit application must be
submitted, because there are [SUP conditions of approval] items (such as the
paint color approval letter) that are not part of a particular sub's work, so how are
those items turned in, if not under a single permit application? Larry said he will
find out if we can "piecemeal" pulling of the permits.



Ironwood Road WTFS - Must have a Building Permit by 8/5/2012.

10. Correspondence: Dennis Goodsell asked if there was any correspondence? There
was none.
Dennis Magers asked to move next month's meeting to the 18th, because he also could not
be there on the 11th. The Board agreed to move the meeting to the 18th.
11. Adjournment: Pete Schmalzer made a motion to adjourn the meeting. Dennis Magers
seconded the motion. Hearing no opposition, the meeting adjourned at 9:30 p.m.
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SPECIAL MEETING
PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
PO BOX 615, SPARKS, NV 89432-0615
Thursday, August 18, 2011
MINUTES
Dennis Goodsell called the Special Meeting of the Palomino Valley General Improvement
District (PVGID or GID) to order at 7:33 p.m. Thursday, August 18, 2011 at 15000
Winnemucca Ranch Road, Washoe County, Reno, Nevada.
1.

2.

3.

4.

5.

Roll Call: Present were Pete Schmalzer, Dennis Magers, Dave Kennedy, Larry
Johnson, and Dennis Goodsell. Also present were Jim Hicks, Operations Manager;
Maureen Sidley, Assistant to the Secretary; and Cathy Glatthar, Assistant to the Board.
Approval of Minutes – July 14, 2011: Pete Schmalzer made a motion to accept the
minutes as written, and Larry Johnson seconded the motion. Hearing no opposition, the
motion passed.
Payment of Bills: Maureen Sidley commented that there are two payments to St.
Mary's [for the employee health insurance] because we are always one month behind
and another payment will be due shortly, so this will keep us ahead. Pete Schmalzer
made a motion to pay the bills as submitted, and Dave Kennedy seconded the motion.
Hearing no opposition, the motion passed.
*Public Comment (limited to three minutes per speaker):
Cathy Glatthar commented about the Incline Village tax refunds. She said some have
wondered whether or not the County would come after any of the GID's funds [to pay for
those refunds]. She said she believes they will not, because all of the [PVGID] ad
valorem funds come directly from the citizens of Palomino Valley. She read an excerpt
from the August 2011 Washoe County Update, which she felt confirmed her belief:
"The Commissioners further directed staff to prepare resolutions authorizing the
withholding of distributions from other affected taxing entities that have received
funds from the overpaid taxes, including the Washoe County School District, the
State of Nevada, the North Lake Tahoe Fire Protection District and the Incline
Village General Improvement District."
She stated that she will continue to monitor the situation.
Dennis Goodsell asked if anyone else had any public comments? Hearing no requests,
he moved to the next agenda item.
Action Reports:
a. Road Repairs & Maintenance:
Jim Hicks asked the Board members if they got the operations reports and if they
had any questions or comments?
Larry Johnson commented that he drove the chip seal sections to make sure
durability and performance wise they were holding up. He further commented that
chip seal surfaces do not have the same surface tolerances as a paved highway.
These sections are surfaced dirt roadways. He then asked Jim what needs to be
done with the first section of durablend™ on Ironwood Road [beginning at
Pyramid Highway], as it continues to deteriorate. Jim responded that they will first
sweep out those areas to determine if it's just dirt or if durablend™ is present. If
it's dirt, they will bring in some material with clay in it and re-spray with the
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durablend™ they have on hand. Jim further commented that [once the
durablend™ is used up] they have enough mag-chloride and polymer to mix
together and make a "poor man's" durablend™ and then do a "lighter" overspray.
Pete Schmalzer asked Jim what his timeline was for getting back to Ironwood?
Jim said they are getting caught up on grading the [untreated] dirt roads and have
asphalt patching to do while the weather is warm. He felt that they could work on
Ironwood in a few weeks.
Jim and the Board discussed shovel patching versus grader patching of the
asphalt. Jim stated the cost of grader patching is 44 cents per square foot. That
Whiskey Springs is 68,000 square feet, Axe Handle is 36,000 square feet, and
Right Hand Canyon is 29,000 square feet. The Board directed Jim to do shovel
patching.
The discussion returned to the repair of Ironwood Road. Pete suggested
scarifying and regrading Ironwood from Pyramid Highway to the GID's pit on
Ironwood, but not until late in the year (October) in order to get the most out of
the dust suppression from the durablend™. Jim stated the problem with
scarifying is that they do not have a way of breaking up the chunks into small
enough pieces; the result is a rough surface not a smooth one. Larry said a
"sheep's foot" could be rented and be used cost effectively. The Board agreed to
table the matter until the next meeting.
The Board then discussed the hiring of temporary employees. It was decided that
this would not be necessary this late in the year. Dennis Goodsell wanted to
know if Jim had anyone in mind who might want to work part time if Jim or Dan
were unable to work due to illness or injury? Larry said he can get equipment
operators if needed. He continued and stated plans should be made in late winter
for hiring part time workers to get the roads prepared early enough to spray the
durablend™ in May or June instead of July and August.
b. Equipment Repairs & Maintenance: Jim Hicks reported that the air conditioning
system in the 770 grader is not working. He commented that they have this same
problem every year. That Dave Kennedy looked at it and the problem is the line to
the evaporator is rigid and it needs to be flexible. The equipment repair company is
supposed to come out and replace the line with a flexible one.
6.

Judicial/Government Affairs: Louie Test was not present.

7.

