
PVGID MINUTES SEPTEMBER 21, 2023 

ATTACHMENT - Agenda Item 5.b. 
 

 
Attorney Use/Billing 

 
John Patterson  Sun, Aug 20, 2023 at 10:42 AM 

To: Tom Baker  

Hello Tom, 

After reviewing the itemized bill from the attorney and receiving an unsolicited email (concerning 
GID contract workers) from Frank, as a Trustee for the PVGID I have some concerns. 

Regarding the Letter of Engagement from Schreier, this is the same template used by our District 
for many years and it clearly states on the back page “non-employee status”.  I am not interested in 
utilizing District funds to have the attorney redo what has worked, without issue, for the PVGID in 
the past. 

The role of the GID attorney in the past has primarily been to attend the meetings and monitor 
adherence to the OML.  Under specific direction from the Board, the attorney has researched legal 
matters, written letters to property owners regarding legal issues and at times has done 
research/interpretations of NRS statutes.  The only specific Board request given to this attorney 
was at the June meeting, regarding HIPAA and workers’ comp. information that is allowable for 
Board members to receive.  Most of the itemized billing was for correspondence (email/phone) or 
review of items that did not require an attorney and had not been done by the GID attorney in the 
past.  Almost all of the billing is for items or questions that could have easily been handled by one's 
own research, reaching out to other Trustees, and utilizing our tenured staff that possess decades 
of experience and history with the District.  With limited resources and funding for the District, it is in 
our best interest as elected representatives to watch and safeguard the “people’s” money more 
closely.  The current FY 23-24 budget for legal/attorney is $8,000.00 and we will surpass that by 
September of this year, on track to spend over $30,000.00 this FY for legal/attorney fees.  The 
additional funding needed to fill that budget shortfall can only come from 2 places in our current 
budget, Capital Outlay or Road Maintenance. 

Per the agreement with Mr. Flaherty, the billing items may be disputed and questioned at no charge 
to the PVGID.  It is apparent in the itemized bill that our attorney is acting on his own, at times, 
without specific direction from the Board.  This is evident in the billing item for "reviewing minutes 
and agendas".   Mr. Flaherty confirmed, when questioned by me at the July meeting and recorded 
in the minutes, that it was not specifically directed or asked for him to accomplish.  There 
has not been an OML complaint filed with the Nevada Attorney General regarding our agendas or 
minutes.  This unsolicited review of our agendas and minutes by the attorney and any other item 
not specifically directed by a Trustee or the Board should be disputed and reimbursed to the 
PVGID.  This open communication between you and Mr. Flaherty will solidify the actual role and 
responsibilities of the attorney working on behalf of the PVGID. 

With no pending litigation/lawsuits or any great legal crisis about to befall the PVGID, the role of the 
attorney is to attend the monthly meetings.  Any questions for the attorney should happen at the 
monthly meetings in the course of the Board moving through the agenda.  Any specific direction for 
requested work outside the monthly meeting should be made by the Board, Trustee or staff at the 
monthly meeting and that request transparent to the public we serve.  This transparency is prudent, 
as the taxpaying public bears the cost. 

Thank you. 

John 
 

 



Excerpt from PVGID Board Member’s Handbook 
 
Duties of Officers 

 President 

Prepares agendas and calls special meetings when necessary; conducts and presides over 
meetings; signs legal documents for and on behalf of the GID; is the primary contact person 
for the Road Maintenance Operations Manager. 

 Vice President 

Conducts and presides over meetings when the President is unavailable; assists and 
supports the President in GID activities. 

 Secretary 

Maintains minutes, files, and other records of the GID with the assistance of the Assistant to 
the Secretary; is the contact person for the Registrar of Voters' Office and the State Records 
Management Division (for records retention matters). 

 Treasurer 

Maintains financial records of the GID with the assistance of the Assistant to the Secretary. 
 

Trustee Responsibilities 
 

 Trustees are responsible for attending all regular and special GID meetings. A trustee 
should notify the President of the Board in advance of a meeting if the trustee will be 
unable to attend (the more notice, the better). 

 Trustees are responsible for setting and carrying out the policies related to the basic 
power(s) granted to the District (as modified in October 1975): operation, maintenance 
and repair of roads. 

 The trustees, as a group, are responsible for the general direction of the GID; not the 
day-to-day operations. 

 General direction policies are established through an affirmative vote of no less than a 
quorum of the Board (three trustees) during a public, open meeting (see Open Meeting 
Law Manual, Appendix A). 

 Trustees who are contacted by property owners with road maintenance concerns or 
complaints, are to refer the property owner to the following procedure: 

Road Maintenance and Repair Requests: 

To notify the PVGID of road maintenance needs, please send an email to 
palvalgid@gmail.com. Please include "Road Maintenance Request" in the subject line, 
and include the name of the road, the approximate location, and a brief description of the 
problem. These requests will be compiled into a weekly report. 

Urgent requests: 

The palvalgid@gmail.com email account is not necessarily monitored on a daily basis. 
To notify the PVGID of an urgent problem, please call the Operations Manager at 775-
848-6788. 