Old Business – Updates:
a. Update - Wayside Yard Special Use Permit (SUP): Dennis Goodsell reported that
he met with Code Enforcement Officer, Lora Barretta regarding the code compliance
extension. Ms. Barretta suggested the GID request an extension to December 6,
2011; two months after the Board of Adjustment hearing. He stated that Ms. Barretta
will do her final inspection after the Building Department does their final inspection on
the building permit items. Dennis G. stated that he sent the extension request to Ms.
Barretta, but he has not received a reply from her yet.
Dennis G. stated he turned in the [Amendment of Conditions] application for the
Board of Adjustment meeting on October 6, 2011. He said he mentioned the 8-foot
high fence requirement to Ms. Barretta and she agreed with him that that went
against code. She also agreed that 75% slat [density] was better than 95%. Cathy
Glatthar spoke up and said some of the Board members were probably not aware of
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the Amendment of Conditions application because that came up after last month's
meeting. Dennis G. explained that we are fighting the 8-foot tall fence requirement [in
the SUP Action Order] and the slat "density." The fence companies recommended
75% slat density because of the high winds. Cathy mentioned that she found a
[Development] code that allows for alternating slats when you have extreme wind
conditions. That instead of alternating slats, the GID was proposing 75% density
slats, which was recommended by "experts in the industry," Artistic Fence and Tholl
Fence. Dave Kennedy stated that he took pictures of the NDOT yard fence at
Pyramid and Whiskey Springs which has alternating slats. Dave said he will be at the
hearing and will give the presentation.
b. Update - Ironwood Well/Water Truck Fill Station (WTFS): Cathy Glatthar
reported that she prepared and delivered the second Director's Modification (DM) for
the Ironwood Xeriscape plan to Community Development; which is what Roger
[Pelham] had instructed the GID to do. Dennis Goodsell had received a response
from Roger, stating that the GID had to take the plan before the Design Review
Committee (DRC). Cathy explained that this does not make sense, because, unlike
the Wayside Xeriscape plan, Ironwood's landscape plan was based on a Director's
Modification granted by the Director [of Community Development]. For Wayside, the
Board of Adjustment imposed a condition that the DRC review and approve the
Wayside xeriscape plan. For Ironwood, the GID was essentially asking for an
additional modification of the original DM. Dennis G. reported that he is trying to
meet with Kim Robinson on this, but he was unable to before tonight's meeting. He
said he will continue working on this and get it resolved.
Pete Schmalzer questioned if the money to develop the Ironwood site would be
better spent elsewhere, such as rehabilitation/capital improvement of the road
network? He agreed with Larry that a strategic plan should be developed this winter
and the decision for Ironwood would be part of that plan. He concluded by saying he
would like to put the decision on Ironwood off for as long as possible. Larry Johnson
said if that means filing for an extension, we should do so. Cathy Glatthar mentioned
that the deadline [for having a building permit in-hand] was August 2012. Dennis G.
mentioned that another problem may be that the Wayside well production is down.
Jim Hicks stated that production is down about 20%. He continued and said we were
pumping 250 [gallons per minute] and now we're down to 200 [gallons per minute].
c. Location of Future Meetings: Cathy Glatthar said she did get a call from Al
Rogers, the Assistant Director of Parks, and he said the shooting facility classroom
won't be ready until the special election on September 13th. Cathy mentioned that
the GID's next meeting would be on Thursday, September 8th, and if the Board
wanted to use the shooting facility [classroom], they would need to change the
meeting to September 15th. Also, the meeting would have to be held earlier in the
day, because there is no outside lighting. Mr. Rogers suggested starting our meeting
at 4:00 or 5:00. The other option is to have the meeting here [at the Gliderport] on
the 8th at 7:30 p.m. The Board decided to meet on September 8th at 7:30 here [at
the Gliderport].
d. Employee Handbook: Pete Schmalzer stated that he emailed the handbook draft
to Jim Hicks and Louie Test. Cathy Glatthar said she talked with Louie Test and he
did get the draft and has read through most of it and it looks fine to him. Jim said he
did not get it. Pete said he will email it to Jim again.
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Cathy Glatthar stated that she sent out Jim's revised Operations Manager's job
description. That Jim had added item number 10: "May be required to perform the
duties of and meet all requirements of the Grader Operator." The Board agreed that
that change satisfied what was requested at the last meeting.
e. Policy for Accrual of Employee's Personal Leave and Agreement with Current
Employees for Personal Leave Accrued To Date: Pete Schmalzer reviewed the
wording proposed by current employees, Jim Hicks and Dan Schaufus:
"As of September 1, 2011 all leave time will be paid to the employees, with
two full time employees, all unused leave time over 240 hours will be paid the
first pay period of January. With three or more full time employees leave must
be used, unused leave over 240 hours will be lost the first pay period of
January."
Pete asked Maureen Sidley, would it be easiest to pay them as they go along for any
personal leave over 240 hours? Maureen agreed.
Larry Johnson said the second question is how do we handle the existing overage?
Maureen said that Dan's accrued leave over 240 hours does not amount to that
much and can be paid in one lump sum. However, as mentioned at last month's
meeting, Jim's accrued leave payments should be split over two tax years. She
asked if it would be okay to pay him half or part of it in the last paycheck of this year
and the remaining balance in the first paycheck of next year? Larry said he thought
that was entirely appropriate. Maureen stated that each year, with the first paycheck
in January, she will pay out any accrued leave over 240 hours and will pay all further
leave on a weekly basis in order to keep accrued leave at a maximum of 240 hours
per employee when there are only two full time employees.
f. Board Member's Handbook: Cathy Glatthar said she had nothing this time.
g. Liability Insurance: Maureen Sidley said she had a lot of reports to handle and
didn't have time to work on the liability insurance this month. Larry Johnson asked if
we got a clear understanding from Louie [Test] as to whether or not Board members
have liability? Several comments were made that Louie did state that the Board
members could be held liable and "Directors" liability insurance was a good idea.
Cathy Glatthar mentioned that Louie also commented that the County/Government
$50,000 liability limit might mean a reduced policy premium. Maureen said she would
give the Attorney General's office a call and find out what's involved, because the
same would hold true for senators and other public employees.
h. Website - Progress Update: Dennis Goodsell said he didn't work on the website.
Cathy Glatthar asked if they wanted her to take this over? Discussion took place on
what more is needed, and Larry Johnson agreed to write up a summary of the
accomplishments to date and what the goals are. Discussion turned to how to notify
the constituents of the existence of the website. Maureen mentioned the new "flier"
program that the Post Office is offering. Larry asked how many pages were allowed?
Maureen thought it was a single sheet, but she will get more details on the program.
Dennis G. suggested adding a line announcing the website at the bottom of the
agendas.
i. Policy for Driveway and Private Road Access from GID Roadway Easements:
Dennis Goodsell reviewed the previous process and the resolution [F92-R1 - Dated
3/24/1992]. Dennis G. mentioned the last line of the resolution essentially stated that
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if an unapproved driveway or roadway blocked the drainage, the GID was allowed to
grade through that roadway or driveway, as long as it was in the GID's easement.
Larry Johnson said he had a phone message from Tri-State Surveying who has a
client in the valley and they want to know what the GID standards are for
constructing roads so that the GID would consider accepting those roads for
maintenance? Cathy Glatthar pulled resolution F93-R1 "Resolution for Accepting
Seasonal and Future Roads for Normal Maintenance by Palomino Valley General
Improvement District" from her Board Member's Handbook and gave it to Larry. Larry
requested a review of these standards be added to next month's agenda.
Discussion returned to the matter of access to GID roadway easements. Cathy
Glatthar said that when she talked with Louie Test on this, his opinion was that the
GID should meet with the County Engineering and Building departments and get
them to handle this as part of the building permit process. Larry suggested that
Dennis G. and either himself or Pete meet with those two departments.
Dave Kennedy brought up an incident in which Jeanne Herman [local realtor] had
contracted with someone to "dress up" the berm on a property for sale [adjacent to
Grass Valley Road] and they ended up filling in the "v" ditch. Dave informed the
worker that he had to clean out the "v" ditch, which he did. Dave continued and said
that he did not understand why the scarified berm did not have to be revegetated
when the GID is forced to revegetate their slopes.
j. Possible Interlocal Agreement to Maintain Dirt Section of Winnemucca Ranch
Road: Pete Schmalzer said he didn't do anything on this.
k. Springwood Ranch Equestrian Center - Community Development's Letter to
NDOT: Cathy Glatthar said that she [forwarded to the Board] the letter from
Community Development to Nevada Department of Transportation (NDOT)
regarding the equestrian center [project]. She explained that NDOT had made
"suggestions" for road improvements on Pyramid [Highway], but the Board of
Adjustment was not happy with "suggestions" and requested a letter be written to
NDOT explaining to them what transpired during the meeting [October 7, 2010] and
the concerns that were raised. Cathy said that she noticed some incorrect
information in that letter, and Dave Kennedy had suggested a letter be written to
NDOT pointing out those errors. Cathy asked the Board if they wanted her to write
the letter? The Board said yes.
Dave mentioned that the engineering company has yet to get with him on the left turn
lane for the turn off of Ironwood onto Little Ironwood.
8.

New Business:
a. Availability of Stimulus Funds: Cathy Glatthar explained that she had found a
report to the County Commissioners that outlined what projects Washoe County had
received stimulus funds for and how many jobs had been created, etc. It got her
thinking about whether the GID could get any stimulus funds. Pete Schmalzer said
he would look into it. Cathy said Gabrielle Enfield is the Grant Manager for Washoe
County and gave the report to Pete.
b. *Board Member Items: None.
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9.

Calendar Review: Cathy Glatthar reviewed the list of "Important Dates":


Wayside Yard - The mag-chloride tank must be removed from the front yard
setback no later than 8/31/2011. Jim Hicks said it will be done. Cathy asked Jim
to let her know when it was done, so that she could inform Mr. Pelham that they
had complied with that condition. Dennis Goodsell said to be sure and include
Ms. Barretta [code enforcement] on that notification.



Cathy will add the Board of Adjustment meeting on October 6th to the calendar.



For December, Cathy will add the code compliance extension [request], which will
be due by December 6th. Dennis G. mentioned that we will have to submit a
timeline with that request.

10. Correspondence: Dennis Goodsell asked if there was any correspondence? There
was none.
11. Adjournment: Dave Kennedy made a motion to adjourn the meeting. Larry Johnson
seconded the motion. Hearing no opposition, the meeting adjourned at 9:25 p.m.
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SPECIAL MEETING
PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
PO BOX 615, SPARKS, NV 89432-0615
Thursday, September 8, 2011
MINUTES
Dennis Goodsell called the Special Meeting of the Palomino Valley General Improvement
District (PVGID or GID) to order at 7:30 p.m. Thursday, September 8, 2011 at 15000
Winnemucca Ranch Road, Washoe County, Reno, Nevada.
1.

2.

3.

4.

5.

Roll Call: Present were Pete Schmalzer, Dennis Magers, Larry Johnson, and Dennis
Goodsell. Dave Kennedy was absent. Also present were Jim Hicks, Operations
Manager; Maureen Sidley, Assistant to the Secretary; Cathy Glatthar, Assistant to the
Board, and Louie Test, Legal Counsel.
Approval of Minutes – August 18, 2011: Pete Schmalzer made a motion to accept
the minutes as written, and Dennis Magers seconded the motion. Hearing no opposition,
the motion passed.
Payment of Bills: Pete Schmalzer questioned why the NV Energy payment was
estimated? Maureen Sidley explained that when the meeting is this early in the month,
some of the bills have not come in, so she pays an estimated amount and the over or
under payment is made up in the next billing cycle. Pete asked how much is still owed to
the auditor? Maureen said she believed the total is $9,000 this year [and this month's
$2,000 is the first "progress" billing, leaving a balance of $7,000]. Pete then made a
motion to pay the bills as submitted, and Larry Johnson seconded the motion. Hearing
no opposition, the motion passed.
*Public Comment (limited to three minutes per speaker): Dennis Goodsell asked if
there was any public comment? Hearing no requests, he moved to the next agenda
item.
Action Reports:
a. Road Repairs & Maintenance: Jim Hicks asked the Board members if they had
any questions?
Dennis Magers stated that some of the chip-sealed section down the center of
Whiskey Springs needed to be patched. Jim reported that was done this week,
and all in all, it's holding up nicely. Larry Johnson discussed two problem areas
on Quaking Aspen Road. One is the spring in the middle of the road above his
house, and the other is the culvert across from his driveway. Jim said they have
to take care of the culvert problem before the wet whether comes, because if it
rains, they'll lose that culvert. He then outlined the remedy for the spring. Larry
told Jim it would be okay for them to "daylight" the rock channel onto his property.
Pete Schmalzer suggested wrapping all the rock in geo-tech fabric, like a
"burrito." Jim said these two projects are scheduled to be done over the next two
weeks. Jim continued and stated that a culvert is needed on Piute Creek. Larry
then asked that Jim remove the four large rocks in the "S" curve on Wilcox
Ranch, north of Crazy Horse. Pete Schmalzer mentioned the concrete in that
same section of Wilcox Ranch. Jim said it was an old "Arizona spillway" that was
just covered over.
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Ironwood Road repair:

Dennis Magers asked what could be done about the East-West section of
Ironwood at the top of the hill, which has large holes and big rocks in the road?
Jim replied that they do plan on sweeping the bad sections, filling the holes with
higher clay-content material, and then re-spraying about the front one-mile
section and any other sections that need it. He mentioned that they "ran" the pit
this week and they have enough material to do the repair work on Ironwood and
the center sections of Whiskey Springs. Jim said he couldn't give the Board a
date on when that work would be done because they have five projects going
right now.
Jim continued and talked about the potholing. He explained that with magchloride, potholing was very common, even in the summer if they got rain.
However, with durablend™, potholing only occurs under special conditions, which
we have had, unfortunately, the last couple of years. Jim stated that he believes
that when potholing occurs with the durablend™, they should patch it and
overspray it. He questioned the value of ripping the road, because the road does
not come out much better. Larry Johnson asked what the total cost of
durablend™ was this year? Cathy Glatthar said the two payments totaled
$44,844, just shy of the budgeted $45,000. Larry stated that he would like to get
the "tech rep" back out here and tour the roads. Larry agreed with Jim that the
areas that were scarified did not go back together well, and he recommended the
use of a "sheep's foot" and smoothing the surface by drum rolling it. Larry and
Pete will meet with the durablend™ representative next week.
b. Equipment Repairs & Maintenance: Jim Hicks reported that the 770 grader
stopped working on Twin Springs Road last week. Two "codes" registered and one
was a frayed wire, which was repaired, and the other code went away. This Tuesday
a code came up, but the grader still ran. The problem has something to do with the
solenoids in the transmission; there are two, so the repairman swapped them and it
will depend on the code that comes up as to whether or not it's the solenoid or it's
wiring. Jim said the repairman discovered that the bolts for the top of the cab were
missing and the [A/C] evaporator is bolted to the cab, so he felt that was the reason
why the A/C unit wasn't working. The cab mounts and two sensors were replaced.
6.

Judicial/Government Affairs: Louie Test said there were no problems to discuss.

7.

Old Business – Updates:
a. Update - Wayside Yard Special Use Permit (SUP): Dennis Goodsell reported that
the code compliance extension to December 6, 2011 was granted.
Dennis G. stated there will be an Agency Review meeting tomorrow morning at 8:30
for the Amendment of Conditions (AoC) application for the Wayside fence matters.
Dennis G. said he and Dave Kennedy will be attending the meeting. Cathy Glatthar
mentioned that the AoC is on the [Warm Springs] CAB [Citizen Advisory Board]
agenda for September 26th at 6:30 at the Shooting Range facility. She reminded
everyone that the Board of Adjustment meeting will be held on October 6th and a
Notice of Possible Quorum will be posted for that meeting. Larry Johnson asked if
the tanks had been removed? [Note: This is an SUP condition of approval.] Jim
answered yes, and Cathy added that a letter was sent to Roger Pelham [Community
Development Planner].
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b. Update - Ironwood Well/Water Truck Fill Station (WTFS): Dennis Goodsell
reported that the xeriscape plan has been tentatively approved by the Director of
Community Development; we are waiting for the written approval. Larry Johnson
mentioned that for both Ironwood and Wayside, we are required to surface the drive
areas with asphalt grindings. He added that we have approval from NDOT to take
grindings from the pile on Pyramid Highway, and that he wants Jim to add that to his
schedule for sometime this winter.
c. Location of Future Meetings: Cathy Glatthar said she called Al Rogers of the
Parks Department, and informed him that the GID would not be using the shooting
range facility until October. He recommended that the GID get with him near the end
of September and do a walkthrough of the facility and get the keys. Cathy said the
Board needed to decide what time to start the meeting because Mr. Rogers said
there is no outdoor lighting at that facility. Cathy was asked to verify with Mr. Rogers
if the Parks Department required the GID meetings to end before dark until lights are
installed. The October 13th meeting start time was tentatively set for 3:00 p.m.
d. Policy for Accrual of Employees' Personal Leave: Cathy Glatthar handed out a
draft policy. Discussion ensued about the wording of the personal leave policy. Larry
Johnson proposed the following: Personal leave will accrue on a weekly basis at 80
hours per year for the first five years of employment. Leave will be increased to 120
hours per year after five years. A maximum of 240 hours will be allowed to accrue. If
there are only two full-time employees, any accrued personal leave over 240 hours
will be paid on a weekly basis at the applicable weekly rate [80 hours per year = 1.54
hours per week. 120 hours per year = 2.31 hours per week]. If there are three or
more full-time employees, accrued personal leave over 240 hours must be taken or
lost. Personal leave will be tracked by the employee's anniversary date. Pete
Schmalzer requested that the policy be written up for approval at next month's
meeting. Everyone agreed.
e. Agreement with Current Employees for Payment of Personal Leave Accrued To
Date: Jim Hicks felt that it should be up to the individual employee as to how many
hours below 240 they should be paid down to. The suggestion was discussed, and
Larry Johnson summarized the outcome as follows: The two employees are to be
cashed out down to 240 hours by January 31, 2012, and upon termination, voluntary
or involuntary, the GID will pay 100% of the remaining accrued personal leave. This
policy will be written up and reviewed at the next meeting.
f. Employee Handbook: Cathy Glatthar handed out a job description for the "Truck
Driver" position written by Jim Hicks. Dennis Magers asked that item #2 [under
"Responsibilities"] include maintenance of the DOT [Department of Transportation]
"book." Jim said that book is only maintained when they are on the highway and it is
not required by law. Dennis M. asked if they do maintain the book when they use the
highway? Jim replied yes. Jim asked Cathy to remove "or able to obtain one in 180
days" [from the "Other Requirements" section]. The Board approved the amended
job description.
Pete Schmalzer asked if there was a target date for completion of the employee
handbook? Louie Test stated that he reviewed the draft and it looks professional, but
he wasn't sure how much of it applied to the GID with only two employees? Cathy
explained that the draft is what Deobra Solomon [former Trustee] had put together as
a start of an employee handbook. Pete agreed that the applicability to the GID
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operations was questionable. Louie asked Jim if he had read it? Jim stated he did
get a copy of it from Pete, but he hadn't had a chance to review it. Jim said he would
read it and then get with Pete, so Pete can make any necessary changes.
g. Board Member's Handbook: Cathy Glatthar said she had nothing this month.
h. Liability Insurance: Maureen Sidley stated that [the insurance agent] required
some additional information pertaining to last year's audit. So [a policy and a quote]
are still being worked on.
i. Website - Progress Update: Cathy Glatthar handed out a draft of some website
content that she wrote up for the Board's review. Item 1. was a notation to be added
to the Agendas, Newsletters, and Minutes pages giving instructions on how someone
could be added to the email list to receive those notices. Item 2. was the "Contact
Us" page content. Item 3. covered the "Home" page content. Cathy asked the Board
if they approved what she wrote for those three items? The Board said yes. Item 4.
was the "Frequently Asked Questions" (FAQ) page content. Cathy explained that
what she had was very preliminary, and she wanted help with establishing categories
and the actual questions and answers for each category. After some discussion,
Larry and Pete agreed to work on the "Roads and Maintenance" category of
questions and answers. The Board asked Cathy to handle the "Other" category.
Dennis Magers asked if there was a counter on the website? Cathy said yes.
The discussion then turned to "Notification." Maureen Sidley stated she looked into
the Post Office's (PO) new "Every Door Direct Mail" service. As she stated last
month, it's essentially a "flier" service, where the carrier puts one flier in every
mailbox in a designated [area/zone]. Maureen used the PO's online estimating
system, and at most, it will cost $90 for the PO to distribute the flier. Maureen further
stated the flier must be on 65 pound stock, it can only be a single, 8 1/2 x 11 sheet, it
can be double-sided, and the GID's permit number must be included. Maureen
estimated the printing costs at about $100. Cathy suggested that along with an
announcement about the website, the notification include Larry's write up on the
accomplishments and the goals, including what the GID plans to do this winter to
avoid the problems experienced last winter. Maureen stated that according to the
PO's website, there are 636 mailboxes in the area. That number of mailboxes was
questionable. Cathy reviewed her records, which showed there are only 518
residences in the Valley. Maureen said she will get the count "fine-tuned." The Board
decided to wait till October to put out the flier.
j. Policy for Driveway and Private Road Access from GID Roadway Easements:
Dennis Goodsell explained that Cathy [Glatthar] had talked with Trevor Lloyd
[Planner with Community Development] about the GID wanting the County
Engineering Department to approve plans and inspect the work for compliance as
part of the building permit process and that Trevor said that was a good idea. Dennis
G. continued and said Trevor was willing to meet with the GID, and the Engineering
and Building Departments. Dennis G. will set up a meeting and Larry offered to work
with Dennis on this item. Cathy Glatthar explained why she called Trevor on this
matter. She found an "Area Modifier" in [the Development Code], Article 226, which
stated that before a building permit was to be approved, the [applicant/developer]
had to get a road access permit from the "appropriate agency," which she felt meant
the GID. She continued and said Larry had asked her to determine the intent of the
code, which led her to talk with Trevor. Trevor said there was no way to find out the
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intent of the code, but he believed that it was written specifically for the PVGID, and
that anyone developing a new road or driveway which accessed a GID road, had to
obtain a permit.
k. Possible Interlocal Agreement to Maintain Dirt Section of Winnemucca Ranch
Road: Pete Schmalzer said he didn't talk with [the County], but will do so before the
next meeting.
l. Springwood Ranch Equestrian Center - Community Development's Letter to
NDOT: Cathy Glatthar said the letter [to NDOT regarding corrections to Community
Development's letter] was sent. Cathy further stated that Sandra Monsalve, the
Planner, acknowledged receiving the letter, agreed to get copies of it to the Board of
Adjustment members, and appreciated the corrections.
m. Availability of Stimulus Funds: Pete Schmalzer said he did some research on
this, and learned that [the funds are from] Federal grants. He stated that most of the
stimulus funds are gone, so he looked into what grants are available. Most of the
grants that would apply to the GID are called TIGER [Transportation Investment
Generating Economic Recovery] grants. Pete explained that the problem with those
types of grants was the minimum project size was one million [dollars]. That
minimum was for a rural area, which we may not qualify as, and if not, the minimum
for an urban area is ten million dollars. Pete said if the GID wants to pursue a TIGER
grant the pre-application deadline is October 3rd and the application deadline is
October 29th. Outside of the TIGER grant program, we'd need to get very creative in
our reasons for justifying a grant request. Pete mentioned that he looked at Washoe
County's list of [American Reinvestment and Recovery Act] grants received and
none of them were related to roads. The consensus was that there was no chance of
the GID receiving a grant. Cathy thanked Pete for doing the research.
8.