 Trustees who are approached by constituents requesting special road maintenance or a 
road improvement project, shall inform the constituent that their project request must be 
agendized for discussion and consideration by the Board after hearing public comment, 
if any, on the matter. 

 Trustees, when communicating with the public, need to thoroughly explain the policies 
and procedures which pertain to the particular situation. Trustees should be sure the 
constituent is fully aware of and understands their responsibilities in the process. 



Excerpt from June 15, 2023 PVGID Regular Meeting Minutes 
 
Item 3. - Judicial/Government Affairs: 
 

a. Review of Proposal and Possible Retention of the Law Firm of Dyer Lawrence,  
LLP for General Counsel Legal Representation: 

 
"[Mr. Flaherty] explained he would be the PVGID's general counsel, and his client 
would be the District.  He would represent the District by working with the Board 
and then, to the extent the Board directs him, he would work with staff as well.  
The Board basically steers the ship and gives him direction.  He clarified that he 
would not represent any individual member of the Board. 
 
Trustee Baker said the actual monthly cost would depend on how much we task 
Mr. Flaherty with doing, and we don’t know how much we're going to have to task 
him with doing; as of the beginning of this, it's going to be just to monitor the 
meetings.” 

 
 











2023 EMPLOYEE COMPENSATION

Consumer Price Index and Hourly Pay Raise Scenarios

Prepared by Cathy Glatthar, Assistant to the Board, and Reviewed by Trustee Patterson

  * CPI Information obtained on September 15, 2023

CONSUMER PRICE INDEX *

Source: US Bureau of Labor Statistics

              [https://www.bls.gov/data/]

ATTACHMENT:  09/21/2023 Meeting  -  Agenda Item 7



40.87

-0.77

0.77

$40.87

40.87

0.33

$41.20

40.87

1.33

$42.20

40.87

2.25

$43.12

40.87

2.67

$43.54

Current Hourly Rate

$1.33/hour add'l pay raise

HOURLY PAY RAISE SCENARIOS (AFTER PERS Rate Increase Adjustment)

OPERATIONS MANAGER - SHAWN KELLY

New Hourly Rate

New Hourly Rate

Current Hourly Rate

6.525% add'l pay raise (40.87 x 0.06525)

New Hourly Rate

Scenario 3 - 7.375% raise minus 1.875% rate increase given 7/20/2023 = 5.5% add'l pay raise:

Current Hourly Rate

5.5% add'l pay raise (40.87 x 0.055)

New Hourly Rate

Emps Share of Rate Incr (40.87 x 0.01875)

"In Lieu of" Raise Offset (40.87 x 0.01875)

Scenario 1 - $1/hour raise minus $0.77 rate increase given 7/20/2023 = $0.33/hour add'l pay raise:

Current Hourly Rate

$0.33/hour add'l pay raise

Operations Manager (OM) is on the PERS Employer Paid Contributions (EPC) plan with the OM and 

the PVGID each paying half of the rate increase.  The EPC rate increases from 29.75% to 33.50%  

(3.75% increase - Employee's 50% Share = 1.875%) 

Scenario 4 - 8.4% raise minus 1.875% rate increase given 7/20/2023 = 6.525% add'l pay raise:

Scenario 2 - $2/hour raise minus $0.77 rate increase given 7/20/2023 = $1.33/hour add'l pay raise:

Current Hourly Rate

Hourly Rate Unchanged

The Board voted on 7/20/23 to offset SK's share of the PERS contribution rate increase with an 

equivalent wage increase, as follows:



30.00

0.60

$30.60

30.60

0.40

$31.00

30.60

1.40

$32.00

30.60

1.68

$32.28

30.60

1.96

$32.56

Scenario 3 - 7.5% raise minus 2% rate increase given 7/20/2023 = 5.5% add'l pay raise:

EQUIPMENT OPERATOR - CHUCK BLOWER

HOURLY PAY RAISE SCENARIOS (AFTER PERS Rate Increase Adjustment)

6.4% add'l pay raise (30.60 x 0.064)

New Hourly Rate

Current Hourly Rate

Hourly Rate Increase (30.00 x 0.02)

$0.40/hour add'l pay raise

New Hourly Rate

Current Hourly Rate

Scenario 1 - $1/hour raise minus $0.60 rate increase given 7/20/2023 = $0.40/hour add'l pay raise:

New Hourly Rate

Current Hourly Rate

5.5% add'l pay raise (30.60 x 0.055)

New Hourly Rate

Scenario 2 - $2/hour raise minus $0.60 rate increase given 7/20/2023 = $1.40/hour add'l pay raise:

Current Hourly Rate

$1.40/hour add'l pay raise

New Hourly Rate

Scenario 4 - 8.4% raise minus 2% rate increase given 7/20/2023 = 6.4% add'l pay raise:

Current Hourly Rate

The Board voted on 7/20/23 to offset CB's share of the PERS contribution rate increase with an 

equivalent wage increase, as follows:

The Equipment Operator (EO) is on the Employee/Employer Pay Contributions plan (aka 50/50 plan) 

and the EO automatically pays half of the rate increase.  The Employee/Employer rate increases from 

15.50% to 17.50% = 2% increased deduction.













 

 

 