New Business:
a. Review and Possible Amendment of Resolution F93-R1: Road Standards:
Cathy Glatthar handed out copies of the road standards resolution. Cathy explained
that she learned from the old minutes that some members of the Wilcox Ranch
Property Owners Association (POA) had asked the GID to take over some of the
roads in their subdivision. They were told they had to bring the roads up to the GID's
standards, but those standards were not in writing. She also found that in April of
1993 the GID's attorney advised the District not to accept any more roads because
there were already too many miles to be maintained for the budget allotted by the
County. The Board passed the resolution in May of 1993. Cathy suggested that Larry
and Pete review the road standards and bring an amended resolution to the Board.
Larry and Pete agreed. Louie Test mentioned that in the past a survey was required.
Cathy agreed and said that has to be added to this [amendment], because the Board
doesn't want another Piute Creek Road situation to occur again [where the
maintained road was not within the easement]. Cathy added that another item that
has to be part of the new list of standards is the need for a "grant of easement" to the
GID, unless property deeds show that the GID already has been granted the
roadway easement.
b. Possible Impact of Incline Village Tax Refunds on PVGID Funds: Cathy Glatthar
explained that on August 23rd, the Board of County Commissioners voted on how to
finance the refunds to the Incline Village taxpayers for the overpayment of property
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taxes. One of the three ways was to reduce the future tax distributions to those
taxing entities who received the taxes. Cathy said because the Palomino Valley GID
did not receive any of the property taxes paid by the Incline Village property owners,
[the County] will not [take the PVGID's] funds [or reduce] future distributions.
c. *Board Member Items: None.
9.

Calendar Review: Cathy Glatthar passed out an updated list of "Important Dates" and
reviewed the upcoming items:


Tomorrow [September 9th], the Agency Review Meeting for the Wayside
Amendment of Conditions, 8:30 a.m. at Community Development.



The CAB meeting [September 26th], as discussed earlier.



For October, the Auditor Representation letter must be signed. Maureen said she
believes that has already been signed.



The Board of Adjustment hearing, 1:30 p.m. in the Commission chambers on
October 6th. Cathy mentioned that a Notice of Possible Quorum will be posted for
this meeting, and as far as she knew, Dave [Kennedy] will be giving the
presentation.

10. Correspondence: Dennis Goodsell asked if there was any correspondence? There
was none.
11. Adjournment: Larry Johnson made a motion to adjourn the meeting. Pete Schmalzer
seconded the motion. Hearing no opposition, the meeting adjourned at 9:25 p.m.
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SPECIAL MEETING
PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
PO BOX 615, SPARKS, NV 89432-0615
Thursday, October 13, 2011
MINUTES
Dennis Goodsell called the Special Meeting of the Palomino Valley General Improvement
District (PVGID or GID) to order at 3:00 p.m. Thursday, October 13, 2011 at 21555 Pyramid
Highway, Reno, Nevada.
1.

2.

3.

4.

5.

Roll Call: Present were Pete Schmalzer, Dennis Magers, Dave Kennedy, Larry
Johnson, and Dennis Goodsell. Also present were Jim Hicks, Operations Manager;
Maureen Sidley, Assistant to the Secretary; Cathy Glatthar, Assistant to the Board, and
Louie Test, Legal Counsel.
Approval of Minutes – September 8, 2011: Pete Schmalzer made a motion to accept
the minutes as written, and Dave Kennedy seconded the motion. Hearing no opposition,
the motion passed.
Payment of Bills: Pete Schmalzer questioned the purchase of water from R. T.
Donovan? Jim Hicks explained that when they do the roads off of Axe Handle, it's
cheaper (only $10 a load) to go to Donovan's. Pete then asked if the durablend™
payment was the final payment? Jim said it was. Maureen Sidley mentioned that the
audit came in $3,000 less this year than last year. Larry Johnson made a motion to pay
the bills as submitted, and Pete seconded the motion. Hearing no opposition, the motion
passed.
*Public Comment (limited to three minutes per speaker):
Cathy Glatthar said Washoe County is looking at consolidating five departments Public Works, Building and Safety, Community Development, Regional Parks and Open
Space, and Water Resources - into one department called the Neighborhood Services
Agency.
Dennis Goodsell asked if anyone else had any public comments? Hearing no requests,
he moved to the next agenda item.
Action Reports:
a. Road Repairs & Maintenance:
Larry Johnson asked Jim Hicks how the Axe Handle chip sealing was holding up?
Jim said he hadn't been up there lately. Pete Schmalzer said he was up there
yesterday and it looks good. Pete asked Jim if he could put some rubble in the
inside ditch, because he was worried about the shoulder eroding away from
underneath the chip seal? Jim said they have enough rubble to do that area and
they'll take care of it.


Ironwood Road repair:

Jim Hicks stated he did get some prices for scarifying Ironwood. That it will cost
between $3,500 and $4,000 for labor, a sheep's foot, and signs. He continued
and said the only sheep's foot "CAT" has is in Elko. Jim broke down the costs as
follows: $500 to $800 to bring it to Reno; $125 each way for delivery and pick up
to us; $1,265 a week rental; plus 15% damage and 1% for wear and tear. Labor
costs for three people: $2,946 for four days. Larry Johnson asked Jim to clarify
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the labor amount. Jim stated it is additional labor for two flaggers and one laborer
to run equipment.
A discussion took place regarding the need for flaggers. Larry didn't feel they
were necessary. Jim said he felt flaggers were necessary, but that he wanted the
responsibility for the decision to lie with the Board. Dave Kennedy expressed
concern over the safety issue and felt flaggers were needed. Pete agreed with
Dave, and felt it should be up to Jim to make the call. Cathy Glatthar suggested
putting up "detour" signs in an effort to get the majority of the traffic to take
Whiskey Springs [and Amy]. Larry suggested additional signs that say "1 hour
delay possible." Jim mentioned "local traffic only" signs.
Dennis Magers asked Jim if they had looked for a sheep's foot anywhere else?
Jim said no. Dennis M. requested that Jim check with other equipment rental
companies. Jim did clarify that he checked with CASE and John Deere and there
were none available. Larry said he will check with Peavine Construction.
Discussion commenced on whether or not scarification was going to remedy the
problems experienced last winter. Larry Johnson said we need to try this and see
if it works. Dennis M. agreed. Larry stated there are three alternatives: 1. Let it
go like last winter, which is unacceptable; 2. Scarify, regrade, compact, and treat
it; 3. Scarify, regrade, [and compact], and be prepared to regrade after every
storm all winter long. Larry and Jim agreed that a load of durablend™, which
covers 1 1/4 mile, costs between $3,500 and $4,000. Therefore, the cost to do
alternate number 2 for 1 1/4 mile of Ironwood, would cost between $7,000 and
$8,000.
Jim explained the reason why they did not grade the treated roads last [winter]
was not because of damage to the cutting edges, but because the material
doesn't get soft. If we want to get the roads back to where they are regradable,
then we'd have to convert back to mag-chloride. Larry said, "or you scarify and
sheep's foot it." Jim agreed. Jim explained that last winter potholes were filled
with dirt from the Wayside pit (higher clay content) and then when it got wet, it got
slimy because the durablend™ doesn't allow the water to penetrate. They then
started using dirt from the Ironwood pit (very little clay content), which works well,
but doesn't bind and "blows out" within a week. Which is very similar to what's
happening with Ironwood today.
Jim mentioned there is a problem getting the scarifier "teeth." He only has
enough to do approximately one mile. He does have more on order.
Jim raised concern that the crew has other things to do. They need to repair the
cattleguard on Range Land. Larry asked if the cattleguards are our responsibility?
Cathy Glatthar mentioned she did find the permit [for "Occupancy of State
Highway Right-of-Way" from 1976] and the cattleguards were installed by the
GID and are our responsibility. Jim continued and said they have to take care of
the spring in the middle of upper Quaking Aspen. Larry provided Jim with a
sketch on how to handle the spring. Jim also mentioned Piute Creek needs to be
worked on before the water starts flowing.
Dave Kennedy made a motion to rent the required equipment and signs, hire
laborers, and purchase the durablend™ needed to scarify, regrade, and retreat a
mile and a quarter section of Ironwood east of the "red-roofed house" (where the
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durablend™ bonded well). Pete Schmalzer seconded the motion, and hearing no
opposition the motion passed. Jim acknowledged that this will be done as soon
as possible, because the spraying of the durablend™ is temperature dependent.


Winterizing Major Roads:

Larry Johnson wanted to know if Jim Hicks was planning on doing anything
different to the other major roads - Whiskey Springs, Amy, Wilcox Ranch, and
Range Land - before winter? Jim said no; that basically they keep the ditches and
"escapes" open for water flow. Larry clarified that he is talking about the road
surfaces, and what will be done during the winter? Jim said when they grade the
[treated] roads, they are essentially scraping off the polymer portion of the
durablend™ and ending up with mag-chloride. Recently when it rained, Whiskey
Springs became slimy because it was graded before it rained. Larry talked about
years ago, before the roads were treated, after a rain there were foot-deep ruts
which were very slimy. Now, with the treated roads we get potholes.
Larry gave a list of alternates: 1. Do nothing, and like last year, they will pothole,
and that's unacceptable; 2. Scarify and regrade, with or without a sheep's foot.
This means that the roads will be regradable, and will need to be regraded after
each storm; 3. Patching. Fill the pot holes with material, which has shown not to
work. Larry recommended alternate number 2.
Dave Kennedy voiced his concerns about not having enough time to do all this
work. He was concerned that the test sections were not done, so we don't know
how well, or even if, this will eliminate the problems or possibly make it worse.
Dave made a motion to establish a "Road Committee" with a $10,000
discretionary spending account. The committee members will be Pete, Larry and
Jim. Dennis Magers seconded the motion. Hearing no opposition, the motion
passed.
Larry reiterated the plan for Ironwood will be to scarify and regrade the entire
road, with a 1 1/4-mile section to be retreated. All roads will be re-crowned to a
minimum of 4%. Larry recommended that the remaining major roadways be
scarified and regraded, but not use the sheep's foot, unless the Road Committee
decides it's necessary.
Dennis M. asked if the $10,000 is one-time or "revolving"? Dave said once it's
used, the Road Committee will come to the Board and ask to have the account
replenished.
b. Equipment Repairs & Maintenance: Jim Hicks reported that the 770 [grader] is
"still running."
6.

Judicial/Government Affairs: Louie Test said he had nothing to discuss.

7.

Old Business – Updates:
a. Update - Wayside Yard Special Use Permit (SUP): Dave Kennedy reported that
"we did good. We got what we wanted." He thanked Kim Robinson [Community
Development Planning Manager] for helping us to expedite our [Amendment of
Conditions] request. Cathy Glatthar reported for the record that what we
accomplished with our Amendment of Conditions was to reduce the fence height
from 8 feet to 6 feet, which is the existing fence height, and the slats have been
reduced from 95% density down to 75%.
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Larry Johnson noted that one of the other agenda items before the Board of
Adjustment that day, was a special use permit (SUP) for an aggregate quarry for
Granite Construction out in Wadsworth. They had been operating under a grading
permit, not an SUP. That Community Development waived "everything that they
have been sticking us with." Larry said the GID "got singled out right from the very
beginning, and had our nose rubbed in this bad by Community Development."
Cathy then discussed the need to move forward with the building permit application,
because the code compliance extension will expire on December 6, 2011. And Lora
Barretta, [Code] Enforcement Officer, told Dennis [Goodsell] that she expected us to
have applied for our building permit by that time. Larry Johnson said he would set up
the meeting with [Don Jeppson, Director of Building and Safety] to find out if our subcontractors can pull their respective permits. Cathy referred to the handout showing
the status of the SUP Action Order items. She briefly reviewed the list, and
requested that Dave and Larry closely review the list and be sure every requirement
is complied with when submitting the building permit application. Cathy asked Jim
Hicks if the debris on the north side of the fenced yard had been removed? Jim said
there were still two pieces of machinery out there, and he will move them back into
the yard until he is able to get rid of them.
Larry pointed out item 1. p. which requires a bond for the landscaping. He thought
that had been eliminated. Cathy said that when she spoke to Roger [Pelham,
Community Development] about that, he said he wouldn't waive it. Dave asked
Cathy to write a letter to Kim Robinson requesting the landscape bond be waived.
Cathy mentioned that we need to request the same for the aggregate pit; which
requires a grading bond. She asked the Board if they would like her to write that
letter, too? Larry and Dave said yes.
Cathy explained that with the code enforcement process, they will need to submit a
"schedule of compliance" along with the extension request prior to the December 6th
expiration date.
There was some discussion about the grading work that needed to be done, and
whether or not a grading permit will be required. Cathy reminded Larry that he had
planned to combine the landscaping grading work with the other grading work under
a single permit application. Dave believed we did not have to get a grading permit for
work done in our roadway easements. Louie Test agreed with Dave. Cathy
suggested that Larry discuss this with [Mr.] Jeppson.
b. Update - Ironwood Well/Water Truck Fill Station (WTFS): Dennis Goodsell
reported that we did get [written approval] for the xeriscape plan. Cathy Glatthar
asked Larry Johnson if he had a chance to review the electrical plan and if so, was
he okay with it? Larry said, "yes." Cathy mentioned that both Dave and Jim have
reviewed the plan and are okay with it. Cathy said she will contact MSA and have
them finalize the plan and get the copies made. Larry said the copies can be
delivered to his office.
c. Policy for Accrual of Employees' Personal Leave: Larry Johnson asked if the
draft policy was in accordance to what was agreed to at the last meeting? Cathy
Glatthar said it was. Maureen Sidley asked to change the wording for the weekly rate
of accrued leave because the 2.31 figure was rounded up and would actually exceed
the 120 hours per year allotment. Pete Schmalzer suggested the rates be
fractionalized to "80/52" and "120/52" respectively. Larry made a motion to approve
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the policy as amended. Dave Kennedy seconded the motion. Hearing no opposition,
the motion passed.
Maureen wanted clarification on payment of the excess [over 240 hours] for the
current employees. Jim Hicks said it had to be [paid out] by January 31, [2012].
Maureen then said that [Dan] has been paid his [accrued leave in] excess [of 240
hours], so when does she start paying him his [weekly earned personal leave]? Dave
and Dennis G. said, "now." Maureen then said that [Jim] is waiting till January 1st to
get paid for his excess [leave over 240 hours], so is she to wait until then to start
paying him [on a weekly basis for his accumulated leave]? Larry and Dave
answered, "yes."
d. Employee Handbook: Pete Schmalzer asked Jim Hicks if he had reviewed the
handbook? Jim said, "no," but he will try to get it done soon.
Cathy Glatthar stated that she gave Pete a copy of all the resolutions that [pertained]
to employees, and suggested they be included in the handbook. Pete asked if Cathy
had given copies to Jim? Cathy said, "no," and suggested Pete jot down the
resolution numbers and Jim can look them up in his copy of the Board Member's
Handbook.
e. Board Member's Handbook: Cathy Glatthar said she had nothing this time.
f. Liability Insurance: Maureen Sidley asked if everyone got the email with the policy
attached, and if they had a chance to read through it? Pete Schmalzer asked Louie
Test if he had looked at it? Louie said he hasn't seen it. Pete wanted Louie's opinion
on whether it "does anything." Cathy Glatthar said they should consider whether or
not they want the second policy for "Employment Practices Liability." Louie said he
wants to get with Maureen and review all of the insurance coverage. This item will
remain on the agenda.
g. Website - Progress Update: Pete Schmalzer stated that he and Larry got together
and came up with some more FAQs [Frequently Asked Questions]. Larry handed out
something he wrote up to go in the flier announcing the website. Pete wanted a
subcommittee formed to work on the website and the notification. The subcommittee
would then send out their write up and get everyone to review it and give input on it.
Cathy Glatthar said that would be a violation of the Open Meeting Law. She
suggested the Board authorize a subcommittee to finish up the website and get the
flier done. Dave Kennedy made a motion to form a subcommittee, whose members
will be Pete, Dennis G. and Cathy, who will be authorized to finish the website and
get the notification flier distributed. Larry seconded the motion, and hearing no
opposition, the motion passed.
h. Policy for Driveway and Private Road Access from GID Roadway Easements:
Dennis Goodsell explained that Trevor Lloyd [Planner with Community Development]
was going to set up the meeting with Engineering and the Building Department, but
he hasn't heard back from Trevor. Dennis G. said he will talk with Trevor on Monday.
i. Possible Interlocal Agreement to Maintain Dirt Section of Winnemucca Ranch
Road: Pete Schmalzer asked that this item be removed from the agenda.
j. Amendment of Resolution F93-R1: Road Standards: Larry Johnson stated that
they have not done anything on this yet. Cathy Glatthar said she started a draft of the
resolution which amends the original resolution, and referred to a handout. She
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explained that the second page will have the "Procedure for Accepting Roads for
Maintenance by the PVGID" and the "Road Standards". She took the old resolution
and marked which items were "procedure" and which were "road standards". She
also had a copy of the resolution for the procedure for exclusion of real property from
the GID and that could be used as a template. Cathy gave those items to Pete
Schmalzer.
8.

New Business:
a. Resolution Designating New Time and Location of Monthly Meetings: Cathy
Glatthar referred to a handout of the draft resolution for designating the new meeting
location, the Shooting Range, and the Board needed to decide on a regular time to
start the meetings. Dave Kennedy said that [3:00] seemed to be a good time. Pete
Schmalzer said it's okay for him right now, but may be a problem in a few months.
Pete wanted to know if the [Parks Department] wanted us to finish before dark?
Cathy said that is no longer an issue, as they have installed outside lighting. Pete
expressed concern about it being hard for members of the public to make it to a
meeting during the day. Larry Johnson agreed and made a motion to start the
meetings at 5:00 p.m. Pete seconded the motion. A vote was taken, and the motion
passed 3 to 1, with Larry, Pete, and Dennis G. in favor, and Dave against. [Note:
Dennis M. had to leave the meeting earlier and was not present for this vote.] Cathy
said she would finalize the resolution and get it signed by Dennis G. She mentioned
that it will be filed with the County Clerk.
b. *Board Member Items:
 Larry Johnson requested an item: "Coordination with Warm Springs Citizens
Advisory Board on Permitting Issues"


9.

Larry Johnson also requested an item: "Availability of Funds for Future Capital
Road Improvements (i.e. Chip Sealing)"

Calendar Review: Cathy Glatthar referred to the updated list of "Important Dates" and
reviewed the upcoming items:


The "Representation Letter" for October has been changed for clarification to
"'Management Representation Letter' to Auditor"



For November, you'll be approving and signing the Audit. Everyone should have
received a draft of the audit from Maureen Sidley. Cathy asked that the Board
members be prepared to approve the audit at the next meeting. She also said
that if they have any questions, they can contact Maureen.



The Quarterly Economic Survey is due by November 14th. Maureen said Dennis
just signed that, so that is done.



Water Rights. There are three permits that need either proof of beneficial use or a
request for an extension done by November 26th. Maureen said she will call
Debbie [Maurer at Tri State]. Maureen expressed concern that the water usage is
low. Jim Hicks commented that the State just read the meter. Cathy reminded
everyone that the Ironwood well is not up and running and that is a good reason
to request an extension.

Pete Schmalzer requested a calendar item for April: "Road Committee's Strategic Plan"
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10. Correspondence: Dennis Goodsell asked if there was any correspondence? Cathy
Glatthar said she received the following two emails:


A couple who live on Bacon Rind had some questions about the maintenance of
that road. Cathy passed it along to Dennis Goodsell.



A loan officer regarding a parcel on Wild Horse and the existence of a road
maintenance agreement. Cathy asked Louie Test to review her response. Dave
Kennedy mentioned that the loan officer called him and he essentially told the
loan officer the same thing Cathy did. Louie told Cathy that her response was
correct.

11. Adjournment: Larry Johnson made a motion to adjourn the meeting. Pete Schmalzer
seconded the motion. Hearing no opposition, the meeting adjourned at 5:05 p.m.
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REGULAR MEETING
PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
PO BOX 615, SPARKS, NV 89432-0615
Thursday, November 10, 2011
MINUTES
Dennis Goodsell called the Regular Meeting of the Palomino Valley General Improvement
District (PVGID or GID) to order at 5:00 p.m. Thursday, November 10, 2011 at 21555
Pyramid Highway, Reno, Nevada.
1.

Roll Call: Present were Pete Schmalzer, Larry Johnson, Dennis Magers, Dave
Kennedy, and Dennis Goodsell. Also present were Jim Hicks, Operations Manager;
Maureen Sidley, Assistant to the Secretary; Cathy Glatthar, Assistant to the Board, and
Louie Test, Legal Counsel.

2.

Approval of Minutes – October 13, 2011: Larry Johnson made a motion to accept the
minutes as written, and Pete Schmalzer seconded the motion. Hearing no opposition,
the motion passed.

3.

Payment of Bills: Pete Schmalzer asked if the additional Sani-Hut unit was for the
flaggers? Jim Hicks replied, "yes." Pete then asked if the Allied Washoe payment
covered diesel, gasoline, and a filter? Maureen said it covers seven invoices. Pete made
a motion to pay the bills as submitted, and Dave Kennedy seconded the motion.
Hearing no opposition, the motion passed.

4.

*Public Comment (limited to three minutes per speaker):
Robbin Scholl commented that appears that Range Land Road is not consistently
maintained.
Dennis Goodsell asked if anyone else had any public comments? Hearing no requests,
he moved to the next agenda item.

5.

Action Reports:
a. Road Committee - Road Repairs and Maintenance:
Larry Johnson said that everyone should have a copy of the committee's report.
Larry then reviewed the "Accomplishments," which consisted mainly of work done
on Ironwood Road. There were also some repairs of minor damage from the
storm on November 4th - 6th. Also, the crew carried out routine maintenance.
Dave Kennedy wanted the purpose of these projects documented. Pete
Schmalzer stated that the first section of Ironwood gets the most traffic in the
system and is often the worst. The idea was to get that section into shape for the
winter, especially regarding drainage. There was some miscommunication
regarding the second mile and a quarter section, and the southbound lane was
scarified and regraded. It will be a good test to see if the scarifying helps prevent
potholing. Robbin Scholl, in the audience, asked what scarifying means? Larry
explained that it means the road is ripped up. Larry explained they now have
three sections which have been handled differently. They will be able to see what
method performs the best, and have recommendations for future winter
preparation. Larry explained that these methods won't work on Range Land and
something different will have to be done. He knows of some other products that
will work, but they will be cost intensive. Larry noted that with the cooler weather,
the durablend™ did penetrate better. Larry stated that durablend™ is the most
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cost effective thing that can be done for the summer, and they are trying to
determine what's the most cost effective thing they can do for the winter.
Larry then discussed the second part of the committee's report, "Future
Direction." He talked about the first priority being aggressive regrading of the
major (collector) roads following storms; without neglecting the remainder of the
system or any emergency drainage issues (i.e. culvert or road washouts). He
stated that Jim will have to set those priorities. They had asked Jim how much
time he needed to grade the major collector streets, and Jim said one and a half
days; leaving two and a half days a week for the remainder of the system (Note:
the crew works four, 10-hour days per week.) Larry stated they wanted to see two
graders on the roads as soon after a storm as the moisture content and subgrade will allow; this way no water truck is needed. Jim said he disagreed; that
they virtually never grade without a water truck. When the dirt is pulled from the
ditch, across the road, it dries very rapidly.
Discussion turned to the perception that Ironwood Road is receiving all the
attention. Larry explained that was not the case; that the most money spent was
on Axe Handle and Whiskey Springs to do the chip seal. He continued and said
that was done for life-safety reasons.
Dennis Goodsell brought the discussion back to the matter of grading the roads
after a storm. He stated that Larry was suggesting putting the maintenance of the
roads on a weather-dependent timeline. Whereas, Jim uses a road survey to
determine which roads need to be graded. If a storm comes along, Jim
rearranges his schedule, and takes care of repairing the main roads first. There is
a fine line between when the water content is perfect for grading; it's either too
wet or too dry. He felt it wasn't possible to achieve. He also said he believed in
leaving the decision on which roads to grade up to Jim based on the road survey.
Pete Schmalzer said that he and Larry believe there is a window when the
moisture content is sufficient to do the grading without a water truck, and the
productivity can be doubled by having two grader operators. Jim discussed the
request to have Dan [GID crew member] trained to be a grader operator. Jim
explained that it's time intensive to train a grader operator, and not everyone can
be a grader operator. He said that Dan was not hired to be a grader operator, and
he does an excellent job at the job he is doing. Maureen Sidley suggested hiring
a grader operator to come in on those few days. Larry said that was a possibility.
There was some discussion on whether or not maintenance had dropped off
since the road crew was reduced from four to two. Pete felt that traffic counting
needed to be done to defend the maintenance decisions. Dennis Magers said
that the soil conditions, such as on Range Land, may dictate a higher schedule of
maintenance. Robbin Scholl mentioned that Range Land is heavily used by the
public going to and coming from Moon Rocks. Ms. Scholl commented that Range
Land is better than it was. Jim said the durablend™ has made a dramatic
difference on Range Land; that they had to bring in a lot of dirt [prior to spraying].
Larry then continued with the "Future Direction" list, and talked about raising the
roadbed in the flat areas of the first two miles of Ironwood in preparation for chip
sealing next summer. Pete clarified that they will not necessarily chip seal next
summer, rather, without this work being done, the road is a poor candidate for
chip sealing. Jim was concerned about the composition of the soil from the
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shoulders, and asked whether or not the surface would hold together? Larry said
"yes." Pete said he and Larry would pull soil samples and have them tested. Pete
then talked about the problem of drainage. He explained that over the years,
probably long before Jim was with the GID, the road material has been pushed
off onto the shoulder. Larry added that our roads are "bathtubs; they collect
drainage." Pete said the problem needs to be solved, and it will take time, but it
needs to be started.
Larry stated the remaining three items on the list were to complete the drainage
work on upper Quaking Aspen, clean out or replace the culvert on Piute Creek
Road, and mitigate erosion on Axe Handle Road in the area of the new chip seal.
Larry then discussed and drew a diagram for the raising of the roadbed. There
was some discussion about the order of priority of these "Future Direction" items.
Pete said the erosion control "chevrons" along Axe Handle should be done soon.
Larry explained that other items, such as raising the roadbed, will be done when
time allows.
Larry then made a motion that the Road Committee has the responsibility, duty
and authority to direct weekly maintenance activities. Dennis Magers seconded
the motion. Dave Kennedy commented that it's the Operations Manager's
responsibility to make the day-to-day operation decisions. Discussion continued
and, as a result, Larry amended his motion to: The Road Committee has the
responsibility, duty and authority to direct weekly maintenance activities, and the
Operations Manager can make day-to-day management decisions. The motion
passed unanimously.
Dennis Goodsell asked Louie Test if discussion regarding a change with the
employees should be done in a closed session? Louie replied that the only time
you can go into a closed session is to discuss the performance of the individual.
b. Equipment Repairs & Maintenance: Jim Hicks reported that the International
water truck is in the shop for a heater and defroster problem. The well was down for
a few days due to a faulty switch on the automatic controls which fill the tank. Dennis
Goodsell asked Jim if they determined the problem with the [770] grader? Jim said
yes, the repairman determined it was a relay.
6.

Judicial/Government Affairs: Louie Test said he had nothing to discuss.

7.

Old Business – Updates:
a. Update - Wayside Yard Special Use Permit (SUP): Dave Kennedy asked Larry if
he had a chance to get by the Building Department? Larry replied that he had not.
He inquired as to the timeline for submitting the building permit application? Cathy
Glatthar reported that the code violation extension expires on December 6th [2011]
and we should have the building permit in by then. She said we also need to get an
extension request which includes a timeline for achieving compliance. She proposed
having the Construction Committee meet and put together the [building permit]
application and work on the timeline for the extension. Larry wanted the timeline to
be started "on approval of permits." He didn't want any specific dates stated, instead
30 days, 60 days, etc. Dennis Goodsell said he would talk with Lora Barretta [Code
Enforcement Officer] about the extension. Cathy asked that Larry contact her and
Dave after he's met with the Building Department so they can work on putting the
application together.
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Cathy said she sent the two letters requesting waivers of the grading bond and the
landscaping bond. She reported that she spoke with Leo Vesely of the Engineering
Department and they are going to issue a waiver [for the grading bond], but he hasn't
yet written the official letter. She said she talked with Kim Robinson today and they
are working on a way to resolve the matter without requiring a bond for landscaping.
b. Update - Ironwood Well/Water Truck Fill Station (WTFS): Dennis Goodsell said
there was nothing new to report on this matter.
c. Employee Handbook: Jim Hicks told Pete Schmalzer that he has some changes
that he wants to discuss with him.
Cathy Glatthar talked about job descriptions. She said that when Jim sent her the
truck driver and equipment operator descriptions, something happened and she only
got the truck driver description. She apologized for not noticing that the equipment
operator description was missing. She explained that in April of 2010 that Board
approved a list of job titles: Level 1 was a Driver, Level 2 was an Operator, and
Level 3 was a Grader Operator. She said now we have [descriptions for] Truck
Driver, Equipment Operator, and Grader Operator. She had a handout of the job
description for the Equipment Operator for the Board to review. Larry asked what the
salary ranges were for these four positions? Jim said there are none. Dave Kennedy
said in the past he had done an investigation into wages, presented it, but nothing
happened with it. Louie Test cautioned the Board that this matter was not on the
agenda, so no further discussion could take place. Cathy asked if they wanted this
on the next agenda? Larry said, "no."
d. Board Member's Handbook: Cathy Glatthar handed out the updated list of
resolutions (page 3) and the "New Meeting Location" Resolution for the handbook.
e. Liability Insurance: Maureen Sidley said she needs to get all the insurance
information together for Louie Test to review. Larry commented that Louie's review is
to ensure there is no redundancy in coverage and to be sure the [Board] liability
policy meets the needs of the Board.
f. Website - Progress Update: Cathy Glatthar said that she, Pete, and Dennis G.
need to get together and get this done. Pete said he sent some FAQs [Frequently
Asked Questions] to Dennis G. earlier today. Dennis G. said he added a few more to
Pete's list and will send it back to him. Cathy requested that that list be sent to her.
g. Policy for Driveway and Private Road Access from GID Roadway Easements:
Dennis Goodsell said he did not hear back from Trevor [Lloyd, Planner with
Community Development] about a meeting with Engineering and the Building
Department. He said he will follow up on that next week.
h. Amendment of Resolution F93-R1: Road Standards: Larry Johnson stated that
is on hold for now.
i. Resolution Designating New Time and Location of Monthly Meetings - Update:
Cathy Glatthar reported that she sent the resolution to the County Clerk as required
by NRS 318 within the 5-day period. Dennis Magers asked if the meeting signs in the
valley will be updated? Jim Hicks said he will take care of it.
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8.

New Business:
a. Discuss Switching Operations Manager from Salary to Hourly: Jim Hicks stated
that with all that's going on, it opens up the possibility for overtime. Dave Kennedy
asked Jim if he was willing to work the overtime? Jim replied, "yes." Larry Johnson
said we needed to discuss the advantages and disadvantages as far as exempt
versus non-exempt employees. Dennis Goodsell said he would handle this and look
into the labor laws and practices.
b. Review and Approval of Fiscal Year 2010/2011 Audit: Maureen Sidley reported
that there were no changes to the draft, and "you got a clean bill of health again."
Pete Schmalzer asked about statement: "Palomino Valley General Improvement
District has not presented the required management discussion and analysis …"
Maureen explained that the GID is allowed to request an exemption from submitting
the MD&A and that request was granted. Pete asked what the MD&A is? Robbin
Scholl spoke up and said it tells you how you did from last year and how you did this
year; how your expenses look; if you are improving or not improving; if you are more
efficient; and how you did with your budget in comparison to what you actually spent.
Cathy Glatthar suggested that the language be changed to reflect that the GID
requested and was granted an exemption from filing the MD&A. Larry Johnson
requested that the word "vacation" be replaced with "personal leave." Maureen said
she would make those requests. Pete made a motion to approve the audit. Dave
Kennedy seconded the motion. Hearing no opposition, the motion passed.
c. Availability of Funds for Future Capital Road Improvements: Maureen Sidley
said she would have something for the Board next week that they can review for the
next meeting.
d. Coordination with Warm Springs Citizens Advisory Board on Permitting
Issues: Larry Johnson reported that the CAB had the GID's Board of Adjustment
fence amendment on their [September 26th] agenda. He said he received a phone
call at home during that meeting and they wanted to know why no one from the GID
was there? Larry said it was his understanding that Dennis G. was scheduled to be
there? Dennis G. said, "yes," he planned on attending, but he remembered when it
was too late. Larry wanted a letter written to the CAB saying that we will be present
whenever a permitting issue comes before the CAB, but for road maintenance issues
under the purview of the GID, they are invited to attend our monthly board meetings.
Dennis G. said he contacted Jeff [Wiggins, CAB Chair] and apologized for missing
the meeting. Cathy Glatthar asked the Board if they wanted her to write that letter?
Dave Kennedy felt that that would be a good idea and that he wanted it distributed to
the Board for comment. Larry remarked that the CAB minutes contained comments
about the residents not having a way to hold this [GID] Board accountable. He
believed, just like any elected board, that if they don't like someone's performance,
they don't get re-elected. Cathy stated that her comment on the CAB is that they still
believe the GID should not have gone for an SUP [special use permit], and no matter
how much you tell them there was no way around an SUP, they don't want to hear
that. Larry said, "other than litigation." Cathy agreed that they wanted us to take the
County to court, and said, "we would have lost." The GID had three [uses] and only
one was questionable as to the old zoning [allowing the use without an SUP]. Larry
said that he thought the Board made the proper decision and it was properly followed
up on. Dave mentioned that we have been successful in minimizing the
requirements.
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e. District Boundary Map - Reviewed and Declaration Signed: Cathy Glatthar
stated that Maureen had brought her the boundary map at the last meeting. She said
the Registrar's Office is sending out the boundary maps to the GIDs on an annual
basis and requesting that the GIDs verify the accuracy of their map. She said the
[PVGID's map] was up-to-date, except for the date. The last exclusion that was
approved was in February of 2010, yet the boundary map date is still December of
2009. She said she is trying to get that fixed.
f. *Board Member Items:
 Dennis Magers wanted an item for discussion of a second grader operator. Dave
Kennedy wanted to include the possibility of another grader crew.

9.

Pete Schmalzer wanted a discussion on equipment needs; whether we need all
the equipment we have or if we need something different.

Calendar Review: Cathy Glatthar referred to the list of "Important Dates" and reviewed
the upcoming items:


Water Rights. Cathy asked Maureen if she had worked on this, as it is due by
November 26th? Maureen said she hadn't, but will take care of it. Larry Johnson
said that this is an administrative task and he felt the President should be
handling it, not the bookkeeper. Louie Test suggested that Maureen do it this time
and the President handle it in the future.



Within 30 days after the audit is delivered to the Board, it must be filed with the
County Clerk and the Department of Taxation. Maureen said the audit packets
are ready to be sent out.



The [Wayside yard] code [compliance] extension expires on December 6th.



Cathy asked Maureen if the GID has ever petitioned "the Department of Taxation
to revise the population estimate?" Maureen said, "no."

10. Correspondence: [Just before the meeting started, Maureen Sidley had given Cathy
Glatthar the Board of Adjustment's Action Order for the Amendment of Conditions
hearing on the Wayside yard fence.]
11. Adjournment: Dave Kennedy made a motion to adjourn the meeting. Pete Schmalzer
seconded the motion. Hearing no opposition, the meeting adjourned at 7:27 p.m.
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REGULAR MEETING
PALOMINO VALLEY GENERAL IMPROVEMENT DISTRICT
PO BOX 615, SPARKS, NV 89432-0615
Thursday, December 8, 2011
MINUTES
Dennis Goodsell called the regular meeting of the Palomino Valley General Improvement
District (PVGID or GID) to order at 5:09 p.m. Thursday, December 8, 2011 at 21555 Pyramid
Highway, Reno, Nevada.
1.

Roll Call: Present were Pete Schmalzer, Larry Johnson, Dennis Magers, Dave
Kennedy, and Dennis Goodsell. Also present were Jim Hicks, Operations Manager;
Maureen Sidley, Assistant to the Secretary; and Cathy Glatthar, Assistant to the Board.

2.

Approval of Minutes – November 10, 2011: Pete Schmalzer made a motion to accept
the minutes as written, and Larry Johnson seconded the motion. Hearing no opposition,
the motion passed.

3.

Payment of Bills: Dennis Magers asked Jim Hicks if he "shops" the fuel? Jim replied,
"no." There was discussion on this matter, and Maureen stated if Dennis M. got her a list
of companies, she would call around and get quotes. Pete Schmalzer made a motion to
pay the bills as submitted, and Dave Kennedy seconded the motion. Hearing no
opposition, the motion passed.

4.

*Public Comment (limited to three minutes per speaker):
Robbin Scholl thanked the GID for grading Range Land Road, but said it was back to
where it was before it was graded. She commented that it appears the road was lowered
every time they graded? Jim Hicks said there is an "Arizona spillway" on Range Land
that is at road grade and has been there for 30 years. Larry Johnson said that numerous
studies show that traffic alone causes a great deal of roadway material to be lost. Larry
further stated that a goal will be to bring some of the material from the sides of roadways
back onto the roadway and raise the roadways back up. Pete Schmalzer commented
that a drawback can be that the material from the sides of the roads does not have
sufficient levels of fines to bind the material. Ms. Scholl talked about having driven on
both Ironwood and Whiskey Springs Roads and commented that there was no dust.
Larry said you have different soil types and the treatments used elsewhere in the valley
are not effective on Range Land. Ms. Scholl closed by "strongly" requesting an answer
and solution to Range Land Road. Larry stated that he and Pete drove Range Land
yesterday and the only section that is in bad shape is the eastern-most mile. For the
winter months, Larry recommended that Range Land be graded periodically and that
next spring they will look into a longer-lasting solution and that will be discussed at
future board meetings. Larry asked Jim about traffic counts for Range Land and
Ironwood? Jim said 200 [daily trips] for Range Land and over 700 [daily trips] for
Ironwood. Larry said Range Land gets a fraction of the traffic that a number of other
roadways get. Larry said each road has its own problems, soil types, issues, and level of
traffic, and "we're trying to solve them all."
Dennis Goodsell asked if anyone else had any public comments? Hearing no requests,
he moved to the next agenda item.
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5.

Action Reports:
a. Road Committee - Road Repairs and Maintenance: Pete Schmalzer handed out
the monthly report. He commented that it was a short month due to [holidays]. He
reviewed the "Accomplishments": Chevrons in the ditch on Axe Handle along the
chip-sealed section and routine regrading of the remainder of the network, including
Range Land Road. He then reviewed the "Future Direction" items and commented
that he prioritized them. 1. Hiring a grader operator on a temporary basis to operate
the second grader after a storm, without water truck support. 2. The drainage
problem on upper Piute Creek Road. Pete explained this is more extensive than
originally thought. Pete outlined the options: install a low-water crossing or raise the
roadbed and install a culvert at the proper height. 3. Drainage improvements on
Quaking Aspen. 4. Roadbed raising on Ironwood. Pete said he did not include the
[repair of the] cattleguard on Range Land and suggested putting that item after the
drainage work on Quaking Aspen.
b. Equipment Repairs & Maintenance: Jim Hicks reported that the International
water truck is still in town [at the repair shop]. The truck was originally in for a
problem with the heater, and now they found that a pipe from the radiator needs to
be replaced and they are having some trouble locating a replacement. Jim said
today the 1995 Peterbilt water truck developed an air leak in the brake system.

6.

Judicial/Government Affairs: Louie Test was not present.

7.

Old Business – Updates:
a. Update - Wayside Yard Special Use Permit (SUP): Larry Johnson reported that
he met with the head of the Building Department and the State Contractor's Board
(SCB). Larry said the SCB met on Tuesday and their decision was we do not need a
"prime" contractor; that we can "sub the project as we see fit." He said he called
Aspen Landscaping and asked if they normally pull permits for xeriscape/reseeding
and they said they do not. Larry discussed what was going to be required for the
electrical and plumbing work. He also reported that the grading work for the Wayside
Road slope is within our easement and therefore we do not have to get a grading
permit for that work. He felt it was prudent for us to submit all of our plans to
Community Development and the Building Department. He stated that the painting
and the fencing work do not require permits. He clarified that putting slats in the
existing fence and moving gates was considered "fence maintenance" and therefore
did not require a permit. Larry asked for clarification of our submittal deadlines?
Dennis Goodsell said he spoke with Lora Barretta [Code Enforcement Officer] and
requested an interim extension to December 16th. Cathy Glatthar said that extension
is for submittal of our compliance time line. Larry asked for the electrical and
plumbing estimates. Dave Kennedy reviewed the plumbing estimate and suggested
only the items necessary for the SUP be done; in other words, do not do the
overhead truck fill work at this time, just put in a connector. Larry reviewed the
numbers and concluded that the overall estimate could be reduced by half. Cathy
mentioned that the construction sub-committee will be meeting after this meeting to
come up with a [compliance] time line.
Cathy reported that she did receive the written waivers for the grading bond and the
landscaping bond.
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b. Update - Ironwood Well/Water Truck Fill Station (WTFS): Pete Schmalzer said
he was "of the opinion that we should forego any work on that at least for the next
year." Dennis Goodsell said that we have till August of next year to file permits and
we can request an extension if need be. Pete requested an updated estimate for the
Ironwood well site. Dave Kennedy said he could get updated numbers for the
electrical and plumbing and asked that Larry get an updated figure for the hydroseeding.
Dennis Magers asked Jim Hicks if both water stations were [operational], which one
would be used the most and what the [usage] percentage split would be? Jim replied
that it depends where they are working. Both sites fill at about the same rate,
because Wayside has the tank. Jim explained that the main need for the Ironwood
well is if the Wayside well goes down, then we'll have an alternative well. Otherwise,
water has to be obtained from Spanish Springs and that [is very time consuming].
Larry said with our present road improvement approaches (chip sealing and
durablend™), water usage will be less than it was when the decision was made to
drill [the Ironwood] well. Jim stated that the original decision to drill that well was
based on the fact that they did not believe the well at Wayside would be a
"production" well. Dave Kennedy added that the "estimate was we would be lucky if
we got a domestic well at Wayside." Larry said he felt the decision made by past
Board's was proper, but at this point the money could be used on road
improvements.
c. Employee Handbook: Pete Schmalzer said he needs to get with Jim Hicks and go
over the changes Jim has. He said they will get that done before the next board
meeting.
Cathy Glatthar referred to the Equipment Operator job description handout. She
explained that it is the same as the one they saw at the last meeting, but it was not
voted on at the last meeting. There was some discussion about the need for possibly
combining some of the job descriptions. It was determined that the job descriptions
were sufficiently broad and did include enough overlapping duties to satisfy the
concerns raised. Pete Schmalzer made a motion to accept the job description and
Dave Kennedy seconded the motion. Hearing no opposition, the motion passed.
d. Board Member's Handbook: Cathy Glatthar said she had nothing this month.
e. Liability Insurance: Maureen Sidley said she had all the insurance information that
Louie Test wanted, but since he was not here tonight, she said she would get it to his
office.
f. Website - Progress Update: Dennis Goodsell stated that he had sent the additional
[frequently asked] questions to both Cathy Glatthar and Pete Schmalzer. Pete
acknowledged receiving and reviewing them. Cathy stated that they need to meet
and review the questions and the announcement letter. Larry Johnson commented
that since it's been awhile, he would review what he wrote. Cathy asked that Larry
send it to her as a "Word doc."
g. Policy for Driveway and Private Road Access from GID Roadway Easements:
Dennis Goodsell said he had not gotten back to Trevor [Lloyd, Planner with
Community Development] yet. Larry Johnson said he reviewed the old resolution
from 1992 and handed out a draft of suggested revisions that he would like the
Board to review and act on at the next meeting.
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h. Amendment of Resolution F93-R1: Road Standards: Larry Johnson stated that
he revised the road standards and handed out his draft to the Board members. He
asked that everyone review the draft and be prepared to act on it at the next
meeting.
i. Review and Approval of Revised Fiscal Year 2010/2011 Audit: Maureen Sidley
explained that none of the figures were changed. The Auditor added the MD&A
[Management Discussion and Analysis] and corrected the wording as requested.
Maureen explained that the GID is not required to do the MD&A, but will provide it
from now on just to eliminate the negative reaction to not having it as part of the audit
report. Maureen also stated that approval was granted by the County and State to
file the audit by the end of December. Pete Schmalzer made a motion to approve the
revised audit, and Dave Kennedy seconded the motion. Hearing no opposition, the
motion passed.
j. Discuss Switching Operations Manager from Salary to Hourly: Dennis Goodsell
stated that he sent out an email with the information he found on this matter. He said
it was his understanding that Louie Test wants to weigh in on the matter, so we won't
do anything on this tonight. Pete Schmalzer felt that it appears to be clear that Jim
Hicks is entitled to overtime [pay]. He said we have two different issues: hourly
versus salaried and exempt versus non-exempt. Pete made a motion to consider Jim
eligible for overtime. Larry Johnson seconded the motion, and hearing no opposition,
the motion passed. Cathy Glatthar asked when this would be effective? Larry replied
"effective this board meeting."
k. Availability of Funds for Future Capital Road Improvements: Larry Johnson said
that based on information from Maureen Sidley, we theoretically have $166,000
available to us for capital improvements. However, that would include Wayside SUP
and road improvement projects. He said we have a cash reserve of $286,000, but
last year we spent more than we received and therefore we dipped into that reserve.
Larry said the road committee will bring to the Board a list and priorities for road
improvements for next year based upon those dollars. Maureen cautioned that it
comes down to the cash, and she doesn't know who's going to pay their taxes and
who isn't. She advised the Board to not deplete the cash below $100,000.
l. Coordination with Warm Springs Citizens Advisory Board on Permitting Issues
- Letter: Cathy Glatthar referred to the letter she handed out earlier. Pete Schmalzer
recommended that the letter be from Dennis Goodsell. Cathy said she would make
the change and get the letter to Dennis G. for his signature and then mail it.
m. District Boundary Map - Reviewed and Declaration Signed: Cathy Glatthar
reported that the date on the map will not be changed until the map is redone for
redistricting.
8.

New Business:
a. Discuss a Second Grader Operator or a Second Grader Crew: Larry Johnson
said he didn't believe we needed a second grader crew. That in accordance with the
road committee's recommendation, we will temporarily need a second grader
operator following major storms for just a day. He added that this applies to any
other temporary individual that Jim needs for a specific project. The Board
consensus was that Jim has the authorization to hire temporary help as needed.
Dave Kennedy commended the road committee for their work.
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b. Discuss Equipment Needs: Pete Schmalzer expressed his concern over having
older equipment requiring high maintenance costs and when equipment breaks
down, operations cease while the equipment is taken into town for repairs. Dave
Kennedy remarked that one of the reasons for buying the International [water truck]
was to have a new, reliable water truck and it just didn't work out that way. There
was discussion about alternative means to getting the equipment into town, so that
the crew could continue with road maintenance. Jim Hicks agreed to look into the
cost to have the equipment picked up and hauled into town. Pete then mentioned
that they've decided that the sheep's foot roller is not accomplishing anything for
them. Pete asked Jim if the problem with the vibratory roller has been resolved? Jim
said one of the drive motors is leaking and needs to be fixed. Pete then asked Jim
about the roller that goes on the back of the grader? Jim said they have studied the
effects of using the roller versus not using the roller, and found that it really doesn't
make a difference. Pete said the reason for reviewing the equipment was to know
whether or not some "big ticket" item was needed in the near future. Jim said the
only thing that he's aware of is the 1995 Peterbilt water truck is coming out of gear
and that could get expensive to repair.
Larry Johnson commented that there are still items in the yard that are "worn out and
need to go away this winter." Jim agreed. Dennis Goodsell said they need to go
through the auctioning process first. Dave Kennedy suggested Jim make a list of
items and bring it to the next meeting for review.
c. *Board Member Items:


9.

Dennis Goodsell said we'll have the auction item list for review.
Larry Johnson wanted to revisit the 5-day work week.

Calendar Review: Cathy Glatthar referred to the list of "Important Dates" and reviewed
the upcoming items:


Cathy discussed the trustee filings that are due on January 15th. She said she
talked with Luanne in the Registrar's Office regarding the annual contributions
and expenses report. She said Luanne told her that the Board members don't
have to file the annual report. Cathy felt that Luanne was mistaken and sent her
an email with excerpts from both the NRS [Nevada Revised Statutes] and the
Secretary of State's website and asked that she check with Dan Burk, the
Registrar, and verify what she's saying. Cathy told the Board the information for
the filings is in the Addendum to Chapter I (Trustees) of the Board Member's
Handbook. Dave Kennedy said to be sure you have the most recent form.

10. Correspondence:


A letter from Linda Cox on Peak Road



Two letters, mentioned earlier, waiving the grading and landscaping bonds



A letter of resignation from Dave Kennedy effective December 31, 2011. Dave
explained that his need to resign was for health reasons. He said he will continue
to work on the [Wayside] SUP items and he will attend the next meeting. The
letter will have to be on the next agenda for acceptance. Larry thanked Dave for
his service and everyone agreed and clapped.

11. Adjournment: Pete Schmalzer made a motion to adjourn the meeting. Dave Kennedy
seconded the motion. Hearing no opposition, the meeting adjourned at 7:10 p.m.
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